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VISION

We will achieve

our vision
eProgressive and meet our
eSustainable community’s
eSafe & healthy needs through
eSupportive leadership and

partnership.
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* Integrity and
accountability

e Community
building

¢ Accessible and
responsive

¢ Dynamitic and
grogresgive

e Sound risk
management

Ordinary meetings
of the Pyrenees
Shire Council are
held on the 3rd
Tuesday of each
month at 6 pm

in the Council
Chambers at

5 Lawrence St,
Beaufort.

Under the Local
Government Act
1989, Council
elections are
held every four
years. The next
election will be in
November 2012.




There are five wards that make
up Pyrenees Shire - Avoca,
Beaufort, Goldsmith, Mitchell and
Warrenmang - giving the shire a
total area of nearly 3,500 square
kilometres.

The area is renowned for its cereal
and hay crops, wool, viticulture and
forestry activity. Gold, along with
sand, gravel and slate, all contribute
to the region’s economy.

Council administration is based
in the township of Beaufort, and a
number of Council services also
operate from the township of Avoca.
These services include health and
aged care, library and information
centres.

Excellent educational facilities are
available in Pyrenees Shire, including
primary schools, a secondary college
and Community Enterprise Facilities
incorporating adult
services.

education

Recreational activities are available
in abundance in the region,
giving community members and
visitors wonderful opportunities
to experience new pastimes. Most
townships in the shire have their
own sporting facilities, such as
football fields and netball courts.
Avoca and Beaufort also have skate
parks.

In addition to this, hang-gliding from
Mount Cole and the French game
of Petanque in Avoca attract large
numbers of visitors year round.

In recent years, the action sport
of mountain bike riding has risen
in popularity, with the inaugural
Marathon Challenge held in Avoca
this year.

Tourism is ever growing throughout
theregion. Inadditiontothe sporting
opportunities, the Pyrenees is
renowned for its wineries and
culinary delights. Farmers markets
are a popular attraction as are
events such as antique fairs, picnic
horse races and music festivals.
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MAYOR'’S

| am pleased to report that Council
has again maintained its high level of
spending on road infrastructure, being
$5.8 million for the year. This is made
up of $1.84 million in maintenance and
$4.04 million in capital (road renewal)
spending. This equates to an annual
spend of $3,015 per kilometre of road
in the shire.

Reflecting the changing nature of
agricultural production in the shire,
our key road infrastructure projects
have been on grain haulage routes
such as the Mt William, Beaufort
Carranballac Road, Snake Valley
Smythesdale Road, Eurambeen
Streatham Road, and Racecourse
Road bridge, Windermere.

In the area of community facility
maintenance and upgrades, Council has
spent a record amount of $1,004,000,
reflecting a policy decision several years
ago to try and protect the value of these
facilities by spending funds on basic
maintenance.

Council also delivers a broad range

of home and community services,
particularly for the aged and infants.
In 2009/10 increases in spending have
been matched by increased delivery
of services to the community.

Strategic issues have been a key focus
at the Council table. Council has
reviewed and updated its planning
scheme, dealing with issues of

zoning, title consolidation and future
development needs.

Our response to wind farm development
remains supportive but critical of the
protections afforded to communities
through the current planning processes.
Within this we are working hard with

the State Government to correct the
weaknesses we see within the planning
and administration process.

A comprehensive, shire wide recreation
strategy is now nearly complete, which
will assist Council greatly in seeking
grant funding for improved facilities at
the community level.

Strategically, Council continues to grapple
with how to fund the gap between its
revenue options, principally rates, and

the amount we need to spend to maintain
our current road infrastructure. Council
continues to predict rate increases

at around double the rate of inflation,
while recognising that business income,
especially rural business, is not moving at
the same pace.

Council is investing in research to mount
a case to State and Federal Government
for a fairer share of funding to the rural
Council sector. Such funding already
represents 60% of our revenue base.

Our key community project activities were
resourced through the Federal stimulus
funding, seeing projects identified in
community action plans delivered for
each locality across the shire.

Council has also received key funding
for projects that will be completed in
early 2011, namely sewerage for Snake
Valley and a new community hub at
Waubra. This complements currently
active projects for desalination in
Landsborough and Avoca and sewerage
in Waubra, which are expected to be
completed soon.

Beyond rate income we rely heavily on
a wide range of non recurrent grants to
maintain such a high level of spending.
For sourcing this | thank our key senior
staff, for pursuing these resources with
such energy.

| would like to compliment all our staff

on their efforts over the past year in
delivering good results for our community
and thank my fellow Councillors for their
ongoing energy and effort in the good
governance of the shire.

David Clark
Mayor



CLARK

Mobile : 0417 374 704

Email : david.clark@pyrenees.vic.gov.au

Evansford
Waubra

Lexton

1050

David Clark was elected to
Council in November 2008, having
previously been a Councillor for
Pyrenees Shire between 1996 and
2004.

David’s motivation to become a
Councillor is his broad experience
in strategic planning and leadership
across a range of community and
public roles.

David is passionate about where
and how much Council invests in
a range of infrastructure across
the Shire. The quality of local
roads, especially gravel roads, is a
particular concern for David.

In the coming year, David wants to
see key projects at Snake Valley
and Waubra delivered, as well as

seeing Council fully review the
status of its road assets and how

these will be renewed into the
future.

David is very involved in Landcare
and natural resource management.
He helps to manage the Lexton
Post Office Cooperative and, with
a young family, is also involved with
the Waubra Pre School.
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John Quin was elected to Council
2008,
continues to pursue the role with
enthusiasm.

in  November and he

John and his wife Judith have lived
in Avoca since retiring in 2002.
John is a very active member of
the community and enjoys the
interest and surprises that have
come with being the Avoca Ward
Councillor.

He maintains his interest in the
community, being involved with
Avoca Business & Tourism; Avoca
Festival & Events; Avoca Healthy
Minds (the rebadged CORES
Group); R.S.L.; Avoca Friends
of the River; plus a number of
others.

For recreation, John plays

petanque with the Pyrenees

Petanque Club and participates
in the Avoca Strength Training
Group.
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Michael was elected to the role
of Councillor in November 2008,
having stood for Council with the
desire to be involved as an active
participant in the decision making
process for the region, rather
than simply standing back and
observing.

Keen to see growth and
development across the shire,
Michael believes that the region
must continue to move forward

in order to stay strong and
sustainable. Key interests as a
Councillor include the Western
Highway upgrade, the development
of the Beaufort Streetscape and
surrounds, and maintaining Mt
Cole and The Pyrenees Ranges in
their current status whilst ensuring
that the shire optimises tourism
opportunities.

Michael is particularly enthusiastic
about the redevelopment of the

education facilities in Beaufort and
looks forward to the many benefits
that will result from these projects.

Having lived in the region for over
ten years, Michael has become
actively involved in many aspects
of community life including
membership of the Beaufort
Football & Netball Club, the
Beaufort Development Group, the
Raglan Hall Committee and is an
active member of the Raglan CFA.
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Alec CarsonwaselectedtoCouncil
in a by-election in February 2009.
It is his first time in the role.

Alec decided
Councillor because the Goldsmith
Ward is experiencing a time of
change,
be part of the decision making
process for the ward.

to become a

and Alec wanted to

Alec wants to ensure that as
the Goldsmith Ward grows, the

area has suitable resources and
infrastructure to accommodate
the expansion. Alec believes it is
important that new residents to
the area are comfortable and their
needs are met. He also knows
the significance of maintaining
the area’s image and identity for
existing residents.

Community consultation is
important to Alec. He believes

everyone who wants to speak

should have the chance to be
heard. Community groups need
continuous support in order to
help them accomplish their plans
and by working together, Council
and the community will be able to
achieve great outcomes.

Alec is a member of the CFA,
the Snake Valley Hall Committee
and currently manages the local
webpage.
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Robert Vance was first elected
to the role of Councillor in 1987.
Following a six year break from
the role, Robert was re-elected in
a by-election in March 2008.

Robert has lived in Landsborough
his entire life and his passion for
his home town and surrounding
region inspired him to become a
member of Council.

Robert believes in a fair go
for everyone and is a strong
advocate for quality of life and
living standards, as well as the
equal distribution
across the Shire wards. Over the
next 12 months, Robert is keen
to see the plans for sewerage
in Snake Valley progress, which

of funding

in turn will help to increase the

population of the area.

Robert is an active member of the
community, belonging to several
committees and social clubs.
Robert is married to Jan and
together they have three children

and four grandchildren.
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The 2009/2010 financial year has seen Council
continue to make progress on Council’s
commitments under its Council Plan.

The ongoing challenge for Council is to have
sufficient revenue to renew and maintain its
roads and buildings. Council has been active in
investigating long term solutions to its current
funding gap and the long term sustainability of
the shire.

Whilst the Municipal Association of Victoria
report titled Trends on Local Government
Finance — March 2011, has shown that
Pyrenees Shire is under moderate financial
pressure. It is evident that the capacity of
Council to continue to raise rates on a long
term basis is not sustainable.

Following the release of the Whelan Report,
Council has been working with 18 other
small rural councils in an endeavour to obtain
additional funding from the State and Federal
Governments.

During the year Council has again lobbied
strongly for improved services for the shire.
This includes funding being committed towards
the Waubra Community Hub and the Federal
Government commitment of $1 million towards
the provision of a sewerage scheme for Snake

Work is also now well advanced on the
provision of sewerage to Waubra and improved
water quality to Landsborough and Avoca.

This year Council formally adopted a
Communications Strategy, which was
developed to assist in achieving the Council
Plan objectives. A major focus for Council
communications will be the increase in and
improvement of electronic communications.

With limited resources, Pyrenees Shire

has again shown leadership in Economic
Development and Tourism. Council has been
proactive in working with the central highlands
mayors and CEQ’s group to develop the
Central Highlands Regional Strategic Plan.
This plan identifies a clear direction for the
central Highlands region over the next 20 years.
Council has also continued active support

of Grampians Tourism and the Grampians
Pyrenees Regional Development Board. The
Board has managed a number of regional
projects including Transport Connections, Rural
Skills Connect and Global Skills, which have all
assisted Pyrenees Shire residents.

Finally, I wish to congratulate the mayor

and Councillors for their leadership and
commitment. Congratulations to all staff for
their commitment and effort over the last twelve

Valley. This is in addition to the $1 million months. Council cannot achieve its vision

already committed by the State Government.

Stephen Cornish

without the dedicated support from staff. Chief Executive officer
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STEPHEN CORNISH J§ RHONDA LIVINGSTON ANDREW LEACH

Chief
Executive Officer

Dip CE, Grad Dip Municipal Engineering

Stephen has been involved in local government in
the Ballarat area for more than 30 years. He joined
Pyrenees Shire in May 1995 as the Director Assets
and infrastructure, and was appointed to Chief
Executive Officer in November 1999. As CEO, Stephen
is responsible for the day-to-day operations of
council in accordance with the Council Plan, and the
implementation of Council decisions. The department
tourism and

also incorporates quality assurance,

economic development.

Director of
Corporate & Community Services

B.Bus (Acc)

Rhonda joined Pyrenees Shire in July 2005. She

has held senior positions in the accounting and
management fields with councils for the past 19 years
including Northern Grampians, Central Goldfields and
Hepburn Shire Council. Rhonda is responsible for the
overall management of the Corporate and Community
Services Department, which includes finance and
administration, information technology, customer
service, human resources and community services.

Director of
Assets and Development

Grad Cert Business Technology, Dip Bus

Andrew joined Pyrenees Shire in January 2007 and has
over 25 years experience in local government. He has
held major positions in infrastructure areas of Councils
both at Pyrenees and Ballarat. He was appointed as
Director in September 2008.

Andrew manages the operations, assets and
development sections of Council. His responsibilities
include the construction and maintenance of roads and
bridges, waste management and recycling, parks and
gardens, town planning ad building services, local laws,

fire prevention and emergency management.







Australian
Government
confirms
contribution for
Snake Valle
Sewerage Scheme
Council’s sewerage scheme for
Snake Valley received a massive
boost with the announcement
that the Australian Government
will contribute $1 million to the
project.

Pyrenees Shire Council has
been working to raise the funds
for the $2.75 million project for
some time. The announcement
came as a result of a submission
Council made to the Australian
Government through the
Regional and Local Community
Infrastructure Program (RLCIP).

Council’s current Domestic Waste
Water Plan identified that public
health and environmental risks
exist from current septic tanks
and other on-site discharges in
Snake Valley. The absence of a
proper sewerage system has

also impeded the growth of
Snake Valley.

The project will include
improvements such: as the
installation of septic tanks; the
installation of a pipeline collection
system, to remove wastewater
from houses for treatment;
construction of a treatment
lagoon; and installation of
distribution and irrigation systems
for treated water.

