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WELCOME MEMBERS OF PUBLIC 
 
OPENING PRAYER 
Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations to 
the advancement of your glory, and the true welfare of the people of the Pyrenees Shire. 

Amen 
 
ACKNOWLEDGEMENT OF COUNTRY 
 

We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab Wurrung 
tribes, whose land forms the Pyrenees Shire. 
 

We pay our respect to the customs, traditions and stewardship of the land by the elders and people of 
these tribes, on whose land we meet today. 
 
 
APOLOGIES 
 
 
NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS 
 
 
CONFIRMATION OF PREVIOUS MINUTES 
 
 
RECOMMENDATION 

 

That the Minutes of the: 

 Ordinary Meeting of Council held on 15 October 2019;   

 Statutory Meeting of Council held on 29 October 2019  
 

as previously circulated to Councillors be confirmed as required under Section 93 (2) of the Local 
Government Act 1989. 

 
 
BUSINESS ARISING 
Responses to questions taken on notice at the previous ordinary Council meeting on 15 October 2019 

 
1. Mr Gollop 

Question: Can the sign directing drivers to St Arnaud be moved to the western side of the Sunraysia 
Highway in Avoca?   
 

Response by CEO: The matter which was taken on notice has been reported to Regional Roads 
Victoria for assessment. 
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PUBLIC PARTICIPATION 
Questions 

 All questions and answers must be a brief as possible, and no debate or discussion will be allowed 
other than for the purposes of clarification 

 The number of questions that any person may ask at each meeting is limited to two. 

 A question may include a brief introduction. 

 A time limit of five minutes for each question will apply but the time may be extended at the 
discretion of the Chairperson. 

 Questions will only be heard at a meeting if the person who submitted the question or their 
nominated representative, is present at the meeting. 

 The Chairperson or an Officer may: 
a. Immediately answer the question asked; or 
b. Require the question to be taken on notice. 

 
 
Submissions 

 Any member of the public wishing to address Council must submit a brief synopsis of the address in 
writing to the Chief Executive Officer a week prior to the Council meeting. 

 A time limit of five minutes for each address will apply but the time may be extended at the 
discretion of the Chairperson. 

 Council may decide to defer an address until a later date. 

 The Chairperson may, at their discretion, refuse a request to address Council. 

 Addresses will only be heard at a meeting if the person who submitted the synopsis, or their 
nominated representative, is present at the meeting. 
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ITEMS FOR NOTING  
 

ASSET AND DEVELOPMENT SERVICES 
 

1. PLANNING AND DEVELOPMENT REPORT 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  66/02/02 – 08/02/02 – 50/24/02 – 46/02/02 

 

 
PURPOSE 
The purpose of this report is to provide Council with an update on activities within Planning, 
Development and Regulatory Services, during September 2019.  
 

This report includes four parts: 

 Part A: Planning 

 Part B: Building  

 Part C: Environmental Health 

 Part D: Community Safety and Amenities 
 

PART A: PLANNING 
The planning activity statistics for September and October 2019 are summarised in the table below:- 

 

Activity 
September 

2019 
October 

2019 
Financial 

Year to date 

Applications received 5 7 36 

Applications completed 12 11 42 

Number of referrals 7 3 16 

Requests for further information 8 5 26 

Estimated cost of works $644,296 $724,070 $5,312,391 

 
 

General Enquiries for October 2019 

Enquiry Type October Year to date 
(financial) 

Pre-purchase enquiry 47 207 

Pre-application enquiry 97 327 

Existing permit enquiry 33 95 

Current application enquiry 36 171 

All other enquiries 38 201 

Total Enquiries 251 1,001 
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Strategic Planning   
 

Pyrenees Futures – Avoca Streetscape 
In light of Council’s October resolution to retain 2 lanes in each direction, planning officers have met 
with the landscape architect consultants to discuss amendments to the Avoca Streetscape Plans. 
Officers will continue to work with Regional Roads Victoria and other stakeholders, to finalise plans for 
Council’s consideration at an upcoming meeting. 

 
PART B: BUILDING 

Activity 
The building activity statistics as at 31/10/2019 are summarised in the table below:  

 

CATEGORY NUMBER COMMENT 
 

Permits issued by private Building Surveyor 9  

‘Property Information Certificates’ 
prepared and issued 

19  

‘Report and Consent’ issued 5  

Notices and orders  issued 1  

Building permit inspections undertaken 5  

Council issued permits finalised 0 ** Council have not issued building 
permits since June 2018 

 

Key projects & compliance  
Three Places of Public Entertainment (PoPE) permits were issued this month which included the Avoca 
Races, Avoca Comedy Festival & November Sun events.   
 

Assessment of documentation for the 2020 Rainbow Serpent Festival is underway. Officers continue to 
liaise with the event organisers to ensure that the required approvals can be considered a granted in a 
timely manner. 
 

The Building Department has developed a program of ‘follow up’ inspections to ensure that Building 
Notices and Orders have been complied with. Property owners who have not yet complied with 
outstanding notices and orders are urged to do so. 

 
Council plan / legislative requirements 
- Council Plan 2013-2017  
- Building Act 1993 
- Building Regulations 2018 

 
Financial / risk implications 
The Municipal Building Surveyor must have regard to any relevant guidelines under the Building Act 
1993 or subordinate regulations. The building services department must ensure that a responsive 
service is provided that meets the demand of the building industry within the municipality. 



12 NOVEMBER 2019 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR NOTING 

8 

PART C: ENVIRONMENTAL HEALTH 
Activity: Wastewater 
 

Period 

Applications to 
Install or Alter 
Septic Tanks 

Received 

Permits to 
Install or 

Alter Issued 

Approval to 
Use Issued 

Fees Paid 

1st – 31st October 2019 3 5 3 $780 

 Wastewater activity statistics for October 2019 
 

 

 
  Monthly wastewater activity (October 2018 to October 2019) 

 
 

Wastewater related tasks for October 2019 

Septic Tank Inspections 7 

Domestic Wastewater Management Plan Inspections 11 

Domestic Waste Water Service Agent Reports 19 

 
Activity: Food, Health & Accommodation Premises 
Food Act 1984 and Public Health and Wellbeing Act 2008 Premises activity   

Period 

New  
Premises & 
Renewals 

 

Routine 
Inspections and 

Assessments 

 
Follow 

Up 
Inspections 

Complaints 
Received 

about 
Registered 
Premises 

Food 
Recalls 

Fees Paid 

1–31October 2019 4 17 1 0 2 $2,677 
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Mobile and Temporary Food Premises in the Shire (Streatrader) 

Period 
New  

Applications 

New 
Class 4 

Notifications 

Routine 
Inspections 

and 
Assessments 

New 
Statements of 

Trade (SOT) 
Fees Paid 

1–31October 2019 3 1 0 24 $0 

 
At 31st October 2019, Pyrenees Shire had 40 current registrations with 43 premises registered, 76 low 
risk notifications and 220 current Statements of Trade (SOT).   
 

Activity: immunisations 
Immunisation sessions were conducted in Beaufort and Avoca whilst the opportunistic immunisations 
performed by the Maternal Health nurses continued. 

  

    Session Type 
Number of Clients & 
Vaccines 

2 Month -  4+ 
Yr Old 

Secondary 
School 

Adult 

MCHN 
Opportunistic 

Clients 27 0 0 

Vaccines  57 0 0 

Beaufort Sessions 
Clients 8 0 0 

Vaccines  19 0 0 

Avoca Session 
Clients 2 0 0 

Vaccines  7 0 0 
  Immunisation activity statistics for October 2019 

 
Food, Health and Accommodation Renewals 
Renewal notices have been sent to all registered food, health and accommodation premises.  The 
current registration period expires on 31st December 2019.  Any business that fails to renew their 
registration prior to expiry and continues to trade unregistered will receive a Penalty Infringement 
Notice.   
 
Domestic Wastewater Management 
Inspections of septic systems at properties in Redbank and Moonambel continued throughout October.  
Follow up letters and maintenance information is being sent to properties that have been inspected 
throughout the year.  Work continues create a register of all septic tank systems in the Shire. 

 
Compliance issues  
- Officers received 12 Public Health and Wellbeing Act 2008 complaints during October.   
- A food premises was issued with a Penalty Infringement Notice for an offence under the Food Act 

1984. 
- Officers received a complaint from a neighbouring council in relation to a health premesis operating 

from within Pyrenees Shire without a relevant registration.  
- Work continues to identify prescribed accommodation businesses operating without registration.   

 
Council plan / legislative requirements 
- Council Plan 2017-2021 
- Domestic Wastewater Management Plan 2015-2018 
- Food Act 1984 
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- Public Health & Wellbeing Act 2008 
- Public Health & Wellbeing Regulations 2009 
- Tobacco Act 1987 
- Environment Protection Act 1970 
- EPA Code of practice – onsite wastewater management 

 
Financial / risk implications 
The Environmental Health Officer (EHO) must work with regard to various legislative requirements with 
respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008, Environment 
Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment Protection Act 1970, 
Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).    
 

It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service that 
meets the demands of residents within the municipality and complies with legislation.     
 
PART D: LOCAL LAWS AND ANIMAL CONTROL 

 

ACTIVITY - Animals 

 October 2019 Total Year to date 

Cats Registered 609 - 

Dogs registered 2491 - 

Cats impounded 9 30 

Cats reclaimed 0 3 

Cats Euthanised 9 25 

Dogs impounded 2 16 

Dogs Reclaimed 2 13 

Dogs Euthanised/surrendered 2 3 

Stock impounded 3 9 
 Registration and impoundment statistics 

 
ACTIVITY - Infringements 

 

Infringement Type October 2019 Total YTD (2019/20) 

Domestic Animals Act 0 53 

Local Laws 2 11 

Road Safety Act 6 23 

Environment Protection Act 0 0 

Impounding of Livestock Act 0 0 

Other 0 0 

Total Infringements Issues 11 88 

Prosecutions 2 5 
  Infringement statistics 

 
Other business 

The following two matters were heard in the Magistrates Court this month: 
- Unregistered Dog & Dog at large – The accused was fined for not registering a dog and for a dog 

being at large. The fines remained unpaid and were withdrawn and lodged in the Magistrates Court.  
There was no appearance from the accused. The matter was found proven and an aggregate fine 
given of $806.00 without conviction. The accused was ordered to pay Council costs of $204.80. 
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- Dog Attack on neighbour’s sheep - The matter was heard and found proven with an aggregate fine of 
$2,200.00 with conviction. The accused was also ordered to pay compensation to the victim of 
$520.00. 

 
Council plan / legislative requirements 

 Council Plan 2017-2021 

 Domestic Animals Act 1994 

 Domestic Animal Management Plan 2017-2021 

 Environment Protection Act 1970 

 Infringements Act 2006 

 Impounding of Livestock Act 1994 

 Road Safety Act 1986 / Road Safety Road Rules 2017 

 Council General Local Law 2019 
 

Local laws and animal control summary 
1. A review of existing operational procedures is underway to strengthen the administration of 

Council’s Local Law. The review seeks to achieve fairness and consistency for residents of the shire, 
whilst ensuring that compliance is effectively achieved. 

2. Council continues to investigate matters of non-compliance across the Shire across the Shire 
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2. PLANNING POLICY FRAMEWORK – SMART PLANNING REFORM UPDATE 
Ed Riley – Strategic Planning Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  66/18/04 

  

PURPOSE 
The purpose of this report is to update Council regarding the policy-neutral Smart Planning Reform in 
respect of the Pyrenees Planning Scheme. 
 
BACKGROUND 
The Department of Environment, Land, Water and Planning has led the Smart Planning Reform program, 
which aims to simplify Planning Schemes across the State.  Pyrenees Shire Council has been selected as a 
forerunner for the current stage in the process, known as the ‘Planning Policy Framework Translation’.  
This stage is limited to changes in wording and no changes are being made to the intent or outcome of 
policies. 
 

Officers have worked in association with Tract Consultants to amend the sections of our Planning 
Scheme called ‘Local Planning Policy Framework’ and ‘Municipal Strategic Statement’.  These sections 
will be replaced with a ‘Planning Policy Framework’ and ‘Municipal Planning Strategy’.  At the current 
draft stage, the policies subject to review in the Scheme have been simplified either through reducing 
the number of words or by moving clauses into different places.  Such work is periodically required as a 
good housekeeping measure to ensure changes to State and Regional policies do not duplicate or 
conflict with local policies. 
 

The changes will require a Planning Scheme Amendment, which will be led by DELWP and will not 
require formal exhibition. 
 
ISSUE / DISCUSSION 
The wording changes are policy-neutral and therefore have no effect on the decision-making guidelines 
in the Pyrenees Planning Scheme.  The project has reviewed our Planning Scheme in the context of 
against other recent reforms and the Ministerial Direction on the form and content of Planning 
Schemes, and redundant text has been edited and deleted as necessary. 
 

In June, Officers reviewed the first draft of the affected Clauses, and in October were given a second 
opportunity to review subsequent amendments.  The changes are considered to meet the brief of the 
review inasmuch as no changes to policies have been identified. 
 

The Planning Scheme Amendment will be undertaken by the Minister for Planning.  As there will be no 
landowner or other party who may be affected by the changes, no public exhibition will be undertaken 
and Council will not be responsible for the Planning Scheme Amendment process. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees 
Planning Scheme remain relevant and forward looking. 
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ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
No financial / risk implications. 
 
CONCLUSION 
The planning scheme amendment associated with this project will be led by the Minister for Planning 
and exempt from public exhibition under section 20(4) of the Planning and Environment Act 1987. 
 
OFFICER RECOMMENDATION 

That Council: 

1. Notes the progress made on the Planning Policy Framework Translation, and 
2. Notes that the Minister for Planning will undertake a Planning Scheme Amendment to formally 

implement the changes of the Planning Policy Framework Translation into the Pyrenees 
Planning Scheme. 
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CORPORATE AND COMMUNITY SERVICES 
 

3. CUSTOMER ACTION REQUESTS – AUGUST 2019 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/08/04 

 
 

PURPOSE 
The purpose of this report is to update Council on requests made through the Customer Action Request 
System (CARS) for the month of October 2019. 
 
BACKGROUND 
Council has operated an electronic Customer Action Request System (CARS) for a number of years 
enabling residents to lodge service requests.  Requests can be lodged in person, via telephone, via 
Council’s website or by using a smart phone “Snap Send Solve” application. 
 

Service requests are received for operational issues regarding maintenance, pools, local laws, building 
maintenance and compliance matters.  The system is also used for internal telephone messaging and 
case management of some matters. 
 
ISSUE / DISCUSSION 
237 CARS were received in October 2019, 114 of which related to telephone messages.  186 requests 
were closed during the month resulting in 254 outstanding.  As at the 31st October 2019 the status of 
CARS was as follows: 

 No change in 2017 outstanding CARS – currently at 2 

 No change in 2018 outstanding CARS – currently at 13 

 2% increase in total CARS outstanding (from 211 to 219) 
 

The following table shows an overview of requests received and outstanding by Ward.  Requests 
received over and above these numbers relate to telephone messages which are not allocated by Ward.  
As at the end of October 2019 43 telephone messages remained open, with 69 being addressed and 
closed during the month.  

 

 
Avoca 

Ward 

Beaufort 

Ward 

De 

Cameron 

Ward 

Ercildoune 

Ward 

Mount 

Emu Ward 

Number of Requests received in October 2019 38 48 8 17 12 

Requests received in October still outstanding 19 23 8 10 7 

Outstanding requests older than 1 month 36 44 17 19 29 

Total outstanding requests (last month) 55 (46) 67 (54) 35 (21) 29 (22) 36 (34) 
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Outstanding Requests

Year Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 % Change

2016 3          2          1               1                -        -        -        -      -             -      -           -          0

2017 12        10        6               4                3            2            2            2          2                 2          2               2              0%

2018 143      155      105           65             36          22          17          15        16              14        13             13            -7%

2019 60             90             98          166       186       186      236            188      205           222          18%

Total 158     167     172          160          137       190       205       203     254           204     220          237         16%

Total Received 149 101 178 160 216 203 303 182 258 214 211 219 2%
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure 
in a sustainable way that responds to the needs of the community. 
 

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide 
a safe transport network and meet community needs. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There are no financial implications associated with this report. 
 
CONCLUSION 
The Customer Action Request System remains an integral part of Council’s reactive identification of 
issues that need attention, as well as case management of more complex matters.  Ongoing focus and 
effort continues with regard to resolution of customer requests in a timely and effective manner. 
 
OFFICER RECOMMENDATION 

 

That Council notes the above report. 
 

Sep-19 Oct-19 Change

36 41 5

2 2 0

21 24 3

11 10 -1

17 24 7

0 0 0

0 2 2

11 15 4

7 9 2

22 23 1

0 1 1

1 0 -1

23 25 2

1 6 5

4 6 2

9 10 1

Cats 2 2 0

0 0 0

0 0 0

1 1 0

0 0 0

0 0 0

0 0 0

0 0 0

10 9 -1

1 1 0

0 0 0

Telephone messages 41 43 2

220 254 -34Total

Pools

Dogs

Livestock Act

Parking

Council Cleaning

Design & Assets

GIS

Community Wellbeing

Roads

Streetlights

Drainage

30 September 2019 - Open Requests - Type

Footpaths

Roadside Vegetation

Environmental Health

Planning

Bld maintenance

Park & Reserves

Local Laws

Fire Hazard

Bld Compliance

EPA - Litter

Road Maintenance

Waste Management

Roads Unsealed

Road Maintenance Unsealed

Natural Disasters
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4. COUNCILLOR ACTIVITY REPORTS 

Cr David Clark – Ercildoune Ward 

October  

Mon 07 In the Loop Session – Economic Development Strategy Brewster 

Tue 08 Councillor Briefing Session Beaufort  

Tue 15 Councillor Briefing  Avoca 

Tue 15 Council meeting Avoca 

Wed 16 Local Government Rating Review Panel Meeting Ballarat 

Thu 17 MAV State Conference Melbourne 

Fri 18 MAV State Council Melbourne 

Fri 25 Waubra Wind Farm 10 Year Celebration Waubra 

Tue 29 Councillor Briefing  Lexton 

Tue 29 Statutory Meeting of Council Lexton 

Thu 31 Mediation Session – Planning Application Beaufort 
 

 

Cr Robert Vance – De Cameron Ward 

October 

Tue 08 Councillor Cuppa Carranballac 

Tue 08 Councillor Briefing Session Beaufort 

Wed 09 RCV Special Meeting Teleconference 

Fri 11 RCV Meeting Melbourne 

Tue 15 Councillor Briefing  Avoca 

Tue 15 Council meeting Avoca 

Wed 16 RCV Mayors, Councillors and CEOs Forum Melbourne 

Wed 16 RCV October Committee Meeting Melbourne 

Sat 19 Avoca Races Avoca 
 

 

Cr Ron Eason – Avoca Ward 

October 

Tue 08 Councillor Cuppa Carranballac 

Tue 08 Councillor Briefing Session Beaufort 

Tue 15 Councillor Briefing  Avoca 

Tue 15 Council meeting Avoca 

Sat 19 Avoca Races Avoca 

Tue 29 Councillor Briefing  Lexton 

Tue 29 Statutory Meeting of Council Lexton 

Thu 31 New Residents Event Beaufort 
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Cr Damian Ferrari - Beaufort Ward 

October 

Tue 08 Councillor Cuppa Carranballac 

Tue 08 Councillor Briefing Session Beaufort 

Tue 15 Councillor Briefing  Avoca 

Tue 15 Council meeting Avoca 

Tue 29 Councillor Briefing  Lexton 

Tue 29 Statutory Meeting of Council Lexton 
 

Cr Tanya Kehoe - Mount Emu Ward 

October 

Fri 04 Snake Valley Recreation Reserve Meeting Snake Valley 

Mon 07 In the Loop Session – Economic Development Strategy Brewster 

Tue 08 Councillor Cuppa Carranballac 

Tue 08 Councillor Briefing Session Beaufort 

Tue 15 Councillor Briefing  Avoca 

Tue 15 Council meeting Avoca 

Tue 29 Councillor Briefing  Lexton 

Tue 29 Statutory Meeting of Council Lexton 

Thu 31 Linear Park Consultation Snake Valley 

Thu 31 New Residents Welcome Beaufort 
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5. ASSEMBLY OF COUNCILLORS 

MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 8 October 2019 commenced at 2.00pm and closed at 6.00pm 

Meeting Location Beaufort Council Chambers - 5 Lawrence Street, Beaufort 
 

Matters Discussed 1. Primary Community Care Review Project 
2. Avoca Streetscape 
3. Fines Victoria 
4. Major Projects Update 
5. Drought Funding 
6. Working Capital Surplus 
7. Wind Farms 
8. Agenda Review 

ATTENDEES 

Councillors Mayor Cr Robert Vance  Cr Damian Ferrari 

Cr Ron Eason  Cr David Clark 

Cr Tanya Kehoe  

Apologies Nil 

Staff Jim Nolan (Chief Executive Officer) 
Douglas Gowans (Director Asset and Development Services) 
Kathy Bramwell (Director Corporate and Community Services) 
Katie Gleisner (Manager Planning and Development) – Items 2 and 3 
 

Visitors Craig Kenny – Item 1 

CONFLICT OF INTEREST DISCLOSURES 

Matter No: Councillor making 
disclosure 

Particulars of disclosure Councillor left 
meeting 

Nil    

 

  



12 NOVEMBER 2019 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ASSEMBLY OF COUNCILLORS 

20 

MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 15 October 2019 commenced at 2.00pm and closed at 5.45pm 

Meeting Location Avoca Rural Transaction Centre, 102 High St, Avoca  
 

Matters Discussed 1. Fire Permits 
2. Avoca Streetscape 
3. Site Inspection for Various Avoca Assets 
4. Annual Report 
5. Agenda Review 

ATTENDEES 

Councillors Mayor Cr Robert Vance  Cr Tanya Kehoe (4.45pm) 

Cr David Clark Cr Damian Ferrari 

Cr Ron Eason  

Apologies Nil 

Staff Jim Nolan (Chief Executive Officer) 
Kathy Bramwell (Director Corporate and Community Services) 
Douglas Gowans (Director Asset and Development Services) 
Katie Gleisner (Manager Planning and Development) – Item 2 
Shana Johnny (Manager Finance) – Item 4 

Visitors  

CONFLICT OF INTEREST DISCLOSURES 

Matter No: Councillor making 
disclosure 

Particulars of disclosure Councillor left meeting 
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MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 29 October 2019 commenced at 12.30pm and closed at 5.45pm 

Meeting Location Lexton Community Centre, Lexton 
 

Matters Discussed 1. Onsite Visit of Lexton Community Hub 
2. ArtTrax 
3. Beaufort Golf Club 
4. Old Beaufort Primary School 
5. Community Grants 
6. Projects for Funding 
7. Project Update 
8. Vehicles 
9. Agenda Review 

ATTENDEES 

Councillors Cr David Clark Cr Tanya Kehoe  

Cr Ron Eason Cr Damian Ferrari 

  

Apologies Mayor Cr Robert Vance 

Staff Jim Nolan (Chief Executive Officer) 
Kathy Bramwell (Director Corporate and Community Services) 
Douglas Gowans (Director Asset and Development Services) 
Ray Davies (Manager Economic Development and Tourism)  
 

Visitors  

CONFLICT OF INTEREST DISCLOSURES 

Matter No: Councillor making 
disclosure 

Particulars of disclosure Councillor left meeting 

    

 

RECOMMENDATION 

That the items for noting be received. 
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ITEMS FOR DECISION 
 

ECONOMIC DEVELOPMENT AND TOURISM 

 

6. LAKE GOLDSMITH STEAM RALLY – SPONSORSHIP PROPOSAL 
Ray Davies – Manager Economic Development and Tourism 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  32/13/06 

 
 

PURPOSE 
The purpose of this report is to seek council’s consideration of a revised sponsorship arrangement for 
the Lake Goldsmith Steam Rally 
 
BACKGROUND 
The Lake Goldsmith Steam Rally commenced in the late 1950’s and since then has established an 
international reputation with guests arriving from around the world and some members of the club 
residing in New Zealand. 
 

The event is run by the Lake Goldsmith Steam Preservation Association and generally attracts between 
2,000 and 3,000 patrons per event. 
 

A number of the patrons from around the country use the rallies as a holiday opportunity and in some 
cases spend a week or more within the region. 
 

This event is managed by a committee of volunteers who are running a significant regional event.  Like 
many community organisations there are a number of committee members running their own small 
businesses and are often time poor due to the event coordination and logistics involved. 
 

The volunteer committee have been preparing traffic management plans and applications for the 
required Memorandum of Agreement approvals by Council for some time. In 2015 Council provided a 
written agreement with LGSPA to install and remove signage following each rally as an in kind 
contribution. The agreement was subject to review by Council at its discretion. 
 

More recently there have been a number of concerns raised about traffic management and in order to 
improve the safety of patrons to the event the time has come where the services of a professional traffic 
management firm are required to assist with preparing traffic management plans in a timely and 
professional manner as well as having the sings installed by appropriately qualified staff so as to reduce 
the impost on core duties of Council’s works team. 
 
ISSUE / DISCUSSION 
This proposal would see council underwrite the costs of professional traffic management companies 
preparing the necessary applications for traffic management controls and having their suitably qualified 
staff install and remove the signs for each steam rally. 
 

Two written quotes were obtained from reputable traffic management companies for the November 
2019 event, the least costly being $1,684- plus GST. The CEO has authorised sponsorship of this amount 
for this rally within the delegations allowed under Councils’ sponsorship approval policy. 
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This proposal seeks to put in place a three year sponsorship agreement of up to $3,500- plus GST per 
year to cover the associated traffic management approvals and installations for the two rallies per year.  
 

The reasons for supporting the rally with this level of sponsorship include:- 

 The event has established a global reputation with steam enthusiasts since it commenced in the 
late 1950’s. It draws international visitors and supporters from around Australia and therefore 
makes a positive contribution to the profile of the Pyrenees Shire   

 Interstate and intrastate visitors often remain in the region for around one week at the time of 
the event. Some of these are taking advantage of the Beaufort Caravan Park and the recently 
developed free camp site and therefore contribute to the Beaufort economy 

 The attendance at the rallies (while weather dependant) is generally around three thousand 
people per event 

 The members of LGSPA get great satisfaction from the interaction with other steam enthusiasts 
which has a positive impact on men’s health in a similar way that men’s sheds do 

 The event provides fund raising for local community groups such as the CFA, Apex, Rotary and 
others 
 

COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.4 - Increase the visitor economy by implementing the Pyrenees Shire Council Tourism Strategy. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
This sponsorship proposal of $3,500- per annum (plus GST) falls within the allocated 2019-20 council 
budget. Provisions will need to be made in future budgets to cater for this commitment in the following 
three financial years at which time the agreement should be reviewed. 
 

Providing this support will mitigate the risks to patrons of the rally and road users in the vicinity of the 
rally by providing traffic controls planned for and installed by reputable traffic management companies. 
 
CONCLUSION 
Providing the Lake Goldsmith Steam Preservation Association with the support outlined in this report 
will assist a time poor volunteer group with the professional expertise to facilitate essential traffic 
controls required by VicRoads and Council that support safe traffic conditions for patrons of this event 
and passing traffic.  
 

It is therefore recommended that Council endorse support of up to $3,500- plus GST per annum for the 
next three years to ameliorate the costs of professional services of traffic management companies.  
 

The agreement would then be reviewed following the November 2022 steam rally. 
 
OFFICER RECOMMENDATION 

That council approves a sponsorship commitment for the Lake Goldsmith Steam Rally as 
recommended in this report.  
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7. ECONOMIC DEVELOPMENT STRATEGY 
Ray Davies – Manager Economic Development and Tourism 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 22/18/02 

 

 
PURPOSE 
The purpose of this report is to provide Council with the preliminary draft of the economic development 
strategy and update on progress of this project 
 
BACKGROUND 
Work commenced in mid-August on updating Council’s economic development strategy following the 
expiry of the 2015-18 Growth Strategy. 
 

To date the following activities have been undertaken to assist with developing the new strategy:- 
 

 Reviewing the 2015-18 Growth Strategy 

 Research into the latest available (Remplan) economic and (ABS) demographic and other  data 

 Reviewing economic development and tourism strategies at a state, regional and local 
government level, including those municipalities within the Grampians Region that share 
common industries with the Shires key propulsive sectors. In particular these include the sheep, 
grains, cattle, wine, construction and tourism sectors. 

 Holding “Keep Me in the Loop” community engagement forums during October at Brewster, 
Beaufort, Moonambel and Avoca. Options were provided at each location to attend either an 
afternoon session or an evening session. Approximately 60 people attended these sessions. 

 Conducting a survey of local businesses and community members throughout the month of 
October. These were promoted at the Keep Me in the Loop events, Council’s public notices, 
Councils Facebook and web pages as well as by face to face contact and by direct email to eighty 
five businesses. 

 

The focus of the new economic development strategy will be to build on the foundations of economic 
development work in recent years, to capitalise on new opportunities and identify strategies to 
overcome challenges that are likely to present obstacles to growth of the businesses sector. 
 

The projects during recent years include improved road networks, water infrastructure, 
telecommunications, residential and industrial land development, natural gas in Avoca, and the straw to 
energy project. 
 

There has also been a significant body of work completed with the Grampians Pyrenees Wine and 
Culinary Tourism Marketing Plan and the Grampians Region Cycle Strategy which identified a number of 
desirable cycle experiences in the Pyrenees that are yet to be developed. 
 

The three key objectives identified in the 2015-18 Growth Strategy are still considered relevant today. 
These are:- 
 

1. Attract new residents, visitors and investment 
2. Foster the capability of key economic sectors 
3. Develop local business and employee capacity 

 

The new strategy will explore the trend in the Shire’s population as it increases towards 10,000- people 
and what actions council needs to consider with a population of this magnitude. 
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Workforce expansion in Ararat and Stawell combined with significant population growth in the western 
suburbs of Ballarat will have flow on effects for the population in the Pyrenees. Victoria in the Future 
estimates circulated by the Victorian government project that the population of Ballarat will grow by 
38,600 people by 2036. This growth will predominantly occur in the western growth zone in Lucas and 
Delacombe which is a short distance to commute from a number of towns in the Pyrenees, a trend 
which has already commenced.  

 

Consequently there are a range of jobs in primary production, manufacturing, food processing, public 
administrating and safety, health and education either within the Shire or in these neighbouring 
municipalities that will contribute to residential housing demand in the Pyrenees. The development by 
Council of residential land at Correa Park has already provided an indication of the level of demand that 
exists. 

 

In terms of business numbers there were 816 businesses operating in the Shire as at June 2018. Of these 
478 do not have any employees, 328 have up to 19 employees and only 10 with more than twenty 
employees. 
 

The major private sector industries within the economy are the sheep, grains, cattle, wine, construction 
and tourism sectors. Initiatives that build the resilience of the businesses within these sectors will 
support further growth in employment and population.  
 

Of those businesses which provided responses to the business survey 26% advised they anticipated 
increasing their staff levels within the next three years while the remainder predicted no change. 
Supporting those businesses with aspirations for growth will result in new employment opportunities. 
 

Growing the population will also come with its challenges such as with increased demand for the health 
and education sectors, and the capacity of existing schools and health service providers to 
accommodate this demand. 
 

Project work will continue to deliver the priority tourism actions identified in the Grampians Pyrenees 
Wine and Culinary Tourism Marketing Plan and the Pyrenees projects identified in the Grampians 
Region Cycle Strategy. 
 

Council has also been invited to participate in the UNESCO bid for world heritage status of the Victorian 
Goldfields Region. 
 
ISSUE / DISCUSSION 
The strategy provided with this report is a preliminary draft only. 
 

It is being presented to council for its feedback so that further refinement can be made to the document 
including formatting and design, prior to being made available to the public for their comment. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.3 - Grow the economy by implementing the Pyrenees Shire Council Growth Strategy. 
 
ATTACHMENTS 
7.1 Preliminary Draft Economic Development Strategy - circulated separately 
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FINANCIAL / RISK IMPLICATIONS 
The development of this strategy has been completed by officers employed by Council with a nominal 
amount of costs associated with the community engagement phase and design work for the final 
strategy. 
 

Council has also engaged an Industry Placement Program student from Federation University to assist 
with the development of this strategy. The cost of the IPP program to Council is $20,000-. 
 

