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WELCOME MEMBERS OF PUBLIC

OPENING PRAYER

Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations
to the advancement of your glory, and the true welfare of the people of the Pyrenees Shire.
Amen

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab
Wurrung tribes, whose land forms the Pyrenees Shire.

We pay our respect to the customs, traditions and stewardship of the land by the elders and people

of these tribes, on whose land we meet today.

APOLOGIES

NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS

CONFIRMATION OF MINUTES

* Ordinary Meeting of Council held on 16 October 2018
* Statutory Meeting of Council held on 30 October 2018

BUSINESS ARISING

PUBLIC QUESTION TIME AND SUBMISSIONS ON AGENDA ITEMS
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ITEMS FOR NOTING

ASSET AND DEVELOPMENT SERVICES

1. PLANNING AND DEVELOPMENT REPORT
Katie Gleisner — Manager Planning and Development
File No: 66/02/02 — 08/02/02 — 50/24/02 — 46/02/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to provide Council with an update on activities within Planning,
Development and Regulatory Services, during October 2018.

This report includes four parts:
e Part A: Planning
e Part B: Building

e Part C: Environmental Health
e Part D: Community Safety and Amenities

PART A: PLANNING

The planning activity statistics for September and October 2018 are summarised in the table
below:-

REQUESTS FOR
APPLICATIONS | APPLICATIONS | NUMBER OF
MONTH FURTHER
RECEIVED COMPLETED REFERRALS

INFORMATION
September 2018 9 9 2 3
October 2018 11 17 4 5

Key projects

Hill Street, Beaufort

Following Council’s presentation to the Government Land Sales Standing Advisory Committee,
regarding the former Beaufort Primary School site, Council has received a response from the
Minister for Planning, Richard Wynne.

The Minister’s correspondence confirms that a decision to change the planning provisions over the
site has been deferred until February 2019. The deferred finalisation of the Ministers decision was
to allow Council further time to consider options.

Rifle Butts Road

Council are continuing to work with a range of land owners whose properties fall within the former
Beaufort Rifle Range site to address the issue of potential contamination associated with the
former use. Officers have met with the Environment Protection Authority, seeking advice on the
most effective means of addressing potential contamination to minimise the impacts on existing
and potential developments.
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Stockyard Hill Windfarm

Council has received nine ‘Acquiring by an authority’ subdivision applications under section 35 of
the Subdivision Act 1988, associated with the Stockyard Hill Windfarm. These subdivisions relate to
land purchased by the project owner to facilitate development.

Statutory planning

Council has received an application for a planning permit for the use and development of a highway
service centre, approximately 9km west of Beaufort. The proposal includes a convenience shop,
fuel facilities, food and drink premises, convenience restaurant, dining area, children’s play area,
car parking and landscaping.

The planning department has undertaken an initial review of the application and has requested that
the proponent supply additional information. Following formal assessment, the proposal will be
subject to public exhibition, providing the community and key interest groups with an opportunity
to express any concerns.

An application for an Optus telecommunications tower, to be located within the grounds of Langi
Kal Kal Prison, has been received and advertised. Planning officers are finalising the assessment.

The Planning team have been working closely with the organisation’s safety and amenities
function, to address a series of dangerous and unsightly land matters. Examples include the storage
of unregistered motor vehicles on private property and unauthorised land use activities within
industrial zones.

Planning staff continue to collaborate with other agencies on a range of non-compliance matters
within the shire.

Strategic issues
‘Pyrenees Futures’ project is progressing with 3 of the township plans (Lexton, Waubra and Snake
Valley) will be available for public exhibition pending Council’s decision.

Planning summary

1. Council continues to perform above the state regional local government average for permit
application turn-around times.

2. Council are collaborating internally and with other agencies to respond to issues of non-
compliance.

3. Council is finalising framework plans for six towns, to be exhibited as part of the Pyrenees
Futures Project.

PART B: BUILDING

Activity

The building activity statistics as at 31/10/2018 are summarised in the table below:
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CATEGORY NUMBER COMMENT
Permits issued by private Building 6 $634,636.00
Surveyor
‘Report and Consent’ applications 9 Dispensation for variation ie setbacks,
processed and issued in accordance fence heights, shed construction etc
with the Building Regulations 2018
‘Property Information Certificates’ 27
prepared and issued

Key projects & compliance

Beaufort Veranda Repair

Building repair works to three shop front verandas in Neill Street, Beaufort have been completed.

Swimming Pools and Spas

Recent legislative changes made to the Building Act 1993 and the Building Regulations 2018 mean
that as of December 2019, all pools and spas within the municipality must be registered with
Council. Additionally, owners will be required to undertake a self-assessment of their fencing to
ensure the effectiveness of barriers and to improved children safety.

In anticipation of the new requirements and as the warmer weather approaches, Council’s Building
team has begun developing a pool and spa register. This has included collating all existing data and
utilising aerial imagery to identify facilities that were previously unknown to Council. Our Building
Inspector and Building Surveyor will now proceed to undertake inspections of all pools and spas
within the municipality.

Place of Public Entertainment Occupancy Permits (POPE)

POPE Occupancy Permits were issued for the Avoca Cup and Eurambeen’s November Open Garden
Event. An application for Mount Mitchell’s November event has been received. A pre-application
meeting with organisers of the 2019 Rainbow Serpent Festival has been held and Council are now
awaiting their application.

Council plan / legislative requirements

- Council Plan 2013-2017
- Building Act 1993
- Building Regulations 2018

Financial / risk implications

The Municipal Building Surveyor must have regard to any relevant guidelines under the Building Act
1993 or subordinate regulations. The building services department must ensure that a responsive
service is provided that meets the demand of the building industry within the municipality.
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PART C: ENVIRONMENTAL HEALTH
Activity: wastewater
APPLICATIONS TO
INSTALL NEW OR PERMITS TO APPROVAL
PERIOD ALTER EXISTING INSTALL TO USE FEES PAID
SEPTIC TANKS ISSUED ISSUED
RECEIVED
1st — 31st October 2018 4 1 0 $950
Wastewater activity statistics for October 2018
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Monthly wastewater activity (October 2017 to October 2018)
DOMESTIC WASTEWATER
PERIOD SEPTIC TANK INSPECTIONS MANAGEMENT PLAN (DWMP)
INSPECTIONS

1st — 31st October 2018 6 4

Wastewater related Inspections October 2018
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PERIOD

SERVICE REPORTS RECEIVED

1st — 31st October 2018

8

Domestic Wastewater Service Agent Report October 2018

Activity: food, health & accommodation premises

Food Act 1984 and Public Health and Wellbeing Act 2008 Premises activity statistics for August 2018
are summarised in the table below.

COMPLAINTS
NEW ROUTINE
INSPECTIONS FOLLOW RECEIVED FOOD FEES
PERIOD PREMISES ABOUT
AND up REGISTERED RECALLS PAID
ASSESSMENTS | INSPECTIO
PREMISES
NS

1°-31% October

18 13 0 1 $4630
2018
Mobile and Temporary Food Premises in the Shire (Streatrader)

ROUTINE
NEW NEW
NEW CLASS 4 | INSPECTIONS
MOBILE OR STATEMENTS

PERIOD NOTIFICATION AND FEES PAID

TEMPORARY OF TRADE

S ASSESSMENT
PREMISES S (SoT)
1°-31% October
4 0 39 $1040

2018 2

At 31° October 2018, Pyrenees Shire had 36 premises registered, 71 low risk notifications and 206
current Statements of Trade (SOT).

Activity: immunisations

Immunisation sessions in October were conducted as normal in Beaufort and Avoca as well as
opportunistic services performed by the Shire’s Maternal Child Health Nurses (MCHN) throughout

the month.
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NUMBER OF CLIENTS & 2 MONTH - SECONDARY
SESSION TYPE ADULT
VACCINES 4+ YR OLD SCHOOL
MCHN Clients 7 0 0
Opportunistic Vaccines 12 0 0
Clients 0 1 0
Beaufort Sessions
Vaccines 0 1 0
Clients 7 0 0
Avoca Session
Vaccines 16 0 0

Immunisation activity statistics for October 2018

Key projects

Food, Health and Accommodation registration renewals were sent out in October with renewals
being due by 31° December 2018.

Information has been sent out to all registered Food, Health and Accommodation businesses in
Moonambel about Water Supply for Public Use. This information highlights the need for water
sampling and treatment to ensure water is safe for consumption where private water supplies are
used for business purposes. This information will also be sent out in coming months to the other
registered Food, Health and Accommodation businesses across the Shire that use private water
supplies.

The implementation of the Domestic Wastewater Management Plan continues with letters and
surveys being sent out to properties in high risk unsewered townships and potable catchment areas
to assist in arranging inspections that are required. A report is being prepared to update the
relevant Water Authorities on the progress of the Domestic Wastewater Management Plan after a
meeting with Stephen Carter from Central Highlands Water.

The installation of ‘No Smoking’ signs at playgrounds, sports areas and other outdoor areas used by
children is being rolled out over the coming months.

Compliance issues

A penalty infringement notice will be issued to one food business after continued non-compliance
was found at a recent follow-up inspection.

Other minor issues are being monitored with registered food premises with current non-
compliance issues that include not keeping regular temperature records, ongoing cleaning issues
and not having an accredited Food Safety Supervisor.

10
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Council plan / legislative requirements

- Council Plan 2013-2017
- Domestic Wastewater Management Plan 2015-2018

-  Food Act 1984

- Public Health & Wellbeing Act 2008

-  Tobacco Act 1987

- Environment Protection Act 1970
- Code of Practice for Septic Tanks

Financial / risk implications

The Environmental Health Officer (EHO) must work with regard to various legislative requirements
with respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008,
Environment Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment
Protection Act 1970, Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).

It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service that

meets the demands of residents within the municipality and complies with legislation.

Environmental health summary

1. EH received two Public Health and Well Being (PHWB) Act Nuisance complaints in October. One
was in relation to odour from horses being kept on a small block within a township and the other
was in regard to the storage of excess rubbish.

PART D: LOCAL LAWS AND ANIMAL CONTROL

ACTIVITY
September 2018 October 2018
Cats impounded 2 1 (reunited)
Dogs impounded 1 2 (reunited)
Stock impounded 16 0
Infringements issued 0 9
Prosecutions 0 0

Impoundment and infringement statistics

As at 31st October, there were 610 cats and 2,436 dogs registered within the municipality. Records
show that a further 23 cats and 74 dogs have not had their registrations renewed, however this

could be due to a transfer of ownership, change of address or the animal has passed away.

11
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Following the closure of the pet amnesty registration period, Council’s Community Safety and
Amenities Officer actively contacted owners of unregistered pets to remind them of the legal
requirements. This contact has resulted in the registration of a further 28 cats and 67 dogs.

Key projects

e The final draft of the General Local Law No. 5 is now ready for public review.
e Business improvement opportunities are being identified to improve local law administration.
e Officers continue to investigate a range of complex animal keeping matters.

Council plan / legislative requirements

e Council Plan 2013-2017

e Domestic Animals Act 1994

e Domestic Animal Management Plan 2012-2016
e Council Local Laws No. 2, No. 3 and No. 4

Local laws and animal control summary

1. Development of the Draft General Local Law No. 5 progressing

2. New internal processes are being developed to strengthen Council’s administration of its Local
Laws

3. Council continues to investigate matters of non-compliance across the Shire

12
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CORPORATE AND COMMUNITY SERVICES

2. CUSTOMER ACTION REQUESTS — OCTOBER 2018
Kathy Bramwell — Director Corporate and Community Services
FileNo: 16/08/04
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to update Council on our Customer Action Request System (CARS) for
the month of October 2018.

BACKGROUND

Council has operated an electronic Customer Action Service Request system (CARS) for a number of
years enabling residents to lodge service requests. Requests can be lodged in person, via
telephone, via Council’s website or by using a smartphone “Snap Send Solve” application.

Since December 2012, CARS has been promoted on a regular basis in Council’s Public Notices
published in the Pyrenees Advocate.

Service requests are received for maintenance issues — potholes, road conditions, drainage,
signage, slashing and overhanging branches. Additional services were recently added to the CARS
system including — pools, local laws, building maintenance and compliance.

Council receives between 400 and 1000 customer action requests per annum.

ISSUE / DISCUSSION

97 CARS were received in October 2018, a 45% increase on the previous month. 145 requests were
closed in October (more than those received) resulting in 112 outstanding. As at the 31°" October
2018 the status of CARS was as follows:

e 86% decrease in 2016 outstanding CARS

e 38% decrease in 2017 outstanding CARS

e 17% decrease in 2018 outstanding CARS

e 30% decrease on total CARS outstanding

e Of the 126 outstanding CARS 10 relate to natural disasters, a reduction of 27 from the
previous month.

e For the month of October 145 CARS were closed

The largest groupings of open CARS requests relate to: Roadside Vegetation (21); Road
maintenance (16) and Road maintenance unsealed (16).

The review of the CARS system is progressing with a draft report being recently discussed. A final
report and recommendations for improvement is expected in the near future.

Reports detailing outstanding CARS are detailed below:

13
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Year Nov-17 | Dec-17 | Jan-18 | Feb-18 | Mar-18 | Apr-18 | May-18 | Jun-18 | Jul-18 | Aug-18 | Sep-18 | Oct-18 %
Change
2016 53 38 38 31 29 29 29 24 24 23 21 3 -86%
2017 120 113 90 56 49 44 38 32 31 30 29 18 -38%
2018 0 0 39 52 68 81 56 71 96 122 110 91 -17%
Total 173 151 167 139 146 154 123 127 151 175 160 112 -30%
Total 100 49 76 70 62 62 76 69 96 99 67 97 45%
Received
Outstanding Customer Requests
200
3 0 T - \/ \
o
&
s 100
g \/ /\/— \/
E 50
2
Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18
Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18
e Outstanding CARS 173 151 167 139 146 154 123 127 151 175 160 112
= CARS Received 100 49 76 70 62 62 76 69 96 99 67 97

14
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Open Requests - Type
Sep-18 Oct-18 | Change
Roads 9 9 0
Streetlights 3 2 -1
Drainage 11 12 1
Footpaths 4 4 0
Roadside Vegetation 22 21 -1
Environmental Health 0 0 0
Planning 1 2 1
Bld maintenance 36 10 -26
Park & Reserves 3 6 3
Local Laws 1 4 3
Fire Hazard 2 5 3
Bld Compliance 3 3 0
Road Maintenance 18 16 -2
Waste Management 0 0 0
Roads Unsealed 5 3 -2
Road Maintenance Unsea 3 16 13
Natural Disasters 37 10 -27
Pools 0 0 0
Design & Assets 0 0 0
GIS 0 0 0
Dogs 0 3 3
Livestock Act 2 0 -2
Total [ 160 )’ 126 | -34

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.1 - Communicate the Council's decisions, policies and activities and the reasons behind them, in a
form relevant to ratepayer needs and expectations in accordance to Council's communication strategy.

ATTACHMENTS
2.1 - CARS Analysis — October 2018

FINANCIAL / RISK IMPLICATIONS
There are no financial implications associated with this report

15
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CONCLUSION
Attention to resolution, inspection and acknowledgement of customer requests continues showing a

drop in outstanding CARS numbers. Ongoing focus and effort is required to continue the downward
trend and improve status follow-ups and awareness programs are being implemented.

A review of the CARS has been undertaken by external specialist Malcolm Styles which will be
separately reported to Council following consideration at a Council Briefing.

OFFICERS RECOMMENDATION

That Council notes the Customer Action Request update for October 2018.

16
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Acknowledgement: Within Standard Outside Standard Nothing Logged
01/07/2017 To 30/06/2018 93.32% 3.51% 3.17%
01/07/2018 To 30/06/2019 91.19% 5.71% 3.09%
Inspection:

01/07/2017 To 30/06/2018 58.11% 15.44% 26.45%
01/07/2018 To 30/06/2019 72.39% 6.97% 20.64%
Resolution:

01/07/2017 To 30/06/2018 60.39% 19.06% 20.55%
01/07/2018 To 30/06/2019 71.96% 11.11% 16.93%

Acknowledgements

01/07/2018 To 30/06/2019

01/07/2017 To 30/06/2018

T T T T T T T T T T 1

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

W Within Standard B Outside Standard ™ Nothing Logged

Inspections

01/07/2018 To 30/06/2019

01/07/2017 To 30/06/2018

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

B Within Standard  ® Outside Standard  m Nothing Logged

Resolutions

01/07/2018 To 30/06/2019

01/07/2017 To 30/06/2018

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

M Within Standard  ® Outside Standard = Nothing Logged

17
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3. CHRISTMAS / NEW YEAR HOLIDAY ARRANGEMENTS 2018-2019
Kathy Bramwell — Director Corporate & Community Services
File No: 16/20/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to note the closure of the Pyrenees Shire Council offices
during the Christmas / New Year holiday period 2018-2019.

BACKGROUND

It has been the practice of Pyrenees Shire Council to close during the Christmas / New Year holiday
period. The holiday period closure enables staff to take a break with very little impact on service
delivery and at the same time provides the opportunity for staff to reduce outstanding annual leave
and rostered day off balances.

This has been the practice over the past few years as there is limited demand placed on municipal
services over this period and the closure is generally accepted by the community.

ISSUE / DISCUSSION
The following closures are planned:

Pyrenees Shire Municipal Office & Depots
Will be closed from 12.30pm on Friday 21st December 2017, and reopen on Wednesday 2" January
2018.

The period comprises 4 work days and 3 public holidays. Public holidays have been assigned, under the
Public Holidays Act, to Tuesday 25" December 2017, Wednesday 26" December 2017 and Tuesday 1%
January 2018 as Christmas Day, Boxing Day and New Year’s Day respectively.

It is proposed that the four days (Monday 24" December, Thursday 27" December, Friday 28
December and Monday 29" December) will be taken by staff as leave during this period, unless other
arrangements have been made. Depot/Outdoor staff will be taking Monday, 24™ December as their
rostered day off to facilitate their attendance at the staff end of year break-up function.

Resource / Information Centres
The Beaufort Resource Centre and Avoca Information Centre will close at approximately midday on
Friday, 21° December to allow for their attendance at the staff end of year break-up function.

The Beaufort and Avoca resource / information centres will operate for normal hours over the holiday
period, except for the following days:

Day Date Beaufort Resource | Avoca Information
Centre Centre

Friday 21 December 2018 10.00am to 12.30pm | 9.30am to 12.00pm

Tuesday 25 December 2018 (Christmas Day) Closed

Wednesday | 26 December 2018 (Boxing Day) 10.00am to 1.00pm 11.00am to 2.00pm

Tuesday 1 January 2019 (New Year’s Day) 10.00am to 1.00pm 11.00am to 2.00pm

18
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A skeleton staff will continue to operate during the closure period to ensure that essential services
continue. Staff involved in Emergency Management will undertake their roles and responsibilities in
accordance with the Emergency Management procedures. Council will have a roster for Emergency
Management Staff over the holiday period closure.

End-of-year break-up staff function

Each year the Pyrenees Shire Council holds an end of year break-up function to thank staff for their
contribution to the organisation over the past 12 months. In order to facilitate this celebration, it is
proposed that all areas close early on Friday 21 December 2018.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.1 - Communicate the Council's decisions, policies and activities and the reasons behind them, in a
form relevant to ratepayer needs and expectations in accordance to Council's communication strategy.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
There is no financial impact as a result of the proposed closures between Christmas and New Year. The
closure provides the organisation with the opportunity to decrease its annual leave liability.

CONCLUSION
It is appropriate that the Pyrenees Shire Council offices close during the Christmas/New Year holiday
period 2018-2019 as detailed in the above report.

OFFICERS RECOMMENDATION

That Council notes this report

19
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4. COUNCILLOR ACTIVITY REPORTS

Cr David Clark — Ercildoune Ward

October

Tue 16 Councillor Briefing Session Beaufort
Tue 16 Council Meeting Beaufort
Wed 17 RCV - AGM and Mayors, Councillors and CEOs Forum Melbourne
Thu 18 MAV Annual Conference and dinner Melbourne
Fri 19 MAYV State Council Meeting Melbourne
Sat 20 Avoca Races Avoca

Sun 21 Book Launch: Between Wind and Water by Berni Janssen Learminth
Mon 22 MAV Audit Committee Melbourne
Tue 23 Lexus Melbourne Cup Tour Celebrations Skipton
Wed 24 MAYV CEO KPI meeting and MAV Board Meeting Melbourne
Fri 28 Exhibition Opening Gallery 127 Avoca
Mon 29 Mayoral Statutory Meeting — City of Ballarat Ballarat

Tue 30 Councillor Briefing Session Lexton

Tue 30 Statutory Meeting Lexton
November

01/11 MAYV Board Insurance Workshop Melbourne
02/11 MAYV Board Meeting Melbourne
Cr Robert Vance — De Cameron Ward

October

Tue 16 Councillor Briefing Session Beaufort
Tue 16 Council Meeting Beaufort
Wed 17-Thu 18 | RCV - AGM and Mayors, Councillors and CEOs Forum Melbourne
Fri 19 MAV State Council Meeting Melbourne
Sat 20 Avoca Races Avoca
Wed 24 Landsborough Rec Res Committee of Management AGM Landsborough
Tue 30 Councillor Briefing Session Lexton

Tue 30 Statutory Meeting Lexton
November

Fri9 RCV Committee meeting Melbourne

20
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Cr Ron Eason — Avoca Ward

October

Tue 16 Councillor Briefing Session Beaufort
Tue 16 Council Meeting Beaufort
Sat 20 Avoca Races Avoca

Sun 28 Opening of Avoca Fire Station Avoca

Tue 30 Councillor Briefing Session Lexton
Tue 30 Statutory Meeting Lexton
November

Cr Tanya Kehoe - Mount Emu Ward

October

Tue 16 Councillor Briefing Session Beaufort
Tue 16 Council Meeting Beaufort
Wed 17-Thu 18 | RCV - AGM and Mayors, Councillors and CEOs Forum Melbourne
Tue 23 Lexus Melbourne Cup Tour Celebrations Skipton
Tue 30 Councillor Briefing Session Lexton
Tue 30 Statutory Meeting Lexton
November

Thu1l MAV Media Training Melbourne
Fri 2 MAYV Dealing With Difficult People Workshop Melbourne
Cr Damian Ferrari - Beaufort Ward

October

Tue 16 Councillor Briefing Session Beaufort
Tue 16 Council Meeting Beaufort
Tue 30 Councillor Briefing Session Lexton
Tue 30 Statutory Meeting Lexton
November
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5. ASSEMBLY OF COUNCILLORS

MEETING INFORMATION

Meeting Name

Councillor Planning Day

Meeting Date

9 October 2018 commenced at 2.00pm and closed at 5.30pm

Meeting Location

Landsborough Hall

Matters Discussed

1. Review of Council Plan 2017/2021

ATTENDEES

Councillors Mayor Cr David Clark

Cr Ron Eason

Cr Robert Vance

Cr Tanya Kehoe

Cr Damian Ferrari
Apologies Nil
Staff Jim Nolan (Chief Executive Officer)

Douglas Gowans (Director Asset and Development Services)

Kathy Bramwell (Director Corporate and Community Services)
Visitors Nil

CONFLICT OF INTEREST DISCLOSURES
Matter No: Councillor Particulars of disclosure Councillor left
making meeting
disclosure

N/A
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MEETING INFORMATION

Meeting Name Councillor Briefing Session
Meeting Date 16 October 2018 commenced at 2.00pm and closed at 5.43pm
Meeting Location Beaufort Council Chambers

Matters Discussed Rail Freight Alliance

Councillor discussion regarding Statutory Meeting and election of Mayor
Stockyard Hill Wind Farm Transmission Line

Rating Strategy

Reconciliation Action Plan

Resilience Report and Municipal Fire Management Plan

Act@Work

Council Agenda Review

PN R WNE

ATTENDEES

Councillors Mayor Cr David Clark
Cr Tanya Kehoe

Cr Ron Eason

Cr Robert Vance

Cr Damian Ferrari

Apologies Nil

Staff Jim Nolan (Chief Executive Officer)
Kathy Bramwell (Director Corporate and Community Services)
Douglas Gowans (Director Asset and Development Services)

Visitors Reid Mather (Chief Executive Officer) — Item 1

Kris Afamato (Ausnet Services Project Manager), Paul Ower (Ausnet Services),
Sandra Nielsen (Ausnet Services) and Greg Douglas (Zinfra) — Item 3

April Ure (Property Revenue Officer) — Item 4
Laura Buchanan (Emergency Management Coordinator) — Iltems 5 and 6

CONFLICT OF INTEREST DISCLOSURES

Matter No: Councillor Particulars of disclosure Councillor left
making meeting
disclosure
N/A
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MEETING INFORMATION

Meeting Name

Councillor Briefing Session

Meeting Date

30 October 2018 commenced at 1.00pm and closed at 5.43pm

Meeting Location

Lexton Community Centre

Matters Discussed

1. Victorian Environmental Assessment Council
2. Pyrenees Futures

3. Surplus Government Land

4. Major Projects Update

ATTENDEES
Councillors Mayor Cr David Clark
Cr Tanya Kehoe
Cr Ron Eason
Cr Robert Vance
Cr Damian Ferrari
Apologies Nil
Staff Jim Nolan (Chief Executive Officer)
Kathy Bramwell (Director Corporate and Community Services)
Douglas Gowans (Director Asset and Development Services)
Visitors Paul Peake (Project Manager), Joan Phillips (CEO) and Alexandra Curran (Project
Officer) — Item 1
Matthew Novacevski (Senior Statutory Planner) — Item 2
CONFLICT OF INTEREST DISCLOSURES
Matter No: Councillor Particulars of disclosure Councillor left
making meeting
disclosure
N/A

RECOMMENDATION

That the items for noting be received.
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ITEMS FOR DECISION

ASSET AND DEVELOPMENT SERVICES — PLANNING & DEVELOPMENT

6. VEACREPORT
Katie Gleisner — Manager Planning & Development
File No: 30/02/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

The purpose of this report is to seek Council’s support for the Chief Executive Officer to provide a
written submission to the Victorian Environmental Assessment Council (VEAC), regarding the Central
West Investigation, Draft Proposals Paper — August 2018.