Funding secured
for the Waubra
Community Hub

The Waubra Community Hub will
provide a multi use facility which
includes an expanded flexible
community space, redeveloped
kitchen, public amenities, change
rooms and a new kindergarten.

Council is seeking to consolidate
two existing aging facilities within
the township into a modern user
friendly facility that will meet the

needs of the community into the
future. The project is in response
to community demand identified
over a number of years through
the Community Action Planning
process.

The project will cost $1.39million
and demonstrates an excellent
partnership between Federal and
State Governments, Council and
local community all contributing
towards the outcome.



Council adopts
new o
communications
strategy

This year Council adopted a

new Communications Strategy.
Improved communication
between Council and the
community continues to be a
priority of Pyrenees Shire Council.

The strategy was developed to
identify communication priority
areas for the next four years. It
includes steps to be implemented
to ensure the improvement of
communication between Council,
the community and Council staff.

The communications strategy will
enable Council to:

Maximise its communications
resources;

Provide consistency across
communications;

Increase community awareness
of its operations;

Maximise community
engagement;

Improve internal communications;
and

Ensure communications efforts
further the objectives of the 2009
— 2013 Council Plan.

A significant component of the
strategy is the gradual shift in
hard-copy communications to
electronic over the next four
years.

Council makes

Brogress on new
ecreation

Strategy

Considerable public consultation
was undertaken this year for
Council’s new Recreation
Strategy, which is now in the final
stage of development.

Residents have had the
opportunity to comment via
community forums in Snake
Valley, Beaufort, Amphitheatre,
Landsborough and Avoca, and via
written survey and random phone
interviews conducted across the
shire.

Specific sporting club forums
were held in Beaufort and Avoca,
and youth forums in Beaufort,
Waubra and Avoca.

Based on community feedback,
Council prepared a draft

Municipal Recreation Strategy,
which identifies priorities for
the provision of recreation
infrastructure development and
program development for the
short (current-5 years), medium
(5-10 years) and long (10 years
and beyond) term.

The strategy encompasses

all recreational facilities and
programs including pools, open
waterways, playgrounds, skate
parks, community meeting
spaces (halls), trails and paths
and passive recreation.

The information gathered has
been a significant factor in
Council’s planning for the future
of sports and recreation services
and facilities in the shire.

Council looks forward to adopting
the final version of the Recreation
Strategy in the coming year.



Central Highlands
Regional Strategic
Plan finalised

The Central Highlands Regional
Strategic Plan (CHRSP) forms
part of the Regional

Strategic Planning Initiative that
is being coordinated by Regional
Development

Victoria and is reporting to a
Ministerial Committee.

Pyrenees Shire Council is one
of eight local government areas
that form the Central Highlands
region.

The CHRSP provides an analysis
of the issues affecting the region;
the key drivers of change, the
major challenges confronting

the region and the comparative

advantages that the Central
Highlands Region offers over
other regions in Victoria.

The Plan sets out a vision that
is designed to best position
the Central Highlands to 2030
and beyond so as to provide
a productive, sustainable and
liveable region for its people.

The Plan has been endorsed

by each of the eight local
governments in the Central
Highlands. It therefore represents
a strong regional partnership with
all Councils committed to agreed
directions and actions.

The Plan will continue to be
refined and developed in
response to the evolving regional
agenda.

A strengthenin?
restructure for the
Pyrenees Review
Board

In November the Pyrenees
Review Board (PRB) was
restructured to reflect ward based
representation and include two
independent members. The aim
of the restructure was to ensure
a more strategic approach

to community planning and
complement Community Action
Plans (CAPs), which remain an
integral part of Council’s planning
process.

Three new members joined the
PRB this year and over the last
six months, these members

have been busy familiarising
themselves with the roles

and responsibilities of the
PRB; communicating with the
various communities to which
they belong; and developing
relationships with their fellow
board members.

As a whole, the PRB has been
working towards implementing
training programs; an

annual event; and looking

for opportunities to support
communities with their CAP
goals.

The PRB looks forward to a
number of positive outcomes in
the 2010/2011 year.



Meet the community’s needs for Completion of Trawalla Creek Waubra Hub redevelopment
road infrastructure bridge rehabilitation Shire office expansion

Maintain the life of all Council 3.4km of Mount William Road Raglan — ElImhurst Road

assets and fund their replacement completed under budget rehabilitation.

Have the capacity to raise income Beaufort — Carranballac Road Operational Asset Management
for new assets completed under budget System

Take a strategic approach to Federal Government delays

managing Council assets on processing native vegetation

Provide a safer road network permits

Maximise funding for roads







MAJOR COMPLETED
PROJECTS FOR

3.4 kilometres stretch of road,
which sees a lot of heavy primary
industry traffic, was rehabilitated
to ensure safety and ease of
travel for all users. The pavement
was strengthened and widened,
as well as the shoulders con-
structed.

This stretch of road was con-
structed to improve pavement
strength and provide a safer route
for the rural traffic, which uses
this as a key route.

CAPITAL WORKS

Council secured funding to enable
the Landsborough community to
heat the water temperature of the
pool, making it more inviting to
users. The system is mounted on
the roof of the change facilities
and adjusts water temperature

on cooler days, making the pool
usable all year round

The Mount Emu Bridge at the rear
of Langi Kal Kal is on a collector
class road, and has had a narrow
deck with non conforming railing.
The bridge has been widened,
along with the eastern approach,
to ensure safer crossing and traf-
fic flow.
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External Communication
Internal communication
Community engagement
Customer service
Strategies for better
communication

Communicating Council’s
operations

Effective internal communications

Better community engagement

Council adopts a
Communications Strategy for
the 2009 - 2013 that focuses
on improving electronic
communications in the region
New residents barbeques
and information nights held in
Beaufort and Avoca hailed a
success

Council launches a new
Community Services Guide to

provide residents with a thorough

understanding of the services
available to them

The launch on Council’s new
website, which will better serve
the community’s and visitors
needs.

The implementation of a new
monthly newsletter, to provide
the community with more timely
information about Council related
developments, services and
operations.







MAJOAR COMPLETED
PROJECTS FOR

New residents to the shire were
invited to join free barbeques to
meet members of the community
and learn about the services and
activities available in the region.
Council hosted two events - one in
Beaufort and one in Avoca - and
both were well attended.

Present at the events were represent-
atives from a variety of sporting and
community groups in the area. The
evenings were a great opportunity for
new residents to meet people and
learn more about the social activities
they can become involved in.

Council representatives were also
at the events to provide information
on the extensive range of services
Council offers its residents.

Broadband for Seniors, a new
internet education program, com-
menced in Beaufort and Avoca.
The program enables the commu-
nity’s senior citizens to have free
access to the internet and attend
workshops to learn how to use it.

The program is a result of a suc-
cessful grant application submit-
ted by Council. The initiative by
the Australian Government, in
conjunction with NEC Australia,
is aimed at addressing the needs
of older Australians wishing to be
trained in the use of the internet.

COMMUNICATION

This year Council produced a new
Services Guide for Shire residents.
The booklet provides important in-
formation and details on the many
services offered by Council.

New residents to the region will
find the directory particularly use-
ful, as it covers everything from
emergency contact numbers to
recreations services. There are de-
tails on Council’s waste manage-
ment services; community services
such as aged care and maternal
child and health; and regulations
on animal ownership.
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Young members of the shire were
called on to give their opinion at
the Pyrenees Shire Youth Forum.
The free event was an opportunity
for people aged 12 to 25 that live,
work or study in the Pyrenees to
express and identify youth issues.

The event aimed to give young
people the opportunity to voice
their opinions on different issues
including youth focused events,
employment and education, cul-
ture and identity.

Following the forum, the first Pyr-
enees Youth Network was formed,
and this group will continue to
provide Council with guidance and
advice as to the needs of young
people in the community.
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CUSTOMER ACTION
REQUEST SYSTEM

The Customer Action Request
System (CARS) tracks and
records all requests and
complaints from the public.
All matters logged through the
system are investigated and
Council aims to advise of the
outcome within 10 working days.

Customer Requests by Location

54 - 178
11 - 54

5-11
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LOCALITY COUNT

AMPHITHEATRE 23
AVOCA 73
BALLYROGAN 2
BARKLY 10
BEAUFORT 148
BREWSTER 1
BURNBANK 2
CARNGHAM

CARRANBALLAC

CHEPSTOWE

CHUTE

CROSS ROADS

CROWLANDS

ERCILDOUNE

EVANSFORD

FRENCHMANS

GLENBRAE

GLENLOFTY

GLENLOGIE

GLENPATRICK

HADDON

HILLCREST

1
1
4
2 ACKNOWLEDGEMENT LETTER
1
3
1
1
1
4
1
4
3
1
3

LAKE WONGAN 1
2
1
1
1
1
2
9
3
4
1
1
4
2
8

> 2 days: 69 (14.1%)
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LAMPLOUGH
LANDSBOROUGH
LANGI KAL KAL
LEXTON

LILLICUR

LINTON
MOONAMBEL
NATTE YALLOCK
NOWHERE CREEK
PERCYDALE
RAGLAN
REDBANK
SKIPTON
SMYTHESDALE
SNAKE VALLEY 41
STOCKYARD HILL
STONELEIGH
STREATHAM
TANWOOD
TRAWALLA
WARRENMANG
WATERLOO
WAUBRA

INSPECTION

> 6 days: 290 (59.1%)

RESOLUTION

> 10 days: 152 (31.0%)
Unresolved: 93 (18.9%)
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° Community building

Health planning

¢ Aged care services

¢ Jobs for youth

Partnerships with other agencies
¢ Art and recreational programs

¢ Develop and support strong,

resourceful and empowered

communities

Integrate community-building

principles into council’s

operations

Enhance the health of the

community

¢ Develop a vision for the youth of
the shire

* Increase awareness of, and
participation in, indigenous
reconciliation issues

Council obtained comprehensive
media coverage on the issue of
Family Day Care in the region. As
a result, two new qualified carers
were recruited for Beaufort &
Avoca.

* A new Youth Advisory Network
has been formed. The network
will provide recommendations
and advice to Council on issues
and decisions that effect or are
relevant to local young people.
The highlighting of arts and culture
activities and opportunities across
the shire as the LEAP program is
implemented in partnership with
City of Ballarat, Hepburn Shire,
Moorabool Shire, Golden Plains
Shire & the Rural City of Ararat.

* Highly successful skate clinics
were run in Beaufort and Avoca. It
is anticipated that these will occur
again in the coming year.

COMMUNITY

A low number of representatives
from Shire sporting clubs
attended the consultation
sessions for Council’s new
Recreation Strategy. This is a
major planning document for
Council and it was disappointing
that so few clubs valued the
opportunity for input.

Attracting new home based Family
Day Care workers continues to be a
difficulty for Council.

Possible new in-venue sites for
Family Day Care at Crossroads
and at the planned new
kindergartens in Beaufort and
Waubra.

Continuing to provide support
and education to the shire’s
sports and recreation community
through Sport Forums.

The implementation of the Good
Food Program across four
communities in the shire.

The ongoing development of the
Sport and Recreation Strategy.
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MAJOAR COMPLETED
PROJECTS FOR

Council has continued to build
relationships and partnerships with
sport and recreation clubs, groups
and organisations within the
community. These relationships
assist Council in delivering a better
service in terms of the groups’
needs.

Following a highly successful
inaugural event, the Sports Club
Forums will continue to run, with
the next one scheduled for early
2011 in Avoca. The forums are
designed to support local sports
group through education and
networking opportunities.

Council has been working with
the Waubra community to see
their vision for a Community Hub
become a reality. This work will
continue in the coming year.

A number of very successful
events have been hosted in

the past 12 months including

A Women'’s Health Night in
Beaufort, and the inaugural
Community Services Road Show.
Council is planning to host more

events such as these in the future.

Pyrenees Shire Council is
partnering with Central Goldfields
Shire Council for the Healthy
Communities Initiative — a project
that will help to improve the
lifestyle of people across both

COMMUNITY

shires through education programs
and community projects.

The Good Food program will

be implemented across four
communities in the Pyrenees
Shire. The Good Food Program
will allow low income families with
young children to develop life
skills by increasing knowledge and
skills relating to food preparation;
budgeting skills; confidence and
self-esteem; literacy and numeracy
skills; and nutritious eating.

24 workers provide service to 348
clients in all areas of the Shire

11,296 Meals delivered through
the meals on wheels service

114 new clients accessed service
for the first time during the
2009/10 year.



Maternal & Child Health visited 66
new babies across the shire and
provided additional regular visits to
28 additional families through the
enhanced home visiting service.

Commencement of Mothers
Groups in August provided

a greater level of support to
new parents across the shire.