The student is undertaking his final studies in accountancy and during the placement will also be 
supporting Council’s Finance Department.  
 
CONCLUSION 
The document provided with this report is a preliminary draft only for feedback from council. 
 

Further refinement of the document will then be undertaken to take into account councillor feedback 
which, once completed, will be presented to Council in draft form prior to being released to the 
community for their feedback. 
 
OFFICER RECOMMENDATION 

 

That Council: 

1. Receives the preliminary draft strategy. 
2. Seeks that the revised draft version of the Economic Development Strategy be presented to 

the December Council Meeting prior to being made available to the community for feedback. 
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ASSET AND DEVELOPMENT SERVICES 

 

8. UNUSED ROAD LICENCE CANCELLATION – PARISH OF EVERSLEY 
Katie Gleisner – Manager Planning and Development Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 66/22/06 

 
 

PURPOSE 
The purpose of this report is to seek Council’s determination that a 600m section of unused government 
road license, in the parish of Eversley, be cancelled to facilitate access for the Crowlands Wind Farm 
power transmission site. 
 
BACKGROUND 
Pacific Hydro is the owner and developer of the Crowlands Wind Farm and has requested to have a 600 
meter section of unused government road reopened for public access.  
 

The section of government roads runs north-west off Spring Flat Road and exists between lot 1 and lot 2 
of TP966073. 
 

The power transmission site is located on an allotment that is owned by Pacific Hydro (lot 1 PS811585). 
The allotment was subdivided from a larger property, and currently does not have unrestricted legal 
access.  
 

The road has been constructed to a standard that satisfies the Infrastructure Design Manual and will be 
managed and maintained by Pacific Hydro. 
 
ISSUE / DISCUSSION 
Section 408(1) of the Land Act 1958, provides that: 
 

If a municipal council considers that it is desirable in the public interest that a licence under Division 8 
of Part I or section 138 of this Act in respect of any unused road in the municipal district of that 
municipal council should be varied or cancelled it shall so inform the Minister or any person authorized to 
grant licences and the Minister or that person, may, after three months' notice has been given to the 
licensee, vary or cancel the licence. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure 
in a sustainable way that responds to the needs of the community. 
 
ATTACHMENTS 
8.1 Tenure Map 
8.2 Aerial site map 
 
FINANCIAL / RISK IMPLICATIONS 
The ongoing management and maintenance of this road asset will be undertaken by Pacific Hydro. The 
cancellation of this section of licenced road will not result in the road being included on Council’s Road 
Register. 
 
 

http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/la195848/s399.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/la195848/s3.html#part
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/la195848/s3.html#unused_road
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/la195848/s399.html#council
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CONCLUSION 
The described section of unused government road licence should be cancelled to allow unrestricted 
legal access to the freehold allotment that hosts the Crowlands Windfarm power transmission facility. 
 
OFFICER RECOMMENDATION 

That Council: 

1. Determines that the described section of unused government road is required for public access. 
2. Resolves to inform the Minister (or any person authorised to grant licenses) that the described 

section of government road should be cancelled in accordance with section 407(1) of the Land 
Act 1958. 

 

 
 



12 NOVEMBER 2019 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR DECISION – ATTACHMENT 8.1 

29 
 

  

 

 

 

 

 

 

 



12 NOVEMBER 2019 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR DECISION – ATTACHMENT 8.2 

30 
 



12 NOVEMBER 2019 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR DECISION 

31 
 

9. PYRENEES BIODIVERSITY ACTION PLAN 
Ed Riley – Strategic Planning Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 66/19/02 

 
 
PURPOSE 
The purpose of this report is to seek Council’s adoption of the Future Landscapes - Pyrenees Biodiversity 
Action Plan 2016. 
 
BACKGROUND 
The Pyrenees Biodiversity Action Plan [BAP] was prepared as part of the Future Landscapes project and  
published in 2016 under the banner ‘Regional Agricultural and Biodiversity Climate Adaptation and 
Opportunities’, aims to strengthen the capacity of the people of the Pyrenees to protect, enhance and 
restore biodiversity across the Shire, under the significant threats of land use change and climate 
change.  
 

The Strategy was developed based on local environmental context, evaluated biodiversity assets, and 
modelled climate-change impacts on key ecosystems.  Community and stakeholder engagement was 
undertaken in its preparation.  The BAP identified some 733 species of native plants and a further 285 
native animals species in the Shire.  
 

The BAP was prepared in association with Hepburn Shire, Golden Plains Shire, Pyrenees Shire, 
Moorabool Shire, City of Ballarat Councils, and also Cultivate Agribusiness Central Highlands Inc.  The 
authors of the BAP were employed by the Deakin University School of Life and Environmental Sciences. 
The BAP sets out a strategy to respond to the identified biodiversity challenges.  This strategy has 
informed the Pyrenees Futures work in the development of the Framework Plans that Council has 
adopted for Snake Valley, Waubra and Lexton.  The BAP will also provide evidence for the Framework 
Plans that remain to be prepared across the Shire. 
 
ISSUE / DISCUSSION 
The Biodiversity Action Plan was authored by experts in biodiversity management, who relied on 
stakeholder and community engagement.  Colleagues in the Department of Environment, Land, Water 
and Planning have advised that formal adoption of the BAP by Council is required as the Pyrenees 
Futures Framework Plans will provide controls in the Pyrenees Planning Scheme. 
 

The BAP identifies threats to existing biodiversity and sets out a mitigation strategy.  The strategy 
outlines methods for the protection and revival of existing and historic ecosystems in the Shire, with 
continued community engagement.  Such an outcome will ensure a good balance between human and 
natural activities without unduly impacting on residents or business operations.  This balance will enable 
protection of productive land and help contribute to the continuation and rebirth of natural 
environments that our communities enjoy and benefit from, and which makes the Shire attractive to 
visitors and new residents alike.   
 

The BAP will inform Council’s planning practices and support the development of tools to optimise food 
and fibre production, landscapes and biodiversity protection. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
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ATTACHMENTS 
9.1 Pyrenees Biodiversity Action Plan 2016 – circulated separately 
 
FINANCIAL / RISK IMPLICATIONS 
No financial implications. 
 
CONCLUSION 
By adopting the BAP, Council will strengthen its capacity to protect, enhance and restore biodiversity 
across the Shire. The BAP will inform Council’s strategic planning and economic development directions. 
 
OFFICER RECOMMENDATION 

That Council adopts the Pyrenees Biodiversity Action Plan 2016. 
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10. PA 2871/19 – TWO LOT SUBDIVISION 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 508007770 

 

PURPOSE 
The purpose of this report is to provide Council with information on the state and local planning 
policy that is relevant to making a decision on Planning permit application PA2871/19 for a Two (2) 
Lot Subdivision at Lot 1 on Plan of Subdivision 647866A (Vol: 11503, Fol:030), 12 Church Road, 
Trawalla 3373.  
 
BACKGROUND 
The planning permit application seeks planning permission to subdivide the 8.216 hectare (“Ha”) lot 
into two (2) lots. The two (2) proposed lots will be made up as follows: 
 

 Lot 1 is 6.17 Ha and contains a power supply (overhead) and transmission of electricity 
easement. This lot is to contain the existing single dwelling. 

 Lot 2 is 2.046 Ha and proposes to contain an electricity easement. Access to the site is via 
Dunstan Court to the north.  

 

The land is zoned for Rural Living and is partially subject to the Public Acquisition Overlay (“PAO1”) 
for ‘Road construction or road widening’ in association with the Western Highway duplication 
project. The site is adjacent to Dunstan Court which is a Road Category 1 Zone (managed by 
VicRoads).  
 

A permit is required under: 

 Clause 35.03 – Rural Living Zone,  

 Clause 45.01 – Public Acquisition Overlay; and  

 Clause 52.29 – Land adjacent to a road zone, Category 1, or a Public Acquisition Overlay for 
a Category 1 Road  

to subdivide land.  
 
SITE CONTEXT 
Location: Lot 1 on Plan of Subdivision 647866A (Vol: 11503, Fol:030), 12 Church Road, Trawalla 
Area: 8.216 hectares 
Zone: Rural Living Zone (“RLZ”) 
Overlays:  Public Acquisition Overlay (“PAO1”) 
Current Use: Residential  
Existing Structures/features: Single dwelling 
Access: Church Road which adjoins the site to the west. 
Other: Abuts Road Category 1 Zone, contains an area of Aboriginal Cultural Heritage Sensitivity and 
contains a waterway which runs parallel to the northern boundary.  
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Figure 1: The proposed site 

 
The site contains an area of Aboriginal Cultural Heritage Sensitivity to the northwest and a Heritage 
Inventory site. The Heritage Inventory site (Heritage Inventory (HI) Number: H7523-0084) is an 
Amazon Mine consisting of: 
 

“Two adjacent mine shafts with the lower sections of the mine-heads still intact above 
ground, formed by thick wooden beams. Machinery has been forced into the shafts to block 
them up. Iron machinery lies in the vicinity including the drum of a boiler and a small brick 
feature. Mullock heaps of spoil lie to the south.”  
Victorian Heritage Database Report – Amazon Mine at Western Highway, Trawalla (H7523-
00840)  
(Bannear, D 2019) 

 
The history place is described as: 
 

“The site lies in the centre of the Mount Emu Creek floodplain west of Trawalla, an area of 
gold mining activity during the first half of the 20th century. The present site can be 
identified as the Amazon mine, a reef mine that operated in 1937-8 (Cayley and McDonald 
1995,95). The mine was not particularly successful, and only remained operational thanks to 
government support (Nunan 1971, 12). After the initial gold rushes of the 1850s, there 
followed further phases of mining activity in the 1880s; the period 1913-1918; and to a 
limited extent in the 1930s, during the depression (Nunan 1971, 11). Most mining activity in 
the region occurred northeast of Beaufort, though there were also operations close to 
Trawalla (Nunan 1971, 11). Four alluvial mines dating from the first half of the 20th century 
are depicted on a map of mines in the Trawalla area: Unity, Trawalla Leads, Amazon and 
Southern Hope.” 
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Victorian Heritage Database Report – Amazon Mine at Western Highway, Trawalla (H7523-
00840)  
(Bannear, D 2019) 

 
The Amazon Mine is interpreted to encompass: 
 

“Historical records indicate that the Amazon mine was in operation from 1937-8. The 
remains of Report generated 23/10/19 the mine shafts and associated equipment probably 
date from these years. They are indicative of the mining work that took place at the site, 
which is the main function represented. At a broader spatial scale, the site can be related 
with two other mines on the Mount Emu Creek plain: Trawalla Leads, which is 300 m to the 
southwest and Unity Mine, 550 m to the southwest. A fourth mine - Southern Hope - is 875 
m to the southeast. It is unlikely that there were further activities at the site after the mine's 
closure at the end of the 1930s.” 
Victorian Heritage Database Report – Amazon Mine at Western Highway, Trawalla (H7523-
00840)  
(Bannear, D 2019) 

 
An assessment of archaeological significance of the site shows: 
 

“The main archaeological features are situated above ground and there may be few 
subsurface features and artefacts. The site's significance is that it is a relic of the latest phase 
of gold mining that occurred in the region, and so it has significance from an industrial 
archaeological perspective. The site therefore has moderate local significance, though the 
potential for investigation might be limited.” 
Victorian Heritage Database Report – Amazon Mine at Western Highway, Trawalla (H7523-
00840)  
(Bannear, D 2019) 

 
REFERRALS AND NOTICE  
Under Section 52 of the Planning & Environment Act 1987 (The Act), notice was sent to four (4) 
adjoining landowners directly abutting the site in accordance with the scheme. A single submission 
was received and is summarised within this report. Public notice was also provided through 
Council’s website. 
 

The application was also referred to Heritage Victoria, who responded that they do not object to 
the proposed subdivision.  
 

Under Section 55 of the Act, the application was referred to the Roads Corporation (VicRoads), in 
their capacity as a determining authority. VicRoads have provided conditional consent to the 
granting of a planning permit. 
 

The application was also subject to internal to Council’s Engineering Department, who do not 
oppose the proposed development subject to a range of conditions.   
 
Submissions 
One submission was received in relation to the application during the notice period. The grounds of 
the submission have been summarised below: 
 

1. The only access point to enter the proposed 2ha block would be through [my] crossover on 
Dunstan Court and down [my] nature strip (as I live next door). 
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2. There is no access via Dunstan Court due to the Vic Roads barrier, even if VicRoads removes 
this barrier, the nature strip along the whole block floods. 

3. Unsuitable as a future block to build on as it floods every winter. 
4. People using [my] driveway to access the land subdivided 
5. Due to the block flooding the only higher point to future build is right on the boundary fence 

next to our dam affecting our property.  
 
In response to the above objections, the assessing officer provides the following: 

1. In accordance with the Section 55 referral response from the Roads Corporation (VicRoads) 
and Council’s Engineering Department, the issue of access to the site has been considered 
and will not require the use of a private and adjoining driveway, as suggested in the 
objecting submission. A new access will be conditionally required prior to the issuing of the 
Statement of Compliance under the Subdivision Act 1988, and the access must be 
constructed to the satisfaction of the Responsible Authority. Any new access can be 
accommodated within the existing road reserve. 

2. Further to the above point, the Roads Corporation (VicRoads) did not object to the granting 
of a planning permit subject to the following condition: 
“Any future creation of access to Lot 2 will require a break in the Wire Rope Barrier and new 
terminals installed to the satisfaction of and at no cost to the Roads Corporation.” 
The construction of any new crossover will be to the satisfaction of the Responsible 
Authority and may require the installation of culverts. 

3. The site is not subject to a Design and Development Overlay (Potential flood prone areas), 
the Land Subject to Inundation Overlay and Floodway Overlay. Anecdotal evidence of 
previous flooding at the site has been noted, however cannot be substantiated. Further, the 
location of any future dwelling will need to satisfy the Building Act 1993, at which time 
flooding will be considered by the Building Surveyor. 

4. As per 1 and 2 above. 
5. Any future development must consider the requirements of the Environment Protection 

Authority’s (“EPA”) – Code of Practice for Onsite Wastewater Management. The minimum 
setback distance from a waterway or dam (stock and domestic, non-potable) is 30m for a 
secondary and 60m for a primary sewage and greywater system. Further, in accordance 
with the Schedule 1 to the Rural Living Zone, minimum setbacks from boundaries, roads and 
dwellings not in the same ownership is not specified. The siting of the dwelling will be 
determined by a Building Permit and the relevant testing and requirements as specified 
under the Building Act 1993.   
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Planning Considerations 
 
Under Section 60 of the Planning and Environment Act 1987, the below planning matters must be taken into consideration by Council when 
assessing the application.  

Table 1: Relevant State Planning Policy Framework which must be considered in the context of this application. 

STATE PLANNING POLICY FRAMEWORK 

Settlement (Clause 11) 
Anticipate and respond to the needs of existing and future communities through provision of zoned and serviced land for housing, employment, 
recreation and open space, commercial and community facilities and infrastructure. 

Clause 11.02-1S – Supply 
of urban land  

Objectives 
To ensure a sufficient supply of land is available for residential, commercial, retail, industrial, recreational, 
institutional and other community uses. 
Strategies 

 Ensure the ongoing provision of land and supporting infrastructure to support sustainable urban 
development. 

 Planning for urban growth should consider:  

 Opportunities for the consolidation, redevelopment and intensification of existing urban areas. 

 Neighbourhood character and landscape considerations. 

Environmental and Landscape Values (Clause 12) 
Protect, restore and enhance sites and features of nature conservation, biodiversity, geological or landscape value.  

Clause 12.03-1S River 
corridors, waterways, lakes 
and wetlands 

Objective 
To protect and enhance river corridors, waterways, lakes and wetland 
Strategies 

 Ensure development does not compromise bank stability, increase erosion or impact on a water body or 
wetland’s natural capacity to manage flood flow. 

 Facilitate growth in established settlements where water and wastewater can be managed. 

Environmental Risks and Amenity (Clause 13) 

Aim to avoid or minimise natural and human-made environmental hazards, environmental degradation and amenity conflicts 

Natural Resource Management (Clause 14) 

Must assist in the conservation and wise use of natural resources including energy, land, stone and minerals to support both 

environmental quality and sustainable development and that planning should ensure agricultural land is managed sustainably, while 

acknowledging the economic importance of agricultural production. 
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Built Environment and Heritage (Clause 15) 

 Ensuring all land use and development appropriately responds to its surrounding landscape and character, valued built form and cultural 
context  

 Supporting the establishment and maintenance of communities by delivering functional, accessible, safe and diverse physical and social 
environments, through the appropriate location of use and development and through high quality buildings and urban design. 

Clause 15.01-3S 
Subdivision design 

Objective 
To ensure the design of subdivisions achieves attractive, safe, accessible, diverse and sustainable 
neighbourhoods. 
 

Strategies 

 In the development of new residential areas and in the redevelopment of existing areas, subdivision should 
be designed to create liveable and sustainable communities by: 

o Providing a range of lot sizes to suit a variety of dwelling and household types to meet the needs 
and aspirations of different groups of people. 

o Creating an urban structure and providing utilities and services that enable energy efficiency, 
resource conservation, integrated water management and minimisation of waste and air pollution. 

Clause 15.01-5S 
Neighbourhood character 

Objective 
To recognise, support and protect neighbourhood character, cultural identity, and sense of place. 
 

Strategies 

 Ensure development responds to its context and reinforces a sense of place and the valued features and 
characteristics of the local environment and place by emphasising the:  

o Pattern of local urban structure and subdivision.  
o Underlying natural landscape character and significant vegetation.  
o Heritage values and built form that reflect community identity 

Clause 15.03-1S Heritage 
conservation 

Objective 
To ensure the conservation of places of heritage significance. 
 

Strategies 

 Provide for the protection of natural heritage sites and man-made resources. 

 Provide for the conservation and enhancement of those places that are of aesthetic, archaeological, 
architectural, cultural, scientific or social significance. 

 Encourage appropriate development that respects places with identified heritage values. 

Clause 15.03-2S Aboriginal 
cultural heritage 

Objective 
To ensure the protection and conservation of places of Aboriginal cultural heritage significance. 
 

Strategies 
Provide for the protection and conservation of pre-contact and post-contact Aboriginal cultural heritage places. 
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Table 2: Relevant Local Planning Policy Framework which must be considered in the context of this application. 

LOCAL PLANNING POLICY FRAMEWORK 

Clause 21.03 Settlement, 
Built Environment and 
Heritage 

Clause 21.03-1 Settlement 
The settlement policies for the Shire are:  

 To encourage the consolidation and enhancement of existing urban centres, through the provision of the 
widest possible range of services and facilities and the provision of a diverse range of housing types and 
lifestyle opportunities.  

 To encourage new urban development which makes efficient use of existing physical and servicing 
infrastructure.  

 To allow for urban expansion only in areas which have a suitability for specified uses and which represents 
an orderly extension of existing settlements and infrastructure. 

 
Clause 21.03-3 Heritage 
Objective 1 
To conserve and enhance individual places and precincts of cultural heritage significance in relation to 19th and 
20th century settlement and associated development. 
 

Strategies 

 Promote and retain physical evidence of the Shire’s important gold history in the mining sites, mullock 
heaps and related workings. 

 Assess proposed developments in heritage areas to have regard and respect for the character, integrity 
and composition of the areas. 

 
Objective 2 
To promote respectful and sympathetic new work for sites and buildings in heritage areas. 
 

Strategies 

 Promote and facilitate development in heritage areas that responds to the character, form, scale and 
context of its surrounding environment and makes a positive contribution to the heritage area through 
innovative design 

 
Objective 3 
To conserve individual places of known Aboriginal cultural heritage significance 
 

Strategies 

 Establish appropriate planning guidelines and provisions to protect known Aboriginal heritage places from 
inappropriate development and ensure where appropriate that proposals respond to the character, form, 
scale and context of these places. 
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Clause 21.04 
Environmental and 
Landscape Values & Risks 

Clause 21.04-1 Natural environment 
The environmental policies for the Shire are:  

 To minimise the potential of new development and land use causing pollution of waterways, water 
storages and ground water resources, land degradation, fire hazards or other adverse environmental 
impacts. 

Clause 21.05 Rural 
Development 

Clause 21.05-3 – Rural living areas   
Objective  
To provide for appropriately located rural residential development. 
 

Strategies 

 Ensure that opportunities for rural residential development continue to be provided in intrinsically attractive 
areas on the periphery of existing townships and settlements so that residents may take advantage of the 
facilities and services available in these communities. 

 

Table 3: Relevant Zones and Overlays which must be considered in the context of this application. 

ZONE 

Clause 35.03 Rural Living 
Zone 

Purpose 

 To provide for residential use in a rural environment. 

 To encourage use and development of land based on comprehensive and sustainable land management 
practices and infrastructure provision. 

 
Clause 35.03-5 Decision Guidelines 

 The Municipal Planning Strategy and the Planning Policy Framework 

 The capability of the land to accommodate the proposed use or development. 

 Whether the site is suitable for the use or development and whether the proposal is compatible with 
adjoining and nearby land uses.  

 The impact on the natural physical features and resources of the area and in particular any impact caused 
by the proposal on soil and water quality and by the emission of noise, dust and odours  

 The location of on-site effluent disposal areas to minimise the impact of nutrient loads on waterways and 
native vegetation. 

 The impact on the character and appearance of the area or features of architectural, historic or scientific 
significance or of natural scenic beauty or importance 

OVERLAY 

Clause 45.01 Public 
Acquisition Overlay 

Purpose 

 To identify land which is proposed to be acquired by a Minister, public authority or municipal council. 

 To reserve land for a public purpose and to ensure that changes to the use or development of the land do 
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not prejudice the purpose for which the land is to be acquired. 
 
Clause 45.01-4 Decision guidelines 

 The effect of the proposed use or development on the purpose for which the land is to be acquired as 
specified in the schedule to this overlay. 

 The Municipal Planning Strategy and the Planning Policy Framework. 

Table 4: Relevant Particular and General Provisions which must be considered in the context of this application. 

PARTICULAR PROVISIONS 

Clause 52.29 – Land 
adjacent to a road zone, 
Category 1, or a Public 
Acquisition Overlay for a 
Category 1 Road  
 

Purpose 

 To ensure appropriate access to identified roads. To ensure appropriate subdivision of land adjacent to 
identified roads. 

 
Clause 52.29-6 Decision guidelines 

 The Municipal Planning Strategy and the Planning Policy Framework. 

 The views of the relevant road authority.  

 The effect of the proposal on the operation of the road and on public safety. 

GENERAL PROVISIONS 

Clause 65.02 Approval of 
an application to subdivide 
land 
 

Before deciding on an application to subdivide land, the responsible authority must also consider, as appropriate: 

 The suitability of the land for subdivision.  

 The existing use and possible future development of the land and nearby land.  

 The availability of subdivided land in the locality, and the need for the creation of further lots.  

 The effect of development on the use or development of other land which has a common means of 
drainage.  

 The subdivision pattern having regard to the physical characteristics of the land including existing 
vegetation.  

 The density of the proposed development.  

 The area and dimensions of each lot in the subdivision.  

 The layout of roads having regard to their function and relationship to existing roads. 

 The availability and provision of utility services, including water, sewerage, drainage, electricity and gas.  

 If the land is not sewered and no provision has been made for the land to be sewered, the capacity of the 
land to treat and retain all sewage and sullage within the boundaries of each lot 
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DISCUSSION 
The Local and State Planning Policy Framework provides for and supports the diversification of 
subdivision design and rural living opportunities. It also seeks to ensure that planning permit 
applications for the use and development of land does not compromise the environmental values of an 
area or create potential for conflict between different land uses. Whilst this application does not include 
any proposed development works, the application must be considered in this context as an additional 
planning permission for the future development of a dwelling may not be required given the proposed 
lot size.  
 

The proposed subdivision allows for suitably located rural residential growth, particularly within the 
Rural Living Zone of Trawalla. In particular, this zone is typically applied to the outskirts of settlements 
and township areas to allow for residential living in the rural environment without impacting on 
agricultural land uses. The zone provides for a primarily residential function with urban residential 
amenity expectations. Further, the area is serviced by the Western Highway, providing transport links to 
major centres such as Ballarat and Ararat, as well as into Beaufort, which functions as a “service and 
community centre to the surrounding rural area” (Clause 21.06-1 Beaufort, Pyrenees Planning Scheme).  
The proposed subdivision is a suitable and good planning outcome for the area, and is compatible with 
adjoining and nearby land uses. The proposed lot size is considered to be capable of accommodating 
future developments, including a wastewater system.  
 

The objection made against the application has been considered, and whilst made on planning grounds 
and in line with the Pyrenees Planning Scheme, is not considered to provide a sufficient basis to refuse 
the application.  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees 
Planning Scheme remain relevant and forward looking. 
 
ATTACHMENTS 
10.1 Planning Permit application PA2871/19 including referral response from VicRoads – circulated 

separately 
10.2 Copy of objection – circulated separately 
 
FINANCIAL / RISK IMPLICATIONS 
An application determined by council or under delegation of council and which is subject to appeal 
rights at VCAT, may incur costs in the form of representation (consultant) fees and staff resources.  
 
CONCLUSION 
The application for a two lot subdivision meets the requirements of the Pyrenees Planning Scheme, 
including the requirements of the Rural Living Zone and applicable State and Local Planning Policies.  
 

One objection was received, however not deemed sufficient to refuse the application.  Conditions on 
the permit respond to a number of issues including matters raised in the objection. 
 

The application has been assessed against the Decision Guidelines at Clause 65 and is shown to be 
compliant. 
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Accordingly it is recommended that Council issues a notice of decision to grant a permit, subject to 
appropriate conditions. 

 
OFFICER RECOMMENDATION 

 

That Council, having considered all matters required under Section 60 of the Act 1987 and the 
provisions of the Pyrenees Planning Scheme determines to issue a Notice of Decision to Grant a 
Planning Permit under the provisions of the Pyrenees Planning Scheme for a Two (2) Lot Subdivision 
at Lot 1 on Plan of Subdivision 647866A (Vol: 11503, Fol:030), 12 Church Road, Trawalla 3373, subject 
to the following conditions: 

 

Plans 
1. The subdivision allowed by this permit and shown on the endorsed plans must not be 

amended for any reason without the prior written consent of the Responsible Authority.  
 

Mandatory conditions 
Provision of Services 
2. The owner of the land must enter into agreements with the relevant authorities for the 

provision of water supply, drainage, sewerage facilities, electricity, gas and 
telecommunication services to each lot shown on the endorsed plan in accordance with the 
authority’s requirements and relevant legislation at the time. 

 

Easements 
3. All existing and proposed easements and sites for existing or required utility services and 

roads on the land must be set aside in the plan of subdivision submitted for certification in 
favour of the relevant authority for which the easement or site is to be created. 

 

Referral of Plan of Subdivision 
4. The plan of subdivision submitted for certification under the Subdivision Act 1988 must be 

referred to the relevant authority in accordance with Section 8 of that Act. 
 

VicRoads conditions 
5. Any future creation of access to Lot 2 will require a break in the Wire Rope Barrier and new 

terminals installed to the satisfaction of and at no cost to the Roads Corporation.  
Note: Separate consent for works within the road reserve is required under the Road 
Management Act. 

 

Vehicle Access 
6. A Road Excavation Permit will be required for any works to install or upgrade a driveway.  
7. Prior to the Statement of Compliance under the Subdivision Act 1988, the applicant must 

construct any vehicle works in accordance with the endorsed plans or as specified by this 
permit to the satisfaction of the Responsible Authority and the Infrastructure Design Manual. 

8. Construction works as required by this permit must not result in excavated or construction 
materials being placed or stored outside the site area or on the adjoining road reserves, 
except where the materials are required in connection with any road or footpath construction 
works in such reserves that are required as part of this permit. 

9. Care must be taken to preserve the condition of existing infrastructure adjacent to the site.  If 
any damage to existing infrastructure occurs as a result of this development, the affected 
infrastructure must be replaced, and the full cost met, by the developer, to the specification 
and satisfaction of the Responsible Authority. 
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10. No polluted and/or sediment laden run-off is to be discharged from construction works 
directly or indirectly into Pyrenees Shire Council’s drains or watercourses. To this end, gross 
pollutant or litter traps must be provided on site during construction of required works.   

11. All vehicle access works shall be completed to the satisfaction of the Responsible Authority 
prior to the development hereby approved commencing  

 

Note: Please contact Council's Engineering Department as the construction or altering of a 
vehicle crossing, footpath and/or any other works or alterations within a road reserve or any 
other Council asset may require either a Road Excavation Permit (which includes a driveway and 
new crossover), or other approval to be obtained from the Pyrenees Shire Council. This Planning 
Permit does not constitute such approval. Failure to obtain an appropriate permit or damaging 
Council infrastructure, including footpaths, kerbs, drains, street trees, nature strips etc. or failing 
to remove redundant crossings and reinstate the kerb, drain, footpath, nature strip or other part 
of the road is a breach of the Pyrenees Shire Council development requirements 
 

Time for starting and completion 
12. This permit will expire if one of the following circumstances applies: 

a. The plan of subdivision is not certified within two (2) years of the date of this permit. 
b. The plan of subdivision is not registered at Land Registry within five (5) years of the 

certification of the subdivision. 
 

The plan of subdivision must be certified within two (2) years of the date of issue of this Permit 
unless the Responsible Authority grants an extension of the Permit upon application in writing by 
the developer within six (6) months of the prescribed expiry date.  Once the plan of subdivision is 
certified, the Permit will expire five (5) years from the date of certification of the plan of 
subdivision. There is no provision to grant an extension of time for a Certified Plan 
 

Permit Notes: 
Heritage Victoria 

 In accordance with Section 123 of the Heritage Act 2017, any proposed works which may 
impact a historical archaeological site are likely to require approval from the Executive 
Director, Heritage Victoria, in the form of a Heritage Act Consent. 
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11. FIRE PERMITS 
Douglas Gowans – Director Asset and Development Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 28/08/02 

 

PURPOSE 
The purpose of this report is to seek Councils support to transition from Council issued Schedule 13 
Permits to Burn to wholly undertaken by the CFA. 
 
BACKGROUND 
- CFA Act provides provision for a number of agencies and personnel to undertake Permits to Burn 

during the Fire Restriction period.  
- There are a number of types of permits that can be issued including Schedule 13 and 14 Permits 
- Other Councils have transitioned to purely CFA issued permits. 
- The EMV is also undertaking a program looking at whether this should be a CFA only activity. 

 

ISSUE / DISCUSSION 
Schedule 13 Permits are requested by the agricultural sector within Pyrenees Shire typically between 
February and the end of the fire restriction period (typically May). Over the past few years the amount 
of permits provided each year is approximately 300.  
 

Officers provide details of the lead time required to assess and issue a permit, this is normally a five day 
period but has extended to ten days in peak times. The individuals seeking permits often wish to 
undertake the burning activity either on the day that they come in to seek the permit or within the next 
24-48 hours. This leads to anger and disappointment in that the customer’s request can often not be 
accommodated and puts strain on Council staff to try to accommodate these requests. There are also 
questions around liability relating to the issuing of permits. Council officers have diligently reviewed 
each permit to ensure that adequate breaks, appropriate resources and strict conditions are placed on 
each permit. This often involves an inspection of the breaks or photographic evidence and a review of 
how well managed each individual burning activity has occurred in the past. These checks are resource 
hungry and create delays in being able to provide a permit. The Municipal Fire Prevention Officer has 
been assisted with additional personnel during these peak periods but the strain on the organisation is 
felt across many departments including customer service, records and the environment and 
sustainability department. 
 

The period at which permits to burn occur is also at the time that follow-up inspections of breaches of 
fire notices are at their peak. This often leads to a prioritisation of the permits to burn which can lead to 
not taking action for non-compliance of fire notices. This is detrimental to ensuring that our community 
is compliant with their obligations for fire management.  
 

The CEO and the MFPO have had discussions with the Operations Manager of the CFA regarding the 
matter and the following options are prescribed for Council consideration:  
 

Options 
Option 1 – continue issuing permits 
Option 2 – discontinue issuing permits immediately 
Option 3 – transition to not issuing permits after the 2019/20 fire season 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.7 - Develop and enforce appropriate Local Laws and policies to protect amenity and environmental 
values which are reflective of community expectations. 
 