BACKGROUND
In August 2018, VEAC released the Central West Investigation - Draft Proposals Paper for public
comment.

The purpose of the Central West Investigation is to:
a) ldentify and evaluate the condition, natural and biodiversity values and cultural, social and
economic values and the current uses of public land in the specified area; and
b) Make recommendations for the balanced use and appropriate management arrangements to
conserve and enhance the natural cultural and cultural values.

Further, the Victorian Environmental Assessment Act 2001 describes the purpose and objective of the
VEAC committee as being to “..make recommendations relating to the protection and ecologically
sustainable management of the environment and natural resources of public land.

Since the release of the draft proposal, council officers have undertaken an extensive review of the
proposed recommendations, attended the Beaufort drop-in information session and made multiple
requests for further information.

VEAC members provided a briefing to Councillors and staff at the October Statutory meeting.

ISSUE / DISCUSSION
Discussion between Councillors and officers has identified the following key elements as being of
interest to Pyrenees Shire:
e A reduced opportunity for members of our community to collect firewood from public land
e Anincreasing deer population within Mt Cole and the potential methods for control
e How the proposed land status changes impact existing equine activities and the shires ability to
host events such as the Tom Quilty Gold Cup
e How the impacts on fossicking and prospecting will impact tourism
e A concern around the potential concentration of recreational activities within the Mount Cole
State Forest if the Pyrenees and Wombat areas no longer support certain uses
e Impacts on tourism and industry
e Governance and agenda of VEAC throughout the review
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 5 - Environment

5.2 - Review land use planning strategies.

ATTACHMENTS

Nil

FINANCIAL / RISK IMPLICATIONS

There will be no direct impact on Council’s budget through the making of this submission.

There may be impacts on the shire’s economy (+/-) should the recommendations be implemented. The

value of potential impacts is unknown at this stage.

CONCLUSION

VEAC is required to submit their final recommendations for the Central West Investigation in June
2019. It is likely that the submission proposed in this report will be the last formal opportunity for
Council to influence the outcome of the investigation.

It is important that Council utilise this submission opportunity to represent our communities needs and
aspirations, whilst supporting the sustainable use and management of our natural resources.

OFFICER RECOMMENDATION

That Council consents to the Chief Executive Officer making a submission to VEAC, affirming Councils
concerns and interests as detailed in this report.
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7. PYRENEES FUTURES
Matthew Novacevski — Senior Strategic Planner
File No: 66/19/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

This report presents draft framework plans developed as part of the Pyrenees Futures project for
Lexton, Waubra and Snake Valley; and proposes that Council places these reports on public exhibition
for two months.

BACKGROUND

The framework plans for Lexton, Waubra and Snake Valley are the first three drafts to be finalised as
part of the Pyrenees Futures project. Pyrenees Futures is working towards developing new strategic
plans for nine towns across the shire, based on extensive community engagement. These plans
respond to local assets, opportunities and emerging issues. They will deliver new, contemporary
planning policies for each town and short-term low-cost urban design improvements designed to
provide for more people-friendly town centres.

ISSUE / DISCUSSION

Pyrenees Futures is a settlement planning project that focuses on drawing on the distinctive assets and
character of the shire’s major towns to help foster positive development. The project uses a place-
based model which represents cutting-edge planning practice and provides scope for planning to
address a range of issues including health and wellbeing, economic development, housing provision,
social inclusion and environmental factors.

The plans focus on:

e Short term (0-2 year), low cost improvements to urban design and place activation work that is
mostly focused on making town centres more people-friendly and pleasant places to visit and
enjoy.

e Planning policy reform (1-5 years) that will set directions for development that are responsive to
local conditions, place character and opportunities and provide long overdue reform to the
Pyrenees Planning Scheme.

These three framework plans have been developed using internal staff resources, with graphic design
support.

Each plan is based around a distinctive set of themes developed as a result of community engagement
conducted in each town. The themes are then distilled into a series of actions around planning policy
reform and place activation/urban design. To ensure these actions can be carried out, they are placed
into an implementation plan that includes indicative timelines and anticipated costs/resources.

To maximise impact and ensure efficient investment, place activation and urban design works are
based on a “lighter, cheaper, quicker” ethos that prioritises results and fosters local character while
improving the public realm in a way that is efficient and supports Council’s commitment to financial
sustainability. The plans also provide a focus for public art, public seating, tree planting, road safety
and other activities that may be conducted to make our towns even more people-friendly.
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The three framework plans respond to other Council and community strategies (including the
aspirations of Community Action Plans), local demographic data, land use patterns, climate forecasts,
biodiversity, economic factors, regional influences and statewide planning policies.

Each plan has been developed with significant community engagement including public drop-in
sessions, town walks conducted with small groups of local residents, meetings with community groups
and hard copy/online surveys.

It is now proposed that each plan be placed on public exhibition for eight weeks, inviting residents to
make submissions either online, in writing, or by attending a drop-in session that will be scheduled in
each town.

Feedback received during the exhibition period will be used to produce final plans for Council adoption
and implementation. This will include short-term changes to policies that guide township
development in the Pyrenees Planning Scheme.

Concurrently with the public exhibition period for the Lexton, Waubra and Snake Valley plans, staff will
be finalising draft framework plans for Avoca, Beaufort and Raglan for public exhibition in early 2019.
Community engagement on the development of framework plans for Amphitheatre, Landsborough
and Moonambel is also now scheduled for autumn 2019.

The approach used throughout this work is leading edge in local government planning for small towns.
It has a place-based focus and an emphasis on local knowledge, vibrant town centres and an emphasis
on distinctive character.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and
facilitate growth in our local economy while protecting key natural and built environmental values.

5.2 - Prepare and implement township framework plans to guide future development in Beaufort,
Avoca, Snake Valley, Lexton, Waubra/Evansford, Landsborough, Moonambel, Amphitheatre and
Raglan and then consider extending the planning to include other towns.

ATTACHMENTS

7.1 Draft Lexton Township Framework Plan — circulated separately

7.2 Draft Snake Valley Township Framework Plan — circulated separately
7.3 Draft Waubra Framework Plan — circulated separately

FINANCIAL / RISK IMPLICATIONS

The framework plans for these three towns have been produced with internal staff resourcing,
including community engagement work, policy research and writing. This approach has minimised
costs to Council while drawing on local knowledge and achieving a high quality product. Graphic
design expertise was provided by a local supplier.

Completing these framework plans mitigates risks to Council and the community posed by outdated
planning frameworks that are no longer fit for purpose.
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CONCLUSION

The Lexton, Snake Valley and Waubra Framework Plans represent an important step in the Pyrenees
Futures project. They set the scene for important public realm improvements that will strengthen
town centres, foster distinctive local assets and character, and set a direction for responsible growth
that will contribute to quality of life.

This report proposes to place the draft plans on public exhibition for two months, until Friday 11
January 2019. All feedback will be considered before final versions of the plans are presented to
Council for adoption in 2019.

OFFICER RECOMMENDATION

That Council resolves to place the draft Pyrenees Futures framework plans for Lexton, Snake Valley
and Waubra on public exhibition for a period of eight weeks (ending Friday 11 January 2019).
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8. LOCAL LAWS REVIEW
Katie Gleisner — Manager Planning & Development
File No: 46/02/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

The purpose of this report is to update Council on the progress of the draft proposed General Local
Law No. 5 and to request that Council resolve to begin the statutory notice process of its intention to
make a new Local Law.

BACKGROUND

Pyrenees Shire Council has completed a review of its current Local Law No. 2 Environment and Local
Law No. 3 Streets and Roads. This process has resulted in the development of the proposed General
Local Law No. 5 and proposed Procedure Manual for General Local Law No. 5 that will replace Local
Law No. 2 and Local Law No.3.

ISSUE / DISCUSSION

During the past few weeks officers have presented the key elements of the proposed changes to
businesses and the broader community through the distribution of fact sheets and a drop-in
community meeting at Snake Valley.

The final draft of the proposed General Local Law No. 5 is a combination of the work completed by
Beck Legal, our internal reviews and community consultation.

The draft General Local Law No. 5 has been prepared in a format that is clear and easy to understand
and aims to meet both Council and community expectations whilst maintaining the safety and amenity
of the shire.

A comprehensive Procedure Manual for General Local Law No. 5 has been prepared. This manual
correlates directly to the General Local Law document and guides application.

It is our intention to present the draft Local Law No. 5 to the community for formal feedback under
Section 223 of the Local Government Act 1989.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and
facilitate growth in our local economy while protecting key natural and built environmental values.

5.7 - Develop and enforce appropriate Local Laws and policies to protect amenity and environmental
values which are reflective of community expectations.

Under Section 82A of the Local Government Act 1989, Council must maintain an internet website and
ensure that any public notice required to be given by the Council is published on the Internet Website.

Under Section 119 of the Local Government Act 1989, before Council makes a local law it must comply
with the procedure set out under this section.
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Under Section 223 of the Local Government Act 1989, a person has the right to make a submission
within the time period specified in the public notice which must not be less than 28 days after the
public notice is published. A person is also entitled to request in the submission to appear in person at
a meeting to be heard in support of the submission.

ATTACHMENTS
8.1 Draft General Local Law No.5 — circulated separately
8.2 Draft Community Impact Statement — circulated separately

FINANCIAL / RISK IMPLICATIONS
No impacts on Council’s budget.

CONCLUSION

The draft proposed General Local Law No. 5 is ready for community feedback and we now intend to
formally invite submissions pursuant to Section 82A, Section 119 and Section 223 of the Local
Government Act 1989.

A detailed draft Community Impact Statement has been prepared and will be made available to the
community as part of the statutory notice process.

Written submissions will be accepted from 22 November for a period of 43 days, which exceeds the
statutory 28 days required. The additional time has been granted to accommodate for the Christmas
and New Year periods.

The formal Public Notice will be published in the Victoria Government Gazette, local newspapers and
Council’s website.

The closing date for submissions will be 5pm on Friday 4t January 2019.
All submissions received will be considered and responded to writing.

It is proposed to have the final version of the General Local Law ready for Council to adopt by ordinary
resolution at the Council meeting in February 2019.

The Community Impact Statement will also be updated and published along with the new Local Laws.

OFFICER RECOMMENDATION

That Council:
1. Gives public notice of its intention to make a new Local Law and invite public submission in
accordance with section 223 of the Local Government Act 1989.
2. Publishes the draft General Local Law No. 5 and draft Community Impact Statement to
Council’s website.
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ASSET AND DEVELOPMENT SERVICES

9. ROADS REGISTER
Leigh Ditchfield — A/Manager Assets & Engineering
File No: 58/02/12
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to present for adoption, the amended Road Hierarchy review and Road
Register.

BACKGROUND

Pyrenees Shire Council is a Road Authority as defined in Section 37 of the Road Management Act
2004 (RMA), and under this legislation, road authorities may choose to develop and publish a Road
Management Plan (RMP).

The RMP is an operational document that provides road users with an overview of Council’s road
management policy and maintenance practices.

Specifically, the RMP and its associated asset registers define:

» the road assets which Council maintains on behalf of the community

= the responsibilities of Council in relation to management of road assets

= standards of performance in relation to the maintenance of road assets considering available
resources

= policies and procedures in relation to the ongoing risk inspection of road assets

® intervention levels and associated response times for Council to address defects

Whilst the development of a RMP is optional, it is commonplace for Council’s to have such a
document in place as it is designed to:

=  Meet the legislative requirements of the Act

=  Mitigate risk and manage civil liability

=  Demonstrate Council is responsibly managing road assets

= Define the hierarchy of road assets (roads, bridges and footpaths) and associated levels of
service

=  Manage community expectation in relation to required maintenance works

Under the Road Management (General) Regulations 2005, Council is required to undertake a review

of its RMP every four years, in line with Council elections and the Council Plan. The amended RMP
was adopted at the June 2017 Council meeting.
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ISSUE / DISCUSSION

The road hierarchy and functions, as listed in our RMP, are shown in the table below.

Category Function (as per our RMP)

Link These provide the linkage between centres and they are supplementary to
the arterial road system within the Shire. They generally have a relatively
high truck count and provide access to major industries.

Collector These carry moderate volumes of traffic and provide access to local areas.

They should have limited through-traffic (non-local) which is neither
promoted nor encouraged.

Local Access 1

The primary function is to provide access to residential properties and they
cater for relatively short distance travel to higher level roads.

Local Access 2

The primary function is to provide access to farm properties, forest reserves
and fire access tracks. They cater for relatively short distance travel to higher
level roads.

Fire Access Tracks

These tracks are not intended for property access; emergency fire purposes
only.

Register of Public Roads

Section 19 of the Road Management Act requires Council to keep a register of public roads, for which it
is the ‘Coordinating Road Authority’; and so Council should ensure that it has a complete and up to
date register of public roads for which it is responsible. The updated register is attached to this report.

Councils need to be vigilant about new estates with new roads being created. If these new
developments aren’t added to the roads register, then there is the risk that they won’t be inspected.
Roads that should not be included in the register are:

= Roads for which council is not the responsible road authority (e.g. another Council or VicRoads);

= Private roads; and/or

=  Paper roads (e.g. roads that have been included on the register but do not exist, do no longer exist
or are unformed tracks not for public use etc.).

With the application of these hierarchies, the table below summarises the changes in road lengths
attributed to each proposed hierarchy.

Road Hierarchy Road Lengths Road Lengths after Change
before (kms) (kms)

Collector 417.65 356.17 -61.48

Link 290.28 270.16 -20.12

Local Access 1 736.61 818.84 82.23
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Local Access 2 586.90 508.17 -78.73
Fire Access 15.76 15.76 0.00
“Paper Roads” 82.43 82.43 0.00
Totals 2129.63 2051.53 -78.10

The following table lists the top ten contributors to this change.

Road Name & Hierarchy Road Length Road Length Change
before (kms) after (kms) (kms)

Raglan-Mt Cole Rd, Raglan 9.48 4.33 -5.15

Local Access 1 to DELWP

Redbank-Barkly Road, Redbank 12.94 8.56 -4.38

Local Access 1 to DELWP

Reservoir Lane, Snake Valley 3.61 0.23 -3.38

Local Access 2 to DELWP

Cemetery Lane, Waterloo 3.69 0.65 -3.04

Local Access 2 to DELWP

Red Hill Track, Raglan 2.22 0.53 -1.69

Local Access 2 to DELWP

Waterfall Track, Percydale 1.92 0.34 -1.58

Local Access 2 to DELWP

Kennedy’s Lane, Chepstowe 1.66 0.40 -1.26

Local Access 2 to DELWP

Lillicur Road, Lillicur 2.85 1.63 -1.22

Local Access 1 to DELWP

Ferntree Gully Road, Raglan 7.84 6.66 -1.18

Local Access 1 to DELWP

Wareek-Homebush Road, Homebush 4.47 3.38 -1.09

Local Access 1 to DELWP

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure
in a sustainable way that responds to the needs of the community.

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide
a safe transport network and meet community needs.

ATTACHMENTS
9.1 Pyrenees Shire Road Hierarchy Review 2018 and Road Register — circulated separately
9.2 Hierarchy Review

FINANCIAL / RISK IMPLICATIONS
The resource implications, if any, resulting from the amended categorisation of road assets or
associated response timeframes can be accommodated within the existing operational budget.
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Risk Identifier Detail of Risk Risk Rating | Control/s
Legal — Civil Civil liability risk to Medium Reasonable and
Liability Council where it is achievable standards
unable to achieve the and timeframes
commitments within its outlined in Council’s
RMP RMP
CONCLUSION

Having completed a review of the Road Register, it is recommended that Council now formally accepts
the review and adopts the register.

OFFICER RECOMMENDATION

That Council:

1. Adopts the Road Hierarchy Review 2018 and Road Register as attached;
2. Makes the document publically available; and

3. Notes that a periodic review (at least annually) of the Register of Public Roads be

undertaken.
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10. LANDSBOROUGH TRANSFER STATION
Phil Diprose — Project Management Officer
File No: 68/04/04
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

The purpose of this report is to provide information in order for Council to consider the ongoing
operational conditions of the Landsborough Transfer Station following the completion of the formal
trial period.

BACKGROUND

The former Landsborough skip facility was one of three skip facilities that were additional to the three
transfer stations located within the Municipality. The site was changed from a Transfer Station to an
unmanned skip facility in July 2014 for the Contract 2013/005. Due to excessive commercial material
placed at the site it was fenced and gated in January 2015, although remaining unmanned, Four
Seasons opened the facility two days a week.

Council officers sought to relocate the transfer station as a skip site at a suitable location due to
various safety issues and ongoing dumping of illegal material.

At the ordinary meeting of Council on 23™ January 2018 Council resolved the following:

1. To defer closure of Landsborough tip at this stage

2. To organise a trial period of manning the site for ten hours per week

3. Conduct a survey of residents of interest in a kerb side collection and an estimated cost.
4. Bring report back to Council in six months.

Prior to the manning of the Landsborough Transfer Station some clean up, maintenance and repair
works were required. Works were also required on the access road re-alignment for the addition of a
temporary office area and toilet facilities.

The re-opening of the manned Landsborough Transfer Station was in early April 2018 with vouchers
collected from the 19" April 2018. Four waste vouchers were issued to residents in the area during the
start of April.

ISSUE / DISCUSSION

Residents in the area have provided positive feedback on the condition and operation of the transfer
station. The site has been kept tidy with correct identification of the waste streams and their
placement.

The Transfer Station operator has indicated a majority of positive remarks from its patrons. There has
been no significant illegal dumping in the surrounds since the site has been manned.

The kerbside collection is available throughout the area at $1.92 per pick up but no new services have
been requested.
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure
in a sustainable way that responds to the needs of the community.

1.4 - Maintain, develop and renew the public amenity of our townships in consultation with our
communities.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS

The capital investment to undertake the trial was $18,000. If the transfer station remains open there
will be additional cost to make the site a permanent transfer station which will include the
establishment of a permanent office and additional works to where the skips are unloaded. The cost of
these works is estimated at $7,500.

There will also be a monthly labour cost of $2,275 to provide personnel to the site.

The current 2018/2019 waste budget includes the capacity to undertake the abovementioned capital
works and ongoing labour costs.

CONCLUSION

Landsborough Transfer Station has proven to be a valuable local asset that improves the amenity of
the Landsborough community. The trial period has shown that a manned facility reduces the risk of
illegal dumping, provides a quality service to the community and ensures that waste and recyclables
are correctly managed.

OFFICER RECOMMENDATION

That Council supports the ongoing operation of the Landsborough Transfer Station.
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CORPORATE AND COMMUNITY SERVICES

11. COUNCIL PLAN PROGRESS UPDATE
Kathy Bramwell — Director Corporate and Community Services
File No: 16/20/06
Declaration of Interest: As author of this report | have no disclosable interest in this item

PURPOSE
The purpose of this report is to provide Council with a progress report on actions taken in relation to
the initiatives identified in the Council Plan from 1% July 2018 to 30" September 2018..

BACKGROUND
In accordance with Section 125 (1) of the Local Government Act (1989) (the Act), Council is required to
prepare a Council Plan within 6 months of a Council election.

Council adopted the current Council Plan 2017-2021 at its Ordinary Meeting on the 13" June 2017.
Council reviewed and adopted a revised Council Plan 2017-2021 at its Special Meeting on the 26" June
2018.

The Council Plan 2017-2021 is framed around five Strategic Objectives:

1. Roads and Townships
We will plan, manage, maintain and review infrastructure in a sustainable way that responds to
the needs of the community.

2. Relationships and Advocacy
We will build and maintain effective relationships with community, government and strategic
partners, and advocate on key issues.

3. Community Connection and Wellbeing
We will engage with communities to provide responsive, efficient services that enhance the quality
of life of residents and promote connected, active and resilient communities.

4. Financially Sustainable, High-performing Organisation
Our organisation will respond to community needs, attend to our core business, and strive for
excellence in service delivery in an ethical and financially responsible manner.

5. Development and Environment
We will undertake forward planning, and facilitate growth in our local economy while protecting
key natural and build environmental values.

ISSUE / DISCUSSION
The revised Council Plan 2017-2021 is structured as follows:

e Five Strategic Objectives
e Twenty-five Strategies
e Ninety-two Initiatives
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The Council Plan 2017-2021 Initiatives Progress Report for the period 1% July to 30" September 2018
reports on the progress to date on the ninety-two initiatives identified for action during the 2018/19

financial year.

The Report has been structured to provide a clear unambiguous update on the initiative progress year
to date. The Progress Update Report utilises symbols and brief commentary to provide a snapshot of
progress.

The status of initiatives to be undertaken / completed within the 2018/19 financial year is identified
against the individual item in the attached report, with a summary of performance provided below.