The “123 Magic” program, for
parents of young children, was
introduced to assist with discipline
in a down-to-earth, kid friendly
way. Run over 3 sessions, the
program aims to assist in building
happy and effective families.
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AIMS 6 RESPONSIBILITIES

* Population growth

* New employment opportunities
e Attract and retain industry

® Attract investment

e Tourism development

PRIDRITIES

¢ Maintain a focus on regular
development

¢ Enhance existing business and
industry

® Pursue opportunities for local
industry growth

e Promote tourism opportunities

e Sustain the Community Resource
Centres

HIGHLIGHTS

e Completing the Buy Local
Program, and the highly successful
networking events and loyalty
rewards program.

Pyrenees Shire participates in 2010
Ballarat Heritage Weekend.

Six successful events for Farming
in the 21st Century.

The first official Visitor Guide for
the region was launched in June,
together with a regional touring
map.

The development of a number of
new events including Waubra Wind
Festival; The Eco Living Festival;
The Pyrenees Escapade; & the
National MTBA Mountain Bike
Championships.

¢ The Beaufort Community Resource
Centre attracted over 800 people
to various workshops and events
throughout the year including
Broadband for Seniors, Education
Week activities, book launches and
multiplay activities.

DISAPPOINTMENTS

* Progress on the Landsborough
Pipeline Proposal has been slower
than anticipated.

e The Business Expansion and
Retention Program (BEAR) survey
lacked adequate resources to

accomplish the desired goals of the

program.
e Correa Park remains a work in
progress.

GROUWTH-+

THE FUTURE

e Continuing to work towards
increased residential land
development.

¢ Next stage of industrial land for
Avoca and Beaufort.

e Planning for Urban Design and
streetscapes for the two major
towns.

e Advocacy with State and Federal
Governments as a member of the
Central Highlands 21 group of
councils.

* Present new opportunities to
the farming community through
Farming in 21st Century and
membership with Central Highland
Agribusiness Forum.

* Provide small business with
access to State and federal
Government resources.

e Develop and promote the Shire’s
nature based tourist attractions
such as mountain bike and
walking tracks.







MAJOR ACTIVITIES IN
GROWTH + DEVELOPMENT

2003/10

With the support of Regional De-
velopment Victoria, the “Buy Lo-
cal” campaign aimed to better
connect businesses across the
Pyrenees Shire with a series of
networking events; encourage a
culture of buy local within the com-
munity; and increase business to
business transactions across the
Pyrenees Shire.

The campaign included a Loyalty
Rewards program that awarded
prizes to customers that frequent-
ed Pyrenees Shire businesses.

The finale to the campaign was
a networking event at the Avoca
Shire Turf Club convention centre,
with guest speaker David Haymes,
Managing Director of Haymes
Paint

Pyrenees Shire has partnered
with the Grampians region to cre-
ate Grampians Pyrenees Tour-
ism. This has brought increased
strength to the regions tourism
through the creation and develop-
ment of a number of new events
and festivals.

GROWTH+

Council has worked closely with
Landsborough vignerons over the
past 12 months to improve water
supply to the region. The partner-
ship aims to secure enough water
to make the area sustainable and
production levels adequate during
prolonged dry seasons.

Council was able to extend the
tenure of its Drought Officer until
the end of 2009. This enabled the
organisation to continue its sup-
port to drought affected farmers,
through programs such as “Farm-
ing in the 21st Century”. The pro-
gram held two events within the
shire to provide farmers with the
latest information on farming and
technology which can assist them
in their businesses.



Pyrenees Shire residents were able to en-
joy the Ballarat Heritage Weekend in their
own home towns this year as a number
of local community members and local
businesses hosted a variety of activities
as part of the event.

It was the first time that activities in the
Pyrenees Shire have been incorporated
with Ballarat’s event. Locations included
Beaufort, Avoca, Mt Lonarch and Raglan.
Visitors were able to view open gardens,
fine bone china and antiques and pottery
demonstrations.

Increased service from Avoca Information
Centre

The Avoca Information Centre stepped up
its level of service to the community by
increasing its opening hours and offering
new amenities.

The Broadband for Seniors program com-
menced, providing free internet kiosks
and training for the community’s senior
citizens.

The library service at the Avoca Informa-
tion Centre also increased its opening
hours for the borrowing or returning of
books. The library facility now operates
seven days week from 9 am to 5 pm,
meaning community members have bet-
ter access and greater freedom to utilise
the many services offered by the centre.

COUNCIL'S
PERFORMANCE
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e Strategic planning

e Statutory planning

¢ By-law enforcement

e Environmental management

¢ Sustainable and effective planning
* Improved community safety and
amenity

Australian Government commits
$1 million to the Snake Valley
Sewerage Scheme

Childhood immunisation rates
continued to rise with rates cur-
rently consistent with the state
average at 88% to 94%.

There have not been any reports of
food or water borne illness in the
shire.

Work has commenced on the
Avoca and Landsborough water
treatment plants and the “Boil
Water” notice has been lifted for
Beaufort.

The Waubra Sewerage Scheme’s
still proving to be elusive

PLANNING +

e Continued improvement in the
child immunisation rate.

¢ |Implementation of a kerbside
green waste collection service
for the townships of Avoca and
Beaufort.







MAJOR ACTIVITIES FOR

Solid progress has been made
towards providing Snake Valley
with a new sewerage scheme.

In May this year the Australian
Government confirmed it would
contribute $1 million to the
project through the Regional and
Local Community Infrastructure
Program (RLCIP).

Council has been working to raise
the funds for the $2.75 million
project for some time. The Victo-
rian Government has committed
$1 million and Council $650,000
towards this important project.

The project is also supported
by Central Highlands Water and
the Glenelg Hopkins Catchment
Management Authority.

The project will include improve-
ments such: as the installation of
septic tanks; the installation of

a pipeline collection system, to
remove wastewater from houses
for treatment; construction of a
treatment lagoon; and installa-
tion of distribution and irrigation
systems for treated water.

PLANNING +

Council confirmed it will introduce
a new kerbside green waste col-
lection service for residents in the
townships of Avoca and Beaufort.
Over 500 households in Avoca and
over 600 households in Beaufort
will benefit from the new service.

The green waste collection service
is being implemented in an effort
to achieve two key objectives. The
first is to provide an efficient serv-
ice to Shire residents, in particular
those restricted by mobility and
ability to use the transfer station.
The second objective is to reduce

the amount of green waste being
wrongly placed in both kerb side
recycling and garbage bins.

A recent audit of bins showed
that 15% of household’s garbage
is green waste, resulting in a very
costly transport and disposal fee.
High amounts of green waste
(and fireplace ash) in recycling
bins spoils the value of other
recyclables and can result in the
rejection of entire truckloads into
landfill at very high costs.
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AIMS 6 RESPONSIBILITIES

* Long-term financial sustainability

¢ Education and training for
councillors and staff

¢ Risk management

¢ Continuous improvement

¢ Staff management and
performance

PRIORITIES

¢ Maintain financial viability

* Reduce corporate and community
risks

¢ Support development of
councillors and staff

¢ Continuously improve
organisational effectiveness

HIGHLIGHTS

¢ The Cambron Human Resource
Manager, an electronic system
for conducting staff appraisals,
was used successfully for
the second year in a row. The
electronic database system allows
employees to record achievement
during the year and assists
managers to monitor and track
employee performance.
A total of 38 staff reached long
service milestones
* In 2009 an external staff survey
was undertaken with a total of
70 staff responding. A working
group was formed, and
successfully addressed a number
of the issues raised.

DISAPPOINTMENTS

THE FUTURE

* The new Enterprise Bargaining
Agreement will be finalised.







Council continues to provide
ongoing training and development
to all staff through internal

and external training sessions.

A number of specific staff
development training programs
were conducted during the year
including:

Level 2 - Workplace First Aid

Apply First Aid & Perform CPR

HACC - Staff Handbook/Medication Policy and Procedures
HACC - Confidentiality Workshop

HACC - Lifting /Hoist/Transferring techniques

HACC - Interface between Depression and Dementia
HACC - Identifying Elder Abuse

HACC - Maintaining Professional Boundaries

MS Word - Basic

MS Word - Intermediate

MS Excel - Basic

MS Excel - Intermediate

Introduction to Emergency Management

Course in Safety Officer (Public Entertainment)

Public Events Risk Management

Hazard Tree Identification Awareness

Exponare Administration

Immunisation Emergencies — Management & resuscitation

OARGANISATIONAL

In addition to the specific staff
development program, Council
also provides and encourages
professional development
education programs with a
number of staff completing and/
or undertaking the following
courses:

Certificate IV in Animal Control

Graduate Diploma in Occupational Hazard Management
Graduate Diploma in Rural & Regional Planning
Diploma in Information Technology

Diploma of Engineering - Technical (Civil)

Graduate Certificate in Business Technology
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Staff Milestones Workcover

Many staff members have provided Council continues its strategy to encourage

long service to Council: the return to work of injured employees.

Years of Service No. of Staff Members Claims Profile

40 1

30 3 2009/2010

25 13 Claims — minor (under Council’s liability)

20 8 - major (exceeds Council’s liability)

15 6

10 7

Cambron Human Industrial

Resource Manager Relations

Council’s 2010 annual In its second year of Council’s current 2008 agreement under the Federal

employees’ performance operation, Council employees Enterprise Bargaining Agreement  Government 2009 Fair Work Act.

appraisals and reviews were and managers are embracing is due to expire on the 15

undertaken on its electronic the new electronic system, October, 2010 and as required The application of the new

database system — Cambron which in turn is streamlining by legislation, negotiations for legislation is very clear that

Human Resource Manager. the employee annual review a new Enterprise Agreement all negotiations must be
process. commenced in April, 2010. undertaken in good faith

The electronic database system and that any new agreement

allows employees to record Council’s Consultative must reflect the new National

achievement during the year and Committee (made up of Employment Standards.

assists managers to monitor and management and employee

track employee performance in representatives) along with Through amicable

three major areas: representatives from the negotiations, Council is

Objective setting and review Australian Services Union, the confident that a new three

Behavioural feedback and Australian Nurses Federation, year agreement will be

Development planning and meet on a monthly basis to finalised prior to the expiry of

review. negotiate a new enterprise the existing agreement.
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The Pyrenees Shire Council
was established by an Order of
the Governor in Council on 23
September 1994 and is a body
corporate. The Local Government
Act 1989 sets out the roles and
responsibilities of Council.

Pyrenees  Shire  Council is
represented by five ward councillors.
David Clark became mayor of
Pyrenees Shire in November 2009.

The 2009-2013 Council
describes, in broad terms, the goals

Plan

and aspirations of the Pyrenees
Shire Council for the next four years.
It describes what Council believes
is important to the residents of the
Pyrenees Shire, and what it hopes
to achieve in the near future.

Armed with specific strategies, and
guided by principles and vision,
Council aims to continually improve
its operation and its achievements
for the future prosperity and
fulfilment of the Pyrenees Shire.
The plan is reviewed annually
by  Councillors and senior
management. A copy is available
on Council’s website.

The Mayoral allowance is currently
$54,074.90. The Councillor allow-
ance is $18.099.45. Allowances are
reviewed annually by the Depart-
ment of Planning and Community
Development.

Council meetings are held on the
third Tuesday of each month at
the Council Chambers in Beaufort,
commencing at 6 o’clock.



Council is committed to proactive
risk management and ensures the
environment and facilities provided
for the community and staff are
safe with the necessary practices
and procedures in place for the
control of all identified risks.

We are currently working with
the CFA and other agencies to
develop a fire risk register for the
Pyrenees Shire. For the first time
a detailed analysis of all of the
Shires assets has been completed
and mitigation strategies for their
protection are currently being put
in place. Council has improved its
capacity in the area of Emergency
Management with all relevant staff
being trained and a number of
exercises completed. This will be a
continued focus for the next twelve
months as Council moves towards
an “all hazards approach”.
External audits continue to
show Council’'s improvement in the
areas of public liability, professional
indemnity and asset protection.

Council complies with the Victorian
Information Privacy Act 2000.
Council staff has attended privacy
training to ensure understanding
and compliance with the legislation.
A copy of Council's policy is
available for viewing at the Shire
office. Questions, complaints or
further information can be obtained
by calling Council’s Privacy Officer,
the Human Resources Manager or
the Records Officer on 5349 1100.

The Pyrenees Shire Council is
an accredited Quality, Safety
and Environmentally endorsed
company, complying with
International Standards and
Australian Standards, one of only
a small number of municipalities to
achieve this endorsement.

In accordance with the aims of
Plan, the Shire is
committed to ensuring that best
business practice and values are
applied to the services we provide
to our community. To ensure
compliance, Council is constantly
subject to external third-party audit
of our systems and procedures
and has on all occasions retained

the Council

certification.