CFA Act 1958 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There are liability risks associated with issuing permits.  These risks can be associated where a permit 
has been issued, the conditions followed but the fire still gets away and has impacts on neighbouring 
properties.  Council could be implicated in any damages resulting from such an incident. 
 
Costs associated with issuing fire permits have been estimated at approximately $100 per permit.  
Council does not currently charge for permits and would potentially be unpalatable for the community if 
such a charge were implemented.  The cost incurred includes officer time to assess applications and 
undertake site visits to ensure that fire breaks are in place.  This cost is a hidden cost and is distributed 
across the community through rates charges.  If Council were to withdraw from issuing permits Council 
officer time could be redirected to other hazard follow-ups including enforcement of fire notice 
breaches, and community safety and amenity duties. 
 
CONCLUSION 
The ability to burn stubbles is an important part of agricultural management within the Pyrenees Shire. 
The resources required to issue permits are not currently meeting community expectations. There are 
also issues regarding liability associated with the issuing of permits. 
 
OFFICER RECOMMENDATION 

That Council: 

1. Withdraws from issuing Permits to Burn starting at the 2019/20 fire season. 
2. Notifies the CFA of Councils position. 
3. Works with the CFA to ensure that there are easily accessible permit application options for 

the 2019/20 fire season. 
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CORPORATE AND COMMUNITY SERVICES 
 

12. RATE CAP 2020/21 FINANCIAL YEAR 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  52/04/20 

  

 

PURPOSE 
The purpose of this report is to seek Council’s determination as to whether an increase should be sought 
on the rate cap for 2020-2021 financial year. 
 
BACKGROUND 
The Victorian Government introduced rate capping effective from the 2015-2016 financial year.  In 
previous years, the rate cap set ranged between 2.0% and 2.5%. 
 

Where appropriate, councils may apply for higher rate cap consideration under the “Fair Go Rates” 
system subject to meeting certain criteria.  Pyrenees Shire Council successfully applied for increases in 
the rate cap in 2015/16 (additional 1.33% making a total rate cap of 3.83%) and the two years of 
2016/17 (additional 1.5% making a total rate cap of 3.5%) and 2017/18 (additional 1.25% making a total 
rate cap of 3.5%).  All of the additional revenue raised in these years was quarantined for road renewal 
works. 
 

Financial sustainability has been the key driver for Council seeking a higher rate above the rate cap 
imposed.  The significant infrastructure renewal gap (difference between the rate at which 
infrastructure assets are depleted on the one hand, and the amount of works afforded to be undertaken 
on the other hand) has been the key driver for Council seeking a higher rate cap in the past.  Another 
key driver has been Council’s limited ability to raise other revenue to meet the service and asset 
demands.  The additional revenue raised over the three financial years from 2015 to 2018 enabled the 
infrastructure gap to be reduced. 
 

Pyrenees Shire Council determined, at its meeting in November 2018, not to apply for a higher rate cap 
for the 2019/20 financial year. 
 
ISSUE / DISCUSSION 
The Essential Services Commission published a guidance document for councils seeking to make a higher 
cap application, which states: 

“The Fair Go Rates system allows Victorian councils to apply to us for a higher cap above 
the cap set by the Minister.  In considering whether to approve a higher cap, we must have 
regard to six matters set out in the legislation (‘legislative matters’): 

 the proposed higher cap and the specified year(s) in which it would apply 

 the reasons for which the council seeks the higher cap 

 how the views of ratepayers and the community have been taken into account in 
proposing the higher cap 

 how the higher cap is an efficient use of council resources and represents value for 
money 

 whether consideration has been given to reprioritising proposed expenditures and 
alternative funding options and why the council does not consider those options to be 
adequate 
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 that the assumptions and proposals in the application are consistent with the council’s 
long-term strategy and financial management policies set out in the council’s planning 
documents and annual budget. 

A council seeking to increase rates above the Minister’s cap has to demonstrate a long-term 
funding need supported by good long-term financial planning.  Establishing a long-term 
funding need is particularly important.  This is because an approval can allow up to four 
annual higher caps in succession, each increasing the rate base permanently.” 
 

An important consideration for Council in deciding whether to seek a higher rate cap in the past has 
been the financial impact on the community, and the ability of ratepayers to pay. 
 

Specifically the cost of living pressures need to be considered, along with the impact of drought, frost, 
cost of inputs, commodity prices and other impacts on the farming economy.  
 

While the assessment of council’s assets identifies an ongoing infrastructure gap, and other project 
opportunities can be identified that would need considerable capital investment, Council’s Long Term 
Financial Plan provides for additional anticipated revenue through Payment in Lieu of Rates (PiLOR) from 
wind farm investments currently under construction in the shire. 
 

While Council has the ability to make an application for a higher rate cap for the 2020/21 financial year, 
the range of issues raised above need consideration. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure 
in a sustainable way that responds to the needs of the community. 
 

1.1 – Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide 
a safe transport network and meeting community needs. 
1.2 – Maintain and renew Council’s facilities and built assets in line with community service needs. 
1.3 – Develop and implement a rolling three-year capital works program. 
 

Strategic Objective 4 – Financially Sustainable, High-performing Organisation.  Our organisation will 
respond to community needs, attend to our core business and strive for excellence in service delivery in 
an ethical and financially responsible manner. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
Council’s long-term financial sustainability has been identified as a high risk for Pyrenees Shire Council. 
 
CONCLUSION 
Should Council choose to make an application to the Essential Services Commission for a higher rate cap 
for the 2020/21 financial year, Council must notify the Commission of its intention to apply by 31 
January 2019. 
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OFFICER RECOMMENDATION 
 

That Council, having considered the relevant reasons for raising additional revenue to meet the 
service and asset needs of the community, the requirements set by the Essential Services 
Commission, and other issues raised in this report, not make application to the Essential Services 
Commission for a higher rate cap for 2020/21 financial year. 
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13. COUNCIL PLAN 2017-2021 INITIATIVES PROGRESS REPORT Q1 – JULY-SEPT 2019 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  16/20/06 

 

 

PURPOSE 
The purpose of this report is to provide Council with a progress report on actions taken in relation to the 
initiatives identified in the Council Plan as at 30 September 2019. 
 
BACKGROUND 
In accordance with Section 125 (1) of the Local Government Act (1989) (the Act), Council is required to 
prepare a Council Plan within 6 months of a Council election.   
 

Council adopted the current Council Plan 2017-2021 at its Ordinary Meeting on the 13th June 2017.  
Council reviewed and adopted a revised Council Plan 2017-2021 at its Special Meeting on the 26th June 
2018. 
 

The Council Plan 2017-2021 is framed around five Strategic Objectives: 
 
1. Roads and Townships 
We will plan, manage, maintain and review infrastructure in a sustainable way that responds to the 
needs of the community. 
 
2. Relationships and Advocacy 
We will build and maintain effective relationships with community, government and strategic partners, 
and advocate on key issues. 
 
3. Community Connection and Wellbeing 
We will engage with communities to provide responsive, efficient services that enhance the quality of life 
of residents and promote connected, active and resilient communities. 
 
4. Financially Sustainable, High-performing Organisation 
Our organisation will respond to community needs, attend to our core business, and strive for excellence 
in service delivery in an ethical and financially responsible manner. 
 
5. Development and Environment 
We will undertake forward planning, and facilitate growth in our local economy while protecting key 
natural and build environmental values. 
 
ISSUE / DISCUSSION 
This report provides an update on progress made, during the first quarter of the 2019-2020 financial 
year, against the strategic initiatives included in the 2017-2021 Council Plan. 
 

The report has been structured for clarity, utilising symbols and brief commentary to provide a snapshot 
of progress.  The status of the initiatives scheduled for the 2019-2020 financial year is identified against 
each individual item in the attached report, with a summary of performance provided below.  It should 
be noted that some items cross multiple years. 
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Symbol Progress  

 

0% 8 

 

25% 30 

 

50% 8 

 

75% 7 

 

Complete 3 

 
Funding Required 0 

 
Information 

Required 
0 

 

Ongoing 28 

 

On Hold 0 

 
Cancelled 0 

Total  84 

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
In accordance with Section 125 of the Local Government Act 1989 Council adopted its revised 2017-2021 
Council Plan at its June 2018 Special Council meeting. 
 
ATTACHMENTS 
13.1 Council Plan Progress Report – Q1 Jul-Sep 2019 – circulated separately 
 
FINANCIAL / RISK IMPLICATIONS 
There are no risks associated with this report. 
 
CONCLUSION 
The Council Plan progress report describes the range and status of initiatives being undertaken by the 
Pyrenees Shire Council during the 2019/20 financial year, as directed by the revised 2017-2020 Council 
Plan.  The report continues to reinforce the importance of good working relationships and joint 
partnerships between community, Council and other levels of government. 
 
OFFICER RECOMMENDATION 

 

That Council receives the Council Plan Program Report Q1 Jul-Sep 2019. 
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14. QUARTERLY FINANCE REPORT Q1 – 1 JULY 2019 TO 30 SEPTEMBER 2019 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  32/08/18 

 
PURPOSE 
The purpose of this report is to provide Council with an update of the operating and capital financial 
performance for the three months from 1 July to 30 September 2019.  The report compares the current 
budget against year-to-date actuals for each operating program and for all capital works in the 2019/20 
financial year to-date. 
 
BACKGROUND 
Council at its special meeting of 25 June 2019 adopted the budget for the 2019/20 financial year.  The 
budget was adopted based on projected completion of projects and capital works at 30 June 2019 and 
information available at that time. 
 

Council, at the 17th September 2019 Council meeting, considered a report on the 2018/19 year-end 
financial position.  At this meeting Council approved the carryover of certain projects that remained 
incomplete as at 30 June 2019.  These projects have now been added to the original budget amounts to 
form the current budget.  It is the current budget amounts that this report, and future reports, will be 
using for comparison purposes. 
 

Victoria Grants Commission – grants 2019/20 
The Victoria Grants Commission determines and allocates general purpose grants and local roads grants 
for each Victorian Council on an annual basis.  Detailed allocation calculations are included in the 
Victorian Grants Commission’s Annual Report for the year to 31 August 2019.  These grants are untied, 
meaning that the Victoria Grants Commission is unable to direct councils as to how the allocated funds 
are to be spent. 
 

 General purpose grants: General purpose grants are allocated between Australian states and 
territories on a population basis.  In 2019/20, Victoria will receive 25.8% of the total funds made 
available by the Commonwealth Government for this purpose.  This amounts to $455.581 million, 
an increase of 4.9% on 2018/29.   

 

The estimated allocation to the Pyrenees Shire Council in 2019/20 is approx. $3.451 million. 
 

 Local roads grants: Local roads grants are allocated on the basis of the relative needs of each 
council for roads expenditure.  Victoria receives a fixed proportion of 20.6% of the total funds made 
available each year by the Commonwealth Government for this purpose.  In 2019/20 the estimated 
amount allocated to Victoria is $155.712 million. 

 

The estimated allocation to the Pyrenees Shire Council in 2019/20 is approx. $2.177 million. 
 
ISSUE / DISCUSSION 
The financial reports are prepared in consultation with the senior leadership team. 
 

The attached financial report comprises of the following sections: 
 

 Summary operating results by area 

 Working capital report 

 Detailed operating results by area 
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 Capital works report 

 Income Statement 

 Balance Sheet 

 Cash Flow Statement 
 

The operating results show variations against the current budget. 
 
Working capital result 
At this stage of the financial year Council’s overall financial result is showing a projected working capital 
surplus of $1.195m as at 30 June 2020.  
 

From this surplus, it is usual practice to reserve $639,000 in case of a call from the defined benefits 
superannuation scheme or in the event of unexpected expenditure such as a natural disaster, leaving a 
projected surplus of $556,000 for the 2019/20 financial year. 
 

The net working capital (working capital surplus) carried forward from 2017/18 and 2018/19 is 
$554,000. 
 
Income Statement 
Total YTD income is $424,000 lower than YTD budget.  This variance is driven primarily by timing 
differences in the receipt of grants. 
 

Total YTD expenditure is $738,000 lower than YTD budget.  This variance is primarily due to timing 
differences in the payment of expenditure. 
 

The Original Budget shows a surplus of $485,000 and the Current Budget shows a deficit of $2,614,000.  
The movement primarily relates to the early payment of the Victoria Grants Commission allocation for 
2019/20 in June 2019 ($2.874 million).  Carryover of grants and related expenditure from 2018/19 has 
also been taken into account in the Current Budget.   
 
Major (Capital) projects 
Capital expenditure YTD is 6.24% of the full year budget.  This variance is driven by: 
 

 Seasonal spend patterns 

 Projects pending government grants 
 
Balance Sheet 

Assets: 

 Cash and investments at 30 September 2019 total $12.25 million which include $2.2 million for the 
Long Service Leave and Annual Leave provisions.  

 Trade debtors (receivables) are $9.08 million which includes outstanding rates from prior years, 
current year rates and other miscellaneous debtors.  Rates are invoiced in August but not generally 
received as lump sums. 

Liabilities: 

 Creditors balance is $725,000 

 Loan Liability at 30 September is nil 

 Employee provisions are $2.2 million 
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Cash Flow 
 

 Cash and investments at 30 September 2019 total $12.25 million which include $2.2 million for the 
Long Service Leave and Annual Leave provisions.  

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
In accordance with the Section 125 of the Local Government Act (1989), Council adopted its 2017-2021 
Council Plan at its June 2019 Council Meeting.   
 
ATTACHMENTS 
14.1 Q1 Jul-Sep 2019 Quarterly Finance Report – circulated separately 
 
FINANCIAL/RISK IMPLICATIONS 
All financial implications have been dealt with in the report. 
 
CONCLUSION 
The finance report for the period 1 July to 30 September 2019 was developed in consultation with the 
Senior Leadership Team.  At this stage of the financial year Council’s overall financial result is projected 
to be a net working capital surplus of $556,000 as at 30 June 2020. 
 
OFFICERS RECOMMENDATION 

 

3. That Council  receives the Finance Report for the period 1 July to 30 September 2019. 
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15. COMMUNITY GRANTS ALLOCATION – ROUND 1 2019/20 FINANCIAL YEAR 
Kathy Bramwell – Director Corporate and Community Services  
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 32/14/35 

 
 
PURPOSE 
The purpose of this report is for Council to consider allocation of Round 1 of the 2019/20 Community 
and Community Capital Grants Programs. 
 
BACKGROUND 
Council provides grants to the community in recognition and support for the work undertaken by 
community groups, services and organisations located or operating within the Pyrenees Shire.  These 
grants are designed to enable the provision of activities and events which promote community activity, 
achievement, participation and wellbeing.  Grants are allocated under the following streams: 
 

 Community Grants 
o Grants of up to $1,500 for programs and equipment 
o Grants of up to $750 for community events 

 Community Capital Grants 
o Grants of up to $5,000 for projects involving capital works or infrastructure 

improvements 
 

Council allocated $93,000 in the 2019/20 budget to fund the community grants program.  This was split 
between the two grants programs as follows: 
 

 Community Grants – $40,000 for the year 

 Community Capital Grants - $53,000 for the year 
 

At its meeting in May 2019, Council approved the deferred allocation of $22,383.48 against the 2019/20 
allocation for Community Capital Grants, leaving an allocation in the 2019/20 financial year of 
$30,616.52. 
 
ISSUE / DISCUSSION 
Round 1 of the Community Grants Programs was opened in October 2019 with applications received as 
follows: 
 

Community Grants: 
Community Group Township Purpose Amount 

Amphitheatre Mechanics 
Institute 

Amphitheatre Purchase of equipment to improve garden care and 
building maintenance 

$1500 

Advance Avoca Avoca Avoca Christmas Street Party $750 

Beaufort Football Netball 
Club 

Beaufort Paddock to Plate Community Dinner and 
entertainment 

$750 

Pyrenees Beaufort Food 
Pantry 

Beaufort Towards start up running costs relating to purchase of 
new delivery van 

$1500 

Beaufort Agricultural 
Society 

Beaufort Production of reusable, educational signage for use at 
the Beaufort Show 

$810 
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Community grants cont. 

Community Group Township Purpose Amount 

Carngham Recreation 
Reserve/Cricket Club/ 
Football Netball Club 

Snake Valley Furniture upgrade to install permanent outside 
furniture for spectators and guests at the Carngham 
Recreation Reserve function centre. 

$1500 

Landsborough Bowls 
Club 

Landsborough Men’s Night Community Events to promote social 
interaction and support. 

$750 

Total requested $7450 

 
Community Capital Grants: 
Community Group Township Purpose Amount 
Beaufort Cricket Club Beaufort Contribute to the construction of new cricket practice 

nets and storage shed 
$5000 

Ripon / Beaufort RSL 
Sub-branch 

Beaufort Provide a storage area for equipment, outdoor 
covered area and an indoor seating area for patrons. 

$3650 

Beaufort Golf Club Beaufort To purchase reconditioned replacement mower for 
golf greens. 

$5000 

Bendigo Community 
Bank Complex  

Beaufort Installation of external fixed seating in front of the 
main building. 

$5000 

Carngham Recreation 
Reserve 

Snake Valley Turf renovation of the reserve oval $5000 

Carranballac Cricket Club Carranballac Install a water bore and water tank at the recreation 
reserve – watering of the ground and other water 
supply 

$5000 

Total requested $28650 
 

The above applications were assessed against documented criteria and reviewed by Council at its 
briefing sessions on 29th October and 10th November 2019. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to 
provide responsive, efficient services that enhance the quality of life of residents and promote 
connected, active and resilient communities. 
 

3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
The budget provides for a financial allocation for community grants in two rounds per year, across two 
streams.  Grants are allocated to community grant applications that meet documented criteria. 
 
CONCLUSION 
Grant applications were received for Round 1 of the 2019/20 financial year community grants programs 
and recommendations have been made for Council to consider. 
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OFFICER RECOMMENDATION 
 

That Council resolves to allocate funding to successful community groups, as assessed and considered 
by Council, applying through Round 1 of the 2019/20 financial year community grants programs. 
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CHIEF EXECUTIVE OFFICER 
 

16. PYRENEES SHIRE COUNCIL BRAND 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/02/02 
 
 

PURPOSE 
The purpose of this report is to seek Council support to refresh material used for marketing of the 
Pyrenees Shire Council. 
 
BACKGROUND 
Some work has been undertaken to look at a refresh of marketing material used by Council including 
stationery such as letterhead, envelopes, business cards and the corporate logo. This refresh has come 
about for a variety of reasons: 
 

 The desire to remove printing letterhead on specialist paper (a costly exercise); 

 The introduction of an electronic newsletter; 

 Increasing efforts to connect with the community in a consistent manner – having a contemporary 
brand that is recognised; Keeping in mind the logo and style guide hasn’t been updated for a 
number of years. 

 

Included in the initial sample of documents prepared is the Council corporate logo with modified text 
and alternative placement. These samples are designed to retain the integrity of the symbol but give it 
a contemporary look for today’s audience.  
 

The letterhead is proposed to be printed on white paper on an as-needs basis which will save Council 
money in the long run, and Council will continue to utilize a digital first approach with correspondence. 
Business cards are proposed to be refreshed to showcase our region with photographs on the reverse 
and will be an additional marketing tool for Council. 
 
ISSUE / DISCUSSION 
Council has been briefed on a range of variations to the marketing material and it is intended, with 
Council support, to continue to experiment with material that reflects a contemporary image whilst 
retaining the key elements of our logo. 
 

It is also intended to seek further support from Council on the preferred material as the designs are 
fine-tuned. 
 

The desire to ensure Council’s image is contemporary and forward looking is consistent with its Council 
plan mission and to meet changing community expectations. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Mission: To operate an efficient, forward-looking organisation 
 
Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will 
respond to community needs, attend to our core business, and strive for excellence in service delivery 
in an ethical and financially responsible manner. 
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4.2 - Promote learning and growth that will facilitate change, continuous improvement, innovation and 
efficiency. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There is a risk that Council’s image will not meet changing community expectations unless Council 
invests effort in refreshing its marketing material. 
 
CONCLUSION 
Some work has been undertaken to look at a refresh of marketing material used by Council to ensure 
Council’s image continues to meet contemporary and changing community expectations. Council’s 
support is sought to experiment with a range of marketing designs which are outside the current 
Pyrenees Shire Council Style Guide. 
 
OFFICER RECOMMENDATION 

 

That Council: 

1. Supports the investigation, design and use of marketing material which reflects a refreshed 
and contemporary image of the Pyrenees Shire Council 

2. Considers a further report on the Pyrenees Shire Council brand once a range of design options 
for marketing material have been considered and refined. 
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17. NAIDOC WEEK 2020 SCHOOL INITIATIVES PROGRAM 
Jane Bowker – Executive Assistant to CEO and Councillors 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 04/08/04 

 
 
PURPOSE 
The purpose of this report is to inform Council of the 2020 NAIDOC Week School Initiatives Program 
and to seek Council’s support for the Program.   
 
BACKGROUND 
Koori Kids is a community organisation that engages young people in a range of school initiatives to 
promote education and awareness of Aboriginal & Torres Strait Islander culture.  The Program is 
coordinated in partnership with Department of Education & Training, Department of Education, 
Department of Health, Department of Justice, Catholic Education Commission Victoria and Catholic 
Education Offices.   
 

The initiatives are designed to educate all students on cultural diversity and involve a whole 
community approach in the spirit of reconciliation and bring us ‘all together as one community’.   
 

Each year Koori Kids conducts the NAIDOC Week School Initiative Competitions for school aged 
children. This is broken up into primary and secondary school categories being; colouring-in, short 
story writing and creative/essay writing.  The competitions reflect Aboriginal ancestry and promote the 
growth of positive attitude in all students towards Aboriginal people.   
 

As in 2018, another student from Waubra Primary School received a NAIDOC Medal of Excellence in 
the short story category.   
 
ISSUE / DISCUSSION 
Last year Council participated in the Program and Koori Kids is again seeking Council’s support to be an 
associate partner with sponsoring $500 towards the Program. 
 

Koori Kids has provided a proposal for the 2020 initiatives and the contribution sought will be utilised 
towards the costs for printing and distribution of information packs, posters and entry forms to schools 
across Council’s LGA.   
 

Council is acknowledged through logo inclusion as an associate partner on information packs sent to 
schools throughout councils LGA. If there is a winner from a school within council LGA, an invitation for 
the Mayor and or a representative is invited to attend the school, along with Executive Director, 
NAIDOC Week Initiatives, Director, Social Wellbeing and other dignitaries to make special presentation 
of the NAIDOC Medal of Excellence and the student’s prize. A media release for the winning school is 
prepared in consultation with Council’s media officer.  Council is also forwarded a final report. 
 

Initiatives such as this complement actions identified in Council’s Reconciliation Action Plan.  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to 
provide responsive, efficient services that enhance the quality of life of residents and promote 
connected, active and resilient communities. 
 

3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
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ATTACHMENTS 
17.1 Local Government Area Statistics - Pyrenees 
17.2 Proposal 
17.3 Final Report – circulated separately 
 
FINANCIAL / RISK IMPLICATIONS 
Provision has been made in the 2019/20 budget for the support. 
 
CONCLUSION 
This worthwhile cross‐cultural initiative has been operating very successfully since 2001 and is aligned 
with NAIDOC Week, celebrated in July each year. Hundreds of entries are received each year from 
schools within councils LGA, and the success of the program is due to the support of councils and 
partner organisations. 
 
OFFICER RECOMMENDATION 

 

That Council approves to support the Koori Kids 2020 School Initiatives Program to the amount of 
$500. 
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LOCAL GOVERNMENT AREA STATISTICS 

 (Pyrenees Shire Council) 
 

Percentage of Participation of students within councils LGA 

 
Overall Entries 

Received in 2019 

Entries Received in 
2019 from LGA 

Participating Schools 
within LGA  

NAIDOC Medals of 
Excellence and prizes 
awarded in 2019 

Encouragement 
Awards awarded 
in 2019 

114,977 581 5 37 350 

     

** Winning Student: Maggie Bourke – Waubra Primary School ** 

The following statistical information is based on the entries received from schools within council’s local 

government area (LGA). There was an increase from last year in the number of entries that were received 

from local schools in the initiatives. This demonstrates that students are taking an active role in the initiatives 

and gaining an insight into the importance of NAIDOC Week Cultural Diversity and Indigenous history.   

Schools that participated in this year’s initiatives included both government and catholic primary and 

secondary schools.  We also saw an increase in the amount of entries received from secondary school 

students.   

Schools participation within councils LGA has seen a steady growth since the initiatives were incepted into 

schools.  Each year the initiatives provide education and public awareness on a variety of subjects that 

pertain to Indigenous history. 
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COUNCILLOR REPORTS AND GENERAL BUSINESS 
 

Cr Vance 

Cr Vance has provided a report on his recent trade mission visit to China – circulated separately 
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CONFIDENTIAL ITEMS 
 
18. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC 
That pursuant to the provisions of Section 89(2) of the Local Government Act 1989, the meeting be 
closed to the public in order to consider a contractual and personnel matters. 

 
 

RECOMMENDATION 

 
That the meeting be closed to members of the public under Section 89(2) of the Local Government 
Act 1989, to consider a report on the:- 
 
19. Skipton Hospital Straw Fuelled Boiler Tender 
20. Debt Recovery Action for Outstanding Rates 
21. Update on Debt Recovery Action 
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22. RE-OPENING OF MEETING TO MEMBERS OF THE PUBLIC 
 
RECOMMENDATION 

 
That Council, having considered the confidential items, re-opens the meeting to members of the public. 
 

 

 

CLOSE OF MEETING 
 
Meeting closed at       

 
Minutes of the meeting confirmed   ........................................................... ……….   

 
      2019   Mayor 
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Application for Planning Permit and Certification


 


Supplied by Russell Dickson


Submitted Date 12/07/2019


Modified by Russell Dickson (Dickson Hearn Pty Ltd - Ballarat)


Modified Date 26/08/2019


Application Details


Application Type
Planning Permit and Certification under the
Subdivision Act


Version 2


Applicant Reference Number 7920


Responsible Authority Name Pyrenees Shire Council


Responsible Authority Reference Number(s) PA2871/19, PS834628A, 508007770


SPEAR Reference Number S143859V


The Land


Primary Parcel 12 CHURCH ROAD, TRAWALLA VIC 3373
Lot 1/Plan PS647866
SPI 1\PS647866
CPN 508007770


Zone: 35.03 Rural Living


Overlay: 45.01 Public Acquisition


The Proposal


Subdivision Act (1988) Dealing Type Section 22 (Subdivision)


Plan Number PS834628A


Number of lots 4


Proposal Description Subdivide Land into 4 Lots


Estimated cost of the development for which a permit is required $ 0


Existing Conditions


Existing Conditions Description Existing house on Lot 1


Title Information - Does the proposal breach an encumbrance on
Title?


The proposal does not breach an encumbrance on
title, such as a restrictive covenant, section 173
agreement or other obligation such as an easement
or building envelope.


Applicant Contact


Applicant Contact Mr David Hearn
Dickson Hearn Pty Ltd - Ballarat
3/92 Bridge Mall, Ballarat, VIC, 3350 and PO Box
118 Street, Ballarat, VIC, 3353
Business Phone: 03 5333 2225
Fax: 03 5333 3220
Email: dhearn@dicksonhearn.com.au


Applicant


Applicant (Applicant details as per Applicant Contact)


SPEAR S143859V Printed: 07/11/2019 Page 1 of 2



mailto:dhearn@dicksonhearn.com.au





Owner


Owner Zak Biggin
Church Road, Trawalla, VIC, Australia


Declaration


I, Russell Dickson, declare that the owner (if not
myself) has been notified about this application.


I, Russell Dickson, declare that all the information


supplied is true.


I, Russell Dickson, apply to have the attached plan of


subdivision / consolidation certified under the


Subdivision Act 1988 and to have advice of street


numbers allocated.


 
Authorised by Russell Dickson


Organisation Dickson Hearn Pty Ltd - Ballarat
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1.  INTRODUCTION 
  
THE CONSULTANTS 
 
Provincial Geotechnical Pty Ltd has been engaged to undertake a Land Capability 
Assessment (LCA) for a site at Lot 2, 12 Church Road, Trawalla.   
 
The field investigation and report have been undertaken and prepared by suitably 
experienced staff.  Provincial Geotechnical Pty Ltd has appropriate professional 
indemnity insurance for this type of work.   
 
Andrew Redman BSc (Geology) undertook the site investigation and prepared this 
report.  
 
REPORT SUMMARY 
 
I understand that this report will accompany an application for a Septic Tank 
Permit to Install submitted to Pyrenees Shire Council for an onsite wastewater 
management system for a proposed new dwelling that is to be constructed on the 
site.  This document provides information about the site and soil conditions of the 
proposed Land Application Area site.   
 
It also provides a detailed LCA for the proposed new building and includes a 
conceptual design for a suitable onsite wastewater management system including 
recommendations for monitoring and management requirements.  A number of 
options are provided for both the treatment system and land application area 
(LAA).   
 
However, the wastewater should be treated to secondary level by a 
suitable EPA-approved treatment system and the effluent applied to land 
via sub-surface irrigation. 
 
SITE OVERVIEW 
 
The site has been cleared of its original vegetation and is within a rural setting.  
 
The slope is slight to gentle over the recommended Land Application Area to the 
east.    
 
The site is severly restricted with poorly drained low lying ground but there is 
sufficient land available for sustainable onsite effluent management that  
maintains satisfactory buffers to protect nearby surface waters and floodways if 
the LAA is suitably located.  
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2.  DESCRIPTION OF THE DEVELOPMENT 
 
Site Address:  Lot 2, 12 Church Road, Trawalla.  A Land Channel Property 
Report provides a locality plan and indicates the location of the site of the 
proposed development (Appendix i).   
 
Owner/Developer:  Zak William Biggin.  
 
Postal Address:  12 Church Road, Trawalla, Victoria, 3373. 
 
Contact:  Zak William Biggin, 0429 702 670. 
 
Council Area:  Pyrenees Shire Council.   
 
Zoning:  Rural Living Zone (RLZ).     
 
Allotment Size:  2.046 hectares.  The Plan of Subdivision is appended 
(Appendix ii).    
 
Domestic Water Supply:  Assume reticulated supply not available.  
 
Anticipated Wastewater Load:  Assume 1 No. dwelling with full water-
reduction fixtures.  Wastewater generation = 150 L/person/day (source Table 4 
of the EPA Code of Practice 891.4).   
 
Availability of Sewer:  The area is unsewered and highly unlikely to be sewered 
within the next 10-20 years, due to low development density in the area and the 
considerable distance from existing wastewater services. 
 


3.  SITE AND SOIL ASSESSMENT 
 


I undertook a site investigation on the 24th August 2019. 
 
3.1 SITE KEY FEATURES 
 
Table 1 summarises the key features of the site in relation to effluent 
management proposed for the site. 
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3.1 SITE KEY FEATURES CONTINUED: 
 
NOTE: 
 
� The site experiences stormwater run-on from Dunstan Court which is the 


roadway it faces.             
� There is no evidence of a shallow watertable or other significant constraints 


that cannot be mitigated.  
� A seasonal waterway transects the allotment and the majority of it is low 


lying and poorly drained.  
� An elevated section of the allotment on the western boundary is suitably 


located from a LAA.  
� The risk of effluent transport offsite is moderate.  


 
Both aerial and site photographs are appended to provide current site context 
(Appendix iii). 
 
3.2 Table 1: Risk Assessment of Site Characteristics 


 
 
 
 
 


Feature Description Level of 
Constraint 


Mitigation 
Measures 


Buffer 
Distances 


All relevant buffer distances in 
Table 5 of the Code (2016) are 
achievable from the proposed 
effluent management area. 


Nil  NN 


Climate Average annual rainfall 677.5mm 
Trawalla (Climate Station 
No.089030) (Appendix iv). 


Moderate NN 


Drainage Visible signs of surface dampness, 
spring activity or hydrophilic 
vegetation present on the 
allotment.   


Major Suitably 
locate LAA 


Erosion & 
Landslip  


No evidence of sheet or rill 
erosion; the erosion hazard is low. 
No evidence of landslip and 
landslip potential is low. 


Nil NN 


Exposure 


& Aspect 


Proposed Land Application Area 
site cleared. Very good aspect and 
exposure. 


Nil NN  
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3.2 Table 1: Risk Assessment of Site Characteristics Continued: 
 


NN: Not needed 
 
 


Feature Description Level of 
Constraint 


Mitigation 
Measures 


Flooding The proposed effluent 
management area is located 
above the 1:100 year flood 
level (source WSC). 