Symbol Progress No Initiatives
Last Qtr This Qtr

| 0% 0 8

I 25% 1 24
"\" . 50% 0 6
J 75% 8 7
0 Complete 37 1
Funding Required 0 0

vj Information Required 0 0
7 Ongoing 35 46
@ On Hold 0 0
x Cancelled 0 0
Total 81 92

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
In accordance with the Section 125 of the Local Government Act (1989), Council adopted its revised

2017-2021 Council Plan at its June 2018 Council Meeting.

ATTACHMENTS
11.1  Council Plan Progress Report for the first quarter ending 30 September 2018 - circulated
separately
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CONCLUSION

The Council Plan Progress Report for the period 1% July to 30" September 2018 describes the range
and status of initiatives being undertaken by the Pyrenees Shire Council during the 2018/19 financial
year, as directed by the revised 2017-2021 Council Plan. The Report continues to reinforce the
importance of good working relationships and project partnerships between community, Council and
other levels of government.

OFFICERS RECOMMENDATION

That Council receives the Council Plan Progress Report for the period 1% July to 30" September
2018.
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12. QUARTERLY FINANCE REPORT
Kathy Bramwell — Director Corporate & Community Services
File No: 32/26/04
Declaration of Interest: As author of this report | have no disclosable interest in this item

PURPOSE

The purpose of this report is to provide Council with an update of the operating and capital financial
performance for the three months from 1 July to 30 September 2018. The report compares the
current budget against year-to-date actuals for each operating program and for all capital works.

BACKGROUND

Council at its meeting of 12 June 2018 adopted the budget for the 2018/19 financial year. The budget
was adopted based on projected completion of projects and capital works at 30 June 2017 and
information available at that time.

Council, at the 18™ September 2018 Council meeting, considered a report on the 2017/18 year-end
financial position. At this meeting Council approved the carryover of certain projects that remained
incomplete as at 30 June 2018. These projects have now been added to the original budget amounts
to form the current budget. It is the current budget amounts that this report, and future reports, will
be using for comparison purposes.

ISSUE / DISCUSSION
The financial reports are prepared in consultation with the senior leadership team.

The attached financial report comprises of the following sections:

e Summary operating results by area
e  Working capital report

e Detailed operating results by area
e Capital works report

e Income Statement

e Balance Sheet

e (Cash Flow Statement

The operating results show variations against the current budget.
Working capital result

At this stage of the financial year Council’s overall financial result is showing a projected working
capital surplus of $997,000 as at 30 June 2019.

From this surplus, it is usual practice to reserve $600,000 in case of a call from the defined benefits
superannuation scheme.

This surplus does not yet take into account budget overspend to-date as detailed below:
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e Insurance program over-spend $30,000
e By-election expenditure1 $32,000
e Water bore replacement insurance claim? $30,000
e  Asbestos condition audit in Council facilities® $18,000
e Reseal works To be calculated
e Waste To be calculated

$110,000

Reducing the projected surplus by $110,000 would change the projection to $887,000.

Also, this report does not take into account the loss of windfarm income through changes made to the
Payment in Lieu of Rates (PiLoR) framework under section 94 of the Electricity Industry Act 2000 which
reduced rates applied to commercial solar or wind generators of up to 25 MW capacity. This impacted
the income received from the Chepstow Windfarm by $25,000 which may need to be repaid.

Income Statement
Total YTD income is $85,000 higher than YTD budget. This variance is driven primarily by timing
differences in the receipt of grants.

Total YTD expenditure is $419,000 higher than YTD budget. This variance is primarily due to non-
budgeted flood works.

Major projects
Capital expenditure is 4.35% of the full year budget. This variance is driven by:

e Seasonal spend patterns
e Projects pending government grants

Income relating to major projects includes the $1.3m received for flood works reimbursements from
2017/18 financial year.

Council has been successful in its application for $896,000 from the Local Roads to Market funding
which has not yet been received and projects have yet to commence.

Council was also successful in being allocated $800,000 from the State Government towards the
Lexton Community Hub.

Balance Sheet

Assets:

e Cash and investments at 30" September 2018 total $7.178 million which include S$2 million for the
Long Service Leave and Annual Leave provisions.

! Not budgeted for.

> Works were undertaken and insurer reimbursement not yet received at the time of reporting. Since this report was
compiled, this money has since been received.

*The requirement to update the Asbestos Condition Report for Council facilities is a legislated requirement. This was
scheduled to take place in the 2017/18 financial year but was delayed and the budget not carried forward.
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e Trade debtors (receivables) are $9.07 million which includes outstanding rates from prior years,
current year rates and other miscellaneous debtors. Rates are invoiced in August but not
generally received as lump sums.

Liabilities:

e Creditors balance is $519,000

e Loan Liability at 30" September is nil
e Employee provisions are $2 million

Cash Flow

e Cash and investments at 30" September 2018 total $7.178 million which include $2 million for the
Long Service Leave and Annual Leave provisions.

e Cash has decreased from the start of the financial year by $1.5 million. Council had received 50%
of the Victorian Grants Commission allocation for 2018/19 in June 2018 ($2.7 m) which would
normally have been received in August.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
In accordance with the Section 125 of the Local Government Act (1989), Council adopted its 2017-2021
Council Plan at its June 2017 Council Meeting.

ATTACHMENTS
12.1 Q1 Jul-Sep 2018 Quarterly Finance Report — circulated separately

FINANCIAL/RISK IMPLICATIONS
All financial implications have been dealt with in the report.

CONCLUSION

The finance report for the period 1 July to 30 September 2018 was developed in consultation with the
Senior Leadership Team. At this stage of the financial year Council’s overall financial result is projected
to be a working capital surplus of $887,000 at 30" June 2019.

OFFICERS RECOMMENDATION

That Council receives the Finance Report for the period 1° July to 30™ September 2018.
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CHIEF EXECUTIVE OFFICER

13. BUILDING BETTER REGIONS FUND
Jim Nolan - Chief Executive Officer
File No: 32/13/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to seek direction from Council in relation to funding applications under
the Building Better Regions Fund (BBRF).

BACKGROUND
Lexton Community Hub

In December 2017, Council considered a report on the Lexton Community Hub, and resolved:

1. That Council endorses an application to be made under the Building Better Regions Fund for the
Lexton Community Hub

2. That Council commits to fund the balance of the project in the event that the BBRF application is
successful and other funding is not able to be secured.

3. That Council seeks commitment from the state government and the state opposition for funding
towards the project.

Subsequently, an application was made under the BBRF for $850,000 of the $2.7M Lexton Community
Hub project which was unsuccessful. Feedback on the application was sought which indicated that,
despite being unsuccessful, was a strong one.

Council also made application to the Victorian Government and was successful in attracting $800,000
towards the project.

There is a further opportunity to attract funding from the Commonwealth through another application
(resubmission) under the next round of BBRF which closes on 15 November 2018 which will be
strengthened following the financial commitment made by the state.

Beaufort Recycled Water Project

In 2017 Council partnered with Central Highlands Water to investigate the feasibility of treating and
reusing recycled wastewater in Beaufort for use on public open spaces including the Goldfields Reserve
and the Beaufort golf course. A Feasibility Plan was completed in September 2017 which confirmed the
project was feasible and would result in a range of benefits for Beaufort including:

* Asustainable recycled water supply to Beaufort Football and Netball Club, Beaufort Golf and Bowls
Club, Beaufort Croquet Club, Beaufort Primary School and Beaufort Secondary College.

* Community benefits as recycled water can be supplied year round to irrigate green spaces.

* Facilities will be improved with a sustainable water supply increasing the community’s resilience to
climate change.

* Water levels in Lake Beaufort will be better conserved for increased recreational use by the
community due to reducing the need to take water from the lake.
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* Potable water consumption will be reduced.
* Opportunity to teach students and the broader community about recycled water and sustainable
water use.

The project consists of plant to treat the water to class C standard, a pipe network to transfer the
water and irrigation systems, with a total estimated cost of $2.1M.

Central Highlands Water led the development of an Integrated Water Management Plan for the region
which assessed a number of projects across the Central Highlands and identified the Beaufort project
as a priority.

It is proposed that an application be made under BBRF for funding for $1M for the project supported
by a funding commitment from Central Highlands Water of $1M and an in-kind contribution of $0.1M
from Council.

ISSUE / DISCUSSION

The opportunity to seek funding under BBRF enables large projects such as the Lexton Hub and
Beaufort Water project to be developed where it is possible to leverage off other existing funding
committed.

Council has previously been successful under the BBRF program for stage 1 of the Beaufort Walkability
project which was completed in 2018.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to
provide responsive, efficient services that enhance the quality of life of residents and promote
connected, active and resilient communities.

3.4 - Community Services - Increasing the liveability of our communities through the provision of
efficient and responsive services.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
There is a cost to council for the preparation of the grant applications which are substantially done in
house.

The balance of funds for the Lexton Hub project will still be required to be met by Council, community
or other sources even if the BBRF application is successful.

If successful there are risks associated with the delivery of the projects which are able to be mitigated
with careful planning.

CONCLUSION
Council support for the submission of the two BBRF applications is sought.
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OFFICER RECOMMENDATION

That Council supports the submission of applications under the Building Better Regions Program for
the Lexton Community Hub and the Beaufort Recycled Water projects.
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14. RATE CAPPING
Jim Nolan - Chief Executive Officer
File No: 52/04/20
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to seek direction from Council in respect of a higher rate cap application
for the 2019/20 financial year.

BACKGROUND
The Victorian Government introduced Rate Capping effective from the 2015/16 financial year and

invited councils to apply for higher rate cap consideration under the “Fair Go Rates” system.

In 2015/16 the cap was set by the Minister at 2.5%, and Pyrenees Shire Council was successful in its
application for a further 1.33% higher cap making a total rate of 3.83% resulting in an additional
$97,000 being raised and injected into the road resealing program.

Council made a subsequent (two year) application for the 2016/17 and 2017/18 financial years. In
2016/17 the cap was set by the Minister at 2.0% and Council’s application was approved for a higher
cap of 1.5% making a total rate of 3.5% being declared. The additional revenue raised was again
guarantined for road renewal works.

In 2018/19 financial year the cap was set by the Minister at 2.25%, and council’s higher cap application
was approved to allow the rate to be increased by 1.25% making a total rate of 3.5% being declared.
The additional revenue was again fully allocated to road renewal, and in particular increasing the
guantity of unsealed road resheeting.

Financial sustainability has been the key driver for Council seeking a higher rate above the rate cap
imposed. The significant infrastructure renewal gap (difference between the rate at which
infrastructure assets are depleted on the one hand, and the amount of works afforded to be
undertaken on the other hand) has been the key driver for Council seeking a higher rate cap. Another
key driver has been Council’s limited ability to raise other revenue to meet the service and asset
demands. The additional revenue raised over the three financial years has enabled the infrastructure
gap to be reduced.

ISSUE / DISCUSSION
The Essential Services Commission has prepared a guidance document for councils seeking to make a
higher cap application, and the document states:

“The Fair Go Rates system allows Victorian councils to apply to us for a higher cap above the
cap set by the minister. In considering whether to approve a higher cap, we must have regard

to six matters set out in the legislation (‘legislative matters’):

* the proposed higher cap and the specified year(s) in which it would apply
*  the reasons for which the council seeks the higher cap
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* how the views of ratepayers and the community have been taken into account in
proposing the higher cap

*  how the higher cap is an efficient use of council resources and represents value for money

*  whether consideration has been given to reprioritising proposed expenditures and
alternative funding options and why the council does not consider those options to be
adequate

* that the assumptions and proposals in the application are consistent with the council’s
long-term strategy and financial management policies set out in the council’s planning
documents and annual budget.

A council seeking to increase rates above the minister’s cap has to demonstrate a long-term
funding need supported by good long-term financial planning. Establishing a long-term
funding need is particularly important. This is because an approval can allow up to four annual
higher caps in succession, each increasing the rate base permanently.”

An important consideration for Council in deciding whether to seek a higher rate cap in the past has
been the financial impact on the community, and the ability of ratepayers to pay.

Significantly the cost of living pressures including energy price rises need to be considered, along with
the impact of drought, frost, cost of inputs, commodity prices and other impacts on the farming
community.

While the assessment of council’s assets identifies an ongoing infrastructure gap, Council’s Long Term
Financial Plan provides for additional anticipated revenue through Payment in Lieu of Rates (PiLOR)
from wind farm investments currently under construction in the shire.

While Council has the ability to make a further application for a higher rate cap, the range of issues
raised above need consideration.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure
in a sustainable way that responds to the needs of the community.

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide
a safe transport network and meet community needs.

1.2 - Maintain and renew Council's facilities and built assets in line with community service needs.

1.3 - Develop and implement a rolling three-year capital works program.

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service delivery
in an ethical and financially responsible manner.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
Council’s long term financial sustainability has been identified as a high risk for Pyrenees Shire Council.
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CONCLUSION
Should Council choose to make an application to the Essential Services Commission for a higher rate

cap for the 2019/20 year, Council must notify the Commission of its intention to apply by 31 January
2019.

OFFICER RECOMMENDATION

That Council, having considered the relevant reasons for raising additional revenue to meet the
service and asset needs of the community, the requirements set by the Essential Services
Commission, and other issues raised in this report, not make application to the Essential Services
Commission for a higher rate cap for 2019/20 financial year.
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15. ADVOCACY
Jim Nolan - Chief Executive Officer
File No: 44/06/12
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to seek Council support for the Mayor and CEO to participate in a
delegation of councils to Canberra to advocate on key projects for the region.

BACKGROUND

Advocacy to other levels of government is an important Council activity to ensure the interests of the
Pyrenees citizens and the needs of our communities are well understood by funding agencies and at
the political level. In the past, strong advocacy has resulted in important funding on key issues and
projects for the Pyrenees Shire and the region.

Council participates with a range of other partners including Central Highlands Councils Victoria (CHCV)
and Rural Councils Victoria (RCV) on regional and rural council issues in order to get better access to
political decision makers and to maximise the advocacy opportunities.

The Councils of Pyrenees, Northern Grampians and Ararat Rural City have a number of important
issues in common which require federal funding and support.

ISSUE / DISCUSSION
It is proposed that a delegation comprising the Mayors and CEOs of the three municipalities (or their

delegates) participate in a delegation to Canberra during the last sitting week of the federal parliament
for 2018 to advocate on key issues including:

e Funding for continuing Western Highway upgrade and for the bypasses of Beaufort and Ararat

e  East Grampians Rural Water Pipeline

e OPAN Project (involving skilled migration to the region to develop a workforce in response to job
creation, and for housing and town servicing to support a growing population)

e Digital Communication (including Mobile Blackspot funding and NBN rollout)

It is also important to ensure that new ministers and their advisors are briefed on these key issues
following the number of changes that have occurred in the ministry in recent months. Both houses of
parliament are sitting during 3-6 December 2018, and it is considered a better time to brief
government and opposition MPs rather than in early 2019 being too close to the federal election to
enable access to key MPs or their advisors.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 2 - Relationships and Advocacy. We will build and maintain effective relationships
with community, government and strategic partners, and advocate on key issues.

2.3 - Maintain strategic partnerships, and participate with peak bodies for support and to enhance
advocacy.
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ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
The cost to participate will include travel and accommodation costs which are able to be met within
the existing budget.

CONCLUSION

The councils of Pyrenees, Ararat and Northern Grampians share a number of common interests, and it
is suggested that a delegation of the three councils to Canberra in the last sitting week of the Federal
Parliament for 2018 would be a good opportunity to advocate on the key issues contained in this
report.

OFFICER RECOMMENDATION

That Council supports the participation of the Mayor and CEO in a delegation involving Pyrenees
Shire Council, Northern Grampians Shire Council and the Rural City of Ararat to Canberra during 3-6
December2018 to advocate on key regional issues.
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16. NATIONAL LOCAL ROADS AND TRANSPORT CONGRESS
Jim Nolan — Chief Executive Officer
File No: 58/02/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to advise Council of the upcoming National Local Roads and Transport
Congress, and to seek support for the Mayor to attend the Congress.

BACKGROUND
The National Local Roads and Transport Congress is held annually by the Australian Local Government

Association (ALGA).

The upcoming Congress is to be held in Alice Springs from 20-22 November 2019. With local
government responsible for 75 per cent of the nation’s roads and transport systems across the globe
changing, the Congress provides an opportunity to learn how these challenges are being addressed,
and also to speak directly with federal decision-makers. An updated State of the Assets Report will
also will also be launched.

The Program includes a government address by the Hon Andrew Broad MP, Assistant Minister to the
Deputy Prime Minister, and an opposition address by the Hon Anthony Albanese MP, Shadow Minister
for Infrastructure, Transport, Cities and Regional Development, an update on Heavy Vehicle Funding
Reform, and latest technology driving change.

Further detail on the Congress can be obtained from the ALGA website:

https://alga.asn.au/?ID=16584&utm source=MAV+bulletins&utm campaign=c0882025c3-
EMAIL CAMPAIGN 2018 11 02 12 18&utm medium=email&utm term=0 a2ddb8ef89-c0882025c3-
109189961

ISSUE / DISCUSSION
Roads and road expenditure comprise around half of Pyrenees Shire Council’s budget expenditure, and
Council is heavily reliant on government funding for maintenance and renewal of our road assets.

The local government sector through ALGA and state peak bodies such as the Municipal Association of
Victoria (MAV) and Rural Councils Victoria (RCV) advocate to both state and federal governments for
an appropriate share of funding for local roads.

It is important in the lead up to the federal election, that road funding is an important issue on the
electoral agenda for all parties. The Congress is one way that the sector can show unity and send a
consistent message to government.

Mayor, Cr Vance is a member of the RCV executive, and the Pyrenees Services and Asset Steering
Group, and the learnings from the Congress will assist in undertaking these roles.

In addition it is also acknowledged that Cr David Clark will be attending the Congress as the Deputy
President of the Municipal Association of Australia.
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure
in a sustainable way that responds to the needs of the community.

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide
a safe transport network and meet community needs.

Strategic Objective 2 - Relationships and Advocacy. We will build and maintain effective relationships
with community, government and strategic partners, and advocate on key issues.

2.3 - Maintain strategic partnerships, and participate with peak bodies for support and to enhance
advocacy.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
The cost for participation in the congress will include registration, airfares and accommodation. These
expenses are able to be met within current budget provision.

CONCLUSION

There is benefit in Council participation in the National Local Roads and Transport Congress through
advocacy to government for fairer funding for rural councils, and to learn how challenges associated
with the management of road and transport system is being addressed.

OFFICER RECOMMENDATION

That Council supports the attendance of the Mayor, Cr Vance at the 2018 National Local Roads and
Transport Congress, and that Council also note and support the attendance at the Congress of Cr
David Clark as the Deputy President of the Municipal Association of Victoria.
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17. COUNCILLOR REPORTS AND GENERAL BUSINESS
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CONFIDENTIAL ITEMS

18. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC

That pursuant to the provisions of Section 89(2) of the Local Government Act 1989, the meeting be

closed to the public in order to consider personnel and contractual matters that may prejudice the
Council.

RECOMMENDATION

That the meeting be closed to members of the public under Section 89(2) of the Local Government
Act 1989, to consider reports on the:-

19. AWARDING OF CONTRACT 2018/008 CLEANING OF MUNICIPAL MUILDINGS IN THE BEAUFORT
AREA

20. AWARDING OF CONTRACT 2017/007 PROVISION OF CLEANING SERVICES TO THE MUNICIPAL
BUILDINGS, PUBLIC AMENITIES AND BBQS — AVOCA AREA
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21. RE-OPENING OF MEETING TO MEMBERS OF THE PUBLIC

RECOMMENDATION

That Council, having considered the confidential item, re-opens the meeting to members of the
public.

CLOSE OF MEETING
Meeting closed at

Minutes of the meeting confirmed .........cccoviiiiiii e
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Strategic Objective 1: Roads and Townships

We will plan, manage, maintain and renew infrastructure in a sustainable way that responds to the needs of the community.

Strategic Objective 1: Roads and Townships

Last Qtr This Qtr

ope o . . 1 TR0 th
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)

Implement the following initiatives contained in the Gravel
Road Strategy:

Use of higher quality material for resheeting| Douglas Gowans | Materials utilised in gravel road re-sheeting have been
specified to meet quality criteria for the majority of '7 '7
applications. This is now an ongoing activity.

Renew and upgrade key strategic roads including:

Raglan-Elmhurst Road* Robert Rowe The next section of construction works is planned to ‘ .
commence in Summer 2018.
Survey and design underway.

Moonambel-Natte Yallock Road* Robert Rowe Road redesigned, Cultural Assessment, Heritage and - -

Environmental Surveys completed with no significant
aspects identified. Works to commence in Summer 2018.

Landsborough-Elmhurst Road (Wimmera River) bridge* Robert Rowe Grant funding has been announced. Design work is n/a ‘ .
underway. Project is being co-ordinated by Ararat Rural
City Council.

Review the following key strategic documents:

Asset Management Strategy™ Robert Rowe Review yet to commence n/a \

Service and Asset Management Plans Robert Rowe ) .

! ltems marked with an asterix (*) are due for completion by June 2019
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Strategic Objective 1: Roads and Townships

S . . 1 e th Last Qtr This Qtr
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)
Roadside Management Plan* Terry McAliece Review yet to commence. n/a \
Undertake condition assessments of the following key
assets:
Roads* Robert Rowe Moloney road condition assessment planned for Summer n/a \
2018. 7
Bridges and Major Culverts* Robert Rowe Moloney bridge condition assessment planned for n/a \
Summer 2018. 7
Buildings* Robert Rowe n/a \

Deliver road and asset renewal programs including:

Resheeting of gravel roads

Resealing of sealed surfaces

Pavement reconstruction

Bridge and major culvert program

Drainage program

Water bores

Robert Rowe

Robert Rowe

Robert Rowe

Robert Rowe

Robert Rowe

Robert Rowe

Resheeting works planned and underway.

Resealing works planned and scheduled for October 2018

Pavement reconstruction planned for quarters 2 and 3.

Review of water bores underway. Replacement bore in
Lake Goldsmith area recommissed.

Maintain safe roads by controlling encroachment of roadside
vegetation.

Phil Hoare

YAY¥AAD

Vipb¥ppy
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Strategic Objective 1: Roads and Townships

o . . 1 e th Last Qtr This Qtr
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)
Implement initiatives contained in township framework Douglas Gowans | Township framework plans are still in development n/a

plans.

phase. Avoca works have been funded and planned.

Improve township amenity by increased level of Phil Hoare

maintenance at town entrances by street tree replacement 7 7

planting, better signage and use of GATT seals.

Seek funding to implement actions to ensure Beaufort is Jim Nolan Beaufort Framework Plan nearing completion as part of

bypass ready.* the Pyrenees Futures Project. Framework plan to be basis 7
for future government investment.

Implement streetscape and Hall improvements for Redbank, Jim Nolan Redbank substantially completed. Barkly —four elements

Raglan and Barkly.*

substantially completed, with accessible toilet
outstanding. Raglan restumping re-scoped and remains
outstanding. Grant project completion is Q2 2019.

Work with appropriate authorities to investigate flood plans
and/or drainage plans for Lexton, Waubra, Avoca, Natte
Yallock and Raglan.

Douglas Gowans

Preliminary flood investigation plans have been
developed for Lexton, Waubra and Raglan. Funding has
been applied for full flood plan studies for Avoca, Natte
Yallock and Raglan.

Continue to advocate for the reclassification of the
Eurambeen-Streatham Road.

Douglas Gowans

This issue is raised at every VicRoads/Rural Roads Victoria
liaison meeting.