The Freedom of Information Act
allows the community to access
documents held by Council.
During the year three requests
were received. Requests for
access to information should be
made in writing to the Freedom of
Information Officer, 5 Lawrence
Street, Beaufort 3373.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000



The Pyrenees Shire Council
recognises and is committed to
preventing injury and illness by
providing as far as practicable, a
safe and healthy environment for
its employees, contractors and the
public. Council is not only committed
to ensuring that all legislative
requirements are met, but to
maintaining a position of excellence
in its handling of the occupational
health, safety and welfare issues
affecting its workforce.

The Occupational Health & Safety
committee is responsible for
maintaining an active oversight
of health and safety issues in the
workplace and monitoring the
organisation’s performance against
established indicators.  These
include a number of incidents, both
reportable and non-reportable to
Worksafe, and time lost due to injury.

The Occupational Health & Safety
Committee has ensured that all
OH&S policies
procedures reflect the requirements
of the new Occupational Health &
Safety Act, 2004.

Council’s and

Equal Employment Opportunity
The Pyrenees Shire Council is
committed to the principles of
Equal Employment Opportunity
and has adopted the following
policy: Employees and applicants
for employment should not be
discriminated against on the
grounds of sex, marital status, race,
physical or mental impairment,
pregnancy, colour, religious or
political belief, or because they
are a parent, childless or a defacto
spouse.

All  individuals employed or
considered for employment will be
treated on merit, according to their
skill, aptitude, qualifications and
experience relevant to the work to
be performed.

£ 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

The Whistleblowers Protection
Act 2001 protects people who
disclose information about serious
wrongdoing by Councillors and
Council officers. There have
not been any disclosures, as at
30 June 2010. Pyrenees Shire
Council has procedures in place to
provide protection from reprisals
for persons making disclosures
and provide a framework for
investigation. policy
is available for viewing at the

Council’s

Shire offices, 5 Lawrence Street,
Beaufort.

The internal audit committee is
an advisory committee of Council
and monitors internal controls,
management and risk
management. Council’s internal
audit committee is comprised
independent external
members and two councillors.

financial

of two

Meetings were held on 2
September 2009, 8 December
2009 and 7 June 2010.

The committee considered reports
during the year from the internal
auditor on Occupational Health and
Safety, Statutory Health Services,
Governance Processes including
Public Register Documents and
Statutory Planning Processes.






DOCUMENTS

AVAILABLE FOR
INSPECTION

+

Details of current Mayoral and
Councillor allowances.

e Details of senior officers’ total
salary packages.

e Details of overseas or interstate
travel by Councillors or Council
staff in an official capacity
during the financial year.

¢ Names of Council officers who
are required to submit a return
of interest during the financial
year.

e Names of Councillors who
submitted a return of interest
during the financial year.

Agendas and minutes of
ordinary or special meetings
held in the previous 12 months.

A list of all special committees
established by Council and
the purpose of which each
committee was established.

A list of all special committees
established by Council that were
abolished or ceased to function
during the financial year

Minutes of meetings of special
committees established under
Section 86 of the Act held in the
past 12 months.

A register of delegations under
the Local Government Act.

Submissions received under
Sections 87, 88 and 98 of the
Act over the past 12 months.

Agreements to establish regional
libraries under Section 196 of
the Act.

Details of property, finance and
operating leases entered into by
Council.

A register of authorised officers
appointed under section 224 of
the Act.

A list of donations and grants
made by Council during the
financial year.

¢ Alist of the names of
organisations of which Council
was a member during the
financial year and details of all
membership fees and other
amounts and services provided
to each organisation by Council
during that year.

e A list of contracts valued at
$150,000 or more which Council
entered into during the financial
year without first engaging in a
competitive process and which
are not contracts referred to in
section 186(5) of the Act.
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Council’s Asset and Infrastructure department

tenders and manages contracts within the

municipality. All works that are tendered are

done so in accordance with Council policies

and procedures to maintain fair, open and

effective competition, in keeping with Best

Practice principles. During the 2009/10 financial

year Council entered into eight new contracts

with a total value of $3,291,000. a

4 66 66 65 65 65 66 66
63
[Conract __vae _Nooftengeres
Beaufort Carranballac Road $467,000 4 0000
Mt William Road $907,000 1 OO0 O
Smythesdale Snake Valley Road $466,000 sOOOOO
Flood Mitigation Study $57000 OO
Cleaning Contract $65000 sOOOO0O0OOO
Eurambeen Streatham Rd Final Seal $465,000 1 OOOO
Eurambeen Streatham Rd $227,000 s OOOO0O
Reseals $637,000 sOOOOO
(Tt s39100



COMMUNITY GRANTS 2010

The following community groups were awards funds
under Council’s Community Grants Scheme:

Snake Valley Golf Club

Landsborough & Dist Historical Group Inc
Avoca Sub- Branch RSL Women'’s Auxiliary
Avoca Breast Cancer Support Group
Avoca Festival & Events Committee Inc
Snake Valley Hall Committee of Management
Avoca Riding Club Inc

Beaufort & District Pony Club

Ballarat YMCA Youth Services Inc
Moonambel Mechanics Reserve

Avoca Primary School Parents Club
Beaufort Development Group

Beaufort Football & Netball Club Inc
Waubra Recreation Reserve Committee
Waubra Pre School Committee

Lexton Landcare Group Inc

Lexton Cricket Club

Lexton Golf Club

Beaufort Blue Light Motorcycle Club
Redbank Fire Brigade Ladies Auxiliary
Avoca Girl Guides

Barkly Hall & Recreation Reserve Committee
Landsborough & District Bowling Club
Beaufort Community House & Learning Centre
Amphitheatre Recreation Reserve
Amphitheatre School Holiday Program
Amphitheatre News - Mechanics Institute
Amphitheatre Cemetery Trust

Beaufort Playgroup

Raglan Hall & Recreation Reserve
Amphitheatre Mechanics Institute

Round 1

Round 2



A Plain English
Guide to the
Financial
Report

A Plain English
Guide to the
Financial
Report

INTRODUCTION

The Financial Report is a key report by the local
government of the Pyrenees Shire Council. It
shows how Council performed financially
during the 2009/2010 financial year and the
overall position at the end (30 June 2010) of the
financial year.

Council presents its financial report in
accordance with the Australian Accounting
Standards. Particular terms required by the
Standards may not be familiar to some readers.
Further, Council is a ‘not for profit’ organisation
and some of the generally recognised terms
used in private sector company reports are not
appropriate to Council’s reports.

Council is committed to accountability. It is in
this context that the Plain English Guide has
been developed to assist readers understand
and analyse the financial report.



WHAT 1S CONTAINED IN THE
ANNUAL FINANCIAL REPORT?

Council’s financial report has two main
sections, namely; the Report and the Notes.
There are four Statements and 37 Notes. These
are prepared by Council’s staff, examined by
the Council Audit Committee and by Council,
and then are audited by the Victorian Auditor-

General.

The four Statements are included in the first
few pages of the report. They are the Income
Statement, Balance Sheet, Statement of
Changes in Equity and Statement of Cash
Flows.

The Notes detail Council’s accounting policies
and make up of values contained in the
Statements.

INCOME
STATEMENT

The Income Statement is sometimes referred
to as a ‘Profit and Loss Statement’ and shows
the sources of Council’s revenue under various
income headings; and the expenses incurred
in running the Council during the year. These
expenses relate only to the ‘Operations’ and
do not include the cost associated with the
purchase or the building of assets. While
asset purchase costs are not included in the
Expenses there is an item for ‘Depreciation’.
This value is the value of the assets used up
during the year.

The key figure to look at is the surplus or (deficit)
for the year which is the equivalent to the profit
or (loss) of Council for the year. A surplus
means that the revenue was greater than the
expenses.

BALANCE
SHEET

This Statement is sometimes referred to as a
‘Balance Sheet’. This one page summary is
a snap shot of the financial situation as at 30
June. It shows what the Council owns as Assets
and what it owes as Liabilities. The bottom line
of this Statement is Net Assets. This is the net
worth of Council which has been built up over
many years.

The assets and liabilities are separated into
Current and Non-current. Current means those
assets or liabilities which will fall due in the next
12 months. The components of the Balance
Sheet are described here.



CURRENT AND NON-
CURRENT RSSETS

Cash includes cash and investments, ie cash
held in the bank and in petty cash and the
market value of Council’s investments.

Receivables are monies owed to Council by
Ratepayers and others.

Other is inventory and accounts which have
been prepaid.

Non-Current Investments represent the value of
shares held by Council.

Property, Infrastructure, Plant & Equipment is
the largest component of Council’s worth and
represents the value of all the land, buildings,
roads, vehicles, equipment, etc. which has
been built up by Council over many years.

CURRENT AND NON-
CURRENT LIABILITIES

Payables are those to whom Council owes
money as at 30 June.

Employee Benefits includes accrued Long
Service and Annual Leave owed to employees.

Trust Monies represents monies held in Trust by
Council.

NET
ASSETS

This term is used to describe the difference
between the value of Total Assets and the value
of Total Liabilities. It represents the net worth of
Council as at 30 June.

TOTAL
EQUITY

This always equals Net Assets. It is made up of
the following components:

e Asset Revaluation Reserve is the difference
between the previously recorded value of
assets and their current valuations;

e General Reserves are allocations of the
Accumulated Surplus to specific projects; and
e Accumulated Surplus is the value of all net
assets accumulated over time.

A Plain English
Guide to the
Financial
Report




STATEMENT OF
CHANGES IN EQUITY

During the course of the year the value of Total
Ratepayers Equity as set out in the Statement
of Income changes. This Statement shows the
values of such changes and how these changes
arose.

The main reasons for a change in equity stem
from:

e the ‘profit or loss’ from operations, described
in the Statement as Operating Surplus or
(Deficit) for the year; the use of monies from
Council’s reserves;

e revaluation of the assets; this takes place on
a regular basis. It also occurs when existing
assets are taken up in the books for the first
time.

STATEMENT OF
CASH FLOWS

The Statement of Cash Flows summarises
Council’s cash payments and cash receipts for
the year. This Statement is presented according
to a very specific Accounting Standard and
needs some care in analysis. The values may
differ from those shown in the Statement of
Income because the Statement of Income is
prepared on an accrual accounting basis.

Cash in this Statement refers to Bank Deposits
and other forms of highly liquid investments
that can readily be converted to cash, such as
cash invested with Funds Managers.

Council’s cash arises from, and is used in,
three main areas:

Cash Flows from Operating Activities:
Receipts — All cash received into Council’s
bank account from Ratepayers and others
who owed money to Council. Receipts also
include the interest earnings from Council’s
cash investments. It does not include the costs
associated with the sale of assets.

Payments — All cash paid by Council from
its bank account to staff, creditors and
other persons. It does not include the costs

associated with the creation of assets.

Cash Flows from Investing Activities

This section shows the cash invested in the
creation or purchase of Property, Infrastructure,
Plant & Equipment assets and the cash received
from the sale of these assets.

Cash Flows from Financing Activities

This is where the receipt and repayment of
borrowed funds are recorded. The bottom line
of the Statement of Cash Flows is the Cash at
End of Financial Year. This shows the capacity
of Council to meet its cash debts and other
liabilities.



NOTES TO
THE ACCOUNTS

The Notes are a very important and informative
section of the report. The Australian Accounting
Standards are not prescriptive in a lot of issues.
Therefore, to enable the reader to understand
the basis on which the values shown in the
Statements are established it is necessary to
provide details of Council’s accounting policies.
These are described in Note 1.

Apart from the accounting policies, the Notes
also give details behind many of the summary
figures contained in the Statements. The Note
numbers are shown beside the relevant items in
the Income Statement, Balance Sheet and the
Statement of Cash Flows.

to disclose other
information which cannot be incorporated into
the Statements then this is shown in the Notes.

Where Council wishes

Other Notes include: the cost of the various
functions of Council; the break down of
expenses, revenues, reserves and other assets;
contingent liabilities; transactions with persons
related to Council; and financial performance
indicators. The Notes should be read at the same
time as, and together with, the other parts of the
Financial Statements to get a clear picture of the
accounts.

A Plain English
Guide to the
Financial
Report

STANDARD
STATEMENTS

The Standard Statements section provides three
of the four statements mentioned above (Income
Statement, Balance Sheet and Statement of
Cash Flows) together with a further statement
(Statement of Capital Works).

The Statement of Capital Works sets out the
expenditure on creating or buying Property,
Infrastructure, Plant & Equipment assets by each
category of asset. It also shows how much has
been spent on renewing, upgrading, expanding
or creating new assets of this type.

These Standard Statements provide acomparison
between the actual results for the year and the
budget that was set at the start of the year. All
major differences are explained in accompanying
notes.