Moderate  Suitably locate 
LAA 


Groundwater No signs of shallow 
groundwater tables to 
1500mm depth. No identified 
groundwater bores within 20m 
of the proposed effluent 
management area. 


Nil NN 


Imported Fill No imported fill material was 
observed anywhere on the 
site. 


Nil NN 


Land 
Available for 
LAA 


Considering all the constraints 
and buffers, the site has ample 
suitable land for land 
application of treated effluent.  


Major Disposal via 
irrigation/Suitably 
locate LAA  


Landform Shallow sloping hillsides 
grading to virtually flat plains.   


Moderate Suitably locate 
LAA 


Rock 
Outcrops 


No evidence of surface rocks 
or outcrops.  


Nil NN 


 


Run-on & 
Runoff 


Minor stormwater run-on and 
minor run-off hazard. 


Minor NN 


Slope The proposed effluent 
management area has gentle 
fall to the east.   


Minor NN 


Surface 
Waters 


The nearest waterway is more 
than 30m downslope of the 
proposed Land Application 
Area.   


Nil NN  


Vegetation Thickly grassed over Land 
Application Area.   


Nil NN 
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3.3 SITE ASSESSMENT RESULTS 
 
Considering the most constraining site features present on the allotment the 
overall land capability of the site to sustainably manage all effluent onsite is still 
satisfactory.  The proposed effluent management area is located above the 1:100 
flood level and by using secondary treatment and disposal via irrigation there will 
be ample protection of surface waters and groundwater. 
 
 
3.4 SOIL KEY FEATURES 
 
The site’s soils have been assessed for their suitability for onsite wastewater 
management by a combination of soil survey and desktop review of published soil 
survey information. 
 
 
3.5 SOIL SURVEY AND ANALYSIS 
 
A soil survey was carried out at the site to determine suitability for application of 
treated effluent. Soil investigations were conducted at 3 locations in the vicinity 
of the building envelope in areas that may be potential Land Application Area’s, 
as shown in the Test Site Location Plan (Appendix v), using a 100mm hydraulic 
auger.  This was sufficient to adequately characterise the soils as only minor 
variation would be expected throughout the area of interest.  Two soil types were 
encountered in these investigations.  Full profile descriptions are provided in the 
Borelogs (Appendix vi).  Samples of all discrete soil layers for each soil type were 
collected for subsequent laboratory analysis of pH, electrical conductivity and 
Emerson Aggregate Class where it was deemed necessary.  Table 2 describes the 
soil constraints in detail for each of the soils encountered. 
 
Soils in the vicinity of the nominated effluent envelope (boreholes 1-3) are 
characterised as clay loam topsoils overlying a light clay.  The A1 horizon has a 
moderate structure.  
 
Table 2 below provides an assessment of the physical and chemical 
characteristics of the soil type present. 
 
Full Laboratory data results are appended (Appendix vii).  
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3.6 TABLE 2: RISK ASSESSMENT OF SOIL CHARACTERISTICS 
 


NN: Not needed 
 


 


 


 


 


 


 


Feature Assessment Level of 
Constraint 


Mitigation 
Measures 


Cation Exchange 
Capacity (CEC) 


16.7 MEQ% Nil NN 


Electrical 
Conductivity (ECe) 


0.032 dS/m Nil NN 


Emerson 
Aggregate Class 


Topsoil: EA Class 2 Major Secondary 
treatment.  


Subsoil: Test not required. Nil NN 


pH 5.4 Nil NN 


Rock Fragments <5% coarse fragments throughout the 
soil profile. 


Minor NN 


Sodicity (ESP) 4.9% Nil NN  


Sodium 
Absorption Ratio 
(SAR) 


0.21 Minor NN  


Soil Depth Topsoil: 300mm-800mm NN NN 


Subsoil: >1000mm NN NN  


Soil Permeability 
& Design Loading 
Rates 


Topsoil: Clay Loam: 0.06-0.12 /day 
saturated conductivity (Ksat) to 3.5 
mm/day Design Irrigation Rate (DIR) for 
irrigation system (Code, 2016). 


Minor NN 


Subsoil: Light Clay (Category 5b) 3.0 
DIR 


Minor NN 


Soil Texture & 
Structure 


Topsoil (<800mm): Weakly structured 
Clay Loam (Category 4b) 


Minor NN 


Subsoil: >1000mm.  Moderately 
structured Light Clay (Category 5b)  


Nil  NN 


Watertable 


Depth 


Groundwater not encountered to a depth 
of 1500mm.  


Minor NN 


   







 


 


 


Page 9 of 41 
Reference Number: 13026H 


 


 


PROVINCIAL GEOTECHNICAL PTY. LTD. 
CONSULTING GEOLOGISTS  


A.B.N. 88 090 400 114 


 
 


 
3.7 OVERALL LAND CAPABILITY RATING 
 
For the soils in the proposed land application area a number of features present a 
moderate to major constraint and require a mitigation measure.  
 
Nonetheless based on the results of the site and soil assessment tabled above 
and provided in the Appendices, the overall land capability of the proposed 
effluent management area is not constrained as long as disposal of secondary 
treated effluent by irrigation is used.  
 


4.  WASTEWATER MANAGEMENT SYSTEM 
 
The following sections provide an overview of a suitable onsite wastewater 
management system, with sizing and design considerations and justification for 
its selection.  Detailed design for the system should be undertaken at the time of 
the building application and submitted to Council. 
 
4.1 TREATMENT SYSTEM 
 
The secondary effluent quality required is: 


� BOD < 20 mg/L; 


� SS < 30 mg/L; 
 
Refer to the EPA website for the list of approved options that are available.  Any 
of the secondary treatment system options are capable of achieving the desired 
level of performance.  The property owner has the responsibility for the final 
selection of the secondary treatment system and must include the details of it in 
the Septic Tank Permit to Install application form for Council approval. 
 
4.2 EFFLUENT MANAGEMENT SYSTEM 
 
A range of possible land application systems have been considered, such as 
absorption trenches, evapotranspiration/absorption (ETA) beds wick trenches, 
subsurface irrigation and mounds.   
 
The nominated and preferred system is pressure compensating subsurface 
irrigation.  Subsurface irrigation will provide even and widespread dispersal of the 
treated effluent within the root-zone of plants.  This system will provide beneficial 
reuse of effluent, which is desirable given that the site may not be serviced by 
town water.  It will also ensure that the risk of effluent being transported off-site 
will be negligible. 
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4.3 DESCRIPTION OF THE IRRIGATION SYSTEM 
 


A detailed irrigation system design is beyond the scope of this report, however a 
general description of subsurface irrigation is provided here for the information of 
the client and Council. 
 
Subsurface irrigation comprises a network of drip-irrigation lines that is specially 
designed for use with wastewater.  The pipe contains pressure compensating 
emitters (drippers) that employ a biocide to prevent build-up of slimes and inhibit 
root penetration.  The lateral pipes are usually 1.5 to 2.0 m apart for clay loams 
and light clays, installed parallel along the contour.  An installation depth of 
150mm to 250mm in accordance with Table M1 AS/NZS 1547:2012 is 
recommended.  It is critical that the irrigation pump be sized properly to ensure 
adequate pressure and delivery rate to the irrigation network. 
 
A filter is installed in the main line to remove fine particulates that could block 
the emitters. This must be cleaned regularly (typically monthly) following 
manufacturer’s instructions.  Vacuum breakers should be installed at the high 
point/s in the system to prevent air and soil being sucked back into the drippers 
when the pump shuts off.  Flushing valves are an important component and allow 
periodic flushing of the lines, which should be done at six monthly intervals.  
Flush water can be either returned to the treatment system, or should be 
released to a small dedicated gravel-based trench. 
 
All trenching used to install the pipes must be backfilled properly to prevent 
preferential subsurface flows along trench lines.  Irrigation areas must not be 
subject to high foot traffic movement, and vehicles and livestock must not have 
access to the area otherwise compaction around emitters can lead to premature 
system failure. 
 
4.4 SIZING THE IRRIGATION SYSTEM 
 
Example: 4 bedroom dwelling – Five occupants. 
 
To determine the necessary size of the irrigation area water balance modelling 
has been considered using the method and water balance tool in the Victorian 
Land Capability Assessment Framework (2014) and the EPA Code (2016).  The 
final sizings of the irrigation system has been undertaken adopting a DIR from 
Table 9 of the EPA code (2016).  The calculations are summarised below. 
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4.4 SIZING THE IRRIGATION SYSTEM CONTINUED: 
 
The sizings equation can be expressed as: 
 
A = Q/DIR 
 
A = irrigation area m² 
Q = daily flow (L/day) 
DIR = Design irrigation rate (m/day) 
 
A = 750/3.0 – adopt most constraining soil horizon.  
= 250m² (for a 4 bedroom dwelling) 
 
As well as water balance modelling a preliminary nutrient balance has been 
considered to check that the Land Application Area is of sufficient size to ensure 
nutrients are assimilated by the soils and vegetation.  It is acknowledged that a 
proportion of nitrogen will be retained in the soil through processes such as 
mineralisation and volatilisation. 
 
Reference: Victoria Land Capability Assessment Framework Jan 2014 (app 2). 
 
NOTE: Soil has a high PRI (phosphorus retention index) in clayey soils.  
Phosphorus is readily removed under these circumstances from wastewater 
fixation in clayey soil by the action of adsorption.  Phosphate in dispersed effluent 
is lost within a few centimetres of the soil.  
 
This leaves nitrogen (N) as the limiting factor in this proposed development. 
 
EPA performance criteria for Aerated Wastewater Treatment Systems (AWTS) is  
TKN 30mg/L.  Adopt as design criteria. 
 
Proposed wastewater loading: 750L/d (Litres/day) 
Determine the daily N load: 
30 x 750 = 22,500mg/day 
 
Determine the annual N load: 
22,500mg/day x 365 days 
Annual N load = 8,212,000mg/day 
 
Allow 20% loss through denitrification and other processes 
8,212,000 x 0.8 = 6,570,000mg/day 
Annual N load = 6.570kg/yr 
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4.4 SIZING THE IRRIGATION SYSTEM CONTINUED: 
 
Allow for uptake by plants (application rate) of 220kgn/ha/yr 
(This figure is suitable for a regularly maintained grass cover) 
 
Divided the annual N load by the application rate 
6.570/220 = 0.2986ha 
or = 298m² 
 
Minimum area required for N uptake = 298m² (say 300m²). 
 
Therefore adopt 300m² as required minimal area required for effluent irrigation 
for a 4 bedroom dwelling. 
 
I am of the opinion that the area required for nitrogen assimilation and 
phosphorus can be met by the above sized Land Application Area. 
 
Note: A factor of conservatism is applied to the water and nutrient balance 
calculations and the Land Application Area sizing must be adopted from the 
following provided table. 
 
 


Number of 
Bedrooms  


 


Number of 
Occupants  


Total Daily 
Wastewater  


Flow  


Recommended  
Land Application  


Area Size  


2 3 450 180m² 


             3 4 600 240m² 


             4 5 750 300m² 


             5 6 900 360m² 


 
Notes:   
 
A more detailed monthly water balance or nutrient balance computation was not 
considered necessary for this site for the following reasons: 
 
1. Past modeling on similar sites in this area that exhibit the same climatic 
 and soil data. 
 
2. The site size and configuration is large enough to accommodate 
 conservative modeling providing a dedicated Land Application Area in 
 excess of computed requirements. 
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Summary and Discussion 
 


It is worth noting that modeling includes several significant factors of 
conservatism: 
 


• Hydraulic load. This assumes a maximum occupancy of the residence at a 
rate of 150 Litres/person/day.  
 
It is likely that the actual occupancy and water usage will be less than 
this; 


 


• From the nutrient balances, in the absence of site specific data very 
conservative estimates of crop nutrient uptake rates and total nitrogen lost 
to soil processes are considered. 


 
4.5 SITING AND CONFIGURATION OF THE IRRIGATION SYSTEM 
 
The Test Site Location Plan provided shows the area of land on the allotment that 
has been investigated and considered suitable for effluent management and 
maintains the relevant buffers.   
 
Considering the site landform and poor drainage the Land Application Area 
envelope must be located in this location.     
 
Final placement and configuration of the irrigation system will be determined by 
the client and/or system installer, provided it remains within this area and 
satisfies the minimum area required according to the water and nutrient 
balances. 
 
Whilst there is ample area for application of the effluent, it is important that 
appropriate buffer distances to neighbouring properties be maintained.  It is 
important to note that buffers are measured as the overland flow path for run-off 
water from the effluent irrigation area.   
 
It is recommended that the owner consult an irrigation expert familiar with 
effluent irrigation equipment to design the system, and an appropriately 
registered plumbing/drainage practitioner to install the system.  The irrigation 
plan must ensure even application of effluent throughout the entire irrigation 
area. 
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4.6 BUFFER DISTANCES 
 
Setback buffer distances from effluent land application areas and treatment 
systems are required to help prevent human contact, maintain public amenity 
and protect sensitive environments.  The relevant upslope buffer distances for 
this site, taken from Table 5 of the Code (2016) are: 


� 20 metres from groundwater bores. 


� 30 metres from non-potable watercourses; and 


� 3 metres if area up-gradient and 1.5 metres if area down-gradient of 
property boundaries, swimming pools and buildings.   


� These are conservative values for secondary effluent. 
 
All buffer distances are achievable.   
 
4.7 INSTALLATION OF THE IRRIGATION SYSTEM 
 
Installation of the irrigation system must be carried out by a suitably qualified, 
licensed plumber or drainer experienced with effluent irrigation systems. 
 
To ensure even distribution of effluent, it is essential that the pump capacity is 
adequate for the size and configuration of the irrigation system, taking into 
account head and friction losses due to changes in elevation, pipes, valves, 
fittings etc.  An additional, optional measure to achieve even coverage is to divide 
the irrigation area into two or more separate sub-zones of equal size; dosed 
alternately using an automatic indexing or sequencing valve. 
 
The irrigation area and surrounding area must be vegetated or revegetated 
immediately following installation of the system, preferably with turf.  The area 
should be fenced or otherwise isolated (such as by landscaping), to prevent 
vehicle and stock access; and signs should be erected to inform householders and 
visitors of the extent of the effluent irrigation area and to limit their access and 
impact on the area. 
 
Stormwater run-on is not expected to be a concern for the proposed irrigation 
area.  However, upslope diversion berms or drains may be constructed if this is 
deemed to be necessary during installation of the system, or in the future.  
Stormwater from roofs and other impervious surfaces must not be disposed of 
into the wastewater treatment system or onto the effluent management system. 
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5.  MONITORING, OPERATION AND MAINTENANCE 
 
Maintenance is to be carried out in accordance with the EPA Certificate of 
Approval of the selected secondary treatment system and Council’s permit 
conditions.  The treatment system will only function adequately if appropriately 
and regularly maintained. 
 
To ensure the treatment system functions adequately, owners/residents must: 


� Have a suitably qualified maintenance contractor service the secondary 
treatment system at the frequency required by Council under the permit to 
use; 


� Use household cleaning products that are suitable for septic tanks; 


� Keep as much fat and oil out of the system as possible; and 


� Conserve water (AAA rated fixtures and appliances are recommended). 
 
To ensure the land application system functions adequately, owners/residents 
must: 


� Regularly harvest (mow) vegetation within the LAA and remove this to 
maximise uptake of water and nutrients; 


� Monitor and maintain the subsurface irrigation system following the 
manufacturer’s recommendations, including flushing the irrigation lines; 


� Regularly clean in-line filters; 


� Not erect any structures and paths over the LAA; 


� Avoid vehicle and livestock access to the LAA, to prevent compaction and 
damage; and 


� Ensure that the LAA is kept level by filling any depressions with good 
quality topsoil (not clay). 
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6.  CONCLUSIONS 
 
As a result of my investigations I conclude that sustainable onsite wastewater 
management is feasible with appropriate mitigation measures, as outlined, for 
the proposed residential development on the allotment. 
 
Specifically, I recommend the following: 


� Secondary treatment of wastewater by an EPA-accredited treatment 
system; 


� Location of Land Application Area as per the recommendations contained in 
this report; 


� Land application of treated effluent to a suitably sized subsurface irrigation 
area (which may be subdivided into two or more evenly sized zones using 
an indexing or sequencing valve); 


� Installation of water saving fixtures and appliances in the new residence to 
reduce the effluent load;  


� Use of low phosphorus and low sodium (liquid) detergents to improve 
effluent quality and maintain soil properties for growing plants; and 


� Operation and management of the treatment and disposal system in 
accordance with manufacturer’s recommendations, the EPA Certificate of 
Approval, the EPA Code of Practice (2016) and the recommendations made 
in this report. 


 


 
ANDREW REDMAN BSc. 


GEOLOGIST. 
C.E.T. ACCREDITED 


AR: hs 
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AERIAL PHOTOGRAPH 
 


Client: ZAK WILLIAM BIGGIN   


Ref. Number: 13026H 


Date: 24/08/2019 


Site:  Lot 2, 12 Church Road, TRAWALLA  
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SITE PHOTOGRAPHS 
                   


 
 


 
 


LOOKING NORTH FROM SUBJECT SITE   


LOOKING EAST FROM SUBJECT SITE 
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SITE PHOTOGRAPHS 
        


 
 


 
 


LOOKING SOUTH FROM SUBJECT SITE 


 


LOOKING WEST FROM SUBJECT SITE 
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SITE PHOTOGRAPHS 
        


 
 


 
 


DAM ON NEIGHBOURS PROPERTY – UPSLOPE  


 


LOW LYING AREA  
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          BUREAU OF METEOROLOGY CLIMATE REPORT 
FOR TRAWALLA  
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TEST SITE LOCATION PLAN                 


(Not to Scale) –         Distances are approximate) 
 


Client: ZAK WILLIAM BIGGIN   


Ref. Number: 13026H 


Date: 24/08/2019 


Site:  Lot 2, 12 Church Road, TRAWALLA  


   


 


2 


1 


3 


>30m 


LOW LYING AREA 
(SURFACE WATER)  


LAA ENVELOPE  
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PROVINCIAL GEOTECHNICAL PTY. LTD. 
CLIENT: ZAK WILLIAM BIGGIN  REFERENCE NUMBER: 13026H DATE: 24/08/2019 


PROJECT ADDRESS: Lot 2, 12 Church Road,  GEOLOGIST: Andrew Redman 


 TRAWALLA  DRILLING METHOD: 100mm diameter drill rig or hand auger 


 TEST SITE 1 
EXCAVATION METHOD: 


HYDRAULIC DRILLING RIG 


   TEST SITE 2 
EXCAVATION METHOD: 


HYDRAULIC DRILLING RIG 


   TEST SITE 3 
EXCAVATION METHOD: 


HYDRAULIC DRILLING RIG 


  


Depth SOIL PROFILE Fill CAT Depth SOIL PROFILE Fill CAT Depth SOIL PROFILE Fill CAT 


mm    mm    mm    


100 SILTY CLAY (Clay Loam)  4b 100 SILTY CLAY (Clay Loam)  4b 100 SILTY CLAY (Clay Loam)  4b 


200 weakly structured    200 weakly structured    200 weakly structured    


300 brown moist; firm    300 brown moist; firm    300 brown moist; firm    


400 SLIGHTLY SILTY CLAY  5b 400    400    


500 (Light Clay)    500 SLIGHTLY SILTY CLAY  5b 500    


600 moderately structured    600 (Light Clay)    600    


700 brown    700 moderately structured    700    


800 moist; stiff    800 brown    800    


900    900 moist; stiff    900 SLIGHTLY SILTY CLAY  5b 


1000    1000    1000 (Light Clay)    


1100    1100    1100 moderately structured    


1200    1200    1200 brown    


1300    1300    1300 moist; stiff    


1400    1400    1400    


1500    1500    1500    


1600 END BORE HOLE   1600 END BORE HOLE    1600 END BORE HOLE   


1700    1700    1700    


1800    1800    1800    


1900    1900    1900    


2000    2000    2000    


2100    2100    2100    


2200    2200    2200    


2300    2300    2300    


2400    2400    2400    


2500    2500    2500    
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PROVINCIAL GEOTECHNICAL PTY. LTD. 
CONSULTING GEOLOGISTS  


A.B.N. 88 090 400 114 
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Pyrenees Shire Council 
5 Lawrence Street 
Beaufort  VIC  3373 


Attention: Helen Swadling 
  
18 September 2019 
 
Dear Helen 
 


PLANNING APPLICATION NO.: PA2871/19 SPEAR S143859V 
VICROADS REFERENCE NO: PPR 30596/19 
PROPERTY ADDRESS: 12 CHURCH ROAD, TRAWALLA VIC 3373 
 
Section 55 – No objection subject to conditions 
 
Thank you for your SPEAR application S143859V referring details of the above application to 


the Roads Corporation (VicRoads) pursuant to Section 55 of the Planning and Environment 
Act 1987. 


The application is for: 


Two Lot Subdivision of land adjacent Road Zone Category 1 and Public Acquisition 
Overlay at 12 Church Road, Trawalla.  


VicRoads has considered the application and in principle has no objection to the proposal, but 


would require that the following conditions be included in any Notice of Decision to issue a 
Planning Permit or Planning Permit: 


 
1. Any future creation of access to Lot 2 will require a break in the Wire Rope Barrier 


and new terminals installed to the satisfaction of and at no cost to the Roads 


Corporation.  


Note: Separate consent for works within the road reserve is required under the Road 
Management Act. 


 
As required under Section 66 of the Planning and Environment Act 1987, please forward a 
copy of the Planning Permit, Notice of Decision to Grant or Refusal to Grant a Planning Permit 


to VicRoads at western.mail@roads.vic.gov.au  


Should you have any enquiries regarding this matter, please contact 
western.mail@roads.vic.gov.au 


 
 
Yours sincerely  


 
for 


CHRIS DUNLOP 
MANAGER PLANNING 
WESTERN REGION 
88 Learmonth Rd  
Wendouree Vic 3355 
 
Cc Applicant 
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Strategic Objective 1: Roads and Townships 
We will plan, manage, maintain and renew infrastructure in a sustainable way that responds to the needs of the community. 


Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Implement the following initiatives contained in the Gravel 
Road Strategy: 


    


Use of higher quality material for resheeting Douglas Gowans Materials utilised in gravel road re-sheeting have been 
specified to meet quality criteria for the majority of 
applications.  This is now an ongoing activity. 


  


Renew and upgrade key strategic roads including:     


Raglan-Elmhurst Road* Robert Rowe Completed in 2018/2019. 


    


Eurambeen-Streatham Road* Robert Rowe Scheduled to start late November 2019. n/a 


 


Langi Kal Kal* Robert Rowe Scheduled for 2020. n/a 


 


Landsborough-Elmhurst Road (Wimmera River) bridge* Robert Rowe Project is being co-ordinated by Ararat Rural City Council.  
Tender has been awarded to CASA Construction.  Project 
commenced early October 2019. 


  


Review the following key strategic documents:     


Asset Management Strategy* Robert Rowe  


  


Service and Asset Management Plans Robert Rowe Asset management plans scheduled for review. 


Service Plans were drafted in 2013/14 but not adopted.  
Need revision. 


  


                                                 
1
 Items marked with an asterix (*) are due for completion by June 2020 
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Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Roadside Management Plan* Terry McAliece In progress. 


 


 


  


Undertake condition assessments of the following key 
assets: 


    


Buildings* Robert Rowe / Sean 
Leyland 


Have completed loss prevention inspections on all key 
Council owned / managed buildings. 


Essential Services audits underway. 
  


Deliver road and asset renewal programs including:     


Resheeting of gravel roads – 2019-20 program Phil Hoare  


  


Resealing of sealed surfaces – 2019-20 program Phil Hoare Program is scheduled and will commence November 
2019.   


Pavement reconstruction – 2019-2020 program Robert Rowe Underway. 


  


Bridge and major culvert program – 2019-2020 program Robert Rowe Underway. 


  


Drainage program – 2019-2020 program Robert Rowe Reactive program only. 


  


Water bores Ernie Welsh Audit underway for upgrade and renewal works required 
in preparation for funding submission.   


Maintain safe roads by controlling encroachment of roadside 
vegetation. 


Phil Hoare Ongoing works program.   


  


Implement initiatives contained in township framework 
plans. 


Douglas Gowans Township framework plans have been completed for 
three towns. A further three plans are in the development   
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Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


phase.  


Improve township amenity by increased level of 
maintenance at town entrances by street tree replacement 
planting, better signage and use of GATT seals. 


Phil Hoare Ongoing works program. 


  


Seek funding to implement actions to ensure Beaufort is 
bypass ready.* 


Jim Nolan Beaufort Framework Plan nearing completion as part of 
the Pyrenees Futures Project. Framework plan to be basis 
for future government investment. 


Vic Roads has determined a preferred route but 
construction not yet funded or scheduled.  


  


Implement funded projects in Avoca including: 


Activate Avoca 


Inclusive play space 


BBQ shelter 


Martin Walmsley / 
Damien Day 


Activate Avoca: Work has commenced on the 
refurbishment of the old Shire offices in the Avoca Shire 
Hall.  These are due to be completed in 2020 and 
expressions of interest will be sought on occupation. 


Activate Avoca: Revised plans are being developed 
following community opposition to the single lane 
proposal.  Opportunity for further funding may be 
available to complete the Cambridge Street Spine part of 
the project. 


BBQ Shelter: Plans are being finalised for construction. 


n/a 


 


Implement funded projects in Snake Valley including: 


Linear Park / Skate Park* 


Female Friendly change facility* 


Martin Walmsley / 
Damien Day 


Opportunity for further funding may be available to 
extend the amount of the Linear Park project that could 
be completed in the current phase. 


Issues have arisen with sewerage capacity with regard to 
the Carngham change facility which are being worked 
through. 


n/a 


 


Implement funded projects in Lexton including: 


Lexton Community Hub 


Martin Walmsley / 
Robert Rowe 


Funding shortfall exists, including issues that have arisen 
with power supply. 


n/a 
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Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Work with appropriate authorities to develop flood plans for 
Avoca and Raglan.* 


Douglas Gowans Funding was obtained and work is underway on flood 
plan development. 


n/a 


 


Continue to advocate for the reclassification of the 
Eurambeen-Streatham Road. 


Douglas Gowans This issue is raised at every opportunity when meeting 
with VicRoads/Rural Roads Victoria. 


  


Undertake two internal audits per annum on compliance 
with the Road Management Plan. 


Douglas Gowans One audit is complete. 
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Strategic Objective 2: Relationships and Advocacy 
We will build and maintain effective relationships with community, government and strategic partners, and advocate on key issues. 
 


Strategic Objective 2: Relationships and Advocacy 


Initiatives for 2019/20 financial year2 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Implement the Community Engagement Strategy. Kate Deppeler Ongoing activity. 


Community engagement undertaken with regard to the 
Economic Growth Strategy review, the Frontline Services 
Review; and Pyrenees Futures.  This was undertaken via 
face to face public presentations and forums, and through 
online OurSay surveys. 


    


Review the Community Engagement Strategy. Kate Deppeler In progress n/a 


 


Review and implement Frontline Services with a focus on 
providing a better service to our communities. 


Kathy Bramwell / 
April Ure 


Scoping and initial consultation is complete.  Consultation 
was conducted with frontline services staff, staff who 
respond to customer enquiries and the community.  
Community consultation was done via face to face forums 
and online / hard copy surveys. 


Consultation responses are being collated and work 
undertaken on change recommendations. 


n/a 


 


Work with others to develop strategy and deliver shared 
services. 


Jim Nolan Work is underway on refining the project scope for the 
Central Highlands Rural Council Transformation Project – 
due by March 2020. 


Potential to operate a shared GIS service with the City of 
Brimbank is being investigated. 


   


Provide strong leadership through timely and effective 
communication with members of Parliament and with 
relevant government agencies. 


Jim Nolan Advocacy is undertaken whenever opportunity allows. 


  


                                                 
2
 Items marked with an asterix (*) are due for completion by June 2020 
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Advocate to government (in partnership with peak bodies 
and relevant community and industry groups) on key 
projects and issues important to our community including: 


  


  


Beaufort bypass Jim Nolan  


Ararat Maryborough Rail line* Jim Nolan Councillors attended a Rail Freight Alliance Conference 
and a briefing was provided by the Alliance at a Council 
briefing.  Further funding was provided by Council to 
support the completion of the Murray Basin rail works. 


Improved telecommunications across the Shire  Jim Nolan Work continues on addressing telecommunications black 
spots with mobile towers planned for Lexton (Optus) and 
Mena Park (Telstra). 


Improved access to data communication and successful NBN 
rollout 


Jim Nolan NBN rollout is complete in Beaufort and Council systems 
were transferred to Telstra. 


Roads to Recovery Funding Jim Nolan  


State and Federal Funding for Local Infrastructure Jim Nolan Building Better Regions Funding opportunities may be 
open before the end of 2019. 


Potential use for available drought funding is being 
discussed in preparation for recommendation to Council. 


Improved water security and access Jim Nolan  


Equitable cost sharing Jim Nolan  


Develop and foster strategic partnerships by actively 
engaging with: 


    


Sector Peak bodies such as the Municipal Association of 
Victoria, Rural Councils Victoria and the Victorian Local 


Government Association 


Jim Nolan CEO attended an MAV briefing on the LG Bill and an MAV 
Rural South Central Regional meeting. 


CEO attended an MAV CEO’s Forum. 


CEO attended an LGPro CEO Forum. 


CEO attended a meeting with Infrastructure Victoria. 


  


Business Associations including Business for Beaufort and 
Advance Avoca 


Ray Davies Attended Business for Beaufort AGM. 


Attended a meeting with the Beaufort Progress 
Association to discuss tourism. 
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Tourism Operator Forums in Beaufort and Avoca. 


Industry sector bodies including Pyrenees grape growers and 
winemakers, Visit Ballarat, Victorian Farmers Federation and 


Cultivate Agriculture 


Ray Davies Attended meetings to discuss Visit Ballarat. 


Attended a Regional Tourism Review Round Table. 


Attended a meeting to discuss the Pyrenees Wine & 
Culinary Masterplan. 


Regular interaction continues with the Pyrenees Grape 
Growers and Winemakers. 


  


Regional bodies including Central Highlands Councils, Central 
Victorian Greenhouse Alliance and Committee for Ballarat 


Jim Nolan The Mayor and CEO met with the Central Highlands 
Councils in August and a CHCV Forum was held in July. 


CEO attended a meeting of the Committee for Ballarat. 
  


Local groups and clubs including Community Action Planning 
Committees, clubs and associations 


Martin Walmsley / 
Kathy Bramwell 


Development of community action planning framework 
underway. 


First round of community grant allocations for 2019-2020 
closed and Council decision awaited.   Dependent upon 
quantity of community capital grant applications in 2019-
2020, additional funding may be requested from Council 
to cover shortfall resulting from advance allocations made 
in 2018/2019 financial year. 


  


Issue specific lobby groups including Western Highway Action 
Committee and Ballarat Rail Action Committee 


Jim Nolan CEO / Economic Development met with the World 
Heritage Bid project team. 


  


Traditional owner groups to increase awareness of cultural 
heritage matters 


Jim Nolan Implementation of Council’s Reflect Reconciliation Action 
Plan (RAP) is underway, guided by a Working Group. 


A smoking ceremony and lunch was held to celebrate the 
launch of the RAP. 
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Strategic Objective 3: Community Connection and Wellbeing 
We will engage with communities to provide responsive, efficient services that enhance the quality of residents and promote connected, active and resilient communities. 
 


Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Implementation of the key priorities from the recreation 
strategy. 


Martin Walmsley Project implementation of funded projects underway in 
Avoca, Snake Valley and Carngham. 


Council’s community capital grants program continues to 
be promoted and used as a source of funds to assist with 
facility upgrades / repairs. 


  


Implementation of the key priorities from the Municipal 
Public Health and Wellbeing Plan. 


Martin Walmsley / 
Kathy Bramwell 


“Walk to School” initiative underway with experienced ex-
Principal conducting activities with Shire primary schools. 


Council will be again leading activities to support White 
Ribbon Day and the 16 Days of Activism to prevent 
violence against women by holding public talks and 
morning teas at the Resource Centres.   