Undertake two internal audits per annum on compliance
with the Road Management Plan.

Douglas Gowans

Audits scheduled.

Council Plan 2017-2021 — 2018/19 Q1 Progress Report - 1 July 2018 to 30 September 2018
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Strategic Objective 2: Relationships and Advocacy

We will build and maintain effective relationships with community, government and strategic partners, and advocate on key issues.

Strategic Objective 2: Relationships and Advocacy

Initiatives for 2018-2019 financial year’

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

Implement the Community Engagement Strategy.

Renee Robinson

x4

i 4

Work with others to develop strategy and deliver shared Jim Nolan Two projects being developed for EOl submission in n/a

services. collaboration with other LGAs under the Rural '7
Transformation Program.

Provide strong leadership through timely and effective Jim Nolan Ripon candidates invited to participate in Council

communication with members of Parliament and with Briefings. '7 '7

relevant government agencies. Federal member for Mallee met with Councillors in July
2018. Federal member for Wannon met with Mayor and
CEO in July 2018. CEO met with Minister Pulford in July
2018.
Telephone and email contacts frequently and as required
with various government agencies

Advocate to government (in partnership with peak bodies

and relevant community and industry groups) on key

projects and issues important to our community including:

Beaufort bypass Jim Nolan CEO and Mayor participate in Central Highlands Councils
Victoria advocacy campaign for government investment ’ 7
in water infrastructure, waste to energy, road and rail
Ararat Maryborough Rail line* Jim Nolan .. . &y . L
transport, digital communication, education and training,
Improved telecommunications across the Shire and in Jim Nolan wine tourism, sport recreation health and well being,
particular Landsborough, Waubra, Amphitheatre and Lexton agriculture, energy and the arts.
Improved access to data communication and successful NBN Jim Nolan Council partners with Rural Councils Victoria in

rollout

? ltems marked with an asterix (*) are due for completion by June 2019.
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Strategic Objective 2: Relationships and Advocacy

o . . e Last Qtr This Qtr
Initiatives for 2018-2019 financial year’ Responsibilit Status as at 30™ September 2018
Hativ inancialy ponsIbrlity u P (2017/18) | (Q1 18/19)
Roads to Recovery Funding Jim Nolan for a fairer share of funding for rural councils for roads,
) _ community infrastructure investment and in economic
State and Federal Funding for Local Infrastructure Jim Nolan growth initiatives. In 2018 particular attention has been
Improved water security and access Jim Nolan given to the State government election advocacy
campaign.
Equitable cost sharing Jim Nolan
Develop and foster strategic partnerships by actively
engaging with:
Sector Peak bodies such as the Municipal Association of Jim Nolan MAYV annual conference and RCV AGM /forum attended
Victoria, Rural Councils Victoria and the Victorian Local by CEO and Councillors in Oct 2019
Government Association
Business Associations including Business for Beaufort and Ray Davies
Advance Avoca
Industry sector bodies including Pyrenees grape growers and Ray Davies
winemakers, Visit Ballarat, Victorian Farmers Federation and
Cultivate Agriculture
Regional bodies including Central Highlands Councils, Central Jim Nolan CHCV bimonthly meetings attended.

Victorian Greenhouse Alliance and Committee for Ballarat

Local groups and clubs including Community Action Planning
Committees, clubs and associations

Martin Walmsley /
Kathy Bramwell

New CAP Template in process of implementation with
CAP groups.

Issue specific lobby groups including Western Highway Action Jim Nolan
Committee and Ballarat Rail Action Committee
Traditional owner groups to increase awareness of cultural Jim Nolan CEO attended Eastern Maar RSA forum in Oct 2018.

heritage matters

40 40 20 2 2 2R
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Strategic Objective 3: Community Connection and Wellbeing
We will engage with communities to provide responsive, efficient services that enhance the quality of residents and promote connected, active and resilient communities.

Strategic Objective 3: Community Connection and Wellbeing

e . . . 3 - th Last Qtr This Qtr
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)

Implementation of the key priorities from the recreation Martin Walmsley | Successful funding applications for Avoca Recreation

strategy. Reserve Oval, Snake Valley Skate Park, Avoca Inclusive 7 '7
Playspace and Carngham Female Friendly Change rooms.

Implementation of the key priorities from the Municipal Martin Walmsley / | Municipal Public Health and Wellbeing Plan being

Public Health and Wellbeing Plan. Kathy Bramwell implemented with Partner agencies including “Walk to 7 7
School” initiative.

Plan for, respond to and assist the community to build
resilience and recover from natural disasters including:

Monitor and review the Municipal Emergency Management | Michelle Richards | Three year ongoing plan in place to progressively review
Plan the Municipal Emergency Management Plan, sub-plans
and standard operating procedures.

Restore Council’s roads, bridges and community assets Robert Rowe 90% of defects completed
damaged in the 2016 and 2017 flood / storm events,
rebuilding resilient infrastructure where possible*

G
vy &

Participate in the Children and Youth Area Partnership. Kathy Bramwell Programs to support youth are underway in neighbouring
council areas. Work is underway to increase officer’s
involvement in existing programs and potential for new
programs focussed on Pyrenees youth.

\

Participate in the Grampians Pyrenees Primary Care Martin Walmsley | Officers continue to participate in the partnership with
Partnership. Manager Community Wellbeing attending Executive 7 7
Meetings.

Investigate potential options for improved service delivery in
the areas of:

® ltems marked with an asterix (*) are due for completion by June 2019.
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Strategic Objective 3: Community Connection and Wellbeing

Initiatives for 2018-2019 financial year®

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

Youth

Allied Health Services

Other opportunities as they arise

Kathy Bramwell

Martin Walmsley

Kathy Bramwell /
Martin Walmsley

Work is underway to investigate potential for new
programs based on similar activities in neighbouring
council areas.

Submission for funding currently being finalised to
provide Hydrotherapy to aged clients.

X 4

i 4
i 4

Work with partners in the design of the Central Highlands Kathy Bramwell n/a
Prevention Lab Project.*
Support the participation for youth in the Western Bulldogs Martin Walmsley | Initial discussion undertaken with the Western Bulldogs n/a

Foundation Leadership Program.*

Foundation for the Youth Leadership Program in 2019.

Review Community Action Plans to inform decision making
and Council priorities.

Martin Walmsley

Review to commence in early 2019.

Provide support to CAP Coordinators to maintain plans that
are inclusive and reflective of the whole community.

Martin Walmsley

Support provided to all CAP Coordinator’s through Council
Liaison Officers.

Maintain a list of “pipeline projects” and meet regularly with
funding partners to proactively seek grants for projects that
are well planned and have wide community support.

Jim Nolan

Monthly meetings held with RDV offices.

¥\

Implementation of the Act@Work Action Plan.

Kathy Bramwell

Actions scheduled for delivery in 2018 are well progressed
in completion. Monthly meetings are held to monitor
progress.

\

Continue to promote and participate in the Communities of
Respect and Equality (CoRE).

Kathy Bramwell

Continued participation in the CoRE Alliance Governance
Group & Evaluation Working Party.

Examine and implement improvements in the maintenance
of ovals and hard courts.

Martin Walmsley

Upgrade works undertaken/planned for Waubra,
Crowlands, Landsborough and Avoca.

V|

i 4
i 4
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Strategic Objective 4: Financially Sustainable, High-performing Organisation
Our organisation will respond to community needs, attend to our core business, and strive for excellence in service delivery in an ethical and financially responsible
manner.

Strategic Objective 4: Financially Sustainable, High-performing Organisation

Last Qtr This Qtr

cas s . . 4 o epe th
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)
Prepare and submit the annual budget to the Minister by Shana Johnny Council budget for 2018/2019 adopted and submitted. Q .
X (
30" June each year. Preparation underway for mid-year 2018/19 review.
Budget timetable for budget 2019/20 preparation
underway.
Implement three-year internal audit plan integrated with the Kathy Bramwell 3-year risk-based internal audit plan in place and ‘
risk register. progressing.

Outcomes from 2017/18 internal audits to be included
within 2018/19 review of risk registers.

Undertake two internal audits per year. Kathy Bramwell An additional internal audit was commissioned in May .

2018 to provide assurance of the efficacy of Council’s |
management of waste charges. A report was provided to
Council and its Audit & Risk Committee in 2018.

One internal audit was conducted in October 2018:
Human Resources Management. The findings and report
is awaited.

Internal audits continue of completions against the
Outstanding Issues register

Continuously improve organisational processes by reviewing Kathy Bramwell / | A review of Procurement Governance is underway with a ‘
and mapping two processes per year to eliminate waste and Senior Leadership | view of ensuring procurement practices are aligned with
inefficiency. Team (SLT) government guidelines.

Members of the SLT are reviewing other areas to ensure
good business practice, including contract and project
management, and the review of responsibilities for
facilities management.

* ltems marked with an asterix (*) are due for completion by June 2019.
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Strategic Objective 4: Financially Sustainable, High-performing Organisation

Initiatives for 2018-2019 financial year®

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

Develop an annual corporate training program.

Norman Prueter

A training needs analysis and training program was
compiled in 2017/18.

Delivery planning is underway with a view to provision of
the training program over a three-year period.

X 4

Monitor and report on our performance in responding to
Customer Action Requests against agreed standards.

Kathy Bramwell

Monthly reports are generated and distributed to
management and Council.

Work is underway to improve completion rates by
ongoing monitoring and reminders.

X 4

culture.

Develop an improved employee performance review process Norman Prueter | Draft version of the new employee performance review n/a
that incorporates self-assessment and peer review.* process has been presented to the SLT on Wednesday,
19" September 2018 and to the Staff Consultative
Committee on Wednesday, 3" October 2018. A few
(minor) changes) are required and an electronic process
or software needs to be sourced for the implementation.
Lever the benefits from the implementation of Council’s new Renee Robinson n/a
website.
Conduct an annual Staff Satisfaction Survey and action plan. Jim Nolan Staff survey completed. Actions identified and in process
of implementation
Participate in the State Government annual Community Kathy Bramwell Council has registered its intention to participate in the
Satisfaction Survey and utilise the results to inform the 2019 Community Satisfaction Survey.
annual review of the Council Plan.
Review the Rating Strategy.* Kathy Bramwell A review has been undertaken in consultation with n/a
Council and key staff. A community consultation
roadshow will be undertaken in November 2018.
Implement the key recommendations of the IT Strategy Scott Wright n/a
encompassing the digital first methodology. 7
Implement a program to build a strong organisational Jim Nolan Improved communication through regular staff

newsletter.
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Strategic Objective 4: Financially Sustainable, High-performing Organisation

o . . 4 e th Last Qtr This Qtr
Initiatives for 2018-2019 financial year Responsibility Status as at 30" September 2018 (2017/18) | (Q1 18/19)
Senior Leadership team meeting regularly to develop and
deliver actions to foster organisational culture.
Monitor and report on the development of Council’s Risk Michelle Richards | Risk reports are provided to Council every six months.
Register. 7
Rollout and compliance with the OH&S National Assessment Michelle Richards | The MAV WorkCare OHS three-year improvement n/a

Compliant tool (MAV WorkCare).

program is underway. The first year (2018) is focused on
document development and implementation of which
approximately 75% due for the year are complete.

2019 will require further document development, the
introduction of an OHS internal audit program and
greater focus on culture change, process implementation
and continuous improvement.
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Strategic Objective 5: Development and Environment

We will undertake forward planning, and facilitate growth in our local economy while protecting key natural and built environmental values.

Strategic Objective 5: Development and Environment

Initiatives for 2018-2019 financial year’

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

Pyrenees Futures — Work with communities to prepare
township framework plans to guide future development in
Beaufort, Avoca, Snake Valley, Lexton, Waubra / Evansford,
Landsborough, Moonambel, Amphitheatre, Raglan.*

Katie Gleisner

Project well advanced.

x4

Undertake planning scheme amendments to incorporate
updated township plans.*

Katie Gleisner

Project dependent upon outcomes of Pyrenees Futures.

i 4

Undertake further Planning Scheme amendments to improve
its effectiveness.

Katie Gleisner

n/a

Implement actions contained in Council’s Growth Strategy
including:

Encourage residential growth by developing Correa Park Ray Davies Latest stage sold out
Estate in Beaufort
Partner with others to complete the business case for the Ray Davies Consultants engaged to complete business case which is \
Moonambel Water Project.* anticipated early November 2018 7
Plan for the development of the Avoca Industrial Estate* Jim Nolan Draft concept plans in place Q ) .
Deliver targeted initiatives to make Beaufort bypass ready and Jim Nolan RV Dump point works undertaken to progress Beaufort as / -
develop it as a destination town an RV Friendly Town.
Work with Grampians Wimmera Mallee Water and other Ray Davies State Government have approved funding of the $32M Q N/A

partners to plan for and develop the East Grampians water
project and agricultural precinct.

sought by GWMWater, A further $32M from
Commonwealth government is currently being sought. In
the interim GWMWater have commenced the project

> ltems marked with an asterix (*) are due for completion by June 2019.
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Strategic Objective 5: Development and Environment

Initiatives for 2018-2019 financial year’

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

with a reduced scope which can be scaled up should
Commonwealth funding become available.

Identify and facilitate economic opportunities flowing Ray Davies Preliminary discussions with Goldwind regarding potential
renewable energy developments such as Crowlands and for colocation of a bioenergy facility
Stockyard Hill wind farms.
Build on opportunities for growth in the agriculture sector Ray Davies Development of a regional agribusiness leadership body is
identified in the Ballarat Regional Line of Sight Project. currently being facilitated through Regional Partnerships '7 '7
Regional planning day with Cultivate Agribusiness
stakeholders held on 6 September to investigate project
opportunities from Line of Sight. The facilitators report
from this workshop was outstanding as at 30 September
and due shortly afterwards.
Implement actions contained in Council’s Tourism Strategy
including:
Facilitate Beaufort to become an RV-friendly town* Ray Davies Contractors engaged to construct and install dump point
with completion due by end of November.
Work with tourism partners to develop and implement the Ray Davies Actively engaged with recently appointed Project

Grampians Pyrenees Wine Tourism Marketing Plan

Manager for this project. Wine Growth Fund Three
submission submitted to expand the scope of project
deliverables by developing the regional brand and
increasing the profile of the regions wine industry as
outlined in priorities in the masterplan.

Support investigation and delivery of effective sustainability
projects including:

Central Victorian Greenhouse Alliance-Low income household
solar project*

Beaufort recycled water project

Terry McAliece

Terry McAliece

Council Plan 2017-2021 — 2018/19 Q1 Progress Report - 1 July 2018 to 30 September 2018
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Strategic Objective 5: Development and Environment

Initiatives for 2018-2019 financial year’

Responsibility

Status as at 30" September 2018

Last Qtr
(2017/18)

This Qtr
(Q1 18/19)

Avoca pool solar project* | Douglas Gowans

Straw Pellet feasibility project*® Ray Davies

Project well advanced.

Currently seeking government support to fund proposals
at Skipton Hospital and AME Systems to demonstrate the
viability of the straw to energy; the project, once
delivered would be considered to be a win for the
environment, economy and local communities.

v
=

Prepare and adopt new Local Laws which protect amenity
and environmental values.*

Katie Gleisner

Local Law preparation completed. Project well advanced
and will require council adoption in quarters 2 and 3.

Review and implement the Pyrenees Domestic Wastewater Katie Gleisner

Management Plan.

i 4
X 4
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PYRENEES

Finance Report

FOR THE PERIOD

1 July 2018 to 30 September 2018





OPERATING SUMMARY BY KRA AREA TO

Leadership

Income
Expenditure

Community

Income
Expenditure

Roads

Income
Expenditure

Commerce

Income
Expenditure

Environment

Income
Expenditure

Operating Result

Capital

Inc
Exp
Net

Inc
Exp
Net

Inc
Exp
Net

Inc
Exp
Net

Inc
Exp
Net

Total Income

Total Expenditure

Income |
Expenditure E

Net

30-Sep-18

Original Budget Current Budget YTD Budget YTD Actual Variance
30/06/2018 $'000 $'000 $'000 $'000
(12245) (10611) (8932) (8863) (69)
3632 3717 1126 1033 92
(8613) (6894) (7807) (7830) 23
Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $'000
(1338) (1338) (307) (376) 69
3171 3293 830 572 258
1832 1954 523 196 327
Original Budget Current Budget YTD Budget YTD Actual Variance
28/02/2016 $'000 $'000 $'000 $'000
(2173) (1104) (276) (288) 12
9976 10089 2522 2569 (47)
7804 8985 2246 2281 (35)
Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $'000
(294) (294) (74) (82) 9
1200 1227 341 245 96
906 932 268 163 105
Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $'000
(1714) (1714) (1384) (1463) 79
2491 2556 639 430 209
777 842 (745) (1033) 288
(17765) (15062) (10973) (11072) 99
20471 20882 5458 4849 609
Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $000
2706 5820 (5515) (6223) 708
Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $000
(1869) (6468) (1387) (1329) (58)
5951 15302 3825 1965 1861
4082 8833 2438 636 1803






Working Capital Result

Opening Balance - General

Opening Balance - B.F. Adjust C Park Debtor,
Bank Acc etc

Operating Result

Capital Result

Add Back Depreciation

Add Snake Valley Sewerage Scheme Debtors
Add Back Bad & Doubtful Debts

Add: Flood Grants outstanding at 30 June 2018
Less: CHSP grant overpayment

Less Reserve and Provision Adjustment

Closing Working Capital Result

Original Budget Current Budget YTD Budget YTD Actual Variance
$'000 $'000 $'000 $'000 $'000
6406 6406
(2706) (5820) 5515 6223 708
(4082) (8833) (2438) (636) 1803
6835 6835 1709 1709
38
1 1 1 1
2721
(350)
48 997 4786 13703 2511
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COA Description Original Budget] Current Budget] YTD Budget YTD Actual| YTD Variance Notes on 18-19
KRA 1 Leadership
Communication
201005 |Governance & Risk Exp Exp 212,100 222,100 55,521 65,784 (10,263)
201006 |Risk Mitigation Projects Exp Exp 5,000 5,000 1,248 1,412 (164)
201007 |Corporate OH&S Exp Exp 9,000 9,000 2,250 4,275 (2,025)
201505 |Communications Exp Exp 104,686 104,686 26,163 25,119 1,044
Communication Total 330,786 340,786 85,182 96,590 (11,408)
C E O Department
202005 |CEO Department Exp Exp 373,574 373,574 93,381 76,131 17,250
202006 |Central Highlands Councils Victoria Exp Exp 0 0 0 0 0
202007 |Central Highlands Councils Victoria Inc Inc 0 0 0 0 0
202008 |Reconciliation Action Plan Exp Exp 0 0 0 336 (336)
C E O Department Total 373,574 373,574 93,381 76,467 17,250
Councillors
202505 |Councillors Exp Exp 270,550 270,550 67,623 77,146 (9,523)
202510 |Council Elections Exp Exp 27,000 54,000 0 429 (429)
202511 |Council Election Fines Inc Inc 0 0 0 0 0
202515 |Council Survey Exp Exp 15,000 15,000 3,750 0 3,750
202520 |Annual Report Exp Exp 9,500 9,500 2,370 2,806 (436)
Councillors Total 322,050 349,050 73,743 80,381 (6,638)
Other Administration
203505 |Audit-Internal Exp Exp 43,000 43,000 10,746 8,227 2,519
Other Administration Total 43,000 43,000 10,746 8,227 2,519
Corporate Services
501005 |Council Support Exp Exp 250,619 250,619 62,643 8,904 53,739
501010 |Information Technology Exp Exp 471,399 471,399 117,834 152,412 (34,578) |Prepayments processed into July 2018
501015 |Financial Services Exp Exp 258,957 258,957 64,731 64,628 104
501020 |Human Resources Exp Exp 152,448 167,448 41,850 50,529 (8,679)
501021 |Recruitment Exp Exp 12,500 12,500 3,123 6,997 (3,874)
501022 |Corporate Training Exp Exp 10,000 16,000 3,999 7,224 (3,225)
501023 |Listen Learn & Lead Gender Equity Program Exp Exp 0 0 0 0 0
501024 |Listen Learn & Lead Gender Equity Grant Inc Inc 0 0 0 0 0
501025 |Corporate On Costs Exp Exp 1,960,000 1,960,000 489,984 433,168 56,816
501026 |Corporate On Costs Inc Exp (1,960,000) (1,960,000) (489,999) (478,509) (11,490)
501027 |Renew Police & Working With Children Checks Exp Exp 0 0 0 456 (456)
203005 |Records Management Exp Exp 269,991 269,991 67,491 47,222 20,269
203007 |Freedom of Information Exp Exp 14,384 14,384 3,594 865 2,729
501030 |Revenue Services Exp Exp 185,841 212,841 53,202 32,422 20,780
501036 |Revenue Services Inc Inc (85,200) (85,200) (21,297) (2,328) (18,969) | Awaiting Fire Services Levy administration
funding
501031 |Rates No Gst Inc Inc (8,426,100) (8,426,100) (8,386,100) (8,362,974) (23,126)
501032 |Rates Wind Farms No Gst Inc Inc (276,300) (276,300) (69,075) (68,182) (893)
501039 |Customer Services - Vicroads Agency Inc Inc (900) (900) (225) (93) (132)
501040 Customer Services Exp Exp | 182,626 182,626 45,651 41,005 4,646
309006 |Disabled Parking Permits Inc Inc (800) (800) (198) (254) 56
501041 |Property Management Exp Exp 14,000 14,000 3,498 0 3,498
505005|Beaufort Office Exp Exp 0 0 0 641 (641)
506999 |Fair Value Adjust of N-C Assets Held for Resale Inc Inc 0 0 0 0 0
Corporate Services Total (6,966,535) (6,875,535) (7,998,548) (8,065,869) 59,094
Corporate Services Administration General
503005 |Administration General Exp Exp 739,820 739,820 394,933 403,847 (8,914)
503006 |Beaufort Resource Centre Inc Inc (1,050) (1,050) (261) (101) (160)
503007 |Administration - General No GST Inc Inc (3,050) (3,050) (759) (906) 147