STATEMENTS BY PRINCIPAL
ACCOUNTING OFFICER AND
COUNCILLORS

The Certification of the Principal Accounting
Officer is made by the person responsible for
the financial management of Council that, in
her/his opinion, the Financial Statements have
met all the statutory and professional reporting
requirements.

The Certification of Councillors is made by two
Councillors on behalf of Council that, in their
opinion, the Financial Statements are fair and
not misleading.

AUDITOR GENERAL'S
REPORT

The Independent Audit Report provides the
reader with an external and independent
opinion on the Financial Statements. It confirms
that the Financial report has been prepared
in accordance with relevant legislation and
professional standards and that it represents
a fair picture of the financial affairs of the
Council.

GENERAL

The Pyrenees Shire Council was established by
an Order of the Governor in Council on the 23rd
of September 1994 and is a body corporate.

The Council’s main office is located at
5 Lawrence Street Beaufort.

External Auditor
Auditor-General of Victoria

Internal Auditor
DJK Consulting

Solicitors
Peter S Glare and Associates

Bankers
Bendigo Community Bank

Website address
WWW.pyrenees.vic.gov.au



FINANCIAL
SNAPSHOT

Council reported an operating surplus
of $534,000 which included a charge for
depreciation of assets of $5.0 million. This
result is consistent with budget and reflects
council’s continuing success in attracting
external funding for operations and capital
works. In particular council received $3.15
million in non-recurrent grants, notably federal
government funds for major road projects and
Beaufort Multi-Purpose Centre and the Waubra
Community Hub.

Council is in a sound financial position at
30 June 2010 with $7.7 million in cash and
investments on hand and a capital ratio (current
assets to current liabilities) of 4.0 to 1. That ratio
compared with previous years is shown in the
following graph.

Council’s financial statements have been prepared in accordance with Australian Accounting
Standards and local government financial reporting requirements. They include an Income
Statement, Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows and

accompanying notes.

The accounts are audited by the Victorian Auditor-General.

Council has achieved a cash surplus from
operations of $4.9 million in 2009-10. This cash
surplus is the cash balance available to Council
after normal operating expenses have been
paid. These funds are then available to fund
Council’s capital works program and to meet
Council’s annual debt redemption obligations.
After capital expenditure (cash flows from
investing activities) and Council’s cash flows
requirements relating to its financing activities
Council overall cash position has increase
by $0.4 million in 2009-2010. This significant
increase has occurred largely as a result of the
following four factors.

Council received $1.1 million of its 2010-2011
Grants Commission allocation in advance.
The earlier than normal payment of these
funds was a Federal Government initiative to
assist Councils with improving their cash flow
positions.

Council received $1.0 million of grants funds for
the Snake Valley Sewerage Scheme in advance
in 2008/2009. These funds will be expended in
2010-2011

Council received approximately $1.0 million
of grant funds for the Beaufort Multi Purpose
Centre and the Waubra Community Hub in
2009-2010. These funds will be expended in
2010-2011.

Council had a number of projects that were
unfinished at 30th June 2010. These projects,
including the Beaufort Office upgrade will now
be completed in 2010-2011.

Council undertook $5.6 million of capital
works in 2009-10. Works included $4.2 million
on roads and $1.6 million on Building, Land
improvements and Plant and Equipment.

Total council debt at 30 June is $2,280,000
of which $67,000 is repayable by a local
community group. Council has a strategy of
minimizing its debt which is reflected in all of
the debt management ratios reported in the
financial statements. It has minimal exposure
to debt and its capacity to service its loans and
commitment ratios are low compared to the
industry average.



PERFORMHANCE

ROADS, PARKS & BUILDINGS

A strategic approach
to the management of
Council’s Assets

COMMUNICATION

Community satisfaction
rating for local roads
and footpaths

Local Government Victoria
Annual Community >53 52
Satisfaction Survey

Strengthening Community satisfaction rating for Local Government Victoria

Advocacy advocacy and representation on Annual Community >65 67
Processes key local issues Satisfaction Survey

Improved Community satisfaction rating Local Government Victoria

Community for engagement on key local Annual Community >65 63
Engagement issues Satisfaction Survey

COMMUNITY WELLBEING

Local Government Victoria
Annual Community >77 77
Satisfaction Survey

Enhance the Health and Community satisfaction
Wellbeing of our Com- rating for health and human
munity services

GROWTH AND ECONOMIC DEVELOPMENT

Business and Industry Community satisfaction rating Local Government Victoria

Development for economic Annual Community >60 60
development Satisfaction Survey
Membership of the Membership Payment = Membership

Grampians Regional
Development Board

Registration Membership  Paid

Registration




COMMUNITY PARTICIPATION

Local Government Victoria
Annual Community >73 70
Satisfaction Survey

Almproving Community satisfaction rating
Community for interaction and responsive-
Relationships ness in dealing with the public
QUALITY SERVICE

Improving Community satisfaction rating
Community for overall performance gener-
Perceptions ally of the Council

Local Government Victoria
Annual Community >66 66

Satisfaction Survey

RESOURCE MANAGEMENT

Budget Budget for 2008/09 Council

Timelines adopted within statutory Minutes
timelines

Management Capital Expenditure to at Audited

of Council least equal depreciation Financial

assets charge for the year Statements

URBAN DEVELOPMENT AND THE ENVIRONMENT

Effective Community satisfaction
Statutory rating for town planning
Planning policy and approval

Local Government Victoria
Annual Community >61 56
Satisfaction Survey

Environmental Community satisfaction
Stewardship and rating for waste
Responsibility management

Local Government Victoria
Annual Community >69 70
Satisfaction Survey




Standard
Statement




Notes to the Standard Statements

1 Basis of preparation of Standard Statements

Council is required to prepare and include audited Standard Statements within
its Annual Report.

These statements and supporting notes form a special purpose financial
report prepared to meet the requirements of the Local Government Act 1989
and Local Government (Finance and Reporting) Regulations 2004.

The Standard Statements have been prepared on accounting bases consistent
with those used for General Purpose Financial Report and the Budget. The
result reported in these statements are consistent with those reported in the
General Purpose Financial Report.
The Standard Statements are not a substitute for the General Purpose Financial
Report, which are included on pages 78 to 81 of the Annual Report. They have
not been prepared in accordance with all Australian Accounting Standards or
other authoritative professional pronouncements.

The Standard Statements compare council’s financial plan, expressed through
its budget, with actual performance. The Local Government Act 1989 requires
explanation of any material variances. The Council has adopted a materiality
threshold of ten per cent. Explanations have not been provided for variations
below the materiality threshold unless the variance is considered to be material
because of its nature.

The budget figures included in the Standard Statements are those adopted by
Council on 24 June 2008. The budget was based on assumptions that were
relevant at the time of adoption of the budget. The Council set guidelines and
parameters for revenue and expense targets in this budget in order to meet
council’s business plan and financial performance targets for both the short
and long term. The budget did not reflect any changes to equity resulting from
assets revaluations, as their impacts were not considered predictable.
Detailed information on the actual financial results are contained in the General
Purpose Financial Statements Report on pages 78 to 81. The detailed budget
can be obtained by contacting council or through the council’s website. The
Standard Statements must be read with reference to these documents.




Income
Statement

Revenue

Expenses

Rates and charges
Recurrent grants
Non-recurrent grants
User fees
Contributions

Other revenue

Total revenue

Employee benefits
Materials and services
Depreciation

Finance costs

Net gain (loss) on disposal of assets

Share of net profits of associates and joint ventures accounted for by the equity method

Other expenses

Total expenses

Budget
2009/2010
$°000

6,055
4,959
3,139
671
729
185

15,738

5,128
4,252
4,200

113

228

18,921

Variances
$°000

80
244
10
146
(593)
339

226

341
619)
(824)
36
(265)
@)
24

(1,509)

Actuals

Variances = 2009/2010

% $'000

-
w

S [
w ©

(21.8) 817
81.3

183.2

(6.6) 4,787
(19.3) 5,071
(19.6)

31.9

'
~
~

—
=
o
(%))
-

Surplus (deficit) for the period 1,817 1,735 _m



Ref.

Variance

Explanation

Higher than budget as a result of Council including the fees collected from the Goldfields
Recreation Reserve Caravan Park for the first time. This park is managed by a Section
86 Committee and this is the first time that these fees have been incorporated into the
financial accounts. These fees were not allowed in the original budget.

Lower than budget as a result of the budget allowed a significant contribution from
landowners for the Snake Valley Sewerage Scheme. Construction of this scheme has been
delayed as a result of ongoing negotiation with Central Highlands Water. This has resulted
in the land owner contributions not being received in the current financial year.

Firstly, higher than budget as a result of income from contract supervision being higher
than anticipated. And secondly as a result of interest on investments being higher than
estimated. This has occurred as a result of cash balances being higher than projected as a
result of delays in Council’s capital works program and an increase in interest rates in the
second half of the financial year.

Higher than budget as a result of carry over of a number of projects from the 2008/2009
year into the current financial year. Also over budget as a result of one off unbudgeted
projects where Council has acted as the project “banker”. The projects | refer to is the
G21 Strategy Review. This has resulted in additional materials an services expenditure of
$205,000.

Council revalued its building assets at the 30.6.2008. This revaluation was the first time
that Council recorded these assets at replacement value less accumulated depreciation.
Previously these assets had been recorded at market value. The change to replacement
cost has increased the depreciation expense on buildings by $425,000 per annum.
This increase was not known at budget time as the new valuations calculation was not
completed until June 2009. This was after the budget for 2009/2010 had been adopted
by Council.

Lower than budget as a result of take up of Councils new loan funds being later than
budgeted for. This has occurred as a result of delays in Council’s capital works program.

Other expenses are $24,000 less than budget as a result of training expenses and leases
costs being slightly less than anticipated.



Balance
Sheet

Budget
2009/2010
$°000
Current assets

Cash and cash equivalents 1,086
Trade and other receivables 680
Other 132
Total current assets 1,898

Non-current assets
Trade and other receivables 74

Property, plant and equipment, infrastructure 223,020
Investments in associates 227

Total non-current assets 223,321

Variances
$°000

6,612
659
83
7,354

(4
(21,861)
@)
21,867

Actuals
Variances & 2009/2010
% $°000

608.8
96.9
62.9

64
9.8
0.9

Total assets | _225219 ] _1as13| | 210706

Current liabilities

Trade and other payables 443
Interest bearing loans and borrowings 239
Provisions 1,074
Trust funds and deposits 60
Total current liabilities 1,816
Non-current liabilities
Interest bearing loans and borrowings 2,013
Provisions 137

Total non-current liabilities 2,150

(310)
28
(127)
@1
(490)

(56)
(0)
(76)

(700

1.7 [
QEN 1201
ves.0) [RCH

Total liabilties | __ 3966 | __se6] | 4532
. Netassets| 22125] sor9 | 20617

Equity
Accumulated surplus 84,059
Asset revaluation reserve 137,115
Other reserves 79

Total equity 221,253

505
(15,584)

15,079

06

- IR

206,174

Ref

8



Ref

Variance

Explanation

Higher as a result of grant funding being received earlier than anticipated and also the
delay in completion of various operational and capital projects. This has resulted in Council
holding higher levels of cash than anticipated.

Higher as a result of a larger amount of government grant funds being outstanding than
anticipated at budget time.

10

Higher as a result of a larger amount of prepayments being paid in the 2009/2010 year than
anticipated at budget time.

11

Higher as a result of Council’s final creditors run for 2009/2010 in the first week of July was
higher than anticipated. This larger amount of creditors being unpaid before year end was
not anticipated at budget time.

12

Lower than budget as a result of delays in Council’s capital works program. This has
meant that the take up of the new loan occurred in June 2010 instead of December
2009. This resulted in one less installment payment being made in 2009/2010 than
budget for.

13

Lower levels of leave taken during the year than anticipated. This has caused a small
variation from the original budget amount as the effect of this was not allowed in the
budget.

14

A minor increase in the non current component of long service leave has occurred as
a result of recruitment of staff from other municipalities. These staff members have had
their entitlement transferred with them during the year. This has caused a small variation
from the original budget amount as the effect of this was not possible to project at budget
time.

15

Council has carried out a revaluation of infrastructure assets as at 30.6.2010. This has
resulted in a reduction in the value of Council infrastructure assets of approximately $15.6M.
It was not possible to project the outcome of this revaluation process at budget time.