  


Plan for, respond to and assist the community to build 
resilience and recover from natural disasters including: 


Monitor and review the Municipal Emergency Management 
Plan 


Kathy Bramwell The Pyrenees Municipal Emergency Management Plan, 
sub-plans and standard operating procedures are 
progressively being reviewed in preparation for a planned 
audit in mid-2020. 


Planning is underway from a regional perspective to 
prepare for emergency management legislative changes 
due to be implemented from a regional perspective in 
June 2020, and from a Municipal perspective in December 
2020. 


  


Participate in the Children and Youth Area Partnership. Kathy Bramwell Officers continue to participate in the Partnership. 


  


                                                 
3
 Items marked with an asterix (*) are due for completion by June 2020 
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Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Participate in the Grampians Pyrenees Primary Care 
Partnership. 


Martin Walmsley Officers continue to participate in the partnership with 
Manager Community Wellbeing attending Executive 
Meetings. 


  


Investigate potential options for improved service delivery in 
the areas of: 


    


Youth Kathy Bramwell  


  


Allied Health Services Martin Walmsley  


  


Other opportunities as they arise Kathy Bramwell / 
Martin Walmsley 


 


  


Support the participation for youth in the Western Bulldogs 
Foundation Leadership Program.* 


Martin Walmsley Young participants of the Western Bulldogs Leadership 
Program graduated from the program in 2019.   


Review Community Action Plans to inform decision making 
and Council priorities. 


Martin Walmsley / 
Kathy Bramwell 


Review of Community Action Planning framework is 
underway.  CAP Liaison Officer structure under review.   


Provide support to CAP Coordinators to maintain plans that 
are inclusive and reflective of the whole community. 


Martin Walmsley  


  


Maintain a list of “pipeline projects” and meet regularly with 
funding partners to proactively seek grants for projects that 
are well planned and have wide community support. 


Jim Nolan / Martin 
Walmsley 


 


  


Implementation of the Act@Work Action Plan. Kathy Bramwell Council is half-way through its three-year Action Plan to 
improve awareness on Prevention of Violence against 
Women – Act@Work, with 46% of its planned actions 
complete. 


  







Council Plan 2017-2021 – 2019/20 Q1 Progress Report – 1 July to 30 September 2019 Page 12 of 18 


Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Continue to promote and participate in the Communities of 
Respect and Equality (CoRE). 


Kathy Bramwell Officers continue to participate in the CoRE Alliance 
Executive attending the majority of meetings.   


  


Examine and implement improvements in the maintenance 
of ovals and hard courts. 


Martin Walmsley No work undertaken in financial year to-date. 
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Strategic Objective 4: Financially Sustainable, High-performing Organisation 
Our organisation will respond to community needs, attend to our core business, and strive for excellence in service delivery in an ethical and financially responsible 
manner. 
 


Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Prepare and submit the annual budget to the Minister by 
30th June each year. 


Kathy Bramwell Council budget adopted and submitted for 2018/19. 


Work underway to undertake mid-year review and end of 
year forecast. 


Planning underway for 2019/20 budget. 


   


Implement three-year internal audit plan integrated with the 
risk register. 


Kathy Bramwell 2019/20 is the final year of the current internal audit plan 
and a new plan will be developed in 2020.   


Undertake two internal audits per year. Kathy Bramwell Internal Audit preparation underway for: 


 Review of business continuity and disaster recovery 
management practices; and 


 Review of outstanding issues register. 


  


Review the Long Term Financial Plan incorporating the 
Strategic Resource Plan on an annual basis in conjunction 
with the development of the annual budget. 


Kathy Bramwell Major review of the LTFP to be undertaken in 2019/20. n/a 


 


Undertake two service reviews per year against Best Value 
principles, which consider shared services, and alternative 
service delivery models. 


Kathy Bramwell / 
April Ure 


 n/a 


 


Continuously improve organisational processes by reviewing 
and mapping two processes per year to eliminate waste and 
inefficiency. 


Kathy Bramwell / 
Senior Leadership 


Team (SLT) 


A review of the frontline services provided to the 
Community is underway in 2019/20 utilising a consultant 
and funding provided by DEWLP. 


A review of the service delivery in the Community Care 
area is underway in 2019/20. 


  


                                                 
4
 Items marked with an asterix (*) are due for completion by June 2020 
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Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Develop an annual corporate training program. Norman Prueter Software system to support the annual training program 
is under consideration.   


Monitor and report on our performance in responding to 
Customer Action Requests against agreed standards. 


Kathy Bramwell / 
April Ure 


Ongoing activity – monthly reports are distributed to 
Council.   


Actions to improve completion rates continue which have 
had a positive effect.   


  


Implement a Mental Health Plan for the organisation. Kathy Bramwell / 
Steering Group 


Mental Health Steering Group and Working Group in 
place.  Strategy under development. 


n/a 


 


Review the employee recruitment process. Norman Prueter  n/a 


 


Lever the benefits from the implementation of Council’s new 
website. 


Kate Deppeler A new electronic newsletter was developed and the first 
issue circulated to 2300 community email addresses in 
October. 


OurSay surveys were utilised as part of community 
engagement, via the website, on Economic Growth 
Strategy review; Frontline Services Review; and Pyrenees 
Futures. 


   


Conduct an annual Staff Satisfaction Survey and action plan. Jim Nolan Staff survey undertaken in 2019.  Key issues and trends 
identified and being addressed.   


Participate in the State Government annual Community 
Satisfaction Survey and utilise the results to inform the 
annual review of the Council Plan. 


Kathy Bramwell The 2019 Community Satisfaction Survey was completed 
in February / March 2019.  Results were used to report to 
the community in the Annual Report and Local 
Government Performance Reporting. 


Results will be used at the forthcoming Council planning 
day to inform this year’s Council Plan review. 


  


Implement the key recommendations of the ICT Strategy 
encompassing the digital first methodology. 


Scott Wright Key staff now have ability to work remotely which assists 
in productivity and business continuity. 
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Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Transition is complete from GRHA to Telstra, except for 
the final fibre connection to the Council Offices.  This 
should be completed within the financial year and in the 
meantime, Council is working from a 4G network. 


Implement a program to build a strong organisational 
culture. 


Jim Nolan / 
Executive 


Leadership Team 


10 key strategic goals were identified for the Senior 
Leadership Team which is working on delivery in 2019/20. 


Separate anti-violence programs underway within the 
organisation (i.e. Act@Work and Child Safety) are being 
combined to create an integrated focus on diversity, 
equity and anti-violence. 


  


Monitor and report on the development of Council’s Risk 
Register. 


Kathy Bramwell / 
Sean Leyland 


Risk reports are provided to Council approximately every 
six months.   


A review of the Strategic Risk Register is scheduled for 
mid-2020 and the development of risk appetite 
statements is scheduled for early 2020. 


  


Rollout and compliance with the OH&S National Assessment 
Compliant tool (MAV WorkCare). 


April Ure / Sean 
Leyland 


The MAV WorkCare OHS three-year improvement 
program is almost at the end of its second year.   


An internal compliance audit program has been 
developed and will commence in early 2020.  Monthly 
audits by MAV’s agent (JLT) continue with 
recommendations for improvement being included within 
the Master Outstanding Issues Register for action. 
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Strategic Objective 5: Development and Environment 


We will undertake forward planning, and facilitate growth in our local economy while protecting key natural and built environmental values. 
 


Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Pyrenees Futures – Work with communities to prepare 
township framework plans to guide future development in 
Beaufort, Landsborough, Moonambel, Amphitheatre, and 
Raglan.* 


Katie Gleisner Work is continuing.  Community consultation planned for 
2020.   


Undertake planning scheme amendments to incorporate 
updated township plans.* 


Katie Gleisner Project dependent upon outcomes of Pyrenees Futures.   


  


Develop and implement a strategic planning program 
including further Planning Scheme amendments to improve 
its effectiveness. 


Katie Gleisner Drafting is in progress. n/a 


 


Implement actions contained in Council’s Growth Strategy 
including: 


    


Encourage residential growth by developing Correa Park 
Estate in Beaufort 


Ray Davies / 
Douglas Gowans 


Purchase of the land for Stages 4 and 5 of Correa Park is 
nearing completion.   


Seek commitment from partners to deliver Moonambel Water 
project.* 


Ray Davies Advocacy continues on the project with government, with 
little apparent appetite on the part of government for the 
project. 


  


Partner with Northern Grampians and Ararat Councils to 
deliver the OPAN project.* 


Jim Nolan  n/a  


Deliver targeted initiatives to make Beaufort bypass ready and 
develop it as a destination town 


Jim Nolan / Katie 
Gleisner 


Funding has become available that may facilitate 
extension of the Beaufort Walkability Project. 


Planning for community engagement is underway as part 
of Pyrenees Futures. 


  


                                                 
5
 Items marked with an asterix (*) are due for completion by June 2020 
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Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Work with Grampians Wimmera Mallee Water and other 
partners to plan for and develop the East Grampians water 
project and agricultural precinct. 


Ray Davies Project is currently out for procurement. 


  


Identify and facilitate economic opportunities flowing 
renewable energy developments such as Crowlands and 
Stockyard Hill wind farms. 


Ray Davies / Jim 
Nolan 


Preliminary discussions underway with Goldwind 
regarding potential for colocation of a bioenergy facility.  


CEO participates in a regional collaboration project led by 
DELWP in response to opportunities in the construction 
industry. 


  


Build on opportunities for growth in the agriculture sector 
identified in the Ballarat Regional Line of Sight Project and 
the Future Landscapes Project. 


Ray Davies Council is the lead agency working with Regional 
Partnerships on a $50,000 project to examine what 
comprises a sustainable agribusiness model that can be 
implemented in the Central Highlands region. 


  


Implement actions contained in Council’s Tourism Strategy 
including: 


    


Work with tourism partners to develop and implement the 
Grampians Pyrenees Wine Tourism Marketing Plan 


Ray Davies Wine Growth Fund 3 project was transferred from 
Ballarat Regional Tourism to Grampians Tourism following 
City of Ballarat ceasing funding. 


   


Support investigation and delivery of effective sustainability 
projects including: 


    


Local Government Energy Saver Program* Terry McAliece   n/a  


Beaufort recycled water project* Terry McAliece / 
Ray Davies 


Funding allocated for the detailed design phase. 


  


Straw to energy project* Ray Davies In the procurement phase. 


  


Implementation of Local Laws which protect amenity and 
environmental values. 


Katie Gleisner Implementation plan drafting is underway. 
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Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 


Status as at 30th September 2019 


 
As at end 
2018/19 


2019/20 
program 


Review and implement the Pyrenees Domestic Wastewater 
Management Plan. 


Katie Gleisner Implementation is underway. 
Plan due for a full review in 2020. 


   


 








FOR THE PERIOD


                     


Finance Report


 1 July 2019 to 30 September 2019







30-Sep-19


Original Budget Current Budget YTD Budget YTD Actual Variance


                                                                   30/06/2018 $'000 $'000 $'000 $'000


1 Leadership


Income Inc (12599) (10832) (9133) (9214) 81


Expenditure Exp 3827 3891 1266 1212 55


Net (8772) (6942) (7867) (8002) 136


Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


2 Community 


Income Inc (1481) (1481) (460) (411) (49)


Expenditure Exp 3240 3511 875 684 192


Net 1759 2029 415 272 143


Original Budget Current Budget YTD Budget YTD Actual Variance


28/02/2016 $'000 $'000 $'000 $'000


3 Roads


Income Inc (2256) (1149) (287) (289) 1


Expenditure Exp 10314 10409 2602 2735 (133)


Net 8058 9260 2315 2446 (132)


Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


4 Commerce


Income Inc (365) (365) (91) (57) (35)


Expenditure Exp 1263 1484 371 289 82


Net 898 1120 280 233 47


Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


5 Environment


Income Inc (1685) (1685) (1431) (1516) 85


Expenditure Exp 2850 2871 718 496 222


Net 1165 1186 (714) (1020) 307


 Total Income (18387) (15513) (11403) (11487) 84


Total Expenditure 21494 22166 5832 5416 416


Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


Operating Result 3107 6653 (5570) (6071) 501


Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


Capital 
Income I (5081) (6573) (900) (385) (515)


Expenditure E 8969 16458 4114 1026 3088


Net 3888 9885 3214 642 2573


OPERATING SUMMARY BY KRA AREA TO 







Original Budget Current Budget YTD Budget YTD Actual Variance


$'000 $'000 $'000 $'000 $'000


Working Capital Result


Opening Balance - General 11108 11108


Opening Balance - B.F. Adjust C Park Debtor, 


Bank Acc  etc


Operating Result (3107) (6653) 5570 6071 501


Capital Result (3888) (9885) (3214) (642) 2573


Add Back Depreciation 7034 7034 1758 1758


Add Snake Valley Sewerage Scheme Debtors (38)


Add Back Bad & Doubtful Debts 1 1 1 (1)


Add: Flood Grants outstanding at 30 June 2018


Less: CHSP grant overpayment (374)


Less Reserve and Provision Adjustment 7 7


Less Trust funds


Closing Working Capital Result 40 1193 4116 18303 3079


Amount retained for emergencies - Forecast 2017/18 639


2017/18 Working capital surplus 272


Working capital surplus - 2018/19 282



mailto:=@sum(Operating!E411:E426

mailto:=@sum(Operating!H369:H382)





COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


KRA 1 Leadership


Communication


201005 Governance & Risk Exp Exp 221,998 221,998 55,491 64,657 (9,166)


201006 Risk Mitigation Projects Exp Exp 5,000 5,000 1,248 1,867 (619)


201007 Corporate OH&S Exp Exp 9,000 9,000 2,250 14,534 (12,284)


201505 Communications Exp Exp 108,294 108,294 27,063 33,536 (6,473)


Communication Total 344,292 344,292 86,052 114,594 (28,542)


C E O Department


202005 CEO Department Exp Exp 354,195 354,195 88,536 89,404 (868)


202006 Central Highlands Councils Victoria Exp Exp 0 0 0 0 0


202007 Central Highlands Councils Victoria Inc Inc 0 0 0 0 0


202008 Reconciliation Action Plan Exp Exp 2,430 2,430 606 0 606


C E O Department Total 356,625 356,625 89,142 89,404 (262)


Councillors


202505 Councillors Exp Exp 253,435 253,435 63,342 55,953 7,389


202510 Council Elections Exp Exp 27,000 75,655 0 0 0 Funds carried forward for election


202511 Council Election Fines Inc Inc (50) (50) (12) 0 (12)


202515 Council Survey Exp Exp 15,500 15,500 0 0 0


202520 Annual Report Exp Exp 10,000 10,000 8,498 10,516 (2,018)


Councillors Total 305,885 354,540 71,828 66,469 5,359


Other Administration


203505 Audit-Internal Exp Exp 46,340 46,340 11,583 11,431 152


Other Administration Total 46,340 46,340 11,583 11,431 152


Corporate Services


501005 Council Support Exp Exp 220,808 220,808 55,185 53,499 1,686


501010 Information Technology Exp Exp 554,980 554,980 138,726 171,553 (32,827)


501015 Financial Services Exp Exp 282,997 282,997 70,740 67,245 3,495


501020 Human Resources Exp Exp 167,992 167,992 41,982 34,732 7,250


501021 Recruitment Exp Exp 22,400 22,400 5,595 1,756 3,839


501022 Corporate Training Exp Exp 10,000 25,000 6,249 0 6,249 Carryforward for corporate training


501023 Listen Learn & Lead Gender Equity Program Exp Exp 0 0 0 0 0


501024 Listen Learn & Lead Gender Equity Grant Inc Inc 0 0 0 0 0


501025 Corporate On Costs Exp Exp 2,135,000 2,135,000 608,734 636,424 (27,690)


501026 Corporate On Costs Inc Exp (2,135,000) (2,135,000) (533,745) (566,410) 32,665


501027 Renew Police & Working With Children Checks Exp Exp 1,500 1,500 375 0 375


203005 Records Management Exp Exp 235,650 235,650 58,902 43,345 15,557


203007 Freedom of Information Exp Exp 7,947 7,947 1,983 187 1,796


501030 Revenue Services Exp Exp 235,553 235,553 58,878 41,669 17,209


501034 Revenue Services Exp Exp 0 0 0 (6,590) 6,590


501036 Revenue Services Inc Inc (56,264) (56,264) (14,061) (50,186) 36,125


501031 Rates No Gst Inc Inc (8,636,400) (8,636,400) (8,583,899) (8,612,979) 29,080


501032 Rates Wind Farms No Gst Inc Inc (405,000) (405,000) (101,250) (101,288) 38


501039 Customer Services - Vicroads Agency Inc Inc 0 0 0 (97) 97


501040 Customer Services Exp Exp 190,505 190,505 47,619 54,218 (6,599)


309006 Disabled Parking Permits Inc Inc (800) (800) (198) (348) 150


501041 Property Management Exp Exp 14,000 14,000 3,498 0 3,498


505005 Beaufort Office Exp Exp 0 0 0 0 0


506999 Fair Value Adjust of N-C Assets Held for Resale Inc Inc 0 0 0 0 0


Corporate Services Total (7,154,132) (7,139,132) (8,134,687) (8,233,270) 98,583


Corporate Services Administration General


503005 Administration General Exp Exp 829,480 829,480 442,847 398,025 44,822


503006 Administration - General GST Inc Inc (1,300) (1,300) (324) (380) 56


503007 Administration - General No GST Inc Inc (1,350) (1,350) (336) (625) 289


503008
Federal Assistance Grant - General Purpose Inc


Inc (3,398,261) (1,631,129) (407,782) (420,939) 13,157 Grants Commission early receipt of 


2019/20 allocation


503010 Federal Assistance Grant - Natural Disasters Inc Inc 0 0 0 0 0


Corporate Services Administration General Total (2,571,431) (804,299) 34,405 (23,919) 58,324


Finance Costs


505505 Interest Exp Exp 0 0 0 0 0


503009 Interest Inc Inc (100,000) (100,000) (24,999) (27,099) 2,100


Finance Costs Total (100,000) (100,000) (24,999) (27,099) 2,100


Leadership Total (8,772,421) (6,941,634) (7,866,676) (8,002,390) 135,714


KRA 2 Community 


Active Recreation


312004 Goldfields Recreation Reserve Hiring Inc Inc 0 0 0 0 0


312005 Goldfields Rec Res Exp Exp 7,200 7,200 1,791 83 1,708


312006 Goldfields Rec Res Sect 86 Com Inc Inc (29,650) (29,650) (7,410) 0 (7,410)


312007 Goldfields Rec Res Sect 86 Exp Exp 29,650 29,650 7,401 0 7,401


312015 Avoca Swimming Pool Exp Exp 88,200 88,200 22,041 4,182 17,859


312020 Landsborough Swimming Pool Exp Exp 86,550 86,550 21,630 59 21,571


312025 Beaufort Swimming Pool Exp Exp 87,200 87,200 21,795 510 21,285


312026 Swimming Pools Inc Inc 0 0 0 0 0


312027 Swimming Pool Major Mtce-Reactive Exp Exp 21,300 21,300 5,319 0 5,319


312029 Swimming Pool Major Mtce-Proactive Exp Exp 13,325 13,325 3,330 0 3,330


Active Recreation Total 303,775 303,775 75,897 4,834 71,063


Public Halls


310505 Public Halls Beaufort Exp Exp 9,200 9,200 2,295 1,215 1,080


310506 Public Halls Beaufort Inc Inc (3,000) (3,000) (750) (365) (385)


310510 Public Halls Avoca Exp Exp 11,850 11,850 2,955 1,135 1,820


310511 Public Halls Avoca Inc Inc (5,700) (5,700) (1,425) (1,361) (64)


310515 Beeripmo Centre Exp Exp 7,100 7,100 1,770 496 1,274


310516 Beeripmo Centre Inc Inc (2,100) (2,100) (525) (244) (281)







COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


310520 Other Halls Exp Exp 0 0 0 0 0


310525 Lexton Community Centre Exp Exp 5,700 5,700 1,422 0 1,422


310545 Beaufort Court House Exp Exp 1,100 1,100 273 230 43


310555 Snake Valley Hall Exp Exp 2,100 2,100 519 409 110


310560 Hall Operational Grants Exp Exp 1,000 1,000 249 0 249


Public Halls Total 27,250 27,250 6,783 1,515 5,268


Parks & Reserves


311001 Street Tree Replacement Exp Exp 10,200 10,200 2,547 3,442 (895)


311005 Parks & Reserves Beaufort Exp Exp 115,800 159,684 39,915 18,661 21,255 Budget carried forward for irrigation 


sytems planned but delayed at PSC 


Lawrence St office and Memorial Park, 


Beaufort


311010 Parks & Reserves Avoca Exp Exp 135,200 135,200 33,789 15,863 17,926


311013 Town Entrance Beautification - Exp Exp 37,800 37,800 9,444 0 9,444


311015 Parks & Reserves - Other Exp Exp 65,800 65,800 16,446 12,269 4,177


311016 Goldfields Recreation Reserve Exp Exp 26,345 26,345 6,576 3,185 3,391


311017 Beaufort Lake Dam Wall Monitoring Exp Exp 3,000 3,000 750 0 750


311018 Beaufort Lake Maintenance Exp Exp 5,000 5,000 1,248 0 1,248


311020 Playgrounds Inspections Exp Exp 4,200 4,200 1,044 3,090 (2,046)


311025 Playgrounds Maintenance Exp Exp 11,600 11,600 2,892 1,790 1,102


311030 Bakery Park & Toll Bar Park Exp Exp 600 600 150 50 100


311036 VicRoads Contribution to Roadside Slashing Inc Inc (5,021) (5,021) (1,254) 0 (1,254)


311801 Sept 2016 Flooding Insurance Claim Exp Exp 0 0 0 0 0


707373 Sept 2016 Flood - Insurance Claim Inc  (CLOSED) 0 0 0 0 0


311802 Sept 2016 Flooding Insurance Claim Inc Inc 0 0 0 0 0


Parks & Reserves Total 410,524 454,408 113,547 58,349 55,198


Facility Maintenance


313505 Reactive Building Maintenance  Exp Exp 123,600 123,600 30,897 40,416 (9,519)


313506 Programmed Building Maintenance  Exp Exp 19,000 19,000 4,749 15,553 (10,804)


313507 Council Buildings Compliance Exp Exp 21,800 21,800 5,442 14,783 (9,341)


313508 Property (non-building) Maintenance  Exp Exp 2,000 2,000 498 2,159 (1,661)


313512 Property Insurance Refund Inc Inc 0 0 0 0 0


313510 Dams & Bores Operations & Maintenance Exp Exp 17,913 17,913 4,476 19,793 (15,317)


313511 Dams & Bores Inc Inc (200) (200) (48) 0 (48)


313520 Snake Valley Sewerage Scheme Exp Exp 0 0 0 0 0


Facility Maintenance Total 184,113 184,113 46,014 92,705 (46,691)


Council Contributions


301005 Community Grants Exp Exp 41,200 41,200 10,299 (769) 11,068


301006 Community Capital Projects Exp Exp 50,000 50,000 12,498 27,383 (14,885)


301007 Christmas Decorations Exp Exp 1,750 1,750 435 0 435


Council Contributions Total 92,950 92,950 23,232 26,614 (3,382)


Animal Control


301505 Animals - Registration And Policy Exp Exp 18,000 18,000 4,494 308 4,186


301506 Animals - Fines Inc Inc 0 0 0 0 0


301509 Pound - Sale of Livestock Inc Inc (500) (500) (123) 0 (123)


301510 Pound Exp Exp 6,980 6,980 1,740 161 1,579


301511 Animal Inc Inc (3,500) (3,500) (873) (7,477) 6,604


301512 Dog Registrations Inc Inc (85,000) (85,000) (21,249) (9,712) (11,537)


301513 Cat Registrations Inc Inc (14,000) (14,000) (3,498) (1,076) (2,422)


301514 Animal Business Registrations Inc Inc (500) (500) (123) 0 (123)


Animal Control Total (78,520) (78,520) (19,632) (17,796) (1,836)


Local Laws & Rangers


302005 Local Laws Admin Exp Exp 158,828 158,828 39,690 40,036 (346)


302006 Local Laws Admin Inc Inc (200) (200) (48) (600) 552


302007 Local Laws Enforcement Exp Exp 12,000 12,000 2,997 635 2,362


Local Laws & Rangers Total 170,628 170,628 42,639 40,071 2,568


Aged Care Quality & Systems


303005 Care Quality & Systems Management Exp Exp 216,077 216,077 54,015 50,521 3,494


303504 HACC - Professional Training & Development Exp Exp 5,000 5,000 1,248 0 1,248


303507 Aged Care Intake Exp Exp 0 0 0 0 0


303508 HACC Professional Training & Development Reimbursement IncInc 0 0 0 0 0


304503 Care Coordination Exp Exp 115,164 115,164 28,785 29,634 (849)


303601 Community Care Administration Exp Exp 61,307 61,307 15,321 14,565 756


303245 CHSP Service System Development Exp Exp 0 0 0 0 0


303246 CHSP Service System Development Inc Inc (75,618) (75,618) (18,903) (16,056) (2,847)


304246 DHHS Service System Development Inc Inc (17,206) (17,206) (4,299) (4,283) (16)


Aged Care Quality & Systems Total 304,724 304,724 76,167 74,382 1,785


Maternal & Child Health


303010 M&CH Universal/Enhanced/Fam Violence Exp Exp 207,423 253,653 63,402 42,404 20,998


303011 Maternal & Child Health No Gst Applic Inc Inc (157,300) (157,300) (39,324) (38,377) (948) Additional funding received under the 


funding agreement carried forward into 


2019/20


303017 M&CH Supported Play Group Exp Exp 57,500 106,439 26,610 10,576 16,034 Unspent budget carried forward in 


2019/20


303018 M&CH Supported Play Group Grant Inc Inc (57,500) (57,500) (14,373) (14,476) 103


Maternal & Child Health Total 50,123 145,292 36,315 128 36,187


303230 CHSP Group Social Support Exp Exp 0 0 0 643 (643)


303231 CHSP Group Social Support Inc Inc 0 0 0 0 0


303637 Group Social Support Exp Exp 113,275 113,275 28,308 32,010 (3,702)


303638 Group Social Support Inc Inc (100,624) (100,624) (25,152) (25,069) (83)


Group Social Support Total 12,651 12,651 3,156 7,584 (4,428)


303625 Delivered Meals Exp Exp 69,244 69,244 17,304 7,095 10,209


303626 Delivered Meals Inc Inc (73,235) (73,235) (18,303) (13,605) (4,698)


Delivered Meals Total (3,991) (3,991) (999) (6,510) 5,511


Group Social Support


Delivered Meals







COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


Commonwealth Home Support Programs


303205 CHSP Domestic Assistance Exp Exp 189,907 189,907 47,475 45,759 1,716


303206 CHSP Domestic Assistance Inc Inc (278,467) (278,467) (69,615) (62,008) (7,607)


303210 CHSP Flexible Respite and Care Support Exp Exp 21,187 21,187 5,292 4,822 470


303211 CHSP Flexible Respite and Care Support Inc Inc (34,869) (34,869) (8,715) (8,926) 211


303215 CHSP Personal Care Exp Exp 38,028 38,028 9,501 7,108 2,393


303216 CHSP Personal Care Inc Inc (46,405) (46,405) (11,598) (9,185) (2,413)


303220 CHSP Home Modifications Exp Exp 2,500 2,500 624 1,394 (770)


303221 CHSP Home Modifications Inc Inc (2,500) (2,500) (624) (703) 79


303225 CLOSED - CHSP Meals Exp Exp 0 0 0 0 0


303235 CHSP Allied Health and Therapy Services Exp Exp 0 0 0 0 0


303236 CHSP Allied Health and Therapy Services Inc Inc 0 0 0 0 0


303240 CHSP Other Food Services Exp Exp 0 0 0 0 0


303241 CHSP Other Food Services Inc Inc 0 0 0 0 0


Commonwealth Home Support Program Total (110,619) (110,619) (27,660) (21,740) (5,920)


Community Centres


304010 Avoca Senior Citizens' Centre Exp Exp 11,200 11,200 2,793 1,685 1,108


304011 Avoca Community Centre Gst Applic Inc Inc (1,000) (1,000) (249) (256) 7


304012 Avoca Senior Citizens Centre Grant Inc Inc 0 0 0 0 0


304015 Beaufort Senior Citizens Centre Exp Exp 9,050 9,050 2,259 1,528 731


304016 Beaufort Senior Citizens Centre User Charges Inc Inc (3,000) (3,000) (750) (573) (177)


304017 Beaufort Community Centre Grant Inc Inc 0 0 0 0 0


Community Centres Total 16,250 16,250 4,053 2,385 1,668


Aged Care Assessment


303505 Aged Care Assessment Exp Exp 80,416 80,416 20,091 16,358 3,733


303506 DHHS Assessment GST Free Inc Inc (80,416) (80,416) (20,103) (20,218) 115


Aged Care Assessment Total 0 0 (12) (3,861) 3,849


HACC/PYP


304505 PYP Domestic Support Exp Exp 20,753 20,753 5,181 4,443 738


304506 PYP Domestic Support Inc Inc (28,796) (28,796) (7,197) (7,320) 123


304508 Home Care Training Exp Exp 0 0 0 0 0


304510 PYP Respite & Self Care Exp Exp 6,018 6,018 1,500 2,898 (1,398)


304511 PYP Respite & Self Care GST Free Inc Inc (500) (500) (123) (48) (75)


304515 PYP Personal Care Exp Exp 8,611 8,611 2,148 1,770 378


304516 PYP Personal Care Inc Inc (14,612) (14,612) (3,651) (6,737) 3,086


304520 PYP Home Modifications Exp Exp 0 0 0 0 0


304521 PYP Home Modifications Inc Inc 0 0 0 0 0


304525 HACC Minor Capital Exp Exp 0 0 0 155 (155)


304526 HACC Minor Capital Grant Inc Inc 0 0 0 0 0


304528 PYP Volunteer Coordination Exp Exp 95 95 21 0 21


304527 PYP Volunteer Coordination Grant Inc Inc (95) (95) (21) (24) 3


304535 PYP Allied Health and Therapy Services Exp Exp 0 0 0 2,091 (2,091)


309010 PYP Podiatry Exp Exp 956 956 237 0 237


309011 Podiatry GST Free Inc Inc 0 0 0 0 0


HACC/PYP Total (7,570) (7,570) (1,905) (2,771) 866


Home Modification


303649 Home Modifications Exp Exp 0 0 0 0 0


303650 Home Modifications Inc Inc 0 0 0 0 0


Home Modification Total 0 0 0 0 0


Allied Health


303613 Allied Health and Therapy Exp Exp 0 0 0 0 0


303614 Allied Health and Therapy Services Inc Inc (956) (956) (237) (238) 1


Allied Health Total (956) (956) (237) (238) 1


Senior Citizens


306005 Senior Citz Landsborough Exp Exp 2,000 2,000 498 2,000 (1,502)


306010 Senior Citizens Festival Exp Exp 2,200 2,200 549 0 549


306011 Senior Citizens Festival Inc Inc (2,200) (2,200) (549) (2,200) 1,651


308522 Volunteer Week -  Exp Exp 1,000 1,000 249 41 208


Senior Citizens Total 3,000 3,000 747 (159) 906


Education


307005 Pre School Beaufort Exp Exp 8,920 8,920 2,229 527 1,702


307006 Pre School Avoca Exp Exp 1,400 1,400 348 0 348


Education Total 10,320 10,320 2,577 527 2,050


303021 Walk to School Project Exp Exp 11,000 36,038 9,009 12,080 (3,071) Unspent budget carried forward in 


2019/20 to faciliate completion


303022 Walk to School Grant Inc Inc (11,000) (11,000) (2,748) 0 (2,748)


303025


Youth Outreach Exp


Exp 10,050 20,050 5,013 20,100 (15,087) Western Bulldogs -2018/19 forecast 


included first instalment of the 2019/20 


program


303026 Youth Outreach Inc Inc 0 0 0 0 0


303027 FReeZA Program Exp Exp 0 13,127 3,282 0 3,282 Unspent budget carried forward in 


2019/20 to faciliate completion


303028 DHHS FReeZA Program Inc Inc 0 0 0 0 0


313006 Childrens' Week Program Exp Exp 550 550 135 0 135


313007 Childrens' Week Grant Inc Inc (550) (550) (135) 0 (135)


309027 L2P Learner Driver Mentor Program Exp Exp 19,000 19,000 4,749 0 4,749


309028 L2P Learner Driver Mentor Program Inc Inc (19,000) (19,000) (4,749) 0 (4,749)


Children & Youth Total 10,050 58,215 14,556 32,180 (17,624)