COA Description Original Budget§ Current Budget YTD Budget YTD Actual| YTD Variance Notes on 18-19
503008 |Federal Assistance Grant - General Purpose Inc Inc (3,312,000) (1,677,247) (419,312) (420,156) 844
503010 |Federal Assistance Grant - Natural Disasters Inc Inc 0 0 0 0 0
Corporate Services Administration General Total (2,576,280) (941,527) (25,399) (17,316) (8,083)
Finance Costs
505505 |Interest Exp Exp 0 0 0 0 0
503009 |Interest Inc Inc (140,000) (140,000) (34,998) (7,988) (27,010)
Finance Costs Total (140,000) (140,000) (34,998) (7,988) (27,010)
Leadership Total (8,613,405) (6,893,652) (7,806,639) (7,829,509) 22,870
KRA 2 Community
Active Recreation \ \
312004 |Goldfields Recreation Reserve Hiring Inc Inc 0 0 0 0 0
312005 |Goldfields Rec Res Exp Exp | 7,000 7,000 1,743 152 1,501
312006 |Goldfields Rec Res Sect 86 Com Inc Inc (28,950) (28,950) (60) 0 (60)
312007 |Goldfields Rec Res Sect 86 Exp Exp 28,950 28,950 0 0 0
312015 |Avoca Swimming Pool Exp Exp 112,670 112,670 28,161 0 28,161
312020 |Landsborough Swimming Pool Exp Exp 93,670 93,670 23,409 76 23,333
312025 |Beaufort Swimming Pool Exp Exp 117,070 117,070 29,256 110 29,146
312026 |Swimming Pools Inc Inc (41,000) (41,000) 0 0 0|The income is offset against the
expenditure under the new contract
312027 |Swimming Pool Major Mtce-Reactive Exp Exp 20,000 20,000 4,998 12,018 (7,020)
312029 |Swimming Pool Major Mtce-Proactive Exp Exp 13,000 13,000 3,249 1,200 2,049
Active Recreation Total 322,410 322,410 90,756 13,557 77,199
Public Halls
310505 |Public Halls Beaufort Exp Exp 4,860 4,860 1,209 1,715 (506)
310506 |Public Halls Beaufort Inc Inc (3,000) (3,000) (750) (1,386) 636
310510 |Public Halls Avoca Exp Exp | 9,340 9,340 2,325 1,071 1,254
310511 |Public Halls Avoca Inc Inc (5,700) (5,700) (1,425) (1,403) (22)
310515 |Beeripmo Centre Exp Exp | 5,240 5,240 1,308 729 579
310516 |Beeripmo Centre Inc Inc (2,100) (2,100) (525) (540) 15
310520 |Other Halls Exp Exp 0 0 0 0 0
310525 |Lexton Community Centre Exp Exp 6,100 6,100 1,521 0 1,521
310545 |Beaufort Court House Exp Exp 1,700 1,700 423 348 75
310555 |Snake Valley Hall Exp Exp 4,000 4,000 993 254 739
310560 |Hall Operational Grants Exp Exp 6,000 6,000 1,500 0 1,500
Public Halls Total 26,440 26,440 6,579 788 5,791
Parks & Reserves
311001 |Street Tree Replacement Exp Exp 10,200 10,200 2,547 3,900 (1,353)
311005 |Parks & Reserves Beaufort Exp Exp 108,800 108,800 27,189 14,527 12,662
311010 |Parks & Reserves Avoca Exp Exp 124,800 124,800 31,191 26,799 4,392
311013 |Town Entrance Beautification - Exp Exp 35,600 35,600 8,892 825 8,067
311015 |Parks & Reserves - Other Exp Exp 62,500 62,500 15,618 8,667 6,951
311016 |Goldfields Recreation Reserve Exp Exp 25,682 25,682 6,411 1,874 4,537
311017 |Beaufort Lake Dam Wall Monitoring Exp Exp 3,000 3,000 750 0 750
311018 |Beaufort Lake Maintenance Exp Exp 5,000 5,000 1,248 0 1,248
311020 |Playgrounds Inspections Exp Exp 4,000 4,000 996 251 745
311025 |Playgrounds Maintenance Exp Exp 11,300 11,300 2,817 118 2,699
311030 |Bakery Park & Toll Bar Park Exp Exp 600 600 150 0 150
311036 |VicRoads Contribution to Roadside Slashing Inc Inc (5,021) (5,021) (1,254) (5,021) 3,767
311801 |Sept 2016 Flooding Insurance Claim Exp Exp | 0 0 0 0 0
707373|Sept 2016 Flood - Insurance Claim Inc Inc 0 0 0 0 0
311802 |Sept 2016 Flooding Insurance Claim Inc Inc 0 0 0 0 0
Parks & Reserves Total 386,461 386,461 96,555 51,940 44,615






COA Description Original Budget] Current Budget] YTD Budget YTD Actual| YTD Variance Notes on 18-19
Facility Maintenance
313505 |Reactive Building Maintenance Exp Exp 123,000 123,000 30,747 23,099 7,648
313506 |Programmed Building Maintenance Exp Exp 15,300 15,300 3,825 0 3,825
313507 |Council Buildings Compliance Exp Exp 21,050 21,050 5,259 23,422 (18,163) |Building compliance audit completed in
July 2018
313508 |Property (non-building) Maintenance Exp Exp 2,000 2,000 498 187 311
313510 |Dams & Bores Operations & Maintenance Exp Exp 18,500 18,500 4,617 1,708 2,909 | Part of the works related to insurance
claim
313511 |Dams & Bores Inc Inc (200) (200) (48) (18) (30)
313520 |Snake Valley Sewerage Scheme Exp Exp 0 40,000 9,999 785 9,214
Facility Maintenance Total 179,650 219,650 54,897 49,183 5,714
Council Contributions
301005 |Community Fund Exp Exp 41,200 41,200 10,299 12,341 (2,042)
301006 |Community Capital Projects Exp Exp 50,000 50,000 12,498 20,311 (7,813)
301007 |Christmas Decorations Exp Exp 1,550 1,550 384 0 384
Council Contributions Total 92,750 92,750 23,181 32,652 (9,471)
Animal Control
301505 |Animals - Registration And Policy Exp Exp 20,900 20,900 5,220 157 5,063
301506 |Animals - Fines Inc Inc (1,000) (1,000) (249) 0 (249)
301509 |Pound - Sale of Livestock Inc Inc (500) (500) (123) 0 (123)
301510 |Pound Exp Exp | 6,980 6,980 1,740 353 1,387
301511 |Animal Inc Inc (2,100) (2,100) (522) (1,140) 618
301512 |Dog Registrations Inc Inc (85,000) (85,000) 0 (7,233) 7,233
301513 |Cat Registrations Inc Inc (13,000) (13,000) 0 (444) 444
301514 |Animal Business Registrations Inc Inc (500) (500) (123) (300) 177
Animal Control Total (74,220) (74,220) 5,943 (8,607) 14,550
Local Laws & Rangers
302005 |Local Laws Admin Exp Exp 141,404 141,404 35,340 31,691 3,649
302006 |Local Laws Admin Inc Inc (3,150) (3,150) (786) (50) (736)
302007 |Local Laws Enforcement Exp Exp 12,000 12,000 2,997 0 2,997
Local Laws & Rangers Total 150,254 150,254 37,551 31,641 5,910
Aged Care Quality & Systems
303005 |Care Quality & Systems Management Exp Exp 197,182 197,182 49,293 26,750 22,543
303507 |Aged Care Intake Exp Exp 0 0 0 0 0
304503 |Care Coordination Exp Exp 111,856 111,856 27,957 27,183 774
303601 |Community Care Administration Exp Exp 55,400 55,400 13,845 13,640 205
306012 |[HACC Coordination Network Exp Exp 0 0 0 0 0
306013 |HACC Coordination Network Inc Inc 0 0 0 0 0
303245 |CHSP Service System Development Exp Exp | 0 0 0 0 0
303246 |CHSP Service System Development Inc Inc 0 0 0 (17,538) 17,538 | Sector Support income was not budgeted
because Council did not receive this in
2017/18
304246 |DHHS Service System Development Inc Inc (16,506) (16,506) (4,125) (4,231) 106
Aged Care Quality & Systems Total 347,932 347,932 86,970 45,804 41,166
Maternal & Child Health
303010 |M&CH Universal/Enhanced/Fam Violence Exp Exp 163,569 163,569 40,881 35,029 5,852
303011 |Maternal & Child Health No Gst Applic Inc Inc (111,839) (111,839) (27,957) (38,368) 10,411
303017 |M&CH Supported Play Group Exp Exp | 41,250 71,540 17,877 10,470 7,407
303018 |M&CH Supported Play Group Grant Inc Inc (41,250) (41,250) (10,311) (14,025) 3,714
Maternal & Child Health Total 51,730 82,020 20,490 (6,894) 27,384
Group Social Support
303230 |CHSP Group Social Support Exp [Exp 0 0 0 1,561 (1,561)
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303231 |CHSP Group Social Support Inc Inc 0 0 0 0 0
303637 |Group Social Support Exp Exp | 87,400 87,400 21,843 22,238 (395)
303638 |Group Social Support Inc Inc (96,200) (96,200) (24,048) (26,931) 2,883
305505 |HACC Planned Activity Group Exp Exp | 0 0 0 0 0
305506 |HACC Planned Activity Group Inc Inc 0 0 0 0 0
Group Social Support Total (8,800) (8,800) (2,205) (3,131) 926
Delivered Meals
303225 |CHSP Meals Exp [Exp 0 0 0 0 0
303226 |CHSP Meals Inc Inc 0 0 0 0 0
305005 |HACC Delivered Meals Exp Exp | 0 0 0 0 0
305006 |HACC Delivered Meals Inc Inc 0 0 0 0 0
305007 |HACC Delivered Meals GST Free Inc Inc 0 0 0 0 0
303625 |Delivered Meals Exp Exp | 70,180 70,180 17,535 6,346 11,189
303626 |Delivered Meals Inc Inc (77,209) (77,209) (19,299) (17,211) (2,088)
309023 |CLOSED Brokerage Delivered Meals Exp Exp | 0 0 0 0 0
309024 |CLOSED Brokerage Delivered Meals Inc Inc 0 0 0 0 0
Delivered Meals Total (7,029) (7,029) (1,764) (10,864) 9,100
Commonwealth Home Support Programs
303205 |CHSP Domestic Assistance Exp Exp 212,515 212,515 53,121 39,692 13,429
303206 |CHSP Domestic Assistance Inc Inc (233,765) (233,765) (58,437) (65,585) 7,148
303210 |CHSP Flexible Respite and Care Support Exp Exp | 4,100 4,100 1,023 3,301 (2,278)
303211 |CHSP Flexible Respite and Care Support Inc Inc (4,500) (4,500) (1,122) (9,469) 8,347
303215 |CHSP Personal Care Exp Exp | 27,450 27,450 6,858 7,469 (611)
303216 |CHSP Personal Care Inc Inc (30,200) (30,200) (7,548) (10,726) 3,178
303220 |CHSP Home Modifications Exp Exp | 0 0 0 665 (665)
303221 |CHSP Home Moadifications Inc Inc 0 0 0 (431) 431
303235 |CHSP Allied Health and Therapy Services Exp Exp | 0 0 0 0 0
303236 |CHSP Allied Health and Therapy Services Inc Inc 0 0 0 0 0
303240 |CHSP Other Food Services Exp Exp | 0 0 0 0 0
303241 |CHSP Other Food Services Inc Inc 0 0 0 0 0
Commonwealth Home Support Program Total (24,400) (24,400) (6,105) (35,083) 28,978
Community Centres
304010 |Avoca Senior Citizens' Centre Exp Exp 7,340 7,340 1,830 970 860
304011 |Avoca Community Centre Gst Applic Inc Inc (1,000) (1,000) (249) (387) 138
304012 |Avoca Senior Citizens Centre Grant Inc Inc 0 0 0 0 0
304015 |Beaufort Senior Citizens Centre Exp Exp | 7,790 7,790 1,941 1,616 325
304016 |Beaufort Senior Citizens Centre User Charges Inc Inc (3,500) (3,500) (873) (670) (203)
304017 |Beaufort Community Centre Grant Inc Inc 0 0 0 0 0
Community Centres Total 10,630 10,630 2,649 1,527 1,122
Aged Care Assessment
303505 |Aged Care Assessment Exp Exp 78,225 78,225 19,548 15,916 3,632
303506 |DHHS Assessment GST Free Inc Inc (78,225) (78,225) (19,554) (19,775) 221
Aged Care Assessment Total 0 0 (6) (3,859) 3,853
HACC/PYP
304505 |HACC Domestic Support Exp Exp 25,550 25,550 6,384 4,713 1,671
304506 |[HACC Domestic Support Inc Inc (27,950) (27,950) (6,984) (7,349) 365
304508 |Home Care Training Exp Exp 0 0 0 175 (175)
304510 |HACC Respite & Self Care Exp Exp 0 0 0 3,613 (3,613)
304511 |HACC Respite & Self Care GST Free Inc Inc 0 0 0 (147) 147
304515 [HACC Personal Care Exp Exp | 14,039 14,039 3,507 2,230 1,277
304516 |HACC Personal Care Inc Inc (15,439) (15,439) (3,855) (3,643) (212)
304520 |HACC Home Modifications Exp Exp | 0 0 0 0 0
304521 |HACC Home Modifications Inc Inc 0 0 0 (271) 271
304525 |HACC Minor Capital Exp Exp | 0 0 0 152 (152)
304526 |HACC Minor Capital Grant Inc Inc 0 0 0 0 0
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304528 |[HACC Volunteer Coordination Exp Exp 91 91 21 0 21
304527 |HACC Volunteer Coordination Grant Inc Inc (91) (92) (21) (23) 2
304535 |HACC Allied Health and Therapy Services Exp Exp 0 0 0 0 0
309010 |HACC Podiatry Exp Exp 1,000 1,000 249 0 249
309011 |Podiatry GST Free Inc Inc (1,000) (1,000) (246) 0 (246)
HACC/PYP Total (3,800) (3,800) (945) (550) (395)
Home Modification
303649 |Home Modifications Exp Exp 0 0 0 0 0
303650 |Home Modifications Inc Inc 0 0 0 0 0
Home Modification Total 0 0 0 0 0
Allied Health
303613 |Allied Health and Therapy Exp Exp 0 0 0 0 0
303614 |Allied Health and Therapy Services Inc Inc 0 0 0 (235) 235
Allied Health Total 0 0 0 (235) 235
Senior Citizens
306005 |Senior Citz Landsborough Exp Exp 2,000 2,000 498 0 498
306010 |Senior Citizens Festival Exp Exp 2,200 2,200 549 0 549
306011 |Senior Citizens Festival Inc Inc (2,200) (2,200) (549) (2,200) 1,651
308522 |Volunteer Week - Exp Exp 1,000 1,000 249 0 249
Senior Citizens Total 3,000 3,000 747 (2,200) 2,947
Education
307005 |Pre School Beaufort Exp Exp 11,420 11,420 2,853 2,762 92
307006 |Pre School Avoca Exp Exp 1,400 1,400 348 110 238
Education Total 12,820 12,820 3,201 2,872 330
Children & Youth
303021 |Walk to School Project Exp \Exp 11,000 22,000 5,499 0 5,499
303022 |Walk to School Grant Inc Inc (11,000) (11,000) (2,748) 0 (2,748)
303025 |Youth Outreach Exp Exp | 0 15,800 3,951 10,000 (6,049)
303026 |Youth Outreach Inc Inc 0 0 0 0 0
303027 |FReeZA Program Exp \Exp \ 11,745 18,999 4,749 0 4,749
303028 |DHHS FReeZA Program Inc Inc (11,745) (11,745) (2,934) (5,873) 2,939
313006 |Childrens' Week Program Exp Exp | 550 550 135 0 135
313007 |Childrens' Week Grant Inc Inc (550) (550) (135) 0 (135)
309027 |L2P Learner Driver Mentor Program Exp Exp | 19,000 19,000 19,000 9,500 9,500
309028 |L2P Learner Driver Mentor Program Inc Inc (19,000) (19,000) (19,000) (19,000) 0
Children & Youth Total 0 34,054 8,517 (5,373) 13,890
Housing
307515 |Avoca Aged Housing Estate Exp Exp 1,200 1,200 300 235 65
Housing Total 1,200 1,200 300 235 65
Community Services
308005 |Community Administration Exp Exp 125,058 125,058 31,254 35,669 (4,415)
308050 |Local Area Planning Project Exp Exp 20,000 20,000 4,998 5,130 (132)
308051 |Local Area Planning Project Inc Inc 0 0 0 0 0
308054 |Recreation Strategy Exp Exp | 0 0 0 90 (90)
308055 |Recreation Strategy Grant Inc Inc 0 0 0 0 0
308224 |Emergency Communication Project Exp Exp | 0 0 0 0 0
308225 |Emergency Communication Projects Inc Inc 0 0 0 0 0
Community Services Total 145,058 145,058 36,252 40,889 (4,637)
Transportation
308510 |[Community Car Exp Exp 18,800 18,800 4,698 14 4,684
308511 |Community Car Inc Inc (7,000) (7,000) (1,749) (1,220) (529)
308515 |Community Bus Beaufort Exp Exp | 18,800 18,800 4,698 0 4,698
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308516 |Community Bus Beaufort Inc Inc (1,500) (1,500) (375) (1,036) 661
308520 |Community Bus Avoca Exp Exp | 18,800 18,800 4,698 0 4,698
308521 |Community Bus Avoca Inc Inc (400) (400) (99) 0 (99)
Transportation Total 47,500 47,500 11,871 (2,243) 14,114
Brokerage Care
304518 [NDIS Care Exp Exp 0 0 0 0 0
304519 [NDIS Care Inc Inc 0 0 0 0 0
309015 |Brokerage Packages Exp Exp | 163,500 163,500 40,869 19,951 20,918
309016 |Brokerage Packages Inc Inc (163,500) (163,500) (40,872) (32,625) (8,247)
309017 |Brokerage DVA User Charges Inc Inc 0 0 0 (381) 381
309018 |Brokerage DVA Grant Inc Inc 0 0 0 0 0
309019 |Brokerage DVA Exp Exp 0 0 0 4,364 (4,364)
Brokerage Care Total 0 0 (3) (8,691) 8,688
Health & Preventative Services
309505 |Environmental Health Exp Exp 182,324 182,324 45,567 26,581 18,986
309506 |Environmental Health GST free Inc Inc (57,250) (57,250) (14,307) (3,115) (11,192)
309508 |Septic Tank Inspections Program Exp Exp | 0 0 0 6,789 (6,789)
309509 |Immunisation Grant Inc Inc (6,200) (6,200) (1,548) (273) (1,275)
309510 |Immunisation Exp Exp 8,536 8,536 2,130 2,795 (665)
309511 |Food Sampling Exp Exp 0 0 0 0 0
309512 |Tobacco Testing Exp Exp 0 0 0 4,650 (4,650)
309513 |Tobacco Testing Grant Inc Inc (9,616) (9,616) (2,403) 0 (2,403)
Health & Preventative Services Total 117,794 117,794 29,439 37,428 (7,989)
Heritage & Culture
313010 |Library Service - Ballarat City Exp Exp 50,000 50,000 12,498 0 12,498
313012 |Avoca Library Exp Exp 23,155 23,155 5,784 11,422 (5,638)
313013 |Library Inc Inc (118,600) (118,600) (29,646) (55,886) 26,240
313015 |Beaufort Library Exp Exp 70,535 70,535 17,628 17,820 (192)
313016 |Mobile Library Exp Exp 17,760 17,760 4,434 1,554 2,880
313019 |RFID Exp Exp 0 0 0 0 0
313020 |Avoca War Memorial Exp Exp 0 6,325 1,581 0 1,581
313021 |Avoca War Memorial Inc Inc 0 0 0 0 0
313023 |Beaufort War Memorial Inc Inc 0 0 0 0 0
313024 |Beaufort War Memorial Exp Exp 0 11,330 2,832 0 2,832
313025 |Australia Day Exp Exp 12,200 12,200 3,048 0 3,048
Heritage & Culture Total 55,050 72,705 18,159 (25,090) 43,249
Community Total 1,832,430 1,954,429 523,029 195,696 327,333
KRA 3 Roads
101005 |Works Management Exp Exp 132,031 132,031 32,997 29,842 3,155
Works Management Total 132,031 132,031 32,997 29,842 3,155
Sealed Roads
101505 |Sealed Routine Maintenance Exp Exp 490,900 490,900 122,718 116,061 6,657
101510 |Sealed Shoulder Grading Exp Exp 70,800 70,800 17,697 22,439 (4,742)
101515 |Sealed Road Inspections Exp Exp 58,000 58,000 14,496 10,328 4,168
101520 |Linemarking Exp Exp 35,200 35,200 8,796 1,521 7,275
Sealed Roads Total 654,900 654,900 163,707 150,348 13,359
Unsealed Roads
102005 |Unsealed Road Inspections Exp Exp 73,700 73,700 18,423 15,191 3,232
102010 |Unsealed Routine Maintenance Exp Exp 829,600 829,600 207,396 271,065 (63,669)
102015 |CLOSED Unsealed Dust Suppression Exp Exp 0 0 0 0 0
Unsealed Roads Total 903,300 903,300 225,819 286,256 (60,437)






COA Description Original Budget] Current Budget] YTD Budget YTD Actual| YTD Variance Notes on 18-19
Bridge Maintenance
103005 |Bridge Maintenance Exp Exp 43,400 43,400 10,842 1,213 9,629
103010 |Bridge Inspections Exp Exp 6,600 6,600 1,647 167 1,480
Bridge Maintenance Total 50,000 50,000 12,489 1,380 11,109
Traffic Control
104005 |Guide Posts Exp Exp 104,200 104,200 26,043 10,654 15,389
104010 |School Crossings Exp Exp 28,742 28,742 7,182 6,993 189
104015 |Traffic Sign Maintenance Exp Exp 104,200 104,200 26,043 22,666 3,377
104016 |Signage Improvement Project Exp Exp 0 50,000 12,501 0 12,501
104075 |School Crossings Inc Inc (15,300) (15,300) (3,825) (12,082) 8,257
Traffic Control Total 221,842 271,842 67,944 28,231 39,713
Street Cleaning
104510 |Street Cleaning Exp Exp 60,000 60,000 14,997 12,602 2,395
Street Cleaning Total 60,000 60,000 14,997 12,602 2,395
Drainage
105005 |Drainage Rural Exp Exp 126,400 126,400 31,596 39,574 (7,978)
105006 |Drainage Rural - Extra Works Exp Exp 0 50,704 12,675 375 12,300
105010 |Drainage Urban Exp Exp 74,500 74,500 18,618 10,039 8,579
Drainage Total 200,900 251,604 62,889 49,988 12,901
Depots
105505 |Depots Beaufort Exp Exp 54,300 54,300 13,569 7,676 5,893
105510 |Depots Avoca Exp Exp 56,750 56,750 14,175 6,388 7,787
105515 |Depots Snake Valley Exp Exp 1,800 1,800 450 106 344
105520 |Sale of Emulsion Inc Inc (2,000) (2,000) (498) (300) (198)
Depots Total 110,850 110,850 27,696 13,870 13,826
Roadside Management
107005 |Roadside Rural Exp Exp 304,000 304,000 75,993 40,544 35,449
107010 |Roadside Urban Exp Exp 105,700 105,700 26,418 13,426 12,992
107015 |Roadside Urban Tree Inspections Exp Exp 10,000 10,000 2,499 0 2,499
107020 |CLOSED "Pyrenees Shire" Roadside Signs Exp Exp 0 0 0 0 0
107025 |Roadside Tree Trimming Exp Exp 60,800 60,800 15,198 0 15,198
480,500 480,500 120,108 53,969 66,139
Footpaths Kerb & Channel & Shared Walkways
107505 |Shared Walkways Maintenance Exp Exp 9,300 9,300 2,322 0 2,322
107510 |Footpaths Exp Exp 27,300 27,300 6,822 3,046 3,776
107515 |Kerb & Channel Exp Exp 34,200 34,200 8,550 310 8,240
Footpaths Kerb & Channel & Shared Walkways Tota 70,800 70,800 17,694 3,356 14,338
Other Local Roads
108505 |Bus Shelters Exp Exp 3,000 3,000 750 0 750
108515 |Band Rotunda Exp Exp 1,700 1,700 423 428 (5)
108518 |Street Lighting Exp Exp 35,200 35,200 8,799 7,318 1,481
108520 |BBQ's/War Memorials Electricity & Drain Leasing Exp |Exp 6,400 6,400 1,599 874 725
108525 |Emergency Response Works Department Exp Exp 40,000 40,000 9,996 28,787 (18,791)
108542 |CLOSED Avoca Bus Crash 14.10.2017 Exp Exp 0 0 0 0 0
108543 | The Next Disaster Event Exp Exp 0 0 0 0 0
Other Local Roads Total 86,300 86,300 21,567 37,408 (15,841)
Roads Parks & Streets Income
109070 |Federal Assistance Grant - Local Roads Inc Inc (2,103,000) (1,034,356) (258,589) (266,711) 8,122
109075 |Plant Operating Exp Exp (657,000) (657,000) (164,253) (3,713) (160,540)
Roads Parks & Streets Income Total (2,760,000) (1,691,356) (422,842) (270,424) (152,418)