Standard
Cash Flow
Statement

For the year ending 30 June 2010

General rates

Operating grants and contributions
Capital grants and contributions
Interest

User charges

Statutory fees

Other revenue

Net GST Refund

Employee costs
Materials & contractors
Finance costs

Other expenses

Cash flows from Proceeds from sale of property, plant and equipment, infrastructure

investing activities Payments for property, plant and equipment, infrastructure

Trust funds and deposits
Cash flows from Proceeds from borrowings

financing activities Repayment of interest bearing loans and borrowings

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year
Reconciliation of Surplus (Deficit) and Net Cash Flows
from Operating Activities Surplus (deficit)
For the year ending 30 June 2010
Depreciation and amortisation
(Profit) loss on sale of property, plant and equipment, infrastructure
Net movement in current assets and liabilities

Net cash inflow (outflow) from operating activities

Budget
2009/2010
$°000

6,055
5,455
3,868
160
569
154
28
750

(5,128)
(5,552)
(113)
(229)

398
(8,744)

1,325
(209)

(1,213)
2,299
1,086

1,817

4,200

6,017

Variances
$°000

(39)
(168)
(591)

104

164

11

253

64

423
(1,417)
33

5

114
2,852

(207)
(35)
55

1,625
4,987
6,612

(1,283)

824
(265)
(430)

1,154

Variances
%

©0.6)
(3.1)
(15.3)
(65.0)
(28.8)
(7.1)
(903.6)
8.5)

8.2)
(25.5)
(29.2)

@.2)

(28.6)
32.6

©2.6)
26.3

134.0
216.9

70.6

19.6

Actuals
2009/2010
$°000

6,020
5,287
3,277
264
733
165
281
814

(4,705)
(6,969)
(80)
(224)

512
(5,892)

(207)
1,290
(154)

412
7,286
7,698

534

5,024
(265)
(430)

4,863

Ref

16
17
18

19

20

21

22

25



Ref.

Variance

Explanation

16

Council budgeted to receive $1,000,000 for the Snake Valley Sewerge Scheme in
2009/2010. Council did not receive these fund in 2009/2010. These fund were ultimately
received in July 2010.

17

Higher than budget as a result of interest on investments being higher than estimated. This
has occurred as a result of cash balances being higher than projected as a result of delays
in Council’s capital works program and an increase in interest rates in the second half of
the financial year.

18

Higher than budget as a result of the inclusion of caravan park fee income for the first time.
This was not allowed in the original budget.

19

Higher than budget as a result of income from private works being higher than
anticipated.

20

Higher than budget as a result of carry over of a number of projects from the 2008/2009
year into the current financial year. Also over budget as a result of one off unbudgeted
projects where Council has acted as the project “banker”. The project | refer to is the
Central Highlands Regional Strategy Review. This has resulted in additional materials an
services expenditure of $205,000.

21

Lower than budget as a result of take up of Councils new loan funds being later than
budgeted for. This has occurred as a result of delays in Council’s capital works program.

22

The sale of the Waubra Hall for $151,000 was not budgeted for.

23

Less than budget as a result of delays in Council’s capital works program. The major
component of this is the delay in the Snake Valley Sewerage Scheme project. Construction
of this scheme has been delayed as a result of ongoing negotiation with Central Highlands
Water.

24

Trust funds largely consist of the Grampians Pyrenees Regional Development Board
Funds. This Board is currently being wound down and will cease to exist in 2010/2011.
As a result of this the level of activity of this Board is in decline and the funds held have
reduced as a consequence.

25

Lower than budget as a result of delays in Council’s capital works program. This has meant
that the take up of the new loan occurred in June 2010 instead of December 2009. This
resulted in one less installment payment being made in 2009/2010 than budget for.



Standard
Statement
of Capital Works

For the year ending 30 June 2010

Budget Actuals
2009/2010 Variances 2009/2010 st

Capital Works Areas $°000 $°000 $°000

Roads 3,179 1,051 (33.0) 4,230 26
Land improvements 3,016 (2,636) (87.4) 380 27
Buildings 1,500 (947) (63.2) 553 28
Plant and equipment and other 1,050 614) (58.5) 436 29
Total capital works 8,745 (3,147) 5,598
Represented by:
Renewal of infrastructure 5,745 (1,499) (26.1) 4,246
Upgrade of infrastructure 900 (422) (46.9) 478
New infrastructure 2,100 (1,226) (58.4) 874

Total capital works (3,147)

Property, plant and equipment, Budget Actuals
infrastructure movement 2009/2010 Variances 2009/2010
reconciliation worksheet $°000 $°000 $°000

The movement between the previous year and the current year in property,
plant and equipment, infrastructure as shown in the Balance Sheet links to
the net of the following items:

Total capital works 8,745 (3,147) (36.0) 5,598

Asset revaluation movement - (15,584) - (15,584)
Depreciation and amortisation (4,200) (824) (19.6) (5,024)
Written down value of assets sold (398) (369) 92.7 (767)

Net movement in property, plant and equipment, infrastructure



Ref. Item

Variance

Explanation

26

Higher as result of a Council receiving Blackspot funding of $465,000 for the Snake Val-
ley-Smythesdale Rd Ch 0.27-6.27km project that wasn’t anticipated at budget time. Also
higher as a result of $460,000 of expenditure on the Eurambeen-Streatham Rd project
being carried over from the 2008/2009 year. At budget time it was anticipated that these
funds would have been expended prior to the 30 June 2009.

27

Less than budget as a result of delays in Council’s capital works program. The major com-
ponent of this is the delay in the Snake Valley Sewerage Scheme project. Construction of
this scheme has been delayed as a result of ongoing negotiation with Central Highlands
Water.

28

Less than budget as a result of delays in Council’s capital works program. The major
component of this is the delay in the construction of the Beaufort Community Hub ($1.2M).
Construction of this project is being managed by the Department of Education. This pro-
ject will now be completed in the 2010/2011 financial year.

29

The number of plant items traded during the year was lower than the amount that was
budgeted for. These items will now be purchased in 2010/2011.



Inancial
Statement




Statement of Cash Flows

Note 3

Note 6
Note 7
Note 8

Note 13

Note 17
Note 18

Note 24
Note 25
Note 26
Note 27
Note 28
Note 29
Note 30
Note 31
Note 32

Note 34
Note 35
Note 36
Note 37
Note 38

Significant accounting policies
Rates

User charges and other fines
Grants

Contributions

Other income

Proceeds from disposal of property, infrastructure, plant and equipment

Employee benefits

Contract payments, materials and services
Depreciation and amortisation

Finance costs

Other expenses

Investments in associates

Cash assets

Receivables

Other current assets

Property, infrastructure, plant and equipment
Payables

Trust funds

Provisions

Interest bearing liabilities

Reserves

Reconciliation of operating result with net cash from operations

Reconciliation of cash at year-end to cash assets
Financing arrangements

Restricted assets

Superannuation

Commitments

Operating lease commitments

Contingent liabilities and contingent assets
Financial instruments

Auditors’ remuneration

Events occurring after balance date

Related party transactions

Revenue, expenses and assets by function/activities
Capital Expenditure

Financial ratios (Performance indicators)

Special committees and other activities

Certification of the Financial Report

~
~



2010 2009

$°000 $°000
s
Rates and garbage charge 6,135 5,595
User charges and other fines 817 648
Grants - Recurrent 5,203 5,848
Grants - Non Recurrent 3,149 7,356
Contributions 136 100
Other revenue 256 204
Other comprehensive income 268 244

Total Revenue | 15,964 m

Employee benefits (4,787) (4,868)

Contract payments, materials and services (5,071) (4,303)

Depreciation (5,024) (4,845)

Finance costs (77) (62)

Other expenses (204) (228)

Net loss on disposal of property, plant and equipment, infrastructure (265) (38)

Share of net profits (losses) of associates and joint ventures accounted for by the equity method 33

Total Expenses | (15,430)
Surplus for the year : | 534

Net asset revaluation increment(decrement) reversals (15,584) -

Comprehensive result | (15,050)




2010
$°000
Assets

Current assets

Cash and cash equivalents 7,698
Trade and other receivables 1,339
Other assets 215

Total current assets 9,252

Non-current assets

Trade and other receivables 70

Investments in associates accounted for using the equity method 225
Property, infrastructure, plant and equipment 201,159

Total non-current assets 201,454

Total Assets 210,706

Current liabilities

Trade and other payables 753

Trust funds and deposits 141

Provisions 1,201

Interest-bearing loans and borrowings 211
Total current liabilities 2,306

Non-current liabilities

Provisions 157
Interest-bearing loans and borrowings 2,069
Total non-current liabilities 2,226

Total Liabilities 4,532

Net Assets 206,174

Represented by:
P Y Accumulated surplus 84,564

Reserves 121,610

Total Equity 206,174

2009
$°000

7,286
1,019

182
8,487

67

227
216,935
217,229
225,716

1,725
348
1,129
155
3,357

146

989

1,135

4,492

221,224

84,030
137,194

221,224




Asset Asset
Accumu- Accumu- Revalua- Revalua-
lated lated tion tion Other Other
Total Total Surplus Surplus Reserve Reserve Reserves Reserves
2010 2009 2010 2009 2010 2009 2010 2009
Note $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000
Balance at beginning of the financial year 221,224 215,540 84,030 78,346 137,115 137,115 79 79
Surplus(deficit) for the year 534 5,684 534 5,684
Net asset revaluation increment(decrement) 22(a) (15,584) - - - (15,584) - - -
Balance at end of the financial year 206,174 221,224 84,564 84,030 121,531 137,115 79 79

The above statement should be read with the accompanying notes.




2010 2009

Inflows/ Inflows/
(Outflows) (Outflows)
$°000 $°000
Cash flows from operating activities
Rates 6,020 5,532
User charges and other fines (inclusive of GST) 898 713
Grants (inclusive of GST) 8,436 13,235
Contributions (inclusive of GST) 128 107
Interest 264 240
Other receipts (inclusive of GST) 281 224
Net GST refund/payment 814 954
Payments to suppliers (inclusive of GST) (6,969) (4,802)
Payments to employees (including redundancies) (4,705) (4,865)
Other payments (224) (228)
Net cash provided by (used in) operating activities 4,943 11,110
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (5,892) (8,582)
Proceeds from sale of property, infrastructure, plant and equipment 512 281
Net cash provided by (used in) investing activities (5,380) (8,301)
Cash flows from financing activities
Trust funds and deposits (207) (118)
Proceeds from interest bearing liabilities 1,290 290
Repayment of interest bearing liabilities (154) (183)

Finance costs

Net cash provided by (used in) financing activities

Net increase (decrease) in cash held 412 2,734

Cash at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

Financing arrangements

Restrictions on cash assets

The above statement should be read with the accompanying notes.

Cash as per Note 16 7,698 7,286
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Significant accounting policies (cont.)

(@)

()

The Pyrenees Shire Council was established by an Order of the
Governor in Council on 23 September 1994 and is a body corporate.
The Council’s main office is located at 5 Lawrence Street Beaufort.

The purpose of the Council is to:

provide for the peace, order and good government of its municipal
district;

to promote the social, economic and environmental viability and
sustainability of the municipal district;

to ensure that resources are used efficiently and effectively and
services are provided in accordance with the Best Value Principles to
best meet the needs of the local community;

to improve the overall quality of life of people in the local community;
to promote appropriate business and employment opportunities;

to ensure that services and facilities provided by the Council are
accessible and equitable;

to ensure the equitable imposition of rates and charges; and

to ensure transparency and accountability in Council decision making.

External Auditor - Auditor-General of Victoria
Internal Auditor - DJK Consulting

Solicitors - Peter S Glare and Associates
Bankers - Bendigo West Community Bank
Website address - www.pyrenees.vic.gov.au

This financial report is a general purpose financial report that consists
of an Comprehensive Income Statement, Balance Sheet, Statement
of Changes in Equity, Cash Flow Statement, and notes accompanying
these financial statements. The general purpose financial report
complies with Australian Accounting Standards, other authoritative
pronouncements of the Australian Accounting Standards Board, the
Local Government Act 1989, and the Local Government (Finance and
Reporting) Regulations 2004.

(@)

Basis of accounting

This financial report has been prepared on the accrual and going
concern bases.

This financial report has been prepared under the historical cost
convention, except where specifically stated in notes 1(g), 1(j), and 1(k).

Unless otherwise stated, all accounting policies are consistent with
those applied in the prior year. Where appropriate, comparative figures
have been amended to accord with current presentation, and disclosure
has been made of any material changes to comparatives.

All entities controlled by Council that have material assets or liabilities,
such as Special Committees of Management, have been included in
this financial report. All transactions between these entities and the
Council have been eliminated in full.

()

Change in accounting policies

There has been no change in accounting policy in the last financial
year.
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Significant accounting policies (cont.)

(©)

Revenue recognition

Rates, grants and contributions

Rates, grants and contributions (including developer contributions)
are recognised as revenues when the Council obtains control over the
assets comprising these receipts.

Control over assets acquired from rates is obtained at the
commencement of the rating year as it is an enforceable debt linked to
the rateable property or, where earlier, upon receipt of the rates.