Housing


307515 Avoca Aged Housing Estate Exp Exp 1,300 1,300 324 213 111


Housing Total 1,300 1,300 324 213 111


Community Services


308005 Community Administration Exp Exp 137,395 137,395 34,338 30,351 3,987


308050 Local Area Planning Project Exp Exp 20,000 20,000 4,998 1,000 3,998


308051 Local Area Planning Project Inc Inc 0 0 0 0 0


Children & Youth







COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


308054 Recreation Strategy Exp Exp 0 0 0 0 0


308055 Recreation Strategy Grant Inc Inc 0 0 0 0 0


308235 Safer Together Project - Snake Valley Exp Exp 0 31,305 7,827 6,899 928 Unspent budget carried forward in 


2019/20 to faciliate completion


308236 Safer Together Project - Snake Valley  Inc Inc 0 0 0 0 0


308224 Emergency Communication Project Exp Exp 0 0 0 0 0


308225 Emergency Communication Projects Inc Inc 0 0 0 0 0


Community Services Total 157,395 188,700 47,163 38,249 8,914


Transportation


308510 Community Car Exp Exp 19,270 19,270 4,815 14 4,801


308511 Community Car Inc Inc (6,000) (6,000) (1,500) (1,377) (123)


308515 Community Bus Beaufort Exp Exp 19,270 19,270 4,815 0 4,815


308516 Community Bus Beaufort Inc Inc (5,000) (5,000) (1,248) (1,609) 361


308520 Community Bus Avoca Exp Exp 19,270 19,270 4,815 0 4,815


308521 Community Bus Avoca Inc Inc (800) (800) (198) (496) 298


308525 Evaluating Transport Connections in the Pyrenees Project Inc Inc 0 0 0 0 0


308526 Evaluating Transport Connections in the Pyrenees Project Exp Exp 0 10,051 2,511 4,974 (2,463)


Transportation Total 46,010 56,061 14,010 1,505 12,505


Brokerage Care


304518 NDIS Care Exp Exp 0 0 0 0 0


304519 NDIS Care Inc Inc 0 0 0 0 0


309015 Brokerage Packages Exp Exp 111,310 111,310 27,825 23,319 4,506


309016 Brokerage Packages Inc Inc (111,310) (111,310) (27,825) (34,210) 6,385


309017 Brokerage DVA User Charges Inc Inc 0 0 0 (379) 379


309018 Brokerage DVA Grant Inc Inc 0 0 0 0 0


309019 Brokerage DVA Exp Exp 0 0 0 5,290 (5,290)


Brokerage Care Total 0 0 0 (5,980) 5,980


Health & Preventative Services


309505 Environmental Health Exp Exp 193,680 193,680 48,408 25,829 22,579


309506 Environmental Health GST free Inc Inc (58,000) (58,000) (14,496) (7,303) (7,194)


309508 Septic Tank Inspections Program Exp Exp 0 0 0 7,906 (7,906)


309509 Immunisation Grant Inc Inc (6,200) (6,200) (1,548) (494) (1,054)


309510 Immunisation Exp Exp 7,506 7,506 1,872 2,568 (696)


309511 Food Sampling Exp Exp 0 0 0 0 0


309512 Tobacco Testing Exp Exp 0 0 0 0 0


309513 Tobacco Testing Grant Inc Inc (16,975) (16,975) (4,242) 0 (4,242)


Health & Preventative Services Total 120,011 120,011 29,994 28,506 1,488


Heritage & Culture


313010 Library Service - Ballarat City Exp Exp 34,000 34,000 8,499 0 8,499


313012 Avoca Library Exp Exp 24,240 24,240 6,054 11,199 (5,145)


313013 Library Inc Inc (121,900) (121,900) (120,246) (114,364) (5,882)


313015 Beaufort Library Exp Exp 68,728 68,728 17,175 17,242 (67)


313016 Mobile Library Exp Exp 19,563 19,563 4,884 4,392 492


313019 RFID Exp Exp 2,000 2,000 498 0 498


313020
Avoca War Memorial - Grant 1Exp


Exp 0 500 126 1,629 (1,503) Unspent grant funding carried forward in 


2019/20 


313021 Avoca War Memorial - Grant 1Inc Inc 0 0 0 0 0


313036
Avoca War Memorial - Grant 2 Inc


Inc 0 0 0 0 0 Unspent grant funding carried forward in 


2019/20 


313037 Avoca War Memorial - Grant 2 Exp Exp 0 30,000 7,500 1,462 6,038


313023 Beaufort War Memorial Inc Inc 0 0 0 0 0


313024 Beaufort War Memorial Exp Exp 0 11,330 2,832 0 2,832 Unspent grant funding carried forward in 


2019/20 


313025 Australia Day Exp Exp 12,700 12,700 1,293 166 1,127


Heritage & Culture Total 39,331 81,161 (71,385) (78,274) 6,889


Community Total 1,758,749 2,029,153 415,344 272,418 142,926


KRA 3 Roads 


101005 Works Management Exp Exp 136,161 136,161 34,029 29,991 4,038


101004 Works Officers - Admin - Exp Exp 52,833 52,833 13,206 26,725 (13,519)


Works Management Total 188,994 188,994 47,235 56,715 (9,480)


Sealed Roads


101505 Sealed Routine Maintenance Exp Exp 489,500 489,500 122,373 69,339 53,034


101510 Sealed Shoulder Grading Exp Exp 74,600 74,600 18,645 26,165 (7,520)


101515 Sealed Road Inspections Exp Exp 62,100 62,100 15,519 10,575 4,944


101520 Linemarking Exp Exp 38,600 62,014 15,501 463 15,038 Linemarking delayed due to contractor 


constraints - funds carried forward


Sealed Roads Total 664,800 688,214 172,038 106,542 65,496


Unsealed Roads


102005 Unsealed Road Inspections Exp Exp 79,400 79,400 19,845 16,805 3,040


102010 Unsealed Routine Maintenance Exp Exp 870,645 870,645 217,656 334,127 (116,471)


Unsealed Roads Total 950,045 950,045 237,501 350,932 (113,431)


Bridge Maintenance   


103005 Bridge Maintenance Exp Exp 45,600 45,600 11,394 456 10,938


103010 Bridge Inspections Exp Exp 7,020 7,020 1,752 0 1,752


Bridge Maintenance Total 52,620 52,620 13,146 456 12,690


Traffic Control


104005 Guide Posts Exp Exp 109,475 109,475 27,363 9,546 17,817


104010 School Crossings Exp Exp 34,113 34,113 8,523 7,576 947


104015 Traffic Sign Maintenance Exp Exp 109,400 109,400 27,345 17,949 9,396


104016 Signage Improvement Project Exp Exp 0 47,525 11,880 0 11,880 Unspent budget carried forward in 


2019/20 to faciliate completion


104075 School Crossings Inc Inc (12,082) (12,082) (3,018) (12,348) 9,330


Traffic Control Total 240,906 288,431 72,093 22,723 49,370


Street Cleaning


104510 Street Cleaning Exp Exp 65,200 65,200 16,296 7,228 9,068


Street Cleaning Total 65,200 65,200 16,296 7,228 9,068







COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


Drainage


105005 Drainage Rural Exp Exp 134,400 134,400 33,594 57,270 (23,676)


105006 Drainage Rural - Extra Works Exp Exp 0 0 0 0 0


105010 Drainage Urban Exp Exp 79,200 79,200 19,797 6,608 13,189


Drainage Total 213,600 213,600 53,391 63,878 (10,487)


Depots


105505 Depots Beaufort Exp Exp 56,500 56,500 14,112 10,617 3,495


105510 Depots Avoca Exp Exp 62,150 62,150 15,528 12,440 3,088


105515 Depots Snake Valley Exp Exp 1,850 1,850 462 88 374


105520 Sale of Emulsion Inc Inc (1,000) (1,000) (249) (600) 351


Depots Total 119,500 119,500 29,853 22,545 7,308


Roadside Management


107005 Roadside Rural Exp Exp 321,600 321,600 80,397 68,557 11,840


107010 Roadside Urban Exp Exp 111,000 111,000 27,744 19,750 7,994


107015 Roadside Urban Tree Inspections Exp Exp 10,300 10,300 2,574 107 2,467


107025 Roadside Tree Trimming Exp Exp 62,300 62,300 15,573 7,443 8,130


505,200 505,200 126,288 95,858 30,430


Footpaths Kerb & Channel & Shared Walkways


107505 Shared Walkways Maintenance Exp Exp 9,600 9,600 2,397 1,117 1,280


107510 Footpaths Exp Exp 28,900 28,900 7,221 2,337 4,884


107515 Kerb & Channel Exp Exp 35,300 35,300 8,823 399 8,424


Footpaths Kerb & Channel & Shared Walkways Total 73,800 73,800 18,441 3,853 14,588


Other Local Roads


108505 Bus Shelters Exp Exp 3,100 3,100 774 0 774


108515 Band Rotunda Exp Exp 2,600 2,600 648 1,584 (936)


108518 Street Lighting Exp Exp 43,000 43,000 10,749 7,387 3,362


108520 BBQ's/War Memorials Electricity & Drain Leasing Exp Exp 8,200 8,200 2,049 732 1,317


108525 Emergency Response Works Department Exp Exp 43,500 43,500 10,872 13,700 (2,828)


108543 The Next Disaster Event Exp Exp 0 0 0 0 0


Other Local Roads Total 100,400 100,400 25,092 23,402 1,690


Roads Parks & Streets Income


109070


Federal Assistance Grant - Local Roads Inc


Inc (2,188,876) (1,081,905) (270,476) (267,567) (2,909) Grants Commission early receipt of 


2019/20 allocation


109075 Plant Operating Exp Exp (697,722) (697,722) (174,432) (30,090) (144,342)


Roads Parks & Streets Income Total (2,886,598) (1,779,627) (444,908) (297,657) (147,251)


Corporate Services Assets & Infrastructure


502005 Assets & Development Exp Exp 232,171 232,171 58,029 60,736 (2,707)


506035 Depreciation - Land Improvements Exp Exp 220,000 220,000 54,999 54,999 0


506045 Depreciation - Buildings Specialised Exp Exp 1,120,000 1,120,000 279,999 279,999 0


506105 Depreciation - Plant, Machinery & Equipment Exp Exp 500,000 500,000 124,998 124,998 0


506115 Depreciation - Fixtures, Fittings & Furniture Exp Exp 12,000 12,000 3,000 3,000 0


506125 Depreciation - Computers & Telecommunications Exp Exp 70,000 70,000 17,499 17,499 0


506135 Depreciation - Library Collection Exp Exp 35,000 35,000 8,748 8,748 0


506185 Depreciation - Sealed Road Formation Exp Exp 17,000 17,000 4,248 4,248 0


506195 Depreciation - Unsealed Road Formation Exp Exp 13,000 13,000 3,249 3,249 0


506205 Depreciation - Sealed Pavements Exp Exp 2,000,000 2,000,000 499,998 499,998 0


506206 Depreciation - Unsealed Pavements Exp Exp 950,000 950,000 237,498 237,498 0


506215 Depreciation - Sealed Surfaces Exp Exp 1,250,000 1,250,000 312,498 312,498 0


506225 Depreciation - Footpaths & Cycleways Exp Exp 39,000 39,000 9,750 9,750 0


506235 Depreciation - Kerb & Channel Exp Exp 73,000 73,000 18,249 18,249 0


506245 Depreciation - Culverts, Pipes & Pits Exp Exp 210,000 210,000 52,500 52,500 0


506255 Depreciation - Bridges Exp Exp 479,000 479,000 119,748 119,748 0


506265 Depreciation - Other Structures Exp Exp 46,000 46,000 11,499 11,499 0


502012 Assets & GIS Exp Exp 337,316 337,316 84,321 84,321 (0)


502013 Road Opening Permits Inc Inc (7,500) (7,500) (1,875) (4,337) 2,462


502014 Project Management Exp Exp 130,303 130,303 32,568 52,883 (20,315)


502015 Aerial Imaging Exp Exp 12,000 36,000 9,000 0 9,000 Unspent budget carried forward in 


2019/20 


502016 Infrastructure Condition Assessments Exp Exp 38,000 38,000 9,498 37,718 (28,220)


502017 Project Management Inc Inc 0 0 0 0 0


Corporate Services Assets & Infrastructure Total 7,776,290 7,800,290 1,950,021 1,989,802 (39,781)


Private Works


109505 Private Works Exp Exp 29,000 29,000 7,242 0 7,242


109506 Private Works Inc Inc (36,000) (36,000) (9,000) 0 (9,000)


109528 Private Works - Truck Accident on Bridge 61 Eurambeen-Streatham Rd ExpExp 0 0 0 0 0


109530 Private Works - K&S Freighters - Truck Fire Neill Street Bft 17/04/19 ExpExp 0 0 0 0 0


109531 Private Works - K&S Freighters - Truck Fire Neill Street Bft 17/04/19 IncInc 0 0 0 0 0


109509 Private Works - Beaufort Community Bank Complex Exp Exp 11,000 11,000 2,748 3,985 (1,237)


109510 Private Works - Beaufort Community Bank Complex Inc Inc (11,000) (11,000) (2,748) (3,976) 1,228


109523 Private Works - Assistance with Xmas Decorations Beaufort & Avoca ExpExp 0 0 0 0 0


Private Works Total (7,000) (7,000) (1,758) 9 (1,767)


Roads Total 8,057,757 9,259,667 2,314,729 2,446,287 (131,558)


 


KRA 4 Commerce   


Caravan Parks  


311011 Caravan Park Tree Inspections - Exp Exp 0 0 0 0 0


401005 Avoca Caravan Park Exp Exp 0 0 0 0 0


401006 Avoca Caravan Park Inc Inc (7,752) (7,752) (1,938) (1,937) (1)


401009 Beaufort Caravan Park Improvements Projects Exp Exp 0 0 0 0 0


401010 Beaufort Caravan Park Operations Exp Exp 254,486 254,486 63,600 56,267 7,333


401011 Beaufort Caravan Park Inc Inc (279,486) (279,486) (69,870) (47,703) (22,167)


401012 Landsborough Caravan Park  Exp Exp 0 0 0 0 0


Caravan Parks Total (32,752) (32,752) (8,208) 6,627 (14,835)


Economic Development Services


402005 Community Wellbeing & Grants Officer Exp Exp 109,010 109,010 27,243 33,772 (6,529)


402010 Economic Development Management Exp Exp 139,786 139,786 34,929 29,040 5,889







COA Description Original Budget Current Budget YTD Budget YTD Actual YTD Variance Notes on 19-20


402022 Rassemblement des Beaufort  Exp Exp 500 500 123 0 123


402024 State Funded Initiatives Exp Exp 25,000 25,000 6,249 2,000 4,249


402026 Event Sponsorship Exp Exp 29,200 29,200 7,293 6,535 759


402027 Event Sponsorship Inc Inc 0 0 0 0 0


402036 Official Visitor Guide Exp Exp 15,000 15,000 3,750 0 3,750


402037 Official Visitor Guide Advertising Charges Inc Inc (8,000) (8,000) (1,998) 0 (1,998)


402038 Central Highlands Regional Strategic Planning Exp Exp 16,000 16,000 3,999 8,143 (4,144)


402044 Additional Opportunities Exp Exp 7,500 7,500 1,875 1,065 810


402045 Additional Opportunities Inc Inc 0 0 0 0 0


402050 Promotional Activities Exp Exp 26,800 26,800 6,696 1,155 5,541


402051 Promotional Activities Inc Inc 0 0 0 0 0


402054 Tourism Web Site Maintenance Exp Exp 10,600 10,600 2,649 0 2,649


402060 Cultivating Agriculture Central Highlands Exp Exp 10,000 10,000 2,499 0 2,499


402064 Regional Tourism Organisation / Tourism Strategy Exp Exp 42,365 42,365 10,590 10,000 590


402066 Wine Industry Co-Op Marketing Exp Exp 5,000 5,000 1,248 0 1,248


402070 Tourism Project Officer Exp Exp 63,986 63,986 15,990 18,079 (2,089)


402093 Beaufort RV Dump Point Exp Exp 0 0 0 665 (665)


402084 Grampians Pyrenees Business Awards Exp Exp 4,000 9,935 2,484 0 2,484


402085 Grampians Pyrenees Business Awards Inc Inc 0 0 0 0 0


402086 Eco Dev Strategy Exp Exp 0 0 0 20,076 (20,076)


402102 OPAN PROJECT - OFFICER COST Exp 0 0 0 10,317 (10,317)


402103 OPAN PROJECT - PSC contribution Exp 0 68,182 17,046 0 17,046


402088 Events Officer Exp Exp 35,173 35,173 8,787 6,584 2,203


402095
Skipton Hospital Straw Heating Project Exp


Exp 0 67,521 16,881 1,414 15,467 Unspent grant funding carried forward in 


2019/20 


402096 Skipton Hospital Straw Heating Project State Grant Inc Inc 0 0 0 0 0


402099
Integrated Water Management - Beaufort Closed Loop Exp


Exp 0 80,000 20,001 0 20,001 Unspent grant funding carried forward in 


2019/20 


402100 Intergrated Water Management - Beaufort Closed Loop State Grant IncInc 0 0 0 0 0


402101 Intergrated Water Management - Beaufort Closed Loop Contribution IncInc 0 0 0 0 0


402091 Central Highlands Straw Pallet Study Exp Exp 0 0 0 0 0


402092 Central Highland Straw Pellet Study State Grant Inc Inc 0 0 0 0 0


402094 Central Highland Straw Pellet Study Contribution Inc Inc 0 0 0 0 0


Economic Development Services Total 531,920 753,558 188,334 148,845 39,489


Community Action Plans


404005 Cap Townships Exp Exp 2,500 2,500 621 144 477


404007 CAP Projects Exp Exp 25,000 25,000 6,246 0 6,246


Community Action Plans Total 27,500 27,500 6,867 144 6,723


Other Economic Development


404510 Railway Signal Box Exp Exp 3,000 3,000 750 548 202


404515 Railway Station Exp Exp 3,200 3,200 798 853 (55)


404521 Property Rental Inc Inc (11,300) (11,300) (2,823) (2,640) (183)


404522 Property Rental Expenses - Exp Exp 4,100 4,100 1,023 962 61


Other Economic Development Total (1,000) (1,000) (252) (277) 25


Information Centres


405005 Avoca Information Centre Exp Exp 154,167 154,167 38,523 27,723 10,800


405006 Info Ctr Avoca Inc Inc (16,500) (16,500) (4,125) (1,624) (2,501)


405010 Info Ctr Landsborough Exp Exp 3,800 3,800 945 433 512


405011 Info Ctr Landsborough Inc Inc 0 0 0 100 (100)


405015 Info Ctr Lexton Exp Exp 1,100 1,100 273 263 10


405020 Info Centre Snake Valley Exp Exp 700 700 174 91 83


405030 Beaufort Information Centre Exp Exp 199,395 199,395 49,830 43,737 6,093


405031 Beaufort Information Centre Inc Inc (41,740) (41,740) (10,431) (2,710) (7,721)


Information Centres Total 300,922 300,922 75,189 68,012 7,177


Public Conveniences


405505 Pub Conv Beaufort Exp Exp 34,500 34,500 8,613 3,787 4,826


405510 Pub Conv Lexton Exp Exp 3,550 3,550 879 139 740


405515 Pub Conv Avoca Exp Exp 20,000 20,000 4,992 3,655 1,337


405520 Pub Conv Snake Valley Exp Exp 3,400 3,400 849 0 849


405525 Pub Conv Landsborough Exp Exp 4,100 4,100 1,023 1,285 (262)


405530 Pub Conv Ampitheatre Exp Exp 3,200 3,200 798 366 432


405535 Pub Conv Moonambel Exp Exp 1,100 1,100 273 163 110


405540 Pub Conv Avoca Lions Club Exp Exp 0 0 0 0 0


405545 Pub Conv Waubra Exp Exp 1,500 1,500 372 64 308


Public Conveniences Total 71,350 71,350 17,799 9,460 8,339


Commerce Total 897,940 1,119,578 279,729 232,811 46,918


KRA 5 Environment


Planning


601005 Planning Administration Exp Exp 389,235 389,235 97,299 70,024 27,275


601006 Planning GST Free Inc Inc (126,500) (126,500) (31,620) (27,699) (3,921)


601007 Planning GST Applic Inc Inc (8,000) (8,000) (1,998) (1,530) (468)


601010 Town Planning Heritage Advice Exp Exp 0 0 0 0 0


601015 Strategic Planning Exp Exp 156,543 156,543 39,123 16,168 22,955


601017 Planning Enforcement Exp Exp 0 0 0 0 0


601019 Statutory Planning & Legal Advice Exp Exp 7,100 7,100 1,770 23,592 (21,822)


601022 Planning Compliance/VCAT Exp Exp 45,000 45,000 11,250 0 11,250


601029 Beaufort Framework Plan Exp Exp 0 0 0 0 0


601030 Beaufort Framework Plan Inc Inc 0 0 0 0 0


601031 BOM Assistance Program Exp Exp 0 0 0 0 0


601032 BOM Assistance Program Inc Inc 0 0 0 0 0


601033 Pyrenees Futures Exp Exp 125,000 146,460 36,615 0 36,615 Unspent budget carried forward in 


2019/20 


601034 Pyrenees Futures Inc Inc 0 0 0 0 0


Planning Total 588,378 609,838 152,439 80,555 71,885


Building


602005 Building Control Exp Exp 224,122 224,122 56,016 73,799 (17,783)
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602006 Building Control Inc Gst Applic Inc (15,000) (15,000) (3,750) (1,889) (1,861)


602007 Building Control Inc No Gst Inc (32,000) (32,000) (7,995) (11,636) 3,641


602009 Building Enforcement Exp Exp 34,950 34,950 8,730 788 7,942


602010 Essential Services Inspections Exp Exp 0 0 0 0 0


Building Total 212,072 212,072 53,001 61,061 (8,060)


Emergency Management


603005 Roadside Spraying Exp Exp 12,000 12,000 3,000 0 3,000


603010 Fire Hazard Removal Exp Exp 150,800 150,800 37,695 1,524 36,171


603011 Fire Hazard Non-Compliance Inc Inc (13,000) (13,000) (3,249) 0 (3,249)


603012 Fire Hazard Non-Compliance Removal Exp Exp 10,000 10,000 2,499 123 2,376


603013 Fire Hazard Removal-Council Land Exp Exp 8,000 8,000 1,998 0 1,998


603015 Fire Prevention Officer Exp Exp 83,502 83,502 20,868 18,623 2,245


603018 Fire Access Improvement Projects Exp Exp 15,000 15,000 3,750 0 3,750


603019 Fire Access Improvement Grant Inc Inc (10,000) (10,000) (2,499) 0 (2,499)


603020 Fire Access Tracks Exp Exp 2,300 2,300 570 0 570


603021 Fire Access Tracks Inc Inc 0 0 0 0 0


603023 DO NOT USE Fire Safer Places Exp Exp 0 0 0 0 0


603025 Emergency Planning Processes Exp Exp 63,186 63,186 15,792 14,336 1,456


603026 Emergency Planning Process Inc Inc (60,000) (60,000) (15,000) 0 (15,000)


603028 Emergency Management Exp Exp 0 0 0 0 0


603035 Community Resilience Project Exp Exp 0 0 0 147 (147)


603036 Community Resilience Grant Inc Inc 0 0 0 0 0


Emergency Management Total 261,788 261,788 65,424 34,754 30,670


Climate & Environment Protection


603505 Environment Protection Exp Exp 94,261 94,261 23,556 30,775 (7,219)


603508 Environment Projects Exp Exp 10,000 10,000 2,499 0 2,499


603512 Beaufort Sustainable Water Use Plan Exp Exp 0 0 0 0 0


603513 Beaufort Sustainable Water Use Plan Grant Inc Inc 0 0 0 0 0


603517 Roadside Weeds & Pest Management Prog. Exp Exp 50,000 50,000 12,498 0 12,498


603518 Roadside Weeds & Pest Management Prog. Inc Inc (50,000) (50,000) (12,498) (55,704) 43,206


603519 C'wealth Roadside Weeds & Pest Exp Exp 0 0 0 0 0


603520 C'wealth Roadside Weeds & Pest Inc Inc 0 0 0 0 0


603521 Facility Energy Audit Inc Inc 0 0 0 (50,000) 50,000


603522 Facility Energy Audit Exp Exp 0 0 0 0 0


Climate Protection Total 104,261 104,261 26,055 (74,929) 100,984


Waste Management
104505 Litterbin Clearance Exp Exp 62,300 62,300 15,573 13,203 2,370


313515 Drum Muster Exp Exp 2,500 2,500 624 0 624


313516 Drum Muster Inc Inc (2,500) (2,500) (624) 0 (624)


604004 Waste Management - Management Time Exp Exp 80,141 80,141 20,031 20,035 (4)


604005 Kerbside Collection Exp Exp 146,900 146,900 36,723 24,502 12,221


604007 Kerbside Collection Recycling Exp Exp 143,200 143,200 35,799 23,968 11,831


604009 Waste Disposal Recycling Exp Exp 71,750 71,750 17,937 17,440 497


604010 Waste Disposal Exp Exp 293,150 293,150 73,284 42,469 30,815


604011 Waste Disposal No Gst Inc Inc (1,346,775) (1,346,775) (1,346,775) (1,361,176) 14,401


604012 Garbage Rate GST Applic Inc Inc 0 0 0 0 0


604013 Legacy Landfill Monitoring Exp Exp 12,900 12,900 3,225 5,500 (2,275)


604014 Revegetate Capped Landfills/ Disposal of green waste Exp Exp 21,275 21,275 5,316 620 4,696


604015 Landfill & Transfer Station Maintenance Exp Exp 11,938 11,938 2,976 2,253 723


604016 Recycling Services Temporary  Relief Funding No Gst Inc Inc 0 0 0 0 0


604020 Transfer Stations Exp Exp 416,600 416,600 104,139 79,771 24,368


604021 Transfer Stations Inc Inc (21,000) (21,000) (5,250) (6,715) 1,465


604023 Green Waste Collection Exp Exp 52,450 52,450 13,107 6,697 6,410


604024 Hard Waste Collection Exp Exp 19,050 19,050 4,761 0 4,761


604025 Waste Bins - Repair & Replacement Exp Exp 24,600 24,600 6,150 9,636 (3,486)


604030 Regional Waste Group Exp Exp 0 0 0 0 0


604031 E-waste Collection and Disposal Exp Exp 10,000 10,000 2,499 0 2,499


Waste Management Total (11,521) (1,521) (1,010,505) (1,121,798) 111,293


Environment Total 1,164,978 1,186,438 (713,586) (1,020,357) 306,771


Grand Total 3,107,003 6,653,202 (5,570,460) (6,071,231) 500,771







COA Description  Original Budget Current Budget YTD Budget YTD Actual YTD Variance code Notes 2019-20


CAPITAL PROJECTS


Council Roads


701002 Gravel Road Resheets - NORTH 418,490              418,490 104,616 1,222 103,394 E Planned works - Oct 2019 and May/June 2020


701003 Gravel Road Resheets SOUTH 623,610              623,610 155,895 262 155,633 E Planned works - Oct 2019 and May/June 2020


701015 Kerb & Channel 24,000                46,115 11,529 -  11,529 E Plans for Snake Valley intersection works received. 


701021 Footpath Rehabilitation 21,000                50,078 12,519 -  12,519 E Plans for Snake Valley intersection works received. 


701022 Footpaths New 5,000                  5,000 1,248 -  1,248 E Plans for Snake Valley intersection works received. 


701020 Dust Suppression GAT Seals 23,000                45,000 11,250 -  11,250 E Provisional budget for a 3 year GATT seal program


701023 Reseals 767,000              850,071 212,514 12,751 199,763 E Project on Neill St delayed due to VicRoads. Carried forward into 


2019/20.


Projects on track, reseals to commence end October.


701024 Reseals - Extra Rate Cap Exp 108,000              108,000 27,000 -  27,000 E


701025 Major Patch Program 110,000              110,000 27,492 262 27,230 E Specific jobs to be identified. Works currently in progress.


701028 Sealed Road Shoulder Rehabilitation Exp 56,000                56,000 13,995 -  13,995 E Specific jobs to be identified.


701034 Bridge 93 & 94 Landsborough Elmhurst Rd -                      375,000 93,750 4,425 89,325 E Project managed by Ararat Rural City Council. Contract D&C awarded 


to start date of 9 October 2019


701012 Forward Survey & Design Works Exp 55,000                55,000 13,749 2,933 10,816 E Survey and design works underway for the 2019/20 projects. 


701087 Council Funded Road Capex Projects Exp -                      41,411 10,353 -  10,353 E Guardrail for Raglan Elmhurst Road - to realign guardrail installed in 


2018/19 due to safety concerns. Project to commence October 2019


Council Roads Total 2,211,100           2,783,775           695,910              21,854              674,056             


Funded works - Roads To Recovery Program, Local Roads to Market and Fixing Country Roads


760072 Roads To Recovery General Inc No GST  (1,394,720)  (1,394,720)  (348,680)  (222,400)  (126,280) I Roads to Recovery annual allocation


761215 Bridge 91 Landsborough Elmhurst Road (LRTM) Inc -   (9,172)  (2,292) -   (2,292) I


701215 Bridge 91Landsborough Elmhurst Road - R2R & LRTM Exp -  284,737 71,184 121,440  (50,256) E Schedule for completion mid-October 2019.  


761216 Bridge 13 - Beaufort Carngham Road  (LRTM) Inc -   (18,236)  (4,560) -   (4,560) I


701216 Bridge 13 - Beaufort Carngham Road  -  LRTM Exp -  227,075 56,769 235,654  (178,885) E Complete. Practical Completion issued. Defects liability period 


underway.


761301 Raglan Elmhurst Road Ch 21 to 22.5 (LRTM) Inc -  -  -  -  -  I


762999 BRIDGES RENEWAL PROGRAM FED (PC) Inc  (352,015)  (352,015)  (88,002) -   (88,002) I Funding unsuccesful


761310 Bridge 59 - Eurambeen Streatham Road Bridge Replacement (FCR) Inc  (431,700)  (258,923)  (64,731) -   (64,731) I


761311 Eurambeen Streatham Road Reconstruction 780mts (FCR) Inc  (215,500)  (129,292)  (32,322) -   (32,322) I


761312 Raglan Elmhurst Road 1.68km Reconstruction  (FCR) Inc  (395,000)  (237,003)  (59,250) -   (59,250) I


761313 Langi Kal Kal Road 1.75km Reconstruction  (FCR) Inc  (457,519)  (274,534)  (68,634) -   (68,634) I


701306 Langi Kal Kal Road 0.21-1.94 R2R  (CLOSED)  Exp -  -  -  545  (545) E


701217 Bridge 12 - Beaufort Carngham Road  -  BRP (Fed) Exp 704,030 704,030 176,007 -  176,007 E Funding unsuccesful


701310 Bridge 59 - Eurambeen Streatham Road (FCR)Exp 654,200 654,200 163,548 323 163,225 E Contract awarded to component supply. Tender for construction close 


early November 2019. 


701311 Eurambeen Streatham Road Reconstruction 780mts (FCR)Exp 326,500 326,500 81,624 -  81,624 E Survey and design underway


701312 Raglan Elmhurst Road 1.68km Reconstruction (FCR)Exp 598,500 598,500 149,625 -  149,625 E Design and environmental works progressing. Due to commence works 


November 2019. 


701313 Langi Kal Kal Road 1.75km Reconstruction (FCR)Exp 693,119 693,119 173,277 71,331 101,946 E Preliminary design underway


701053 Vinoca Road Avoca Upgrade 622,120 622,120 155,529 -  155,529 E Survey to be completed end October. Design inhouse. 