Corporate Services Assets & Infrastructure
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502005 |Assets & Development Exp Exp 251,469 251,469 62,853 58,791 4,062
506035 |Depreciation - Land Improvements Exp Exp 217,000 217,000 54,249 54,249 0
506045 |Depreciation - Buildings Specialised Exp Exp 1,102,000 1,102,000 275,499 275,499 0
506105 |Depreciation - Plant, Machinery & Equipment Exp Exp 510,000 510,000 127,500 127,500 0
506115 |Depreciation - Fixtures, Fittings & Furniture Exp Exp 10,000 10,000 2,499 2,499 0
506125 |Depreciation - Computers & Telecommunications Exp |Exp 102,000 102,000 25,500 25,500 0
506135 |Depreciation - Library Collection Exp Exp 36,000 36,000 9,000 9,000 0
506185 |Depreciation - Sealed Road Formation Exp Exp 16,000 16,000 3,999 3,999 0
506195 |Depreciation - Unsealed Road Formation Exp Exp 11,000 11,000 2,748 2,748 0
506205 |Depreciation - Sealed Pavements Exp Exp 1,989,000 1,989,000 497,250 497,250 0
506206 |Depreciation - Unsealed Pavements Exp Exp 928,000 928,000 231,999 231,999 0
506215 |Depreciation - Sealed Surfaces Exp Exp 1,076,000 1,076,000 268,998 268,998 0
506225 |Depreciation - Footpaths & Cycleways Exp Exp 39,000 39,000 9,750 9,750 0
506235 |Depreciation - Kerb & Channel Exp Exp 72,000 72,000 18,000 18,000 0
506245 |Depreciation - Culverts, Pipes & Pits Exp Exp 204,000 204,000 51,000 51,000 0
506255 |Depreciation - Bridges Exp Exp 479,000 479,000 119,748 119,748 0
506265 |Depreciation - Other Structures Exp Exp 44,000 44,000 10,998 10,998 0
502012 |Assets & GIS Exp Exp 328,422 328,422 82,095 64,167 17,928
502013 |Road Opening Permits Inc Inc (6,600) (6,600) (1,650) (4,075) 2,425
502014 |Project Management Exp Exp 143,325 143,325 35,823 54,830 (19,007)
502015 |Aerial Imaging Exp Exp 12,000 24,000 6,000 0 6,000
502016 |Infrastructure Condition Assessments Exp Exp 35,500 35,500 8,874 0 8,874
502017 |Project Management Inc Inc 0 0 0 0 0
Corporate Services Assets & Infrastructure Total 7,599,116 7,611,116 1,902,732 1,882,450 20,282
Private Works
109505 |Private Works Exp Exp 29,000 29,000 7,242 2,818 4,424
109506 |Private Works Inc Inc (36,000) (36,000) (9,000) (2,072) (6,928)
109509 |Private Works - Beaufort Community Bank Complex ExjExp | 10,000 10,000 2,499 3,430 (931)
109510 |Private Works - Beaufort Community Bank Complex Inc Inc (10,000) (10,000) (2,499) (2,620) 121
109523 |Private Works - Assistance with Xmas Decorations BealExp 0 0 0 0 0
Private Works Total (7,000) (7,000) (1,758) 1,556 (3,314)
Roads Total 7,803,539 8,984,887 2,246,039 2,280,834 (34,795)
KRA 4 Commerce
Caravan Parks
311011 |Caravan Park Tree Inspections - Exp Exp 0 0 0 0 0
401005 |Avoca Caravan Park Exp Exp 0 0 0 0 0
401006 |Avoca Caravan Park Inc Inc (7,600) (7,600) (1,899) (1,907) 8
401009 |Beaufort Caravan Park Improvements Projects Exp Exp 2,652 2,652 663 0 663
401010 |Beaufort Caravan Park Operations Exp Exp 197,348 197,348 49,314 44,906 4,408
401011 |Beaufort Caravan Park Inc Inc (200,000) (200,000) (49,998) (43,298) (6,700)
401012 |Landsborough Caravan Park Exp Exp 0 0 0 (216) 216
Caravan Parks Total (7,600) (7,600) (1,920) (514) (1,406)
Economic Development Services
402005 |Community Wellbeing & Grants Officer Exp Exp 104,718 104,718 26,169 13,350 12,819
402010 |Economic Development Management Exp Exp 137,891 137,891 34,458 29,231 5,227
402022 |Rassemblement des Beaufort Exp Exp 500 500 123 0 123
402024 |State Funded Initiatives Exp Exp 30,000 30,000 7,500 0 7,500
402026 |Event Sponsorship Exp Exp 22,100 22,100 5,517 7,152 (1,635)
402027 |Event Sponsorship Inc Inc 0 0 0 0 0
402036 |Official Visitor Guide Exp Exp | 15,000 15,000 3,750 79 3,671
402037 |Official Visitor Guide Advertising Charges Inc Inc (13,000) (13,000) (3,249) 0 (3,249)
402038 |Central Highlands Regional Strategic Planning Exp Exp 26,000 26,000 6,498 0 6,498
402044 |Additional Opportunities Exp Exp 9,000 9,000 2,250 475 1,775
402050 |Promotional Activities Exp Exp 38,000 38,000 9,498 2,536 6,962






COA Description Original Budget] Current Budget] YTD Budget YTD Actual| YTD Variance Notes on 18-19
402051 |Promotional Activities Inc Inc 0 0 0 0 0
402054 |Tourism Web Site Maintenance Exp Exp 600 1,200 300 380 (80)
402060 |Cultivating Agriculture Central Highlands Exp Exp 20,000 20,000 4,998 0 4,998
402064 |Regional Tourism Organisation / Tourism Strategy Exp |Exp 41,575 41,575 41,575 41,534 41
402066 |Wine Industry Co-Op Marketing Exp Exp 5,000 10,000 6,248 5,000 1,248
402070 |Tourism Project Officer Exp Exp 62,564 62,564 15,636 15,347 289
402079 |Avoca Industrial Land Gas Connection Exp Exp 0 0 0 0 0
402084 |Grampians Pyrenees Business Awards Exp Exp 0 0 0 0 0
402085 |Grampians Pyrenees Business Awards Inc Inc 0 0 0 0 0
402086 |Strategy Exp Exp 0 0 0 0 0
402088 |Events Officer Exp Exp 33,960 33,960 8,484 7,430 1,054
402091 |Central Highlands Straw Pallet Study Exp Exp 0 0 0 0 0
402092 Inc 0 0 0 (20,000) 20,000|Project complete - Final Instalment
Central Highland Straw Pellet Study State Grant Inc received
402094 |Central Highland Straw Pellet Study Contribution Inc Inc 0 0 0 0 0
Economic Development Services Total 533,908 539,508 169,755 102,514 67,241
Community Action Plans
404005 |Cap Townships Exp Exp 2,500 2,500 621 0 621
404007 |CAP Projects Exp Exp 25,000 45,651 11,412 0 11,412
Community Action Plans Total 27,500 48,151 12,033 0 12,033
Other Economic Development
404510 |Railway Signal Box Exp Exp 2,000 2,000 498 0 498
404515 |Railway Station Exp Exp 3,000 3,000 747 665 82
404521 |Property Rental Inc Inc (11,300) (11,300) (2,823) (1,440) (1,383)
404522 |Property Rental Expenses - Exp Exp 3,600 3,600 897 280 617
Other Economic Development Total (2,700) (2,700) (681) (494) (187)
Information Centres
405005 |Avoca Information Centre Exp Exp 150,139 150,139 37,515 24,026 13,489
405006 |Info Ctr Avoca Inc Inc (21,500) (21,500) (5,373) (6,760) 1,387
405010 |Info Ctr Landsborough Exp Exp | 2,300 2,300 573 179 394
405011 |Info Ctr Landsborough Inc Inc 0 0 0 0 0
405015 |Info Ctr Lexton Exp Exp 1,000 1,000 249 260 (12)
405020 |Info Centre Snake Valley Exp Exp 600 600 150 136 14
405030 |Beaufort Information Centre Exp Exp 158,690 158,690 39,654 37,773 1,881
405031 |Beaufort Information Centre Inc Inc (40,860) (40,860) (10,209) (8,974) (1,235)
Information Centres Total 250,369 250,369 62,559 46,639 15,920
Public Conveniences
405505 |Pub Conv Beaufort Exp Exp 61,900 61,900 15,468 9,359 6,109
405510 |Pub Conv Lexton Exp Exp 14,250 14,250 3,555 1,823 1,732
405515 |Pub Conv Avoca Exp Exp 11,975 11,975 2,985 1,553 1,432
405520 |Pub Conv Snake Valley Exp Exp 3,230 3,230 807 0 807
405525 |Pub Conv Landsborough Exp Exp 7,300 7,300 1,821 987 834
405530 |Pub Conv Ampitheatre Exp Exp 2,000 2,000 498 457 41
405535 |Pub Conv Moonambel Exp Exp 4,000 4,000 999 647 352
405540 |Pub Conv Avoca Lions Club Exp Exp 0 0 0 0 0
405545 |Pub Conv Waubra Exp Exp 0 0 0 0 0
Public Conveniences Total 104,655 104,655 26,133 14,826 11,307
Commerce Total 906,132 932,383 267,879 162,971 104,908
|
KRA 5 Environment
Planning |
601005 |Planning Administration Exp Exp 295,040 295,040 73,749 112,720 (38,971)
601006 |Planning GST Free Inc Inc (122,500) (122,500) (30,621) (39,888) 9,267
601007 |Planning GST Applic Inc Inc (3,500) (3,500) (873) (2,229) 1,356
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601010 |Town Planning Heritage Advice Exp Exp 3,000 3,000 750 0 750
601015 |Strategic Planning Exp Exp 58,070 58,070 14,505 24,455 (9,950)
601017 |Planning Enforcement Exp Exp 0 0 0 2,416 (2,416)
601019 |Statutory Planning & Legal Advice Exp Exp 0 0 0 4,479 (4,479)
601022 |Planning Compliance/VCAT Exp Exp 45,000 45,000 11,250 0 11,250
601029 |Beaufort Framework Plan Exp Exp 0 0 0 0 0
601030 |Beaufort Framework Plan Inc Inc 0 0 0 0 0
601031 ' BOM Assistance Program Exp Exp | 0 0 0 0 0
601032 |BOM Assistance Program Inc Inc 0 0 0 0 0
601033 |Pyrenees Futures Exp Exp | 0 34,681 8,670 0 8,670
601034 |Pyrenees Futures Inc Inc 0 0 0 0 0
Planning Total 275,110 309,791 77,430 101,953 (24,523)
Building
602005 |Building Control Exp Exp 232,762 232,762 58,179 42,302 15,877
602006 |Building Control Inc Gst Applic Inc (70,000) (70,000) (17,499) (1,723) (15,776)
602007 |Building Control Inc No Gst Inc (18,000) (18,000) (4,494) (6,640) 2,146
602009 |Building Enforcement Exp Exp 18,300 18,300 4,572 8,079 (3,507)
602010 |Essential Services Inspections Exp Exp 0 0 0 0 0
Building Total 163,062 163,062 40,758 42,017 (1,259)
Emergency Management
603005 |Roadside Spraying Exp Exp 6,000 6,000 1,500 0 1,500
603010 |Fire Hazard Removal Exp Exp 151,800 151,800 37,944 3,513 34,431
603011 |Fire Hazard Non-Compliance Inc Inc (28,000) (28,000) (6,999) 0 (6,999)
603012 |Fire Hazard Non-Compliance Removal Exp Exp 10,000 10,000 2,499 100 2,399
603013 |Fire Hazard Removal-Council Land Exp Exp 8,000 8,000 1,998 450 1,548
603015 |Fire Prevention Officer Exp Exp 81,471 81,471 20,358 5,393 14,965
603018 |Fire Access Improvement Projects Exp Exp 15,000 15,000 3,750 0 3,750
603019 |Fire Access Improvement Grant Inc Inc (10,000) (10,000) (2,499) 0 (2,499)
603020 |Fire Access Tracks Exp Exp | 2,300 2,300 570 100 470
603021 |Fire Access Tracks Inc Inc 0 0 0 0 0
603023 DO NOT USE Fire Safer Places Exp Exp 0 0 0 0 0
603025 |Emergency Planning Processes Exp Exp 60,000 60,000 14,988 10,420 4,569
603026 |Emergency Planning Process Inc Inc (60,000) (60,000) (30,000) (30,000) 0
603028 Emergency Management Exp Exp 0 0 0 0 0
603035 |Community Resilience Project Exp Exp 41,215 61,732 15,432 27,404 (11,972)
603036 |Community Resilience Grant Inc Inc (41,215) (41,215) (10,302) (13,000) 2,698
Emergency Management Total 236,571 257,088 49,239 4,379 44,860
Climate & Environment Protection
603505 |Environment Protection Exp Exp 92,322 92,322 23,073 27,383 (4,310)
603508 |Environment Projects Exp Exp 10,000 10,000 2,499 681 1,818
603512 |Beaufort Sustainable Water Use Plan Exp Exp 0 0 0 0 0
603513 |Beaufort Sustainable Water Use Plan Grant Inc Inc 0 0 0 0 0
603517 |Roadside Weeds & Pest Management Prog. Exp Exp | 48,146 48,146 12,036 850 11,186
603518 |Roadside Weeds & Pest Management Prog. Inc Inc (48,146) (48,146) (12,036) (48,346) 36,310
603519 |C'wealth Roadside Weeds & Pest Exp Exp | 40,000 40,000 9,999 0 9,999
603520 |C'wealth Roadside Weeds & Pest Inc Inc (40,000) (40,000) (9,999) 0 (9,999)
603521 |Facility Energy Audit Inc Inc 0 0 0 0 0
603522 |Facility Energy Audit Exp Exp 0 10,000 2,499 0 2,499
Climate Protection Total 102,322 112,322 28,071 (19,432) 47,503
Waste Manaaement
104505 |Litterbin Clearance Exp Exp 63,300 63,300 15,822 9,848 5,974
313515 |Drum Muster Exp Exp 2,500 2,500 624 0 624
313516 |Drum Muster Inc Inc (2,500) (2,500) (624) 0 (624)
604004 |Waste Management - Management Time Exp Exp 49,009 49,009 12,252 12,252 0)
604005 |Kerbside Collection Exp Exp 141,300 141,300 35,325 (7,832) 43,157
604007 |Kerbside Collection Recycling Exp Exp 191,100 191,100 47,775 23,692 24,083
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604009 |Waste Disposal Recycling Exp Exp 0 0 0 10,542 (10,542)
604010 |Waste Disposal Exp Exp 214,400 214,400 53,598 16,010 37,588
604011 |Waste Disposal No Gst Inc Inc (1,253,979) (1,253,979) (1,253,979) (1,316,588) 62,609
604012 |Garbage Rate GST Applic Inc Inc (376) (376) (93) 0 (93)
604013 |Legacy Landfill Monitoring Exp Exp 12,500 12,500 3,123 9,570 (6,447)
604014 Revegetate Capped Landfills Exp Exp 11,000 11,000 2,748 0 2,748
604015 |Landfill & Transfer Station Maintenance Exp Exp 45,896 45,896 11,466 1,111 10,355
604016 |Recycling Services Temporary Relief Funding No Gst Ir Inc 0 0 0 0 0
604020 |Transfer Stations Exp Exp | 470,750 470,750 117,675 65,643 52,032
604021 |Transfer Stations Inc Inc (16,000) (16,000) (3,999) (4,109) 110
604023 |Green Waste Collection Exp Exp 42,500 42,500 10,620 18,331 (7,711)
604024 |Hard Waste Collection Exp Exp 18,600 18,600 4,650 0 4,650
604025 |Waste Bins - Repair & Replacement Exp Exp 10,000 10,000 2,499 0 2,499
604030 |Regional Waste Group Exp Exp 0 0 0 0 0
Waste Management Total 0 0 (940,518) (1,161,531) 221,013
Environment Total 777,065 842,263 (745,020) (1,032,614) 287,594
Grand Total \ 2,705,761 5,820,310 (5,514,712) (6,222,622) 707,910






30/09/2018|COA Description Original Budget | Current Budget YTD Actual  code Notes 2018-19
30/06/2019 CAPITAL PROJECTS
Council Roads
Road 701002|Gravel Road Resheets - NORTH - 405,600 - |E Works to commence in October 2018
Road 701003|Gravel Road Resheets SOUTH 1,014,000 608,400 8,779 |[E Works to commence in October 2018
Kerb 701015 |Kerb & Channel 23,000 23,000 - |E
Footpath 701021 |Footpath Rehabilitation 20,000 20,000 - |E
Footpath 701022 |Footpaths New 5,000 10,000 - |E
Footpath 701040 |Footpaths Haines Close-Gregory Street - New - 50,000 - |E Development plans initiated. Construction proposed in Quarter 3.
Road 701020 |Dust Suppression GAT Seals 22,000 22,000 588 |E
Road 701023 |Reseals 748,000 748,000 18,825 |E Works to commence in October 2018
Road 701024 |Reseals - Extra Rate Cap Exp 105,000 105,000 - |E Works to commence in October 2018
Bridge 701198 |201819- Repair Bridge Bearing Pads & Expansion Joints at 127,000 127,000 - |E
2 Sites Exp
Drain 701210 |MC 352 Sandy Lane Exp - 100,700 - |E Practical completion November 2018
Road 701025 |[Major Patch Program 107,000 107,000 2,554 |E
Drain 701601 |Drainage Project 2018-19 50,000 50,000 - |E Several sites under investigation and design.
Road 701028 |Sealed Road Shoulder Rehabilitation Exp 54,000 54,000 - |E
Bridge 701034 |Bridge 93 & 94 Landsborough Elmhurst Rd 317,000 375,000 - |E Project managed by Ararat Rural City Council. Tenders to be invited in October
2018.
WIP 701012 |Forward Survey & Design Works Exp 60,000 60,000 2,249 |E
Road 701087 |Council Funded Road Capex Projects Exp - 50,001 - |E
Council Roads Total 2,652,000 2,915,701 32,994
Roads To Recovery Program and Local Roads to Market
760072 |Roads To Recovery General Inc No GST 979,000 (979,000) -
761215 |Bridge 91 Landsborough Elmhurst Road (LRTM) Inc - (176,072) - Successful grant application
761216|Bridge 13 - Beaufort Carngham Road (LRTM) Inc - (296,936) - Successful grant application
761301 |Raglan EImhurst Road Ch 21 to 22.5 (LRTM) Inc - (423,969) - Successful grant application
Bridge 701215|Bridge 91Landsborough Elmhurst Road - R2R & LRTM Exp - 265,072 - |E Tenders to be invited in October 2018.
Bridge 701216|Bridge 13 - Beaufort Carngham Road - LRTM Exp - 445,405 - |E Tenders to be invited in October 2018.
Drain 701303 |MC - 353 Moonambel-Natte Yallock Rd Ch10.78 450,000 174,009 1,286 |E Tenders to be invited in October 2018.
(Maryborough St Arnaud Road R2R Exp
Road 701307 |Moonambel-Natte Yallock Rd Ch 8.91 - 10.1 (Maryborough - 494,135 - |E Construction to be commenced late October following cultural and
St Arnaud R2R Exp environmental reports
Bridge 701209 |Bridge 154 Trawalla East Rd Renew Floodway R2R Exp - 288,144 - |E Precommencement initiated. Works to commence Quarter 3.
Road 701306|Langi Kal Kal Road 0.21-1.94 R2R Exp - 99,906 - |E Request for quote documentation being developed.
Road 701308 |Moonabel Natte Yallock Road - Ch 10.1 to 10.73 (Avoca - 100,000 - |E Construction to be commenced late October following cultural and
Stawell Road)R2R Exp environmental reports
Road 701301 |Raglan-Elmhurst Rd Ch 21-22.5 R2R & LRTM Exp 450,000 635,954 3,394 |E Construction to be commenced late October following cultural and
environmental reports
Drain 701208|MC 356 Mount William Rd Bridge R2R Exp - 349,016 - |E Tenders to be invited October 2018.
Bridge 701214 |Repair Bridge Bearing Pads & Expansion Joints at 1 Sites R| 79,000 - - |E Budgeted as R2R funded. Funds reallocated to other projects. R2R final year of
program - all funds must be drawn down by April 2019 Quarter report
Roads to Recovery Total - 975,664 4,680
September 2016 Flood Event
Non-Cap 707361 |Sept 2016 Flood - Gravel Pavements - - 509,619 NCE Flood works are not budgeted
Non-Cap 707362|Sept 2016 Flood - Sealed Pavements - - 11,634 NCE
Non-Cap 707363|Sept 2016 Flood - Road Seals - - - NCE
Non-Cap 707364 |Sept 2016 Flood - Bridges - - 2,305 NCE
Non-Cap 707365|Sept 2016 Flood - Major Culverts - - 7,541 NCE
Non-Cap 707366|Sept 2016 Flood - Tree Removal - - 162,415 NCE
Non-Cap 707367|Sept 2016 Flood - Parks & Reserves - - - NCE
Non-Cap 707368|Sept 2016 Flood - Other - - 245 NCE
Non-Cap 707369|Sept 2016 Flood - Project Management - - 51,820 NCE
Non-Cap 707370|Sept 2016 Flood - Minor Culverts - - 42,936 NCE
Non-Cap 707371 |Sept 2016 Flood - Floodways/Causeways - - - NCE
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Non-Cap 707372|Sept 2016 Flood - Admin - - 12,997 NCE
707373|Sept 2016 Flood - Insurance Claim Inc - - -
707360|Sept 2016 Flood - State Grant Inc - - (1,291,431) 1
Total September 2016 Flood Event - 0 (489,920)
April 2017 Flood Event
Non-Cap 708361 |Apr 2017 Flood - Gravel Pavements - - 66,577 NCE Flood works are not budgeted
Non-Cap 708362 |Apr 2017 Flood - Sealed Pavements - - 50,399 NCE
Non-Cap 708363 |Apr 2017 Flood - Road Seals - - - NCE
Non-Cap 708364 |Apr 2017 Flood - Bridges - - - NCE
Non-Cap 708365|Apr 2017 Flood - Major Culverts - - - NCE
Non-Cap 708366 |Apr 2017 Flood - Tree Removal - - - NCE
Non-Cap 708369|Apr 2017 Flood - Project Management - - 2,046 NCE
Non-Cap 708370 |Apr 2017 Flood - Minor Culverts - - 54,463 NCE
Non-Cap 708371 |Apr 2017 Flood - Floodways/Causeways - - - NCE
708360|Apr 2017 Flood - State Grant Inc - - -
Total April 2017 Flood Event - 0 173,485
November 2017 Flood Event
Non-Cap 709360 |Nov 2017 Flood - Emergency Response - - - NCE Flood works are not budgeted
Non-Cap 709361 |Nov 2017 Flood - Gravel Pavements - - 178,835 NCE
Non-Cap 709362 |Nov 2017 Flood - Sealed Pavements - - 36,493 NCE
Non-Cap 709364 |Nov 2017 Flood - Bridges - - 2,977 NCE
Non-Cap 709365|Nov 2017 Flood - Major Culverts - - - NCE
Non-Cap 709366 |Nov 2017 Flood - Tree Removal - - 6,997 NCE
Non-Cap 709367|Nov 2017 Flood - Parks & Reserves - - - NCE
Non-Cap 709369 |Nov 2017 Flood - Project Management - - 3,236 NCE
Non-Cap 709368 |Nov 2017 Flood - Other - - 3,450 NCE
Non-Cap 709370|Nov 2017 Flood - Minor Culverts - - 28,981 NCE
Non-Cap 709371 |Nov 2017 Flood - Floodways/Causeways - - 14,030 NCE
709380 |Nov 2017 Flood - State Grant Inc - - -
Total April 2017 Flood Event - 0 275,000
Land
Inventory 702012 |Beaufort Residential Estate - Land Purchase Stage 4 - 449,000 1,457 |LFS
Inventory 702015 |Beaufort Residential Estate - Land Purchase Stage 5 - 132,681 - |LFS |Purchase of stage 5 land underway
Inventory 702019 |Residential Land Development - Beaufort Stage 4 334,000 862,683 2,185 [LFS
Inventory 702024 |Avoca Industrial Estate Land Exp - - - |LFS
750076 |Beaufort Residential Land Sale Stage 1 Inc - - -
750082 |Beaufort Residential Land Sale Stage 3 Inc 120,000 (180,000) (49,091) |
750083 |Beaufort Residential Land Sale Stage 4 Inc 278,000 (278,000) -
750074 |Avoca Industrial Estate Land Inc - (92,000) -
Selling 702520 |Land Sales Selling Costs Exp 64,000 64,000 6,163 NCE
Inventory 702530 |Vacant Land - Land Purchase - - - |LFS |
752530 |Vacant Land Sales Inc - - -
Land Total - 958,364 (39,286)
Land & Improvements
Other 702055 |Raglan & Redbank S/C & Raglan, Redbank & Barkly Hall - 339,726 89,849 |E All 3 projects are progressing well.
Upgrade Exp
762055 |Raglan & Redbank S/C & Raglan, Redbank Hall Upgrade - (135,400) -
Grant Inc
762056 |Raglan & Redbank S/C & Raglan, Redbank Hall - (65,900) -
UpgradeContribution
762057 |Transfer Station Reimbursement Inc - - -
Other 702058 |Waste Strategy Transfer Station Upgrades Exp 56,000 56,000 - |E
762058 |Waste Disposal Charges for Capex Inc 56,000 (56,000) -
Building 702061 |Avoca High Street Shade Exp - 34,055 580 |E
762061 |Avoca High Street Shade Inc - - -
Other 702069 |Solar Lighting of Township Entrances Exp 10,000 15,011 3,966 \E
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Other 702071 |Directional Signage Upgrade Exp - 29,500 - |E \To engage contractor by December 2018
Non-Cap 702072 |RV Dump Point Establishment Exp - 49,715 - NCE Project commenced
Non-Cap 702059 |Flood Study Planning Beaufort/Avoca/Waubra/Lexton Exp 54,000 130,720 20,880 NCE
Non-Cap 702065 |Moonambel Water Supply Business Case Exp - 42,565 - NCE Consultant engaged. Report due November 2018
Non-Cap 702046 |Moonambel Water Supply Concept Plan Exp - 67,900 - NCE