A provision for doubtful debts on rates has not been established as
unpaid rates represents a charge against the rateable property that will
be recovered when the property is next sold.

Control over granted assets is normally obtained upon their receipt (or
acquittal) or upon earlier notification that a grant has been secured,
and are valued at their fair value at the date of transfer.

Income is recognised when the Council obtains control of the
contribution or the right to receive the contribution, it is probable that
the economic benefits comprising the contribution will flow to the
Council and the amount of the contribution can be measured reliably.

Where grants or contributions recognised as revenues during the
financial year were obtained on condition that they be expended
in a particular manner or used over a particular period and those
conditions were undischarged at balance date, the unused grant
or contribution is disclosed in Note 4. The note also discloses the
amount of unused grant or contribution from prior years that was
expended on Council’s operations during the current year.

A liability is recognised in respect of revenue that is reciprocal in
nature to the extent that the requisite service has not been provided at
balance date.

User fees and fines

User fees and fines (including parking fees and fines) are recognised
as revenue when the service has been provided, the payment is
received, or when the penalty has been applied, whichever first
occurs.

A provision for doubtful debts is recognised when collection in full is
no longer probable.

Sale of property, plant and equipment, infrastructure

The profit or loss on sale of an asset is determined when control of the
asset has irrevocably passed to the buyer.

Trade and other receivables

Receivables are carried at amortised cost using the effective interest
rate method. A provision for doubtful debts is recognised when there
is objective evidence that an impairment loss has occurred.

Interest and rents

Interest and rents are recognised as revenue on a proportional basis
when the payment is due, the value of the payment is notified, or the
payment is received, whichever first occurs.



1 Significant accounting policies (cont.)

(d) Depreciation and amortisation of non-current assets

Buildings, land improvements, plant and equipment, infrastructure, Major depreciation periods used are listed below and are consistent
heritage assets, and other assets having limited useful lives are with the prior year unless otherwise stated:
systematically depreciated over their useful lives to the Council in a
manner which reflects consumption of the service potential embodied in Property
those assets. Estimates of remaining useful lives and residual values are Land & Buildings 50 years
made on a regular basis with major asset classes reassessed annually. buildings Land improvements 25 years
Depreciation rates and methods are reviewed annually. . -
Heritage assets = Heritage assets 50 years
Where infrastructure assets have separate identifiable components
i P P Plant & Plant and machinery 5-10 years
that are subject to regular replacement, these components are . - -
) O ) . equipment Furniture, equipment & computers  3-10 years
assigned distinct useful lives and residual values and a separate
depreciation rate is determined for each component. Infrastructure Roads e Substructure 50 years
. . L . . ® Seal 13 years
Straight line depreciation is charged based on the residual useful life
S . Footpaths 50 years
as determined each year.
y Kerb & channel 50 years
Culverts 50 years
Bridges ® Substructure  50-75 years
® Deck 50-75 years
Other Other structures 25 years

(€) Repairs and maintenance

Routine maintenance, repair costs, and minor renewal costs are
expensed as incurred. Where the repair relates to the replacement
of a component of an asset and the cost exceeds the capitalisation
threshold the cost is capitalised and depreciated. The carrying value
of the replaced asset is expensed.




1

Significant accounting policies (cont.)

()

Borrowing costs

Borrowing costs are recognised as an expense in the period in

which they are incurred, except where they are capitalised as part

of a qualifying asset constructed by Council. Except where specific
borrowings are obtained for the purpose of specific asset acquisition,
the weighted average interest rate applicable to borrowings at balance
date, excluding borrowings associated with superannuation, is used to
determine the borrowing costs to be capitalised.

Borrowing costs include interest on bank overdrafts, interest on
borrowings, and finance lease charges.

Recognition and measurement of assets

Acquisition

The purchase method of accounting is used for all acquisitions of
assets, being the fair value of assets provided as consideration at
the date of acquisition plus any incidental costs attributable to the
acquisition. Fair value is the amount for which the asset could be
exchanged between knowledgeable willing parties in an arm’s length
transaction.

Where assets are constructed by Council, cost includes all materials
used in construction, direct labour, borrowing costs incurred during
construction, and an appropriate share of directly attributable variable
and fixed overheads.

The following classes of assets have been recognised in Note 17. In
accordance with Council’s policy, the threshold limits detailed below
have applied when recognising assets within an applicable asset class
and unless otherwise stated are consistent with the prior year:

Class of asset

Land and buildings
Land

Land under roads
Buildings

Land improvements

ojol=|=

Plant and equipment
Plant and machinery
Furniture, equipment, and computers

||

Infrastructure
Roads

¢ Earthworks

¢ Substructure

Footpaths

Kerb and channel
Culverts

Bridges

e Substructure

¢ Deck

== aflal = Jury [
(=} K=} (=] i=) K=} (=] =}

Other

Mobile garbage bins/recycling crates
Irrigation & sprinkler systems

Street furniture

Parks & gardens furniture and equipment
Playground equipment

Fencing

Library books
Artworks

-
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Significant accounting policies (cont.)

()

Recognition and measurement of assets (cont.)

Revaluation

Subsequent to the initial recognition of assets, non-current physical
assets are measured at their fair value. Fair value is the written down
current replacement cost. At balance date, the Council reviewed the
carrying value of the individual classes of assets measured at fair value
to ensure that each asset materially approximated its fair value. Where
the carrying value materially differed from the fair value at balance date
the class of asset was revalued.

In addition, Council undertakes a formal revaluation of land, buildings,
and infrastructure assets on a regular basis ranging from 2 to 3 years.
The valuation is performed either by experienced council officers or
independent experts.

Where the assets are revalued, the revaluation increments are credited
directly to the asset revaluation reserve except to the extent that an
increment reverses a prior year decrement for that class of asset that
had been recognised as an expense in which case the increment is
recognised as revenue up to the amount of the expense. Revaluation
decrements are recognised as an expense except where prior
increments are included in the asset revaluation reserve for that class
of asset in which case the decrement is taken to the reserve to the
extent of the remaining increments. Within the same class of assets,
revaluation increments and decrements within the year are offset.

Land under roads

Land under roads acquired after 30 June 2008 is brought to account
using the fair value basis. Council does not recognise land under
roads that it controlled prior to that period in its financial report.

(h)

(U]

(0]

()

()

Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash
equivalents include cash on hand, deposits at call, and other highly
liquid investments with original maturities of three months or less, net
of outstanding bank overdrafts.

Other financial assets

Managed funds are valued at fair value, being market value, at balance
date. Any unrealised gains and losses on holdings at balance date are
recognised as either a revenue or expense.

Investments

Investments, other than investments in associates, are measured at
cost.

Accounting for investments in associates

Council’s investment in associates is accounted for by the equity
method as the Council has the ability to influence rather than control
the operations of the entities. The investment is initially recorded at
the cost of acquisition and adjusted thereafter for post-acquisition
changes in the Council’s share of the net assets of the entities. The
Council’s share of the financial result of the entities is recognised in the
income statement.

Tender deposits

Amounts received as tender deposits and retention amounts controlled
by Council are recognised as Trust funds until they are returned or
forfeited (refer to note 19).
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Significant accounting policies (cont.)

m)

Employee benefits

Wages and salaries

Liabilities for wages and salaries and rostered days off are recognised
and measured as the amount unpaid at balance date and include
appropriate oncosts such as workers compensation and payroll costs.

Annual leave

Annual leave entitlements are accrued on a pro rata basis in respect
of services provided by employees up to balance date. Annual leave
expected to be paid within 12 months is measured at nominal value
based on the amount, including appropriate oncosts, expected to

be paid when settled. Annual leave expected to be paid later than

one year has been measured at the present value of the estimated
future cash outflows to be made for these accrued entitlements.
Commonwealth bond rates are used for discounting future cash flows.

Annual leave is classified as a current liability as the entity does not
have an unconditional right to defer settlement of the liability.

Long service leave

A liability for long service leave is recognised and is measured as the
present value of expected future payments to be made in respect of
services provided by employees up to reporting date. Consideration is
given to expected future wage levels, including oncosts, experience of
employee departures and periods of service.

Where Council does not have an unconditional right to defer long
service leave it is treated as current. Only pro rata conditional long
service leave is treated as non-current.

Superannuation

A liability is recognised in respect of Council’s present obligation to
meet the unfunded obligations of defined benefit superannuation
schemes to which its employees are members. The liability is defined
as the Council’s share of the scheme’s unfunded position, being the
difference between the present value of employees’ accrued benefits
and the net market value of the scheme’s assets at balance date. The
liability also includes applicable contributions tax of 17.25 %.

The superannuation expense for the reporting year is the amount of
the statutory contribution the Council makes to the superannuation
plan which provides benefits to its employees together with any
movements (favourable/unfavourable) in the position of any defined
benefits schemes. Details of these arrangements are recorded in
Note 27.
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Significant accounting policies (cont.)

(n)

Leases

Operating leases

Lease payments for operating leases are recognised as an expense
in the years in which they are incurred as this reflects the pattern of
benefits derived by the Council.

Leasehold improvements

Leasehold improvements are recognised at cost and are amortised
over the unexpired period of the lease or the estimated useful life of
the improvement, whichever is the shorter. At balance date, leasehold
improvements are amortised over a 20 year period.

(0

(9}

(@

]

Allocation between current and non-current

In the determination of whether an asset or liability is current or
non-current, consideration is given to the time when each asset or
liability is expected to be settled. The asset or liability is classified as
current if it is expected to be settled within the next twelve months,
being the Council’s operational cycle, or if the Council does not have
an unconditional right to defer settlement of a liability for at least 12
months after the reporting date.

Agreements equally proportionately unperformed

The Council does not recognise assets and liabilities arising from
agreements that are equally proportionately unperformed in the balance
sheet. Such agreements are recognised on an ‘as incurred’ basis.

Web site costs

Costs in relation to websites are charged as an expense in the period
in which they are incurred.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Tax Office. In these circumstances the GST is recognised as part
of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the balance sheet are shown inclusive of GST.
Cash flows are presented in the cash flow statement on a gross basis,
except for the GST component of investing and financing activities,
which are disclosed as operating cash flows.



(s) Impairment of assets

At each reporting date, the Council reviews the carrying value of its assets
to determine whether there is any indication that these assets have been
impaired. If such an indication exists, the recoverable amount of the asset,
being the higher of the asset’s fair value less costs to sell and value in use,
is compared to the assets carrying value. Any excess of the assets carrying
value over its recoverable amount is expensed to the income statement.

() Rounding

Unless otherwise stated, amounts in the financial report have been
rounded to the nearest thousand dollars.

(u)  Non-current assets held for sale

A non-current asset held for sale is measured at the lower of its
carrying amount and fair value less costs to sell.

(v) Inventories

Inventories held for distribution are measured at cost adjusted when
applicable for any loss of service protential. Other inventories are
measured at the lower of cost and net realisable value.
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Significant accounting policies (cont.)

Significant accounting policies (cont.)

(x)

Pending Accounting Standards

The following Australian Accounting Standards have been issued or amended and are applicable to the Council but are not yet effective.
They have not been adopted in preparation of the financial statements at reporting date.

Standard / Interpretation

Summary

Applicable for annual reporting peri-
ods beginning or ending on

Impact on Local Government financial
statements

AASB 2009-5 Further Amendments to Aus-
tralian Accounting Standards arising from
the Annual Improvements Project. [AASB 5,
8,101, 107, 117, 118, 136 & 139]

Some amendments will result in account-
ing changes for presentation, recognition
or measurement purposes, while other
amendments will relate to terminology and
editorial changes.

Beginning 1 Jan 2010

Terminology and editorial changes. Impact
minor.

AASB 2009-8 Amendments to Australian
Accounting Standards — Group Cash-
settled Share-based Payment Transactions.
[AASB 2]

The amendments clarify the scope of
AASB 2.

Beginning 1 Jan 2010

No impact. AASB 2 does not apply to Local
Government; consequently this Standard
does not apply.

AASB 2009-9 Amendments to Australian
Accounting Standards — Additional Exemp-
tions for First-time Adopters [AASB 1}

Applies to entities adopting Australian
Accounting Standards for the first time, to
ensure entities will not face undue cost or
effort in the transition process in particular
situations.

Beginning 1 Jan 2010

No impact .Relates only to first time adop-
ters of Australian Accounting Standards.

AASB 2009-10 Amendments to Australian
Accounting Standards — Classification of
Rights Issues [AASB 132]

The Standard makes amendments to AASB
132, stating that rights issues must now

be classed as equity rather than derivative
liabilities.

Beginning 1 Feb 2010

No impact. Local Government do not issue
rights, warrants and options, consequently
the amendment does not impact on the
statements.