701314 Bridge 38 - Chepstowe Pittong Road R2RExp -  -  -  -  -  E


Roads to Recovery Total 352,015              1,436,386           359,092              206,894            152,198             -  


September 2016 Flood Event


707369 Sept 2016 Flood - Project Management  (CLOSED) -                      -  -  10  (10) NCE


707360 Sept 2016 Flood - State Grant Inc -                      -  -   (14) 14 I


Total September 2016 Flood Event -                      -                      -                       (4) 4 -                                                                                                          


April 2017 Flood Event


708360 Apr 2017 Flood - State Grant Inc -                      -  -  -  -  I


Total April 2017 Flood Event -                      -                      -                      -  -                    -                                                                                                          


November 2017 Flood Event


709380 Nov 2017 Flood - State Grant Inc -                      -  -  -  -  I


Total April 2017 Flood Event -                      -                      -                      -                    -                    -                                                                                                          
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Land 


702012 Beaufort Residential Estate - Land Purchase Stage 4 -                      374,586 93,648 -  93,648


LFS


Contract of Sale for the purchase of land is in place and to be settled in 


coming weeks. Stage 4 & 5 design for civil works and utilities is 


underway. Tenders for the construction of stages 4 & 5 to be called Q2 


2019


702015 Beaufort Residential Estate - Land Purchase Stage 5 993,000              1,098,711 274,677 -  274,677 LFS As above


702019 Residential Land Development  - Beaufort Stage 4 -                      818,270 204,567 8,784 195,783 LFS As above


702024 Avoca Industrial Estate Land Exp -                      -  -  -  -  LFS


750082 Beaufort Residential Land Sale Stage 5  Inc  (893,000)  (893,000) -  -  -  I


750083 Beaufort Residential Land Sale Stage 4 Inc -                       (278,000) -  -  -  I


750074 Avoca Industrial Estate Land Inc -                      -  -  -  -  I


702520 Land Sales Selling Costs Exp -                      47,124 11,781 -  11,781 NCE


702530 Vacant Land - Land Purchase -                      -  -  -  -  LFS


752530 Vacant Land Sales Inc -                      -  -  -  -  I


Land Total 100,000              1,167,691           584,673              8,784                575,889             -                                                                                                          


 


Land & Improvements


762057 Transfer Station Reimbursement Inc -                      -  -  -  -  I


702058 Waste Strategy Transfer Station Upgrades Exp 57,400                57,400 14,346 818 13,528 E


762058 Waste Disposal Charges for Capex Inc 57,400-                 (57,400)  (57,400)  (57,400) -  I


702061 Avoca High Street Shade Exp -                      33,187 8,298 3,957 4,341 E


702071 Directional Signage Upgrade Exp 20,000                21,604 5,400 -  5,400 E Designs at Avoca & Landsborough confirmed.  Orders being placed for 


signs. Awaiting delivery and installation, anticipated completion end 


March 2020.


702059 Flood Study Planning Beaufort/Avoca/Waubra/Lexton Exp 55,000                137,133 34,284 17,278 17,006 NCE This budget is Council's contribution to the two major flood studies 


being Avoca and Raglan. 


702092 Upper Avoca River Flood Study Exp -                      79,515 19,878 263 19,616 NCE Project progressing well.


702093 Raglan Flood Study Exp -                      51,448 12,861 204 12,657 NCE Project progressing well.


762092 Upper Avoca River Flood Study Inc -                      -  -   (48,000) 48,000 I New grant funding


762093 Raglan Flood Study Inc -                      -  -   (31,200) 31,200 I New grant funding


Land & Improvements Total 75,000                322,887              37,667                114,080-            151,747             -                                                                                                          


Recreation Projects


702022 Croquet Club Development -                      -  -  -  -  NCE


762041 Beaufort Pool SV Pools Grant Inc -                      -  -   (10,000) 10,000 I Completed and acquitted


702056 Playground Equipment Replacement Exp 10,000                39,545 9,885 -  9,885 E Condition assesmemnts of playgrounds underway and will determine 


future works


702060 Hardcourt Renewal Program Exp -                      -  -  -  -  E


762060 Hardcourt Renewal State Grant Inc -                      -  -  -  -  I


702068 Avoca Pool Refurbishment Exp -                      44,692 11,172 -  11,172 E Planned works prior to December 2019 to expend grant and finalise 


acquittal


762068 Avoca Pool SV Pools Grant - State Inc -   (12,400)  (3,099) -   (3,099) I


702074 Avoca Pool Amenity Renewal Exp -                      18,531 4,632 9,499  (4,867) E Shed & BBQ underway


702075 Beaufort Pool Amenity Renewal Exp -                      22,594 5,649 95 5,554 E Consulting with the Friends of the Pool to determine works


702076 Landsborough Pool Amenity Renewal Exp -                      7,348 1,836 -  1,836 NCE Consulting with community members to determine works


702070 Snake Valley Linear Park Skate Component Exp 250,000              375,000 93,750 1,534 92,216 NCE Currently scoping works


762070 Snake Valley Linear Park Skate Component Grant Inc  (250,000)  (25,000)  (6,249) -   (6,249) I


702017 Recreation Strategy Projects Exp 50,000                133,993 33,498 -  33,498 NCE


702077 Activate Avoca Project - Railway Precinct Exp -                      234,856 58,713 2,064 56,649 NCE 3 elements underway


702091 Activate Avoca - Streetscape Exp -                      245,361 61,341 1,183 60,158 E


703097 Activate Avoca - Town Hall Exp -                      238,024 59,505 990 58,515 E


762077 Activate Avoca Grant Inc -                       (500,000)  (125,001) -   (125,001) I Funding delayed due to heritage permit







COA Description  Original Budget Current Budget YTD Budget YTD Actual YTD Variance code Notes 2019-20


702090 Avoca Inclusive Playspace Exp 238,000              311,585 77,895 537 77,358 E Currently scoping works


762091 Avoca Inclusive Playspace Contribution 30,000-                -  -  -  -  I


762090 Avoca Inclusive Playspace Grant Inc 208,000-               (20,800)  (5,199) -   (5,199) I


702082 Beaufort Walkability Project - Stage 2 Exp -                      106,566 26,643 -  26,643 E Awaiting opportunity for second stage grant to proceed with project.


702078 Avoca Oval - CFNP 2018-19 - Playing Surface Exp -                      19,455 4,863 -  4,863 NCE Project substantially complete to the lead up to the footy season.  Final 


works (fertilising and infill) to be complete after the season. 


760116 Avoca Oval - CFNP 2018-19 - Playing Surface Grant Inc 4,004-                   (4,004)  (999) -   (999) I


702089 Carngham Recreation Reserve - Female Friendly Toilets  Exp -                      300,000 75,000 1,854 73,146 NCE Project currently being scoped. Sewerage issues currently being 


investigated.


762089 Carngham Recreation Reserve - Female Friendly Toilets Grant Inc 20,000-                 (20,000)  (4,998) -   (4,998) I


772090 Carngham Recreation Reserve - Female Friendly Toilets Community 


Contribution Inc


10,000-                 (10,000)  (2,499) -   (2,499) I


703024 Natte Yallock Rec Res Complex Roof Exp -                      9,644 2,412 -  2,412 NCE Plumber engaged to investigate and rectify roof drainage issues. No 


further comment on leaks from the community.


Recreation Projects Total 25,996                1,514,990           378,750              7,757                370,993             -                                                                                                          


Buildings 


703018 Lexton Community Facilty Upgrade Exp 100,000              2,411,512 602,877 27,931 574,947 E Detailed drawings being finalised. Awaiting the construction of the 


Optus tower in Lexton for upgrade of power supply. 


763017 Lexton Community Facility Federal Grant Inc -                       (1,000,000) -  -  -  I


763018 Lexton Community Facility State Grant Inc -                       (280,000) -  -  -  I


763019 Lexton Community Facility Local Contribution Inc -                       (200,000) -  -  -  I


703095 Beaufort Caravan Park Improvements Exp 20,000                57,500 14,376 -  14,376 E Engineers report received. Waiting on advise by MBS as to the 


requirement of a permit based on engineers report.


762047 Beaufort Caravan Park - State Govt Funding Inc -                      -  -  -  -  I No funding streams at the moment. 


703076 Avoca Projects Exp -                      50,500 12,624 -  12,624 E BBQ shelter


703010 Avoca Depot Upgrade Planning Exp -                      5,000 1,251 -  1,251 E Draft design complete. 


703019 Avoca Depot Upgrade Exp -                      50,000 12,501 -  12,501 E Funds insufficient to complete the job. Considering options.


703012 Beaufort Mens Shed Exp -                      3,360 840 -  840 NCE Finalising project


763020 Beaufort Mens Shed Grant Inc -                       (2,787)  (696) -   (696) I


703023 Buildings Energy Efficiency Project 100,000              200,000 50,001 9,087 40,914 E Quotes obtained. 8 sites. Works include solar panels, improvements of 


AC and lighting. 


763023 Buildings Energy Efficiency State Grant Inc 50,000-                 (100,000)  (24,999) -   (24,999) I


703077 Telecommunications Improvements Exp -                      -  -  -  -  NCE Unspent funds reallocated to OPAN project. 


Funds previously budgeted for the Lexton tower is not longer required 


due to Optus being the successful bidder under the Mobile Blackspot 


Federal Funding Program. 


703069 Building Renewal Program 115,000              191,931 47,982 7,176 40,806 E Amphitheatre toilet block - Construction due to commence mid Oct 


2019. Estimated completion 1 November 2019.


Buildings Total 285,000 1,387,016 716,757 44,193 672,564 -  


Furniture and Equipment


704001 Furniture & Fittings Purchases 22,000                22,000 5,499 15,640  (10,141) E


704002 Furniture & Fittings Non-Captial -                      -  -  502  (502) NCE


704011 Information Technology Purchases 127,000              226,462 56,616 86,152  (29,536) E Projects in progress.


750011 Info Technology Equipment Sales Inc 2,000-                   (2,000)  (498)  (1,400) 902 I


704012 Electronic Information Screen Purchases -                      -  -  -  -  E


704014 Information Technology System Improvements -                      55,065 13,767 1,580 12,187 E


704031 Library Collection Purchases 55,000                55,000 13,749 -  13,749 E Procurement by City of Ballarat under General Service Agreement.


750072 Furniture & Fittings Sales Inc -                      -  -   (14,226) 14,226 I


Plant and Equipment Total 202,000              356,527              89,133                88,248              885                    -  


Plant Purchases







COA Description  Original Budget Current Budget YTD Budget YTD Actual YTD Variance code Notes 2019-20


706003 Heavy Plant Purchases 539,000              681,494 170,373 378,000  (207,627) E Grader purchased. Purchase of new trucks underway.


706004 Minor Plant Purchases 11,000                11,000 2,748 -  2,748 E Ongoing.


750070 Plant Sales Inc 120,000-               (111,436) -  -  -  I


706005 Motor Vehicle Purchases 382,000              701,708 175,428 -  175,428 E Obtaining quotes for renewal of fleet


750071 Motor Vehicle Sales Inc 190,000-               (382,273) -  -  -  I


705501 Water Bores Refurbishment 15,000                15,000 3,750 -  3,750 E


760501 Water Bore Refurbishment Grant Inc -                      -  -  -  -  I


760503 Fire Damaged Water Bore Contribution Inc -                      -  -  -  -  I


Plant Purchases Total 637,000              915,493              352,299              378,000            25,701-               -  


Net Capital Expenditure 3,888,111           9,884,765           3,214,281           641,646            2,572,635          -                                                                                                          


CAPITAL PROJECTS


E Capital Expenditure 7,620,969           12,767,317 3,191,781 993,793 2,197,988


LFS Land Development Capitalised to Current Assets 993,000              2,291,567 572,892 8,784 564,108


NCE Non-Capital Expenditure 355,000              1,398,876 349,716 23,709 326,007


I Income (5,080,858) (6,572,995) (900,108) (384,640) (515,468)


C/F R2R Carryforward Roads to Recovery


Net Capital Expenditure 3,888,111           9,884,765 3,214,281 641,646 2,572,635







PYRENEES SHIRE COUNCIL


Income Statement


For the period 1 July 2019 to  


 $'000  $'000  $'000  $'000  $'000 


 Original 


Budget 


 Current 


Budget 


 YTD


 Budget 


 YTD


 Actual 


 Variance 


Revenue


Rates and service charges 10,416 10,416 10,081 10,133  (52) 


Statutory fees and fines 202 202 50 43 7 


User charges 834 834 209 160 49 


6,621 3,746 1,026 1,025 1 


174 677 169 106 63 


1,395 1,395 349 222 127 


2,360 2,717 359 89 270 


Contributions - Operating 10 10 3 - 3 


Contributions - Capital 30 200 - - - 


Other income  291 291 73 101  (28) 


Gross Asset Sales 1,205 1,667 - 16  (16) 


WDV of Assets Sold  (1,134)  (1,134) - - - 


Total Revenue 22,404 21,021 12,319 11,895 424 


Expenses


Employee benefits 7,897 7,907 2,019 2,029  (10) 


6,708 8,414 2,353 1,636 717 


Bad Debts 1 1 - - - 


Depreciation 7,034 7,034 1,758 1,758 - 


Finance costs - - - - - 


Other expenses 279 279 70 39 31 


Total Expenses 21,919 23,635 6,200 5,462 738 


485  (2,614) 6,119 6,433  (314) Surplus(deficit) for the year


Grants - Operating - Non-Recurrent


30 September 2019


Contract payments, materials and services


Grants - Capital - Recurrent


Grants - Capital - Non-Recurrent


Grants - Operating - Recurrent







PYRENEES SHIRE COUNCIL


As at 30 September 2019 Actual Actual Budget


30/09/2019 30/06/2019 30/06/2020


 $'000  $'000  $'000 


12,247 12,029 3,597 


Other financial assets 20 20 - 


9,080 1,843 804 


Inventories 16 - - 


9 - 1,377 


- 1,040 427 


21,372 14,932 6,205 


55 57 75 


Capital Expenditure 2019-2020 994 - - 


233,005 234,762 234,275 


234,054 234,819 234,350 


255,426 249,751 240,555 


 


725 1,484 1,120 


156 156 208 


2,068 2,068 2,020 


2,949 3,708 3,348 


129 129 86 


129 129 86 


3,078 3,837 3,434 


  


252,348 245,914 237,121 


90,275 90,275 85,632 


6,433 - - 


155,640 155,639 151,489 


252,348 245,914 237,121 


Property, infrastructure, plant and equipment


Total Assets


LIABILITIES


Trust funds and deposits


Current liabilities


Total non-current assets


Balance Sheet


ASSETS


Current assets


Cash and cash equivalents


Trade and other receivables


Employee provisions


Trade and other payables 


Non-current liabilities


Reserves


Employee provisions


Total non-current liabilities


Total Liabilities


Represented by:


Accumulated surplus


Equity


Non-current assets classified as held for sale


Total current liabilities


Net Assets


Accumulated surplus for 2019/20


Other assets


Total current assets


Non-current assets


Trade and other receivables







PYRENEES SHIRE COUNCIL


For the period 1 July 2019 to  30 September 2019 2019/20 2019/20


Actual Budget
Inflows/ Inflows/


(Outflows) (Outflows)


$'000 $'000


Cash flows from operating activities


Rates and garbage charges 1,590 10,416 


Statutory fees and fines 43 203 


User charges 1,321 916 


Grants 1,442 10,548 


Contributions - cash - 45 


Other income 939 317 


Net GST refund 1,972 1,451 


Net movements in trust funds -  (25) 


Payments to suppliers  (2,483)  (7,911) 


Payments to employees  (1,900)  (7,379) 


Other payments  (43)  (294) 


Net cash provided by (used in) operating activities 2,881 8,287 


Cash flows from investing activities


Payments for property, infrastructure, plant and equipment  (2,656)  (8,481) 


Payments for land held for resale  (10)  (1,092) 


Proceeds from sale of property, infrastructure, plant and equipment 18 343 


Proceeds from the sale of Land Held for Resale - 983 


Purchase of investments - - 


Proceeds from redemption of investments  (15) - 


Net cash provided by (used in) investing activities  (2,663)  (8,247) 


Cash flows from financing activities


Redemption of Financial Assets - 


Finance costs - 


Net cash provided by (used in) financing activities - - 


Net increase (decrease) in cash and cash equivalents held 218 40 


Cash and cash equivalents at the beginning of the financial year 12,029 3,557 


Cash and cash equivalents at the end of the current period 12,247 3,597 


Statement of Cash Flows








School Initiatives


Submitted by Executive Director, NAIDOC Week School Initiatives


FINAL REPORTFINAL REPORT







The concept was again supported by various state and federal 
departments who supported the initiatives for the tenth year. 
Over the years since they were introduced it has been supported 
by many government agencies including; Department of Prime 
Minister & Cabinet, Australia Post, Department of Education, 
Department of Health (OATSIH), Department of Education & 
Training VIC. We thank these agencies for the different levels of 
support they have provided the initiatives.


Two Indigenous Australians were selected; Jessica Mauboy 
(Indigenous Singer & Actress) & Greg Inglis (Indigenous 
Sportsperson) as Indigenous Australians to aspire and the message 
on the entry form to students “Be Smart, Stay Clean and Live the 
Dream”.


Initial submissions were presented to the Department of Education 
& Department of Education & Training VIC, after negotiation on 
this year’s topics and with the support of these units the initiatives 
were launched for 2019. 


Information packages including entry forms, information sheets 
detailing conditions of entry and prizes to be won by students 
and posters were sent around the state to all school principals, 
Aboriginal education assistants and district office Aboriginal 
community liaison officers. 


The response from schools this year was overwhelming and 
majority of schools across the state participated in the initiatives 
with 114,977 entries received for judging, this was an increase of 
entries that was received last year. 


Hon. James Merlino M.P – Minister for Education, Elders, 
Local Mayors and Mayoral Representatives; City of Latrobe, 
Maroondah City Council, Cardinia Shire Council, Rural City 
of Ararat, City of Greater Bendigo, Buloke Shire Council, 
Moorabool Shire Council, South Gippsland Shire Council, 
Pyrenees Shire Council, City of Stonnington, Maribyrnong City 
Council, Rural City of Wangaratta, Warrnambool City Council, 
Moira Shire Council, City of Greater Shepparton, Golden 
Plains Shire Council, Hobsons Bay City Council, Indigo Shire 
Council, Yarra Ranges Council, City of Whittlesea, Alpine Shire 
Council for taking time out of their schedules to attend the school 
presentations.   


Support of Local Councils and Shires was sought through 
submission to respective General Managers seeking council’s 
support. The response of local government was overwhelming and 
involved local council and shires that assisted the initiatives in a 
variety of ways including monetary support, publicity support for 
local schools and agreement to display entries received from their 
respective local government area schools in council chambers and 
libraries during NAIDOC Week 2019.


The 2019 NAIDOC Week School 
initiatives have again proven to 
be an overwhelming success that 
brought out the best creativity of 
school students across the state. 
The initiatives were coordinated 
in April for inception into both 
public and catholic schools with 
the aim of providing students 
with a greater understanding 
on NAIDOC Week and the 
importance of friendship and 
cultural diversity. 


Introduction







CONTRATULATIONS to our Winners
The following students were recipients of the NAIDOC Medal of Excellence and prizes in the 
2019 NAIDOC Week School initiatives and presentation have or are being scheduled to take 
place at individual school assemblies with Aboriginal Elders, District School Superintendent, 
Mayor and or representatives, department delegates and Director – NAIDOC Week School 
Initiatives) 360+ encouragement awards were also won by students who displayed 
excellence in their entries.


Jayda Colouring-in Epsom Primary School


Indiana Staley Colouring-in Eskdale Primary School


Thomas Schembri Colouring-in St Carlo Borromeo Primary School 


Hugh Courtice Colouring-In   Mount Beauty Primary School 


Stella Gilmour Colouring-In   Bayles Regional Primary School  


Misha. M Colouring-In   Garfield Primary School    


Raphaella Tran Colouring-in Christ the King Primary School  


Vincent Grasso Colouring-In   St Joseph’s Catholic Primary School   


Kellan Lynch Colouring-In   Mooroopna Primary School  


Slade Hilder Colouring-in Welshpool & District Primary School  


Minka Grace Colouring-In   Toorak Primary School   


Jack Ginnivan Colouring-In   St Patrick’s Primary School  


Shea Dyball Colouring-In Myrtleford Primary School   


Lahni. M  Colouring-In   Golden Square Primary School   


Patience Beavis Colouring-In St Mary’s Primary School  


Jasmine Tye Colouring-In St Patrick’s Primary School   


Asher Colouring-In Glen Huntley Primary School   


Cody Hunter Colouring-In Chiltern Primary School   


Isobelle Lidley Colouring-In Dorset Primary School   


Maggie Bourke Short Story  Waubra Primary School   


Herb Ireland Short Story St Aloysius Primary School     


Kingston Ward Short Story Merrivale Primary School   


Cora-Lynn Munnich Short Story Mirboo North Primary School  


Mariana Vadysinghe Short Story St Leo the Great Primary School     


Chase Boxshall Short Story Moe (South Street) Primary School    


Gabrielle Christmas Short Story Windsor Primary School     


Larni Sargent Short Story Ararat Primary School   


Holly. M Short Story Greensborough Primary School    


Heidi Allen Short Story Bairnsdale West Primary School  


Cooper Spence Short Story Holy Trinity Catholic Primary School  


Tyler Degenhardt Short Story Strathewen Primary School  


Sandy Howison Short Story Tempy Primary School  


Kristen Estrellodo Short Story Corpus Christi Primary School  


Charlie Garrett Essay Writing Lillydale High School


Valentina Aloysius Creative Writing St Monica’s College   


Bethany Whitelaw Essay Writing Lillydale High School  


Jaylah. B Essay Writing Mortlake p-12 College 







Beautiful creative work from some of our 
amazing competition winners







Some Colouring In and Short Story Writing Winners







The NAIDOC Week 2019 School Initiative competitions 
comprised of the following (4) separate competitions;


1. Colouring-in Competition – (Illustration of Traditional Indigenous Art)  
 (Open to all Primary School Students Years K - 2)
 Prizes: MP3 Players DVD Players, DVDs & CDs


2. Writing Competition (Poem:- “Reconciliation”)
 (Open to all Primary School Students Years 3 - 6)
 Prizes: Mini Hi-Fi and DVD Players


3. Creative Writing Competition (WRITE AN EDITORIAL FOR A NEWSPAPER: How has Australia 
progressed through the reconciliation process between Indigenous and non-Indigenous)     


 (Open to all Secondary School Students Years 7 - 9)
 Prizes: DVD & Blue Ray Players, X-Box Console or Digital Camera.


4. Essay Writing Competition (Explain the importance of reconciliation and detail the progress 
that has been made, and how best to achieve reconciliation)    


 (Open to all Secondary School Students Years 10 - 12)
 Prizes: Safe Driving Lessons, Apple Macbook, IPhone or Digital Camera


Encouragement Awards:


Bicycle Safety helmets, Autographed Football Jerseys, Autographed Balls, VIP Passes to NRL 
games and meet and greet with players, DVDs, Videos, CDs and Certificates. We also distributed 
100s of movie passes to watch ‘Toy Story 4’.  


Some 114,977 entries were received, and the judging was adjudicated by a panel of judges 
that included delegates from the Communities, Aboriginal elders, and the coordinator. The 
judging took place at the Aboriginal Cultural Centre in mid July 2019. Winning schools and 
students were advised by phone of their successful entries and official NAIDOC Week awards 
presentations, sporting development events, with visiting sports stars at school assemblies are 
being coordinated. Presentations took place at individual school assemblies with Elders, District 
Superintendent of schools, Mayoral representative, Australia Post and Regional Representatives.


The NAIDOC Week 2019 Schools Initiative Competitions are deemed to have been an 
overwhelming success. The overwhelming response that was received from both the schools 
and students is an indication that the initiatives achieved its aim in promoting the importance of 
NAIDOC Week and Cultural Diversity within our community. The calibre of entries received from 
students in this year’s initiatives has been described as outweighing their years.







These initiatives could not have been possible without the support 
over many years of both government departments and corporations. I 
personally would like to thank Hon. Daniel Andrews - Victorian Premier, 
Jenny Atta, Secretary – Department of Education and Training 
Victoria, Catholic Education Commission Victoria, Catholic Education 
Offices; Sandhurst, Sale, Ballarat and Melbourne, Department of 
Education, Department of Health, Department of Human Services, 
Department of Justice and every agency, council or shire for their 
support and display of respect towards indigenous initiatives and we look 
forward to your ongoing support towards the initiatives.


IN CONCLUSION
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Executive Summary 


The Pyreness Biodiversity Action Plan 2016 aims to strengthen the capacity of the people of the 
Pyrenees to protect, enhance and restore biodiversity across the Shire, under the significant threats 
of land use change and climate change. The Strategy was developed based on local environmental 
context, evaluation of biodiversity assets, climate-change modelling for key ecosystems, focal areas 
for conservation of key ecosystems, known threats to biodiversity, community and stakeholder 
engagement and alignment with existing biodiversity strategies. 


Pyrenees Shire contains 140,580 ha of native vegetation, which covers 20.1% of the region, and 
there are at least 733 native plant species and 285 native animal species. The large areas of Dry 
Forest across the middle to northern Shire are strategic areas for biodiversity conservation. 


Climate modelling predicted that future climates will be a) adverse for Dry Forests, with more 
favourable conditions restricted to near Chute and Mount Avoca, b) moderate for Riparian Forests 
but they are likely to be affected by changes to stream flow and ground water and c) moderate for 
Plains Grassy Woodlands. Accounting for climate change, potential focal areas for future biodiversity 
conservation include the Dry Forests of the Pyrenees Range State Forest, Landsborough Nature 
Conservation reserve, Kara Kara National Park, of Linton State Forest and surrounding Beaufort.  


Important threats that need to be managed to improve the chances of maintaining biodiversity 
under climate change include habitat fragmentation, land-use change, pest plants and animals, 
altered fire regimes and changed hydrology. Community and stakeholder engagement provided 
valuable insight into the threats to biodiversity, their concerns about biodiversity, information needs 
of the community, current biodiversity activities and potential actions to improve biodiversity in the 
Shire. 


 


The Biodiversity Strategy for Pyrenees Shire has seven key components: 


1. Protect native ecosystems from clearance across the Shire. 


2. Increase the understanding of biodiversity values and threats amongst the community. 


3. Create ‘Environmental Zones’ around strategic areas where threats to biodiversity are 
managed and revegetation is used to buffer, extend and link existing remnant vegetation. 


4. Within Focal Areas (strategic and favourable future climate), restore historical ecosystems 
and plant historical dominant species. 


5. Within Strategic Areas (strategic but adverse future climate), recreate the ecosystem 
structure with resistant local species. 


6. Within Favourable Areas (favourable future climate but low strategic value), restore 
historical ecosystems and plant historically-dominant species. 


7. Within Marginal Areas (low strategic value and adverse future climate), recreate the 
ecosystem structure with ‘climate ready’ species. 
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1. INTRODUCTION 


Biodiversity is integral to our lives today and for future generations. Like plants and animals, we are 


fundamentally reliant on the resources that native ecosystems provide and regulate – water, food, 


energy and shelter. To increase production of food and fibre, humans have converted extensive 


areas of native ecosystems to production systems. Today native ecosystems exist as highly-


fragmented remnants in varying states of degradation. In this depleted and degraded state, native 


ecosystems must face the substantial additional challenge of adjusting to rapid climate change. 


 


The Future Landscapes Project was initiated to provide Councils of the Western Central Highlands – 


Pyrenees, Ballarat City, Moorabool, Golden Plains and Hepburn Councils - with the capacity to adapt 


their planning and decision making given climate change predictions for the region. The project 


aimed to develop a strategic approach to management of land use (both native and production 


systems) under future climates across the region and within the separate jurisdictions. The Pyrenees 


Biodiversity Action Plan 2016 (presented here) was developed as part of the project. The intended 


outcome of this process is a coordinated and cost-effective approach to biodiversity planning, 


management and restoration across the region. 


 


VISION 


The vision for biodiversity in the Pyrenees Shire is: 


1. To improve the biodiversity values of Pyrenees for future generations. 


2. To support a well-informed community to actively protect biodiversity within Pyrenees Shire. 


 


AIM 


The aim of the Pyrenees Biodiversity Action Plan 2016 is to: 


strengthen the capacity of the people of Pyrenees to protect, enhance and restore biodiversity 


across the Shire, under the significant threats of land use change and climate change. 


 


SCOPE 


The strategy is designed to improve biodiversity values across Pyrenees and, therefore, 


predominantly considers land not managed by the Council. It recognises the limit of the Council’s 


operation, management and planning responsibilities. Consequently, there is an emphasis on the 


Council working with other government organisations and community groups to achieve biodiversity 


outcomes. However, the Council has an important role in educating the community about the 
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importance of biodiversity and providing information on how individuals can protect and improve 


biodiversity on their land. 


 


2. APPROACH USED TO DETERMINE THE STRATEGY 


To develop a strategy to protect, enhance and restore biodiversity across the Shire, under the 


significant threats of land-use change and climate change we used the following sources of 


information. 


1. Local environmental context. 


2. Evaluation of biodiversity assets. 


3. Climate-change modelling for key ecosystems. 


4. Classification of Shire into focal areas for conservation of key ecosystems. 


5. Known threats to biodiversity. 


6. Community and Stakeholder engagement. 


7. Existing biodiversity strategies. 


 


Local context for biodiversity involved compiling an overview of biodiversity in the Shire, the current 


status of different biota and our understanding of the needs of this biota. This information was 


drawn from published literature and reports, and databases. 


 


Biodiversity assets (i.e. significant areas for biodiversity conservation) were evaluated both 


quantitatively using the DELWP product NaturePrint v2.0 and qualitatively based on engagement 


with the community. NaturePrint provides an assessment of the strategic value or contribution of 


patches of native vegetation to the protection of the range of plants and animals found in Victoria 


(DSE, 2013). It combines modelling of species distributions and habitats, the condition of these 


habitats, pathways for connectivity across landscapes, potential for restoration, and threats to 


species persistence. As this strategy is for the people of the Pyrennes, it was important to engage 


with the community to understand which areas people valued and where there was active 


conservation. 


 


Climate-change modelling is fundamental to any strategy for future conservation of biodiversity. 


Specifically, we needed to understand the likely impacts of climate change on the viability of native 


ecosystems in the Shire. Understanding the response of the full range of plants and animals is not 


possible with our current limited knowledge of the biology of most species. We used the pragmatic 


approach of predicting the responses of key ecosystems, with the assumption that the species 
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dependent on these ecosystems would respond in a similar way. The project group decided to focus 


on the four dominant ecosystems across the project region – Dry Forest, Riparian Forest, Plains 


Grassy Woodland and Plains Grassland (Table 1). The responses of these ecosystems were used as 


case studies to illustrate the effects of climate change on different types of native ecosystems and, 


therefore, inform strategies to buffer all native ecosystems against the changing climate. 


 


Predicting the response of the key ecosystems to climate change involved three stages. First, models 


were built that could predict the current probability of occurrence of an ecosystem across the region 


based on twelve climatic and soils variables (Table 2). Second, the future probability of occurrence 


was predicted by inputting climate variables from projected climate scenarios to the models while 


keeping the soil variables constant. The current predictions for climate in Australia under the high 


emissions scenarios for 2030, 2050 and 2070 (Bi et al., 2013) were used in separate modelling runs. 


The high emission scenarios were chosen as Australia is unfortunately tracking the climate changes 


of this scenario. Last, as there was reasonable variation in probabilities of occurrence for ecosystems 


spatially and temporally, the ‘median suitability’ of future climate for an ecosystem was calculated 


from the median probability over the four periods (current, 2030, 2050 and 2070) to summarise how 


suitable the future climate will be for an ecosystem. 


 


Focal conservation areas for the key ecosystems were classified by considering the strategic value for 


biodiversity conservation and the predicted impact of climate change for an area. The strategic value 


of native vegetation was quantified using the NaturePrint v2.0 layer. The predicted impact of climate 


change was estimated from the median suitability value. Values from these two layers were range 


standardised (0-1) and then each layer was classified into low (0-0.5) and high (0.51-1.00). Using the 


strategic values and median sutiability, land across the Shire was classified in ‘Focal Areas’ (high 


strategic value, favourable climate), ‘Strategic Areas’ (high strategic value, adverse climate), 


‘Favourable Areas’ (favourable climate, low strategic  value) and ‘Marginal Areas’ (low strategic 


value, adverse climate). 