762039 |Moonambel Water Supply Planning - State Inc - (9,000) (4,190) |
762046 |Moonambel Water Supply Planning - Federal Inc - - -
Land & Improvements Total 64,000 498,892 111,085
Recreation Projects
Non-Cap 702022 |Croquet Club Development - - 95 NCE Utilities
762041 |Beaufort Pool SV Pools Grant Inc - - -
Other 702056 |Playground Equipment Replacement Exp 10,000 29,545 - |E
Other 702060 |Hardcourt Renewal Program Exp 77,000 149,000 - |E
762060 |Hardcourt Renewal State Grant Inc - - -
Building 702068 |Avoca Pool Refurbishment Exp 186,000 186,000 48,282 [E |
762068 |Avoca Pool SV Pools Grant - State Inc (124,000) (12,400) -
Building 702074 |Avoca Pool Amenity Renewal Exp - 25,000 - |E
Building 702075 |Beaufort Pool Amenity Renewal Exp - 25,000 - |E
Building 702076 |Landsborough Pool Amenity Renewal Exp - 15,000 - |E
Non-Cap 702070 |Snake Valley Linear Park Exp 100,000 100,000 - NCE
Non-Cap 702017 |Recreation Strategy Projects Exp 148,000 293,350 - NCE $20k to be reallocated to the newly funded Avoca Oval
Non-Cap 702077 |Activate Avoca Project Exp - 750,000 - NCE
762077 |Activate Avoca Grant Inc - (500,000) - Successful grant application of $500k
Footpath 702081 |Beaufort Walkability Project Exp - 266,050 225,303 [E |
760081 |Beaufort Walkability Grant Inc - (149,650) -
Footpath 702082 |Beaufort Walkability Project - Stage 2 Exp - 130,000 51,150 |E
Other 702083 |Crowlands Tennis Court Refurbishment Exp - 50,000 - |E
Other 702084 |Landsborough Tennis Court Refurbishment Exp - 70,000 - |E
Other 702085 |Waubra Tennis Court Refurbishment Exp - 12,521 - |E
762085 |Waubra Tennis Court Refurbishment Contribution - (15,000) -
Other 703024 |Natte Yallock Rec Res Complex Roof Exp - - - NCE
Recreation Projects Total 397,000 1,424,416 324,831
Buildings
Building 703018 |Lexton Community Facilty Upgrade Exp - 2,760,000 - |E
763017 |Lexton Community Facility Federal Grant Inc - (920,000) -
763018 |Lexton Community Facility State Grant Inc - (920,000) - Successful grant from the State Government of $800k
763019 |Lexton Community Facility Local Contribution Inc - (748,000) -
Building 703095 |Beaufort Caravan Park Improvements Exp - 140,000 - |E \
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762047 |Beaufort Caravan Park - State Govt Funding Inc - (102,500) - No grant funding for caravan parks currently available
Building 703076 |Avoca Projects Exp - 124,500 - |E
Building 703010 |Avoca Depot Upgrade Planning Exp - 5,000 - |E
Building 703019 |Avoca Depot Upgrade Exp - 50,000 - |E Awaiting design
Non-Cap 703012 |Beaufort Mens Shed Exp - 7,479 2,478 NCE
763020 |Beaufort Mens Shed Grant Inc - (2,787) -
Building 703021 |Waubra Rec Res Toilet Block Exp - 45,389 2,721 |E Building permit applied for.
Building 703023 |Buildings Energy Efficiency Project - 100,000 - |E Awaiting outcome of grant application
763023 |Buildings Energy Efficiency State Grant Inc - (50,000) -
Non-Cap 703014 |Pratt Street Carport Exp - 2,500 - NCE Erection of carport for pool vehicles
Non-Cap 703077 |Telecommunications Improvements Exp - 159,091 90,909 NCE
Building 703069 |Building Renewal Program 110,000 151,591 31,851 |[E
Buildings Total 110,000 802,263 127,960
Furniture and Equipment
Furniture 704001 |Furniture & Fittings Purchases 21,000 21,000 450 |E
Non-Cap 704002 |Furniture & Fittings Non-Captial - - 742 NCE
IT 704011 |Information Technology Purchases 116,000 167,304 34,220 ‘E ‘* PC Replacements complete. * Outdoor staff iPhone upgrades complete
750011 |Info Technology Equipment Sales Inc 2,000 (2,000) (180) 1
IT 704012 |Electronic Information Screen Purchases - 35,000 - |E
IT 704014 |Information Technology System Improvements - 130,000 - |E
Library 704031 |Library Collection Purchases 52,000 52,000 - |E Awaiting invoice for the first quarter
750072 |Furniture & Fittings Sales Inc - - -
Plant and Equipment Total 187,000 403,304 35,232
Plant Purchases
Plant 706003 |Heavy Plant Purchases 574,000 800,516 1,063 |E Flocon on order. Awaiting quotations for remaining plant items
Plant 706004 |Minor Plant Purchases 11,000 11,000 - |E
750070 |Plant Sales Inc 120,000 (163,800) -
Plant 706005 |Motor Vehicle Purchases 382,000 382,000 32,263 ‘E ‘
750071 |Motor Vehicle Sales Inc 190,000 (190,000) 15,909 |
Plant 705501 |Water Bores Refurbishment 15,000 15,000 30,393 ‘E ‘
760501 |Water Bore Refurbishment Grant Inc - - -
760503 |Fire Damaged Water Bore Contribution Inc - - -
Plant Purchases Total 672,000 854,716 79,628
Net Capital Expenditure 4,082,000 8,833,320 635,687
CAPITAL PROJECTS
E Capital Expenditure 5,251,000 12,190,050 589,765
LFS Land Development Capitalised to Current Assets 334,000 1,444,364 3,642
NCE Non-Capital Expenditure 366,000 1,667,320 1,371,263
I Income (1,869,000) (6,468,414) (1,328,983)
C/F R2R|Carryforward Roads to Recovery
Net Capital Expenditure 4,082,000 8,833,320 635,687






PYRENEES SHIRE COUNCIL

Income Statement

For the period 1 July 2018to 30 September 2018

Revenue

Rates and service charges
Statutory fees and fines

User charges

Grants - Operating - Recurrent
Grants - Operating - Non-Recurrent
Grants - Capital - Recurrent
Grants - Capital - Non-Recurrent
Contributions - Operating
Contributions - Capital

Other income

Gross Asset Sales

WDV of Assets Sold

Total Revenue

Expenses
Employee benefits

Contract payments, materials and services

Bad Debts
Depreciation
Finance costs
Other expenses
Total Expenses

Surplus(deficit) for the year

$'000 $'000 $'000 $'000
Original Current YTD YTD Variance
Budget Budget Budget Actual
10,013 10,013 9,723 9,746 23
213 213 53 49 4)
858 858 173 156 (17)
6,246 3,543 886 976 90
229 741 215 1,426 1,211
979 979 245 - (245)
124 3,187 567 (567)
- 829 207 - (207)
271 271 68 68 -
710 906 226 27 (199)
(639) (639) - - -
19,004 20,901 12,363 12,448 85
7,163 7,163 1,788 1,505 (283)
6,536 8,249 2,304 3,023 719
2 2 - -
6,835 6,835 1,709 1,709
310 310 78 61 (17)
20,846 22,559 5,879 6,298 419
(1,842) (1,658) 6,484 6,150 (334)






PYRENEES SHIRE COUNCIL
Balance Sheet

As at 30 September 2018

ASSETS

Current assets

Cash and cash equivalents

Other financial assets

Trade and other receivables

Inventories

Non-current assets classified as held for sale
Other assets

Total current assets

Non-current assets

Trade and other receivables

Capital Expenditure 2018-2019

Property, infrastructure, plant and equipment
Total non-current assets

Total Assets

LIABILITIES

Current liabilities

Trade and other payables
Trust funds and deposits
Employee provisions
Total current liabilities

Non-current liabilities
Employee provisions

Total non-current liabilities
Total Liabilities

Net Assets

Represented by:

Accumulated surplus

Accumulated surplus for 2018/2019

Reserves

Equity

Actual Actual Budget
30/09/2018 30/06/2018 30/06/2019
$'000 $'000 $'000
7,178 8,680 2,291
5 5 -
9,068 781 877
8 4 -
159 155 1,488
4 681 245
16,422 10,306 4,901
58 65 75
590 - -
226,362 228,071 227,350
227,010 228,136 227,425
243,432 238,442 232,326
519 1,679 1,045
120 120 200
1,924 1,924 2,020
2,563 3,723 3,265
80 80 173
80 80 173
2,643 3,803 3,438
240,789 234,639 228,888
84,200 84,200 82,517
6,150 - -
150,439 150,439 146,371
240,789 234,639 228,888






PYRENEES SHIRE COUNCIL
Statement of Cash Flows
For the period 1 July 2018 to 30 September 2018

Cash flows from operating activities
Rates and garbage charges

Statutory fees and fines

User charges

Grants

Contributions - cash

Other income

Net GST refund

Net movements in trust funds
Payments to suppliers

Payments to employees

Other payments

Net cash provided by (used in) operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment
Payments for land held for resale

Proceeds from sale of property, infrastructure, plant and equipment
Proceeds from the sale of Land Held for Resale

Purchase of investments

Proceeds from redemption of investments

Net cash provided by (used in) investing activities

Cash flows from financing activities

Redemption of Financial Assets

Finance costs

Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents held
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the current period

2018/19
Actual

Inflows/
(Outflows)
$'000

1,415
49
123
2,402

345
75

(1,502)
8,680
7178

2018/19
Budget

Inflows/
(Outflows)
$'000

10,013
213
944

7,578
1

272
1,119

(7,191)
(7,177)
(327)

5,445

(5,810)
(367)
343
438

(5,396)

49
2,242

2,291
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A Story of Place

Pyrenees Shire Council recognises the Djadja Wurrung
people as the traditional owners of the land on which
Lexton stands today.

When Major Thomas Mitchell travelled through the area
now known as Lexton on his trek from Portland through
to Sydney, he was stunned at what he saw. From here,
the phrase “a valley of the finest description” has come
to permeate the area’s history. Two years after Mitchell
penned these words, European settlement began with
pastoral runs taken up from 1838 (Oulton, 1995).

It is likely that the mosaic of grasslands and eucalypts
that Mitchell encountered had been formed through the
careful land management of the Djadja Wurrung people.
The area around Lexton was originally inhabited by the
Galgal Balug clan of the Djadja Wurrung tribe. The clan’s
name roughly translates as “the people with tame dogs”.

Lexton’s creeklines and topography are attributed in
traditional knowledge to the movement of Mindi, the
Rainbow Serpent, whose tail carved out the waterways
that remain central to Djadja Wurrung cultural identity
including the creeks around Lexton. According to the
Djadja Wurrung Country Plan:

£ £ our rivers are the veins of Country, and
provide food and medicine, and places to
camp, hunt, fish, swim and hold ceremonies.
They are places that are central to our creation
stories, and many of our cultural heritage sites
are associated with waterways — burial sites,
birthing sites and middens.

L€ our waterways are places that we connect with
our ancestors and pass traditional knowledge
on to our children and grandchildren...These
are significant parts of our Country that link us
to our past and will provide for our future”

(Dja Dja Wurrung Aboriginal Clans Corporation, 2014)

The introduction of grazing runs and further settlement
brought about the dispossession of Aboriginal people
through violence, dislocation and the spread of diseases
like smallpox.

Lexton’s location at a confluence of creeks and early
tracks has seen the town being described as the
“crossroads of early Victoria”. Today, this theme remains
with a meeting of highways at the town’s main junction,
and the junction of the Burbank Creek with an un-named
tributary some 500m north of the general store.

The town’s distinctive topography is formed by the
eastern edge of the Pyrenees Ranges (known to the
Djadja Wurrung as Pilliwin-panyul), from which several
creeks flow. The town’s grid was set on the Burnbank
Creek (named after the first pastoral run), which meanders
north-south through the town, running north towards the
Loddon River and flowing into the Bet Bet Creek. The
creek, fringed by red gums, remains a defining feature of
the town today.

Although some diggings were established near Lexton,
the town had a minimal reliance on mining and was
instead in its early days a predominantly agricultural and
forestry-related settlement. The town’s timber cutting
history is reflected in the town centre through the use of
rough-hewn timber fencing along Burnbank Creek and in
Toll Bar Park.

By 1852, the town had become an administrative and
legal centre boasting a post office, courthouse and police
presence with a school established by 1855. By 1900
churches and a public hall were established. Orchards
were established, and in 1903 the Australian Handbook
described the red gum grown in the area as being of

“excellent quality”. Oats, wheat, hay, peas, beans and
potatoes were grown. Lexton’s administrative role made
it the centre of the Lexton Shire, and the former Shire Hall
building is today used for community events.





Urban form

Lexton’s form is dominated by a grid laid out on a south-
west to north-east axis on the banks of the Burnbank
Creek. While the grid appears on the surface to provide
for a well-organised and compact town, the tension
between the grid layout and the creeklines is a major
issue affecting the town’s development today.

Two arms of the Burnbank Creek run through the town.
The Burnbank Creek has its source south-east of
Lexton’s town centre and flows north through the town.
The main creekline roughly follows the alignment of the
Sunraysia Highway through the town centre, while the
secondary arm meanders through the western edge of
Lexton. The two arms join some 500m north-west of the
Co-op Store. Much of the original town centre is formed
around the junction between the Sunraysia Highway and
Waubra-Lexton Road. The town centre’s eastern side is
defined via a service road separated from the Sunraysia
Highway by a concrete verge.

Despite this, many of the original shops on the east of
the Sunraysia Highway are now in residential use with
a mechanic’s garage continuing to operate; while the
Co-op Store and the Pyrenees Hotel form the social
crux of the town centre. Further community assets are
dispersed around the town, with the Lexton Recreation
Reserve (including a football oval and golf course)
south-west of the town grid and the Lexton Community
Hall 1.5km west of the Co-op Store.

Wayfinding between these
community assets has been
identified as an important issue.

Housing is mostly concentrated around this centre,
particularly to the east, west and north. Residential
streets are mostly narrow carriageways, with generous
verges up to 30m and an informal mix of exotic,
deciduous and eucalyptus street tree plantings. Streets
further to the south (such as Waldy Street and Robertson
Street) are fringed with eucalypts that create an
evocative bushland setting, somewhat reflective of more
rural areas of the Pyrenees. Houses in these areas tend
to be nestled behind tree growth on allotments above
2000m2.

Vegetation plays an important role in defining Lexton’s
urban form. The Burnbank Creek’s banks are dominated
by red gums, which form a distinctive part of Lexton’s
imagery. The Sunraysia Highway includes plantings of
deciduous exotic trees south of the town centre, as

well as a distinctive planting of pine trees on the town’s
northern approach. This “hybrid landscape” gives the
town a rich and distinctive variety of seasonal shades.

South of the town centre, fewer residential blocks are
built on with a number used for grazing activity. Some
blocks (particularly those within 100m of the banks of
the Burnbank Creek) are encumbered by their inability to
treat wastewater on site under Environmental Protection
Authority regulations. This may have contributed to the
hollowed out sections of the town’s grid south of the
General Store, along the creekfronts.

The town’s southern approach is largely characterized
by eucalypt dry-woodland style vegetation that is typical
of the northern side of Toll Bar Hill. These plantings give
way to a more formal row of exotics after the stone town
entrance sign.






Heritage

Despite the town’s rich history as one of Victoria’s
earliest settlements, Lexton was not studied as a distinct
heritage precinct in Pyrenees Shire’s previous heritage
study (2001). There are currently no heritage overlays
that apply to any places in Lexton and this plan will
recommend that Heritage Studies be done to explore the
significance of historic buildings in the town including
churches, the Pyrenees Hotel and the creekline around
the Burnbank Creek.

Two large homesteads south of Lexton, Ercildoune
and Mount Mitchell, are both included on the Victorian
Heritage Register and subject to Heritage Overlay
policies in the Pyrenees Planning Scheme.

" '
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The Pyrenees Shire Heritage Precinct Study (2001)
does identify a list of buildings of potential heritage
significance in the town centre, and this plan
recommends that the heritage significance of these
places is reviewed. Of particular interest are the
Pyrenees Hotel (built in 1852) and the former Shire Hall
building.

Aside from reviewing heritage protections, there are
opportunities to better tell the stories of the town’s
heritage, which will be further explored in subsequent
sections of this plan.






Why do we need this plan”

Lexton, and the broader Pyrenees Shire, are becoming increasingly attractive places for people to live. They are also
changing places, influenced by environmental, social, economic and geographical factors.

The Lexton Township Framework Plan is aimed at generating a partnership between community, Council and
government agencies to own this change. It seeks to do this by engaging community aspirations and building from
place-based research to achieve:

m Reform to policies in the Pyrenees Planning Scheme that guide the town’s
future development over the medium-long term.

= Short-to-medium term improvements in the town’s design, put in place
through an implementation plan included on page 24.

This plan takes a place-based approach, which recognises and seeks to foster Lexton’s unique character and
attributes into the future. These elements are valuable in further forming a proud, distinctive community.

This framework plan is vital in ensuring that growth and change does not overwhelm the town’s character or its fabric,
but rather contributes to it.

The plan’s structure is based around: Each of the plan’s actions are formed

B Seven themes identified through community around the e themes identified
engagement in Lexton; through community engagement. These

B An ecological framework that Council is using actions are grouped around:
for settlement planning as part of the Pyrenees B Planning policy reforms (also known as “statutory
Futu.res. prolept. This framework recognises the actions”) that will lead to reform of the Pyrenees
multi-dimensional nature of our townships and Planning Scheme, inform future land use and
seeks to respond to five overlapping factors that development decisions.

influence a town’s dynamics: resilience, character,
prosperity, wellbeing and connectedness.

The framework provides a means for analysis

of existing conditions and identify areas that
planning needs to address.

B Urban design interventions that relate to how
Lexton looks, feels and works as a town.





What'’s driving change?

Changing function of the town: Lexton was
originally established with a key role in regional
governance. With the gradual centralization of
institutions and the merger of the Lexton Shire into the
Pyrenees Shire Council in 1995, the town’s role has
changed to be primarily that of a service centre for
surrounding agricultural areas. Community engagement
conducted as part of Pyrenees Futures revealed strong
links between the town and its farming hinterland,
while there is also evidence of people moving to the
town because of its attractive natural landscape. This
change from administrative centre to agricultural and
lifestyle centre further amplifies the need for planning
to carefully consider growth opportunities that respect
key landscape characteristics, such as viewlines to the
Pyrenees and native bushland.

Climate change: Modelling suggests that Lexton
can expect more extreme weather as a result of
climate change. Dryer and warmer conditions may be
exacerbated given Lexton’s location north of the Great
Dividing Range.

Climate modeling completed for the broader Pyrenees
Shire completed as part of the Future Landscapes
(Cunningham et al 2016) project suggests that:

B Mean annual temperatures will rise between 2°C (low
emissions scenario) and 3.2°C (higher emissions
scenario) by 2070. The increases in temperature
will be higher in summer than winter, reflecting the
potential for more extreme weather conditions.

B Many ecosystems (particularly grasslands) around
Lexton will experience difficulty in adapting to climate
change. Riparian forests in the area however should
remain adaptable.

B Rainfall is likely to increase slightly across the
Pyrenees by 2030, but may decline substantially by
2070 under a high emissions scenario. Rainfall in
spring and winter will likely decline, with summer and
autumn falls less certain.

B Most pasture species and wheat will remain viable
around Lexton.

Population and demographic fluctuation: After
a fall in population from the 1990s, Lexton’s population
has rebounded above 230 people, which is around the
level of the mid-1950s. Demographics of the town have
also changed significantly: in the 2016 Census, Lexton
had a portion of its population aged 5-14 significantly
above the Victorian state and Pyrenees Shire average.
This suggests that young families are moving to the
town, and has meant that local sporting clubs have
fielded more junior teams. Community engagement
conducted in the development of this plan suggested
that new generations of families with ties to the district
were choosing to live in town to start families of their
own. At the same time, around 27 percent of the town’s
residents are aged 60-74, suggesting the importance of
maintaining services, social opportunities and walkable
areas around the town centre.