 


Known threats to biodiversity besides climate change needed to be considered to ensure the success 


of the strategy. The future viability of native ecosystems will increase with each threat that is 


reduced. The Strategy was informed by current understanding of the approaches to minimise the 


impact of important threats. 
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Community engagement was crucial to designing a strategy that meets the biodiversity needs for the 


Council and the people of Pyrenees. It was essential to understanding the Shire-specific aspirations, 


threats and conservation activities for biodiversity in the area.  A community workshop was held at 


the Pyrenees Shire Offices, where members of the public, community groups and government 


organisations were invited to voice their views on biodiversity in the Shire. Attendees were 


subsequently updated on the project’s progress and were asked to encourage others to 


communicate their views to the project team. The understanding obtained from these exchanges 


helped guide us towards a strategy that reflected the community’s needs for biodiversity 


conservation. 


 


Existing biodiversity strategies developed for the region by government organisations or community 


groups (e.g. Landcare) were reviewed to aid alignment between this and other plans, and to learn 


from previous efforts and thinking. The intention was to facilitate collaboration among natural 


resource managers and increase the success of regional conversation of biodiversity. 


 


Table 1 Ecological vegetation classes (EVCs) that define the Ecosystems used in the climate 


modelling for Pyrenees Shire. 


 


Ecosystem Component EVCs 


Dry Forest 20 Heathy Dry Forest 


21 Shrubby Dry Forest 


22 Grassy Dry Forest 


Riparian Forest 18 Riparian Forest 


56 Floodplain Riparian Woodland 


68 Creekline Grassy Woodland 


83 Swampy Riparian Woodland 


164 Creekline Herb-rich Woodland 


198 Riparian Woodland 


641 Riparian Woodland 


Plains Grassy Woodland 55 Plains Grassy Woodland 


Plains Grassland 132 Plains Grassland 


 


  







Pyrenees Biodiversity Action Plan  7 


 


Table 2 Environmental variables used in the current and future ecosystem distribution models. 


Environmental variable Description 


Climate (mean value 1961-1990)  


Mean annual rainfall  


Hot season rainfall Total rainfall between December and March 


Maximum temperature of warmest month Maximum temperature in February 


Minimum temperature of warmest month Minimum temperature in February 


Minimum temperature of coldest month Minimum temperature in July 


Soils  


Subsoil clay Clay content of 10-30 cm soil layer 


Regolith depth Depth to bedrock 


Total N in topsoil N concentration in 0-10 cm soil layer 


Total C in topsoil C concentration in 0-10 cm soil layer 


CEC in topsoil Cation exchange capacity in 0-10 soil layer 


Electrical conductivity in topsoil Estimate of soil salinity in 0-10 cm soil layer  


Available water content in topsoil Water content in 0-10 con soil layer 


 


 


3. FINDINGS 


 


3.1 Local environmental context 


Pyrenees Shire contains 140,580 ha of native vegetation, which covers 20.1% of the region (Fig. 1). 


Like many agricultural areas near regional centres in Victoria, there has been substantial historical 


clearance of vegetation. Native vegetation has been replaced predominantly by mixed farming and 


grazing but with substantial areas of sheep production. There is an important wine region in the 


north, as well as native and plantation forestry. 


 


The native vegetation of the Shire supports a rich biodiversity. There is an estimated total of 733 


native plant species and 285 native animal species (Viridans, 2016), with many more likely to be 


found with an extensive survey. Of these species, 41 plant and 52 animal species are rare or 


threatened. There are at least 25 eucalypts, 25 acacias, 45 orchids, 65 peas 124 Asteraceae, 136 


grasses, 41 mammals 219 birds 31 reptiles and 12 amphibians. Significant species include Yarra gum 


(Eucalyptus yarraensis), slender saw-sedge (Gahnia microstachya), brush-tailed phascogale 


(Phascogale tapoatafa), powerful owl (Ninox (Rhabdoglaux) strenua) and striped legless lizard 
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(Delma impar). Unfortunately, the native species compete with around 233 weeds and 18 


introduced animals. 


 


Historically (1961-1990), the Shire had cooler and wetter conditions in the middle of the Shire. Mean 


annual maximum temperature across the Shire ranged from 14.6 oC to 19.6 oC. There was a 


substantial gradient in mean annual rainfall ranged from 470 to 960 mm yr-1, with lower rainfall 


generally in the northern and southern parts of the Shire. Soils are predominantly loams with large 


areas of sandy loams in the north and clay loams in the south. Several waterways have their 


headwaters in the Pryenees. The Wimmera River, Wattle Creek, Bet Bet Creek and Avoca River flow 


to the north while the Fiery Creek, Mount Emu Creek and Baille Creek flow to the south. 


 


3.2 Evaluation of Biodiversity Assets 


The NaturePrint map developed by DELWP identified large areas of native vegetation that are 


strategic to biodiversity conservation in the Shire (Fig. 2). Strategic areas have relatively high species 


diversity, good condition habitat, high connectivity with other vegetation, a high probability of being 


retained and a lower risk of degradation by weeds. There are extensive areas of Dry Forest across 


the middle to northern Shire, which provide strategic areas for biodiversity conservation. In the 


south, there are many remnant plains grassland of strategic importance to biodiversity in the region. 


[We expect the community to recognise further areas as significant for biodiversity conservation 


during subsequent engagement]. 


 


3.3 Climate-change modelling 


The current distribution of the three target ecosystems was successfully predicted from climate and 


soils variables. Dry Forests were found in areas with a lower clay content, shallower soils and lower 


minimum temperatures in winter. Plains Grassy Woodlands were found in areas that had low 


summer rainfall and higher clay content. Plains Grasslands were found in areas with moderate 


summer maximum temperatures and cool winter minimum temperatures and moderate annual 


rainfall (500-750 mm yr-1). 


 


Riparian Forests are found from the mountains to the plains, covering the full range of climatic 


conditions in the region. Consequently, Riparian Forests were modelled separately as low elevation 


(< 300 m) and high elevation (> 300 m) forests, and the results combined to provide more realistic 


predictions across the region than were achieved with a single model. The distribution of Riparian 
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Forests was strongly predicted at high elevations by lower clay content, higher mean annual rainfall 


and lower minimum temperature in summer at high elevation while at low elevations it was 


predicted by higher minimum temperatures in summer, moderate soil carbon concentrations and 


higher minimum temperatures in winter. 


 


Dry Forests were predicted to be severely affected by climate change over the next five decades (Fig. 


3). In 2030, a general retraction in areas with favourable climates was predicted, with favourable 


areas predicted in north of Beaufort, around Mount Avoca and around Snake Valley. Climatic 


conditions are predicted to decline further in 2050, with favourable areas restricted to near Chute 


and Mount Avoca. By 2070, these restricted areas have decline to moderate conditions and climates 


are generally predicted to be adverse for Dry Forests throughout the Shire. 


 


The modelling predicted that Riparian Forests will be relatively unaffected by climate change in the 


Shire (Fig. 4). In 2050 and 2070, the climatic conditions are predicted to improve for Riparian Forests 


on the northern rivers, including Wattle Creek, the Avoca River and Bet Bet Creek. However, the 


predictions for Riparian Forests are optimistic, as they did not include the potential impact of 


decreased stream flows from reduced rainfall and increased extraction of surface and groundwater 


across the region.  


 


Predictions for Plains Grassy Woodlands were variable across the Shire and among the decades (Fig. 


5). Overall, these predictions suggest that climates will remain favourable for Plains Grassy 


Woodland in the Shire. 


 


The climate modelling predicted rapid decreases in the suitable of climate for Plains Grasslands in 


the coming decades (Fig. 6). All historical areas of Plains Grasslands were predicted to be adverse by 


2030 and continue to into 2070. This is based on the predicted increase in maximum temperatures 


in summer and the reduction in annual rainfall, which would create semi- arid conditions in the 


southern part of the Shire. 


 


3.4 Focal areas for conservation of key ecosystems. 


By combining the strategic value of native vegetation patches and the predicted responses to 


climate change (Figs. 2-6), we produced a map of focal areas for conservation (Fig. 7). This showed 


focal areas in the Dry Forests of the Pyrenees Range State Forest, Landsborough Nature 
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Conservation reserve, Kara Kara National Park, of Linton/Nawnnight-Widwid State Forest and 


surrounding Beaufort. 


3.5 Threats to biodiversity 


Biodiversity has been decreasing over the decades across the Pyrenees Shire due to the several 


interacting threats. Climate change is yet another threat that our native plants and animals must 


cope with. To have the best chance of maintaining biodiversity under climate change, we must 


reduce the pressures from other significant threats. The main threats to biodiversity in the Shire are 


discussed below with potential strategies for mitigating their impact. 


 


Habitat fragmentation is the breaking up of once continuous native ecosystems into small and often 


isolated patches following land-use change. The impact of fragmentation is that habitat patches no 


longer provide enough habitat or suitable environmental conditions to support viable populations of 


many species. Mobile species (e.g. birds) that move among habitat patches may be able to 


supplement their needs but this depends on the extent, quality and isolation of habitat patches in 


the area. Revegetation that increases the size of individual patches and improves connectivity 


among patches is the primary method for mitigating the effects of habitat fragmentation. 


 


Land-use change from native ecosystems to production systems (i.e. forestry, grazing and cropping) 


and then increasingly both to urban developments is associated with increasing clearance, 


disturbance and degradation of native ecosystems. Restoring large areas to native ecosystems is the 


ultimate solution to biodiversity decline. The demands of an ever increasing human population 


mean we have a limited capacity to reduce the extent of production systems. However, we can 


protect significant areas for biodiversity by regulating the expansion of towns (e.g. green belts and 


no clear zones), protecting and enhancing biodiversity on public and private land, reducing the 


intensity of surrounding agriculture (e.g. fertilizers, pesticides and stocking rates) and reducing the 


intensity of disturbance within native ecosystems (e.g. logging, firewood collection and fuel 


reduction burning). 


 


Pest plants and animals compete directly with native species for resources. Pests are responsible for 


substantial losses in the biodiversity across the Shire. We cannot expect to eliminate pest species 


from the Shire but we can manage their numbers and, therefore, their impact on native species. 


There are many programs to manage pest species and these should continue and be expanded for 


particularly aggressive species (e.g. blackberries, broom, gorse and rabbits). 
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Altered fire regimes can substantially change the structure and composition of native ecosystems. 


Native species have developed strategies to cope with the historical fire regime of their ecosystem. 


The climate is predicted to become hotter and drier across the region, so it is likely that the 


frequency of fire will increase in most ecosystems. Fuel reduction burning to reduce the risk of fire 


to humans, has increased the frequency of fire within native ecosystems. An increasing fire 


frequency will quickly alter the structure and composition of native vegetation, as many species 


cannot fully recover before the next managed or natural fire. In addition, repeated burning is likely 


to reduce the capacity of native species to tolerate and recover from drought and other 


disturbances. Given the negative impacts of an increased fire frequency, significant areas for 


biodiversity should not be subjected to fuel reduction burning. Instead, ecological burning regimes 


should be developed for native ecosystems that had historically high fire frequencies (e.g. 


grasslands). 


 


Changed hydrology has substantial impacts on the water supply upon which native plant and animals 


rely. The quantity and quality of water in the landscape has been dramatically altered by regulation 


of waterways, unregulated diversion of drainage lines, extraction of ground water, increased deep 


drainage following clearance and chemical runoff. Native freshwater and floodplain species have 


adapted to particular flow regimes within and among years, and many trees rely on access to ground 


water to survive dry periods. The future is predicted to be drier across the region, so water 


availability will decrease. Consequently, we must be more efficient with our water use to ensure 


adequate water is available in the landscape for native plants and animals. Where possible the 


capture and extraction of water should consider the flow and water availability requirements of 


native plants and animals, particularly in significant areas for biodiversity. Water quality can be 


improved by regulating both rural and urban inputs to streams, and strategic revegetation of the 


landscape. 


 


3.6 Community and stakeholder response 


The community and stakeholders engagement workshop at the Pyrenees Shire Offices provide 


valuable insight into the threats to, concerns about and potential solutions for biodiversity 


conservation in the Shire. The main points raised at the workshop are summarised here. 


 


Threats to biodiversity 


 Relaxed vegetation clearance. 
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 Change from grazing to cropping. 


 Increased frequency of fire. 


 Increasing demand for water from agriculture and towns. 


 Current management and clearance of roadside vegetation. 


 Firewood collection 


Concerns 


 Council strategy needs to align with existing strategies of the State, CMAs and Landcare. 


 Conservation is focused on trees and ignores understorey diversity. 


 Revegetation is driven by offsets and the associated clearance of mature vegetation. 


 Isolation of younger farmers from community. 


 Bush Tender has ended and now protect land will be opened up for grazing again. 


Information needs of the community 


 Guidance of species to plant that may be more resilient under the future climate. 


Some biodiversity conservation activities 


 Grampians to Pyrenees Biolink. 


 Landsborough Landcare – Wattle Creek around Landsborough for platypus. 


 Beaufort Landcare – Mt Emu Creek at Trawalla. 


Purposed actions to improve biodiversity conservation 


 Prioritize protection of remnant vegetation. 


 Planning boundaries on towns to reduce urban sprawl. 


 Stop subdivision of farms into less productive and resource-intensive properties. 


 Strategic collaboration across the environment sector within the region. 


 


3.7 Existing biodiversity strategies 


Environmental Sustainability Strategy: a Vision for Pyrenees Shire 2011 had a vision that “To achieve 


sustainable communities, economic development needs to be balanced with understanding of 


waterway health and land and biodiversity values in decision making” (Pyrennes Shire Council, 


2011). 


Relevant goals included: 


 To demonstrate commitment to management of Shire environmental assets. 


 Apply strategic processes to contribute to improved waterways and catchments. 
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DELWP’s draft plan Protecting Victoria’s Environment – Biodiversity 2036 outlines a vision for 


reversing the decline of biodiversity in the State (DELWP, 2016). Some relevant objectives of this 


twenty-year plan are: 


 Increase the number of Victorians acting to protect nature. 


 Halt the overall decline of threatened species and secure the greatest possible number of 


species in the wild in the face of climate change. 


 Improve the overall extent and condition of native habitats across terrestrial, coastal, marine 


and freshwater environments. 


 Improve ecological regimes to best support biodiversity in a changing environment. 


 


Glenelg Hopkins Regional Catchment Strategy 2013-2019 (GHCMA, 2013) has the key objectives for 


terrestrial habitat of: 


 Maintain extent and improve condition of terrestrial habitat. 


 Improve connectivity of habitat for species populations and communities. 


 Public land is managed as the core of resilient ecosystems. 


 


North Central Climate Change Adaptation and Mitigation Plan 2015 outlined strategies and options 


for public and private assets (NCCMA, 2015). Adaptation strategies for the upper catchment 


included: 


 Identify and protect existing biodiversity hotspots and refugia. 


 Carbon sequestration by planting biodiverse tree plantings on poorer soils or along water 


ways. 


 Reducing demand for water. 


 Incentives to stabilize soils on agricultural land. 


The main mitigation option proposed was reforestation of agricultural land with biodiverse 


plantings, natural regeneration, farm forestry, riparian plantings, grazing management and reduced 


soil disturbance of cropping. 


 


North Central Regional Catchment Strategy 2013-2019 has the biodiversity vision of “Native 


vegetation extent and condition is improved across the North Central region. Ecological processes 


are maintained and enhanced and the present diversity of species and ecological communities and 


their viability is maintained or increased across each bioregion” (NCCMA, 2013). The Upper Avoca 


was recognised as significant for biodiversity conservation, with a biodiversity link proposed through 


the area. The main objectives for woodlands across the catchment were to protect and restore 
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habitat through habitat retention, fencing and grazing management, pest plant and animal control, 


restoration and revegetation wither by direct seeding or natural regeneration. 


 


Wimmera Regional Catchment Strategy 2013-2019 has the vision of “A healthy Wimmera catchment 


where resilient landscape supports a sustainable and profitable community” (WCMA, 2013). The 


relevant objectives for biodiversity conservation are: 


 Improve the management of existing native vegetation classes. 


 Strategically revegetate with indigenous species. 


 Bring 45% of endangered vegetation on private land under ongoing and recognised best 


practice management standards. 


 Demonstrate actions leading to improving the status of 20% of listed species occurring in the 


region. 


 


Greening Australia’s Conservation Without Borders plan to remove the barriers to effective large-


scale conservation in Australia (Greening Australia, 2013). This includes removing barriers from 


within the organisation, and among public and private lands, state and territory borders, competing 


environmental organisations and different sectors of the community. An important development of 


this approach is the drafting of the Conservation Action Plan for the Victorian Volcanic Plain. 
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Fig. 1 Current extent of native vegetation across Pyrenees Shire. 


 


Figure 2 Strategic areas for biodiversity across the Pyrenees Shire. The strategic values of areas 
according to NaturePrint V2 are indicated as high (5.1-7.0, black), moderate (3.1-5.0, green) or low 
(0-3.0, cream). The locations of Beaufort (B), Avoca (A), Lexton (L) and Snake Valley (S) are indicated.  
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Fig. 3 Dry Forests - Predicted climate suitability across Pyrenees Shire in the coming decades. The 
current distribution of the forests in relation to Landsborough (La), Beaufort (B), Avoca (A), Lexton 
(Le) and Snake Valley (S) is provided for reference (a). The suitability of the climate (b) historically 
(1961-1990), (c) in 2030, (d) in 2050, (e) in 2070 and (f) on average across the period is based on 
probabilities calculated by the program Maxent. Areas with adverse future climates suggest that 
many species from the ecosystem will not persist. Predictions were restricted to the estimated 
extent of the ecosystem in 1750.   
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Fig. 3 (cont.) Dry Forests - Predicted climate suitability across Pyrenees Shire in the coming decades.  
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Fig. 4 Riparian Forests - Predicted climate suitability across Pyrenees Shire in the coming decades. 
The current distribution of the forests in relation to Beaufort (B), Avoca (A), Lexton (L) and Snake 
Valley (S) is provided for reference (a). The suitability of the climate (b) historically (1961-1990), (c) 
in 2030, (d) in 2050 (e) in 2070 and (f) on average across the period is based on probabilities 
calculated by the program Maxent. Areas with adverse future climates suggest that many species 
from the ecosystem will not persist. Predictions were restricted to the estimated extent of the 
ecosystem in 1750.  
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Fig. 4 (cont.) Riparian Forests - Predicted climate suitability across Pyrenees Shire in the coming 


decades.  
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Fig. 5 Plains Grassy Woodlands - Predicted climate suitability across Pyrenees Shire in the coming 
decades. The current distribution of the woodlands in relation to Beaufort (B), Avoca (A), Lexton (L) 
and Snake Valley (S) is provided for reference (a). The suitability of the climate (b) historically (1961-
1990), (c) in 2030, (d) in 2050 (e) in 2070 and (f) on average across the period is based on 
probabilities calculated by the program Maxent. Areas with adverse future climates suggest that 
many species from the ecosystem will not persist. Predictions were restricted to the estimated 
extent of the ecosystem in 1750. 
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Fig. 5 (cont.) Plains Grassy Woodlands - Predicted climate suitability across Pyrenees Shire in the 


coming decades.  
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Fig. 6 Plains Grasslands - Predicted climate suitability across Pyrenees Shire in the coming decades. 
The current distribution of the grasslands in relation to Beaufort (B), Avoca (A), Lexton (L) and Snake 
Valley (S) is provided for reference (a). The suitability of the climate (b) historically (1961-1990), (c) 
in 2030, (d) in 2050 (e) in 2070 and (f) on average across the period is based on probabilities 
calculated by the program Maxent. Areas with adverse future climates suggest that many species 
from the ecosystem will not persist. Predictions were restricted to the estimated extent of the 
ecosystem in 1750. 
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Fig. 6 (cont.) Plains Grasslands - Predicted climate suitability across Pyrenees Shire in the coming 


decades.
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Fig. 7 Potential areas for the target ecosystems categorised into Focal (black), Strategic (dark blue), 


Favourable (light blue) and Marginal (rose) areas based on their strategic value for biodiversity 


conservation and the suitability of predicted future climate. Ecosystems not considered in the 


climate modelling are indicated in grey. The towns of Avoca (A), Lexton (L), Beaufort (B), 


Carranballac (C) and Snake Valley (S) are indicated. 
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4. BIODIVERSITY STRATEGY FOR PYRENEES SHIRE 


 


4.1 Guiding principles 


Native ecosystems continue to decline throughout the Shire from increasing disturbance and 


ultimately clearance for other land uses. Although revegetation is crucial and provides important 


habitat within a decade, development of mature forests and woodland takes over a century. The 


Biodiversity Strategy outlines where biodiversity conservation efforts are best focused given the size 


of the challenge and the available resources in the Shire and wider region (Figs. 8 & 9). The guiding 


principles were to: 


1. BUILD on the community’s commitment to conserve biodiversity. 


2. IMPROVE our knowledge of local biodiversity and threats to it. 


3. PROTECT remnant native ecosystems from further clearance and degradation. 


4. MANAGE threats to biodiversity. 


5. RESTORE the habitat structures and resources within remnant native ecosystems. 


6. PLANT native species on cleared areas, so that they provide functional habitat in the future. 


 


4.2 Strategies for building the community’s commitment to and knowledge of biodiversity 


conservation 


The Council recognises the wealth of knowledge amongst the community and the strength of 


commitment to biodiversity conservation in the Shire. The strategy aims to build on these strengths 


by engaging with local leaders in biodiversity conservation in ongoing engagement to increase the 


flow of information between practitioners, the Council and community. 


 


4.3 Priority areas for biodiversity conservation 


Given the size of the challenge of conserving biodiversity under climate change, the continued 


dominance of production systems and the expansion of urban areas across the region, we must be 


very strategic about the management actions that are initiated today. Consequently, the Strategy 


prioritises areas of native ecosystems that were predicted to be a) of higher strategic value for 


conservation (NaturePrint) and b) less vulnerable to the effects of climate change (modelling 


presented here). Using these principles, the Shire was categorised into: 


1. Focal Areas that are strategic for biodiversity conservation and are predicted to have a 


favourable future climate. 


2. Favourable Areas that are predicted to have a favourable future climate but a low strategic 


value for biodiversity conservation. 
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3. Strategic Areas that are predicted to have a high strategic value for biodiversity conservation 


but an adverse future climate. 


4. Marginal Areas that have a low value for biodiversity conservation due to a lack of strategic 


value and an adverse future climate. 


 


4.4 Strategies for biodiversity conservation 


The Biodiversity Plan for Pyrenees Shire has six key strategies for conservation of biodiversity assets 


across the Shire (Fig. 8). 


1. Protect native ecosystems from clearance across the Shire. 


2. Create ‘Environmental Zones’ around strategic areas where threats to biodiversity are 


managed and revegetation is used to buffer, extend and link existing remnant vegetation. 


3. Within Focal Areas, restore historical ecosystems and plant historical dominant species. 


4. Within Strategic Areas, recreate the ecosystem structure with resistant local species. 


5. Within Favourable Areas, restore historical ecosystems and plant historically-dominant 


species. 


6. Within Marginal Areas, recreate the ecosystem structure with ‘climate ready’ species. 


 


It should be noted that this strategy was limited to the extent of the ecosystems for which climate-


change modelling was performed (i.e. Dry Forests, Riparian Forests and Plains Grassy Woodlands). 


Modelling the full range of native ecosystems across the Shire would provide a more comprehensive 


strategy.  


 


4.5 Protect native ecosystems across the Shire 


The main cause of biodiversity decline is the continuing loss of habitat. In particular, the loss of 


remnant native ecosystems should be avoided wherever possible. Clearance of native ecosystems 


represents a substantial loss to biodiversity in the region that cannot be replaced easily or within our 


lifetime. Off-setting with planting of new vegetation, although an improvement from clearance 


alone, does not replace the habitat resources provided by the mature vegetation that was lost.  
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4.6 Environmental zones 


Given the extent of native ecosystems is likely to remain small, ‘Environmental Zones’ are proposed 


around Focal Areas and Strategic Areas for biodiversity conservation (Fig. 9). The objective of 


Environmental Zones is to reduce the threats to biodiversity within these significant areas of native 


ecosystems and in the surrounding landscape (Cunningham et al., 2015). Native ecosystems within a 


zone are of high conservation significance and, consequently, should be the focus of management 


actions and protected from further clearance and developments such subdivision or urbanization. 


 


To address habitat fragmentation in a zone, revegetation will be used to increase the area of existing 


remnants, to provide a buffer from surrounding land use and to increase links among remnants. 


Revegetation would be used to improve long-distance links between the different zones (Fig. 9). 


These long-distance links pragmatically would be established across areas with higher native 


vegetation cover or along waterways. The aim would be to restore the native ecosystems by planting 


the historically dominant species. 


 


Reducing other threats to biodiversity within the Environmental Zone is equally important as 


revegetation. Land-use intensity would need to be reduced within an ecosystem (i.e. logging, 


grazing, firewood collection, water diversion) and in the surrounding landscape to minimise the 


impacts of production ecosystems on biodiversity (i.e. fertilizers, pesticides, stocking rates, erosion). 


Programs to control pest plants and animals should have a focus in the Environmental Zone, with 


consideration of the potential negative impacts on native plants and animals. Fuel-reduction burning 


would be best excluded from the Environmental Zones and instead ecological burning used where 


the structure of the ecosystem had decline due to an absence of historical burning. Where possible, 


historical flows should be returned to waterways and floodplains, and pollution entering the 


waterways minimised. 


 


4.7 Restoration of Focal Areas 


The Focal Areas are both strategic for biodiversity conservation and predicted to be least vulnerable 


to future climates. Consequently, these are the best parts of the Shire to focus efforts to restore 


native ecosystems. Restoration of these ecosystems would involve increasing habitat structure 


within existing remnant, with understorey enhancement plantings and provision of animal habitat 


(e.g. nesting box, fallen timer, etc.). Given the climatic conditions are predicted to be more 


favourable, replanting across these areas should be based on plants currently found in local 


remnants and taking into account landscape position (i.e. riparian, plain, slope, gully, ridge, etc.).  
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4.8 Restoration of Strategic Areas 


For areas predicted to have high strategic value for biodiversity but an adverse future climate, the 


historical composition of the ecosystem is unlikely to be retained. It is suggested to maintain the 


structure characteristic of the historical ecosystem (e.g. Dry Forest) but with a different species 


composition. Species choice for revegetation should be guided by the climatic range of species, and 


their resistance to and recovery from disturbance events such as fires and droughts. The strategy is 


advocating a pragmatic approach of focusing on local species from the ecosystem that have shown a 


capacity to cope with climate change (e.g. resistance to the Millennial Drought). 


 


4.9 Restoration of Favourable Areas 


Where future climate is predicted to be favourable but native remnants are considered to have a 


low strategic for biodiversity, there would less effort to manage threats and reduce land-use 


intensity. Restoration in these areas should aim to replant historical ecosystems guided by plants 


currently found in local remnants in a similar landscape position. 


 


4.10 Restoration of Marginal Areas 


Areas predicted to have an adverse future climate and low strategic value are considered to be the 


least important to biodiversity conservation in the Shire. The strategy is advocating recreating the 


structure of the historical ecosystem in Marginal Areas. The restoration approach would be to focus 


on replanting with species known to ‘climate ready’. This would include local resistant species but 


may have a greater focus on native species from hotter and drier areas of Victoria.
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Fig. 8 Conceptual diagram of the Biodiversity Strategy for Pyrenees Shire. Areas are categorised 


based on differences in strategic value and climatic condition in the future (green), and actions to 


maintain biodiversity are indicated (blue).  
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Fig. 9 Proposed strategy for biodiversity conservation across Pyrenees Shire. Native vegetation 


throughout Hepburn (green) should be protected from clearance, the public educated to minimise 


threats and restored where possible. Environmental zones (purple) cover large areas of focal and 


strategic native ecosystems where conservation efforts should be focused. These zones are 


connected within and among by increased habitat linkages (blue). The towns of Avoca (A), Lexton (L), 


Beaufort (B), Carranballac (C) and Snake Valley (S) are indicated. 
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5. IMPLEMENTATION OF THE PLAN 


The Council will take action to improve biodiversity conservation, particularly on Council land, using 


the Pyrenees Biodiversity Action Plan 2016 as a guide. 


 


5.1 How to build on the community’s commitment to conserve biodiversity  


Critical to the success of the Strategy is widespread understanding among the community about the 


importance of biodiversity to their lives, the vital need to conserve biodiversity and how individuals 


can take actions to help improve biodiversity in the Shire. In collaboration with local leaders in 


biodiversity conservation, the Council will develop a biodiversity education program through 


information on their website, leaflets provided to the community and information days. 


 


ACTION 1 – Engage with local leaders in biodiversity conservation to develop a biodiversity 


education program 


 


ACTION 2 - Produce information sheets about biodiversity values in the Shire and practical ways 


for the community to help protect biodiversity. 


 


ACTION 3 – Promote biodiversity conservation activities of local land managers and conservation 


groups. 


 


ACTION 4- Keep Councillors and Council staff informed of the issues surrounding and best practice 


for biodiversity conservation. 


 


5.2 How to improve our knowledge of local biodiversity 


The proposed strategy was based on available knowledge and modelling performed as part of the 


project. A more rigorous strategy could be developed by increasing our fundamental understanding 


of native ecosystems in the Shire. There is a wealth of biodiversity knowledge amongst the 


community that could be drawn and built upon. Experts could be consulted to determine the status 


of all native ecosystems (not just the key ones explored here), including their current condition, 


known threats and the predicted impacts of climate change. 


 


ACTION 5 - Organise regular biodiversity forums to increase the flow of information between the 


Council and community, including the learnings of local land managers and conservation groups. 
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ACTION 6 – Audit the condition and species composition of all Council land. 


 


ACTION 7 - Model the climate change impacts for all the broad vegetation types of the Shire 


 


5.3 Where to implement actions for biodiversity conservation 


The primary goal of the Strategy is “to improve the biodiversity values of Pyrenees Shire for future 


generations”, so we must increase the protection of native ecosystems throughout the Shire. The 


Council will ensure that any future land-use change in the Shire considers whether the clearance or 


disturbance of native ecosystems can be first avoided or second minimised. In particular, areas 


considered to be strategic for biodiversity conservation should not be cleared or degraded to 


provide resources.  


 


Given the size of the challenge and the limited extent of immediate feasible actions, we must be 


very strategic about the management actions that are initiated today. It would be pragmatic to focus 


conservation efforts on strategic areas for biodiversity, regardless of the predicted impact on climate 


change on them. The classification of native ecosystems into categories according to their strategic 


value and the likely impact of climate change were proposed to guide the prioritization of 


conservation across the Shire. It is important that this classification acknowledges the existing 


conservation efforts across the Shire and adds to them. Further consultation among the Council, 


land managers and the community will be needed to refine this classification. 


 


An important feature of the Strategy is the proposal of Environmental Zones where efforts are 


focused to both reduce the threats to biodiversity and increase the condition and extent and native 


ecosystems. This acknowledges that effective long-term improvement to biodiversity can only be 


achieved if the impacts of surrounding land use are reduced. The community needs to be made 


aware of the importance of these Environmental Zones and the need to manage the intensity of land 


use in the landscape. This progressive approach to conservation will be another distinguishing 


feature of the region, which could increase the community’s ownership of biodiversity and be of 


great value for residents and visitors. 


 


ACTION 8 – Incorporate protection of native ecosystems in the planning process. 


 


ACTION 9 – Define minimum level of protection for native vegetation on Council land. 
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ACTION 10 – Classify all areas of native vegetation in the Shire according to their strategic value 


for biodiversity conservation, in consultation with land managers and the community. 


 


ACTION 11 – Establish ‘Environmental Zones’ where the goal is to increase protection and 


management of biodiversity. 


 


5.4 How to support and resource biodiversity conservation 


Funding is a major impediment to biodiversity conservation. Collaborative projects amongst the 


Council, landholders, community groups, and both government and non-government land managers 


are an effective way to pool resources. Such projects will develop strategic partnerships to secure 


longer-term investment and collaboration. Council will support the efforts of these groups by a) 


encouraging involvement of local land holders in biodiversity conservation and b) promoting funding 


opportunities and facilitating applications. 


 


ACTION 12 – Form strategic partnerships with local leaders in biodiversity conservation. 


 


ACTION 13 – Promote and facilitate funding opportunities for biodiversity conservation. 


 


ACTION 14 – Explore financial incentives as an option for reducing threats to biodiversity on 


private land.
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