Moving town centre: With the opening of the Co-op
Store on the western side of Burnbank Creek, the main
focus of activity in the town centre has moved. It is vital
that planning and urban design support the retention

of the Co-op Store as a vital service in town, and that
public realm improvements focus on making the town
centre around the creek more attractive.

The findings in a nutshell...(7 themes)

This plan is centred on seven themes identified
through community engagement in Lexton.

A summary of the engagement findings is provided in
the Appendix of this report. The themes are:
Bringing Out the History

Located at the Crossroads

A Hybrid Landscape

> onp 2

More generous design /
A caring, progressive town

5. Designing With Water
6. More Constructive Planning Policies
7. Finding the Way Between Two Bookends

The plan is set out with actions distilled from each
theme. These actions include core planning policy
and strategy measures, urban design interventions
and matters that can be addressed through Council
advocacy or working with other agencies. These
actions then flow through to an implementation

plan, and new township planning policy that will

be incorporated into Council’s Municipal Strategic
Statement to guide development and manage change.

These themes are explored in further detail from
pages 11 to 18.





Current policies and strategic directions

A key plank in analysis and planning is an assessment of Lexton’s strengths, opportunities, and threats facing
the town. This assessment has been based on the Pyrenees Futures Ecological Framework, and informed by

research and community engagement.

Research activities conducted as part of
the Lexton Framework plan include:

B Audits of current planning policies.

B Reviews of policies, plans, written histories and
archaeological documents.

B Data including ABS Census information and
reviews of building permit data.

B Observational activity mapping in the town centre
to better understand pedestrian movement.

Community engagement activity
conducted as part of the plan includes:

A township walk with local residents.

A community drop-in session.

Community surveys.

Workshops with agencies and Council staff.

The next section includes a brief policy and literature
review. A summary of community engagement findings
was released in April 2018 and can be found in the
Appendix of this report.

Documents have informed this plan’s

development, including:

B Current policies that influence local and regional
land use planning in the Pyrenees Planning Scheme
(including the Municipal Strategic Statement, Central
Highlands Regional Growth Plan and an audit of
current zoning and overlays). It should be noted
that these policies are under review via the Lexton
Township Framework Plan.

Existing documents that are guiding this
project, including:
B Pyrenees Shire Council Plan 2017-2021.

The Lexton Community Action Plan.

[ |
B Pyrenees Shire Council Heritage Precinct Study (2001).
[ |

Dhelkunya Dja (The Dja Dja Wurrung Caring for
Country Plan).

This literature review has further augmented engagement
and research conducted as part of this plan’s
development.

Current spatial planning policy identifies Lexton as centre
for an agricultural district specializing in fine merino wool
production. It identifies the constraints created by the
Burnbank Creek’s flow through town, including potential
flood risks, and discrepancies between development
patterns and historic land zoning.

Current policies also:

B Seek to constrain development on hilly land outside
the township

B Focus any residential development either side of the
Sunraysia Highway and to the north of the township;
while restructuring other land holdings.

Current policies also seek to introduce planning overlays
to manage flood risks from the Burnbank Creek. This
work has not yet been done, although it is recognised
that current EPA regulations around wastewater
treatment do constrain residential development in areas
around the Burnbank Creek, due to the requirement for
effluent treatment areas to be more than 100m away
from the creekline.

Pyrenees Shire Council’s Council Plan for 2017-2021
commits Council to reviewing its planning framework
through Pyrenees Futures, as a settlement planning
approach that is forward-looking and works with
communities including Lexton.

The Lexton Community Action Plan 2010-2015 (CAP)
has been produced through a partnership of community
groups. It mostly focuses on social infrastructure
projects that are outside the scope of this document, but
also includes relevant directions that have informed this
framework plan including:

B A strong position that growth is required if the town is
to “survive and thrive into the future”, with a focus on
welcoming new community members.

B Guidelines or policy directions for building houses,
developing businesses and retaining productive farms.

B Upgrading the Recreation Reserve as a key focal
point for community activity.

B A desire for improved telecommunications services.

The Lexton Township Framework Plan is a vital plank

in delivering reformed planning policies, identifying

and facilitating opportunities for growth and to better
integrating the Recreation Reserve into the town’s fabric
through wayfinding initiatives.





Opportunities and Threats

STRENGTH/OPPORTUNITY THREAT

Place B Rich history and strong, evocative B Lack of heritage policies protecting
character landscapes. significant built form or landscapes.
B Major Mitchell Trail and the identity as the B | ack of interpretive signage/information
“crossroads of early Victoria”. regarding significant heritage assets or
B Red gums along creekline and hybrid local stories.
landscape theme. B Maintenance of sections of public/
B Foothills of Pyrenees Ranges to the west of private space.
town. B Hardness of design in the town centre
B Opportunity to work with Dja Dja Wurrung (particularly concrete verges along
around landscape stories. service road).
B Opportunity to strengthen links between
town and creekfront/surrounding bushland.
B Opportunity for placemaking projects to
create a more attractive, defined town
centre.
Resilience B Strong levels of community volunteerism. B Natural disaster risk (bushfires and
B Strong links with surrounding farming flooding), potentially exacerbated by
districts. climate change, landscape character
B Opportunities for small-scale food and location of town centre along creek
production (around farming areas in frontage.
town grid). B Dependence on Ballarat for a range of
B Community groups (including sporting services.
clubs). B [ack of public transport connections to
B Presence of Co-op Store and potential for surrounding towns.
this to function as more of a social hub. B [ack of sewerage infrastructure.
B Need to protect Burnbank Creek’s role
as part of a broad water catchment.
Economic B Potential to create activity hub around Co- | B Lack of commercial/industrial activity in
prosperity op Store and Pyrenees Hotel. the town centre.
B [ocation at crossroads of major arterial B Highly restrictive planning policies
roads (Sunraysia Highway and Beaufort- on fringes of original grid (application
Talbot Roads). of Farming Zone and Restructure
B Rainbow Serpent Festival — and potential Overlay) may be restricting desirable
for spin-off arts activities/exhibitions. opportunities for growth.
B Opportunities for home-based businesses B Constrained blocks along Burnbank
or portable traders to provide services. Creek, particularly south of town centre.
B Opportunities to reform planning policies
to open up opportunities for housing
growth away from creekline and away
from bushfire-prone areas.






Opportunities and Threats continued

STRENGTH/OPPORTUNITY THREAT

Wellbeing B Access to walking trails in nearby B Need for further public transport
bushland and surrounding town great for connections to nearby centres.
exercise and links to nature. B Dependence on nearby centres for

B Constant connection to nature. health, retail and education.

B Limited footpath network.
B Safety implications — traffic along
Sunraysia Highway.

Connectedness | B Opportunity to plant themed avenues of B [ack of wayfinding (such as clear
vegetation between major destinations directional signs) makes Recreation
(for example, town centre and Recreation Reserve in particular difficult to access.
Reserve). B [ack of coherence in street tree

B Opportunity to work with North Central plantings makes town layout less
CMA and Dja Dja Wurrung to develop legible.
an open space corridor along Burnbank B Creekline/topography makes accessing
Creek including walking trails and Recreation Reserve from town centre
interpretive signage. challenging.

B Opportuntiies for growth within walking B No defined sense of entrance to
distance (400m - five minutes walk) of town around Robertson Street, which
town centre. presents the key gateway to the Lexton

Recreation Reserve.

B Dispersed public infrastructure —
including Lexton Hall and Lexton
Recreation Reserve — located away from
town centre.






Seven Principles for Managing Change

Bringing Out the History

Lexton is one of Victoria’s earliest settlements. The area
is rich with many thousands of years of stories and while
there is local pride in this history, many rightly feel its
stories are not told in the urban landscape.

This history, combined with the beautiful natural
landscape, provides rich cues to cultivate an even
stronger sense of place in Lexton, and potentially attract
important cultural, social and economic development
opportunities.

Despite this rich history, there are currently no places
subject to heritage protection under the Pyrenees
Planning Scheme.

Strategies and Actions

Planning Policy Reform

B Commission an expert Heritage Study into the
Lexton town centre, with particular reference to
the shire hall and Pyrenees Hotel.

B Act on the study’s recommendations by
amending the Pyrenees Planning Scheme or
referring recommendations to the Victorian
Heritage Council, as appropriate.

Urban Design and Place Activation

B Draw on the town’s historic links with the timber
industry in the design of public infrastructure,
including street furniture and fencing.

B Develop a material palette for urban design that
includes raw timber effects, corten steel, red
brick (notable in the Shire Hall) and cream render
(notable in the Pyrenees Hotel).

B Work with community groups around a program
of interpretive signage and/or exhibitions at the
Lexton Co-op Store to better tell stories of the
town’s heritage.

B Work with the Dja Dja Wurrung in line with its
Dhelkunya Dja Country Plan to tell the stories of
key waterways, such as the Burnbank Creek.






L ocated at the Crossroads

Referred to as the crossroads of early Victoria, the
theme of junctions repeats in Lexton’s urban form. The
crossroads around the Sunraysia Highway and Beaufort-
Lexton/Lexton-Talbot Roads follows from intersection
points of historical tracks that ran into Victoria’s inland.
The form of these tracks is suggested in the meandering
approach that these roads take into Lexton, and the
town centre today is largely centred around this junction.

Today, this strategic location and Lexton’s proximity

to larger settlements provides important opportunities
for the town’s future. Lexton is also near Toll Bar Hill,
which marks a point of landscape transition between the
south and north of the Great Dividing Range. As the first
town north of the divide, Lexton’s location presents the
opportunity to present a unique sense of place, based
on the local landscape.

_ NSHIP EST. 1845 (e
CROSSROADS OF EARLY VIC.

Strategies and Actions

Planning Policy Reform

Focus residential growth within walking distance
(400m-800m radius) and to the north-east of
the main junction to ensure better access to the
town centre, on blocks that can accommodate
wastewater treatment.

Urban Design and Place Activation

Beautify and soften the appearance of built form
around the main junction, particularly the concrete
service road barrier along the Sunraysia Highway.

Work with the community to further explore

the history of the crossroads tracks and
investigate opportunities to revive and form new
interpretative trails.

Include a sculpture/public art point immediately
north of the service road opening on the south-
bound side of the Sunraysia Highway to create
a sense of arrival in the town centre. This could
be based on a crossroads theme or linked to the
Burnbank Creek.

Develop Williamson Street from its junction with
Lexton-Ararat Road, Skene Street, as a civic
spine with tree planting and seating.






A Hybrid Landscape

Lexton’s mix of exotic vegetation in the town grid and
native eucalypts along the creekline creates an evocative
landscape that changes with seasons and brings in
many different shades of green. It is key to the town’s
sense of place and needs to be fostered.

Typical forms in the town include river red gums along
Burnbank Creek’s fringes, incomplete rows of oak

trees and similar species along the Sunraysia Highway,
dispersed deciduous plantings along built up residential
streets around the town centre, and eucalypts fringing
streets in the south of the town where there is a mix of
farming land and dispersed dwellings.

Deciduous canopy trees in the town centre are important
in providing shelter in summer, while letting in light in
winter. Native vegetation is vital in providing a distinctive
sense of place, as well as habitat for wildlife. Exotic
species are particularly notable in their role in creating a
sense of arrival along the Sunraysia Highway, although
these plantings do not extend to the southern town
boundary. Replicating this hybrid landscape theme of
interspersed deciduous trees among eucalypts further
south to Robertson Street is an important opportunity to
create a stronger sense of arrival in the town.

Building on these themes through street tree planting
and landscaping is important in strengthening this sense
of place.

Strategies and Actions

Urban Design and Place Activation

Foster the hybrid landscape theme by extending
exotic street tree plantings to integrate with
existing eucalypts along the Sunraysia Highway,
from Russell Street south to Robertson Street.

Introduce further canopy trees to provide shade in
Toll Bar Park.

Introduce native strappy vegetation in the median
strip between Sunraysia Highway and the service
road to replace the hard and weedy concrete
edge.

Fill in gaps in tree planting along Skene Street
(particularly north of Williamson Street) and along
Anderson Street between Skene Street and the
Sunraysia Highway to improve residential amenity
while preserving sight lines at intersections.

As land north of Skene Street is rezoned, ensure
tree planting continues further north to help

form Skene Street as a secondary spine and
encourage movement south toward Lexton-Talbot
Road.






More generous design /
A caring, progressive town

Lexton residents are proud of being part of a caring
community of people that pitch in. This characteristic
can be further fostered through small-scale changes
to urban design that provide more enjoyable places for
people to gather.

Despite its attractive creekfront setting, the town

centre (apart from Toll Bar Park) currently provides little
incentive for people to stop, linger and socialise. In many
areas, the design is hard and dominated by concrete and
asphalt with little public seating or amenities.

There are significant opportunities to beautify the area
and provide well-designed public amenities like seating,
set up in configurations that encourage socializing.
Public art that reflects the rich landscape and regional
history can also create a sense of play and fun around
the town centre. Parts of this work may be done in
collaboration with the local community through a
placemaking approach.

These two themes have been merged in this plan,
because a more generous design can further contribute
to Lexton’s sociable, caring community feel.

o
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Strategies and Actions

B Work with the Co-op Store Committee to design
and develop an outdoor seating area between
the Co-op Store and the Burnbank Creek to act
as a social anchor in the town centre. Retain the
existing tree as a focal point providing shade and
shelter.

B Provide socially-configured seating near the
intersection of Williamson Street and Lexton-
Ararat Road.

B Provide a walking path from the Lexton
Community Hall, to the General Store and Toll Bar
Park.

B Preserve the dappled viewline from the Sunraysia
Highway west towards the Co-op store through
the creekfront eucalypts.

B Earmark a site at the northern end of the junction
between the Lexton-Ararat and Williamson Roads
for a potential sculpture/public art installation
and seating pod to create a sense of arrival in the
town centre from the west.

B Provide a drinking fountain at the Toll Bar Park
with an extra tap to fill dog bowls.

Urban design and place activation





Designing With Water

Background “
Lexton’s development has historically been constrained
by the conflict between the urban grid and the alignment
of the Burnbank Creek that runs through the town
centre. Community engagement has identified a history
of localized flooding immediately around the Burnbank
Creek and its tributary and a current lack of sewerage
means some residential-zoned blocks around the main
creek line are constrained due to an inability to treat
wastewater onsite in accordance with EPA regulations.

The town’s relationship to Burnbank Creek also brings
about the potential for flooding. Community engagement
conducted as part of Pyrenees Futures and further
preliminary flood modelling commissioned by Council
suggest that flood waters can rise and fall quickly. There
is evidence of waters rising toward the steps of the Co-
Op Store, and nearby houses.

Preliminary flood modelling conducted by Utilis
Consultants suggests residential properties around
Williamson Street, to downstream of Anderson Street,
are at particular flood risk.

From a planning policy point of view, future development
opportunities need to be identified away from the
creeklines to minimise flood risk. Council is also
conducting an investigation of flood modeling along the
Burnbank Creek to determine if any further planning
policies are required to mitigate flood risk.

Strategies and Actions E

Planning Policy Reform

B Focus residential development opportunities more
than 100m from any creeklines and within walking
distance (around 400m-800m) from the town
centre to avoid conflicts with the Burnbank Creek.

B Conduct further reviews of preliminary flood
modelling to determine whether further planning
policies are necessary to restrict development
along creeklines.

B Consider revising Restructure Overlay application
along creeklines only in the event that blocks are
sewered.

B Acknowledge that some blocks currently
zoned for residential or township use that are
immediately next to creeklines are constrained, in
lieu of consolidation or sewer provision.

Urban design and place activation

B Consider water or creek-related themes in public
art installations near the Burnbank Creek.

B Ensure street furniture near the creekline in
the town centre is designed to be adaptive to
inundation risk.

B Work with the Dja Dja Wurrung on potential
opportunities to share stories and traditional
knowledge relating to Lexton’s waterways in the
landscape.

B Review the potential for wetland plantings and
revegetation on public land, particularly north of
Lexton’s town centre and around the Recreation
Reserve.

B Work with Central Highlands Water to engage the
community and develop a feasibility study around
potential introduction of sewerage to Lexton.






More Constructive Planning Policies

Community Action Plans and engagement conducted as
part of Pyrenees Futures have identified a demand for
planning policies that are more constructive in attracting
more residents to Lexton. There are multiple spatial and
policy factors that contribute to this dynamic, including:

B The confluence of creeklines and the town
centre grid, which along with historical patterns
of subdivision has led to constrained lots being
produced. These lots are constrained in that they may
be too small or located too close to the Burnbank
Creek in order to treat wastewater onsite in line with
current EPA restrictions.

B Bushfire-prone and steep land, particularly to the
east of the township. These areas are particularly
constrained and should not be developed.

Pyrenees Futures has identified the potential for growth
in areas that are close to the town centre and a suitable
distance from creeklines. In the short term, a further
growth corridor can be considered to the north-east of
Lexton, away from fire-prone land and on the fringe of
the current township.

Current planning policies include a Restructure Overlay
applied around the fringes to contain the township’s
growth and to encourage consolidation of blocks, many
of which are in different ownership.

The Restructure Overlay currently prevents growth in
some areas where housing is desirable, including the
north-eastern and south-eastern edges of town where
no flooding, environmental, vegetation or bushfire
constraints to housing are present.

Many survey respondents expressed frustration with
the constraints that a lack of sewerage has imposed
on potential development. Reticulated sewerage
provision may provide a range of benefits including
freeing up constrained residential-zoned land, reducing
environmental risks to the Burnbank Creek that may be
posed by septic systems.

However, the introduction of sewerage infrastructure is
likely to come at a significant cost. Given the potential
costs and implications of introducing sewerage
infrastructure, this strategy can only recommend a
feasibility study be produced before further community
engagement on the issue is conducted. This can be
considered in the medium term (3-10 years).






Strategies and Actions

Planning policy reform

Focus residential development opportunities more
than 100m from any creeklines and within walking
distance (around 400m-800m) from the town

centre to avoid conflicts with the Burnbank Creek.

Encourage consolidation of residential-zoned
blocks in the town centre to sizes that can
accommodate on-site wastewater treatment.

Recognise that historical subdivision and zoning
patterns have led to a proliferation of constrained
residential land.

Direct short-term growth via rezoning to the
north-east of the intersection between Skene and
Nicholls Streets. Remove the Restructure Overlay
from land between Skene Street and West Street
and rezone to Low Density Residential Zone with a
0.4ha minimum size as a primary growth corridor.

Before rezoning, develop an outline development
plan for the site that will lead to a Development
Plan Overlay being applied to the area. This will
include directions to:

Require the north-east growth area to include
a road network that reflects the area’s
topography and provides for a connected grid
generally reflective of the rest of the township.
grid road pattern, reflective of the rest of the
township and connecting to the existing road
network, without cul-de-sacs.

Include staging, beginning with areas closer to
the township.

Ensure building envelopes are applied on lots
with an emphasis on preserving side setbacks
and open viewlines to the east and west.

Require street tree planting along Skene Street
to encourage traffic to move to the south
towards the town centre.

Rezone land along Hall Street, east of Gladstone
Street and west of Lexton-Ararat Road, to Rural
Living Zone in recognition of the area’s high-level
of amenity and substantially rural-residential
patterns of use.

Following the release of land in the north-eastern
growth area, rezone land north of the Lexton
Ararat Road (shown on the framework map)

to Rural Living Zone with a 2ha subdivision
minimum, in recognition of the area’s high amenity
and lack of environmental constraints. This should
only be done following an outline development
plan for the area.

In the event that sewer is provided, review
Restructure Overlay controls in south of town.

Further actions

B Work with Central Highlands Water to commission
a feasibility study of potential sewering of residential
blocks in Lexton, particularly surrounding the
Burnbank Creek.

B Following the feasibility study, conduct a
community engagement process that provides
options around service levels and potential
funding models.

e





Finding the Way Between Two Bookends

While Lexton’s grid should in theory make for a
compact settlement form, the natural landscape and
historic development patterns have led to a dispersal of
community infrastructure throughout the town. The town
centre and Recreation Reserve in particular form north-
south “bookends” at opposite ends of the town and

are both significant foci of activity. The Lexton Hall, to
the north-west of the town centre, is another important
location.

Signage and wayfinding between these locations

is limited and confusing. Visitors in particular have
understandably experienced difficulty getting to the
Lexton Recreation Reserve along the Sunraysia Highway
or from the town centre; which is a particular problem if
you have a match to get to.

Public art, customized signage schemes, wayfinding
information and urban design all have important roles to
play in helping locals and visitors alike get around.

Strategies and Actions E

Planning Policy Reform

B Ensure the whole Lexton Recreation Reserve
and Golf Course are rezoned to Public Park and
Recreation Zone to protect the function of the area.

Urban design and place activation

B Form a trail of sporting-themed signage or public
art (football, netball, cricket or golf) running from
the Co-op Store to the Recreation Reserve.

B Sporting-themed signage or public art (football,
netball or golf) at the intersection of Sunraysia
Highway and Robertson Street as a potential key
access point to the reserve.

B Extend hybrid native-exotic tree plantings further
south along Sunraysia Highway to Robertson
Street to create a stronger sense of arrival before
this junction.

B Work with the community to develop design cues
at other key intersections leading to the reserve,
and bring the theme of the recreation reserve into
the township.






Land Demand Assessment

To understand potential growth pressures on Lexton, an

assessment of indicative demand for residential land and
dwelling construction has been done. This information is
important in guiding potential future land releases.

The assessment has used current building permit

data, current population information and regional
population projections conducted through the Victorian
Government’s Victoria In Future (2016) report. In Lexton,
the assessment has focused on housing because

of the limited amount of commercial and industrial
development that has occurred in recent years.

Current demand in Lexton is primarily driven
by a mix of tree-change movers and families
from surrounding farming districts.

Over 2014-2016, three building permits for houses were
issued for houses in Lexton, all during 2016. Many of
these dwellings were located around or north of the town
centre, in areas away from creeklines.

VIF does not provide a full population or dwelling growth
projection for Lexton. It does provide figures covering

a broader region within Pyrenees Shire. This region
takes also takes in Avoca, Amphitheatre, Moonambel,
Landsborough and districts in between.

VIF report projects a demand for 36 dwellings across
that region between 2016 and 2026 (or 3.6 per year).
Given the low level of predicted demand, it should be
noted that changes to planning policies on the fringes of
Avoca and the ongoing westward growth of Ballarat may
affect these projections.

On the basis of recent building permit data, Pyrenees
Futures projects that Lexton will provide for around
one-third of this demand. An annual demand for 1-2 new
dwellings can be expected in Lexton over the next five
years.

This can be accommodated primarily through infill
development in the short-term, where blocks can be
consolidated to achieve the sizes required for waste
water treatment. Due to constraints on some township
blocks relating to wastewater treatment, and the need to
strengthen the town core, a staged incremental release
of land in the north-east growth area over the next

5-10 years is desirable. This will ensure more housing
development is directed to areas within walking distance
of the town centre.

It should be noted that the low projections in VIF reports
may change due to regional factors, so land releases
should be reviewed every five years.

Place-based approach and Ecological Framework

The Lexton Township Framework Plan is one of nine
settlement plans Council is producing as part of the
Pyrenees Futures project. Each settlement plan is
based on an ecological framework that recognises five
interlinked factors that sit at the heart of a place.

This framework sets the strategic environment in which
the Pyrenees Futures strategy works and the broad
areas that the Lexton Township Framework Plan will
consider.

Page 20 Pyrenees Futures Ecological System
Page 21 Existing Conditions Plan
Page 22 Framework Plan

Page 23 Place Activation
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