AASB 9 Financial Instruments

This standard simplifies requirements for
the classification and measurement of fi-
nancial assets resulting from Phase 1 of the
IASB’s project to replace IAS 39 Financial
Instruments: Recognition and Measure-
ment (AASB 139 Financial Instruments:
Recognition and Measurement).

Beginning 1 Jan 2013

Detail of impact is still being assessed.
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Significant accounting policies (cont.)

Significant accounting policies (cont.)

(x)

Pending Accounting Standards

The following Australian Accounting Standards have been issued or amended and are applicable to the Council but are not yet effective.
They have not been adopted in preparation of the financial statements at reporting date.

Standard / Interpretation

Summary

Applicable for annual reporting peri-
ods beginning or ending on

Impact on Local Government financial
statements

AASB 2009-12 Amendments to Aus-
tralian Accounting Standards [AASBs
5, 8,108, 110, 112, 119, 133, 137,
139, 1023 & 1031 and Interpretations
2,4,16, 1039 & 1052]

This Standard amends AASB 8

to require an entity to exercise
judgement in assessing whether a
government and entities know to be
under the control of that government
are considered a single customer for
purposes of certain operating seg-
ment disclosures .This Standard also
makes numerous editorial amend-
ments to other AASs.

Beginning 1 Jan 2011

AASB 8 does not apply to Local
Government therefore no impact
expected. Otherwise, only editorial
changes arsing from amendments
to other standards, no major impact.
Impacts of editorial amendments are
not expected to be significant.

AASB 2009-13 Amendments to Aus-
tralian Accounting Standards arising
from Interpretation 19. [AASB 1]

Consequential amendment to AASB
1 arising from publication of Interpre-
tation 19

Beginning 1 Jul 2010

Local Governments do not extin-
guish financial liabilities with equity
instruments, therefore requirements of
Interpretation 17 and related amend-
ments have no impact

AASB 2009-14 Amendments to Aus-
tralian Interpretation — Prepayments
of a Minimum Funding Requirement
[AASB Interpretation 14]

Amendment to Interpretation 14
arising from the issuance of Pre-
payments of a Minimum Funding
Requirement

Beginning 1 Jan 2011

Expected to have no significant
impact

Council has adopted a new policy in regards to the recognition of land under roads. Land under roads acquired after 30 June 2008 is brought to account
using the fair value basis. Council does not recognise land under roads that is controlled prior to that period in its financial report. There has been no financial
effect to Council as a result of this policy change in 2008/2009.




Rates and garbage charge

Council uses Capital Improved Value (CIV) as the basis of
valuation of all properties within the municipal district.
The CIV of a property is its market value (land and
buildings inclusive).

The valuation base used to calculate general rates for
2009/2010 was $1,414 million (2008/2009 $1,411 mil-
lion). The 2009/2010 rate in the CIV dollar was 0.3743
(2007/2008, was 0.3531).

2010 $'000

<I

Residential 1,650
Commercial / Industrial 124
Recreation & Cultural 11
Farm/Rural 2,809

Vacant land 598

Wind Farm 185

Interest on rates 65
Garbage charge 693

The date of the last general revaluation of land for rating purposes within
the municipal district was 1 January 2010, and the valuation was first ap-
plied to the rating period commencing 1 July 2010.

The date of the next general revaluation of land for rating purposes within
the municipal district is 1 January 2012, and the valuation will be first ap-
plied in the rating year commencing 1 July 2012.

2009 $’'000

1,512
120

10

2,656
581

33

58
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User charges and other fines

2010 $°000

<I

Animal registration fees 62

Town planning fees 59

Building fees 86

Meals on wheels 55

General home help 118

Private works 56

Garbage disposal fees 10

Caravan park fees 126

Environmental health 23

Resource & information centre fees &charges 64
Land information certificates 7

Economic development -

Hall hire 7

Rental and function fees 44

Goldfields Recreation Reserve venue hire 50
ADASS 8

Other 42

2009 $°'000




I Grants

2010 $°000

<I

Commonwealth Government

Roads to Recovery 1,039
Auslink 465
Regional and Local Community Infrastructure program 209
Family and children 117
Beaufort Community Hub 500
State Government - General Purpose
Grants Commission 2,444
Local roads grant 1,824
Waubra community hub 400
Aged care & senior citizens 324
Central Highlands Regional Strategic plan 200
Moonambel multipurpose facility -RDV 125
Adult day care 123
Other 118
Maternal & child health 78
Avoca Recreation Reserve enhancement project 72
Community Support Fund 32
Events Officer 31
Youth Outreach program 28
Podiatry 26
Go For Your Life’ active program 25
Strategic planning 24
Emergency relief program 23
Kindergarten participation 21
Moonambel multipurpose facility -Community Support Fund 20
Regional Development Victoria 20

2009 $°'000




2010 $°000

<I

Grants (cont)

Healthy eating project 19
Avoca library 18

Meals on wheels 15

Fire access tracks 7
Heatwave plan 5

Snake Valley sewerage scheme -

Landsborough - Navarre desalination plant -

Avoca streetscape -

Vinoca Road -

Moonambel multipurpose facility -Local and Community Fund -

Drought Support Officer -

Council dams & bores -

Avoca Bowling Green replacement -

Goldfields Recreation Reserve - water harvesting project -

Wine industry marketing -

Small towns development fund - Raglan Hall -

Event sponsorship -

Avoca community conversations -

Drought - relief funding =

Drought - building drought resilient communities -

Total Grants

Victorian Grants Commission 4,268
Other Government Grants 4,084
Total

Recurrent 5,203
Non-Recurrent 3,149

Total 8,352

2009 $°'000




Grants (cont)

2010 $°000
v

Conditions on Grants

Grants recognised as revenue Snake Valley sewerage scheme 1,000
during the year or in previous Beaufort Community Hub 500
years that were obtained Waubra community hub 400
on condition that they be Roads to Recovery =
expended in a specified Auslink (Eurambeen - Streatham) =
manner that had not occurred Regional and Community Support program =
at balance date were: Landsborough - Navarre desalination plant =
Avoca Recreation Reserve enhancement project -

Go For Your Life’ active program -

Heatwave plan -

Avoca community conversations -

Grants which were Roads to Recovery 126
recognised as revenue Auslink ( Waubra - Beaufort Road & Eurambeen - Streatham) 577
in prior years and were Regional and Community Support program 182
expended during the Landsborough - Navarre desalination plant 250
current year in the Avoca Recreation Reserve enhancement project 72
manner specified by Go For Your Life’ active program 50
the grantor were: Heatwave plan 25
Avoca community conversations 15

Drought - building drought resilient communities

Net increase (decrease) in restricted assets resulting from grant revenues for the year:




Contributions

5 2010 $’°000 2009 $°000
v

Capital Works 46

General 90

6 Other revenue

Engineering administration 71
Private works - reimbursements 53
Administration exceptional circumstances claims 4

GIS Mapping Income -
Other 128

7 Proceeds from disposal of property, infrastructure, plant and equipment

Plant and equipment

Proceeds from sale of assets 184
Written down value of assets sold (245)
Land and buildings
Proceeds from sale of land & buildings 318
Written down value of land & buildings sold (522)
Summary
Proceeds from sale of assets 502

Written down value of assets sold (767)




8 Employee benefits v
Wages and salaries 3,834

Annual leave and long service leave 411

Superannuation 415

Fringe benefits tax and work cover 127

4,787

9 Contract payments, materials and services
Conferences 28
Valuations 90
Contractors 2,042
Subscriptions and memberships 56
Councillor allowances 124
Stationery and printing 39
Photocopying 30
Advertising 79
Postage 38
Light, power and water 126
Cleaning 61
Audit - internal and external 49
Legal fees 50
Contributions and donations 451
Insurance 189
Plant expenses 293
Telephone 136
Information technology 66
Materials and services 1,124

Total Contract, Materials and Services Payments 5,071

2009 $’000

3,802
445
495
126

4,868




10 2010 $’°000 2009 $’000
Depreciation v

Buildings 595

Land improvements 116
Plant and machinery 404
Furniture, equipment, and computers 56
Roads 2,568

Road seals 898
Footpaths 13

Kerb and channel 30
Culverts 115

Bridges 214

Other Structures 15

1 1 Finance costs

Interest - borrowings 77

Finance costs

12 Other expenses

Other 204
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14

Investment in associates

2010 $’000

v

Investments in associates accounted for by the equity method are:

- Equity in Central Highlands Regional Library Corporation (Refer Note 1)

Council recognises its interest in the Central Highlands
Regional Library Corporation by recording an investment
in its financial statements based on Council’s interest in
the net assets of the Library as disclosed in its unaudited
financial statements for the year ended 30 June 2010
. That interest is calculated on the same ratio as its
contribution to the operating costs of the service.

Cash and cash equivalents

The Corporation reported a profit of $9,000 for the year
(2008/2009 a profit of $509,000) of which Council’s
share was $437 (2008/2009 share of loss of $33,000).
Council’s share of retained earnings remained at
$142,000. Council’s share of the Asset Revaluation
Reserve remained unchanged at $85,000.

At balance date the Central Highlands Regional Library
Corporation is unaware of any contingent liabilities.

15

Cash on hand 2
Cash at bank 986
Bank term deposits 6,710

7,698

Receivables
Current

Rates debtors 463
Loans and advances to community organisations 12
Sundry debtors 776
Net ATO receivable 88

Non-current
Community loans 70

Total

2009 $’000




2009 $’000

<I

1 6 2010 $°000
Other assets

Accrued income 21

Prepayments 190

Inventories 4

Total

1 7 Property, infrastructure, plant and equipment

Summary

at cost 9,352 24,612

Less accumulated depreciation (8,495) (3,670)
20,942

at fair value as at 30 June 2008 32,454 33,329

Less accumulated depreciation (14,361) (14,131)
19,198

at fair value as at 1 July 2006 - 240,782
at fair value as at 30 June 2010 253,001 =
Less accumulated depreciation (75,792) (63,987)

176,795

Total 201,159 216,935




2010 $’'000

2009 $’000

<I

1 7 Property, infrastructure, plant and equipment (cont.)

Land and Buildings

Land - Freehold

at fair value as at 30 June 2008 3,588

Land Improvements
at cost 3,041
Less accumulated depreciation (530)

Total Land 6,099

Buildings
at cost 1,118
Less accumulated depreciation (11)
at fair value as at 30 June 2008 28,866 29,525
Less accumulated depreciation (14,361) (14,131)

15,394

Total Buildings 15,612 16,203

Total Land and Buildings 21,711 22,369

Valuation of land and building assets has been determined The valuation is at fair value based on replacement cost
in accordance with a valuation carried out by , Mr Peter less accumulated depreciation as at the date of valuation.
Hann, FAPI, Certified Practising Valuer of LG Valuation

Services.




1 7 Property, infrastructure, plant and equipment (cont.)

2010 $'000

<I

Plant and Machinery

at cost

4,440

Less accumulated depreciation

Total Plant and Machinery

(2,358)
2,082

Furniture, Equipment, and Computers

at cost

753

Less accumulated depreciation

Total Furniture, Equipment, and Computers

Total Plant and Equipment

(596)

2,239

Infrastructure

Road Substructure

at cost

Less accumulated depreciation

at fair value as at 1 July 2006

at fair value as at 30 June 2010

196,294

Less accumulated depreciation

(48,801)

Total Road Substructure

147,493

2009 $’000

12,501
(263)
12,238

196,031

(43,825)

152,206

164,444

103



1 7 Property, infrastructure, plant and equipment (cont.)

2010 $’'000

Road Seal

at cost

Less accumulated depreciation

at fair value as at 1 July 2006

! ! ! 4 I

at fair value as at 30 June 2010

15,805

Less accumulated depreciation

Total Road Seal

(7,077)

Footpaths

at cost

Less accumulated depreciation

at fair value as at 1 July 2006

at fair value as at 30 June 2010

1,709

Less accumulated depreciation

Total Footpaths

(743)

2009 $’000

2,861
(371)
2,490

10,062

(4,770)
5,292

7,782




1 7 2010 $’'000
Property, infrastructure, plant and equipment (cont.)

Kerb and Channel

at cost

Less accumulated depreciation

1 1 1 4 I

at fair value as at 1 July 2006
at fair value as at 30 June 2010 3,153

Less accumulated depreciation (1,355)

Total Kerb and Channel 1,798

Culverts

at cost -

Less accumulated depreciation -

at fair value as at 1 July 2006 =

at fair value as at 30 June 2010 9,726

Less accumulated depreciation (4,191)

Total Culverts

2009 $’000

(5,190)
5,888

5,917

105



2010 $°000 2009 $°000

1 7 Property, infrastructure, plant and equipment (cont.) v v

Bridges

at cost -

Less accumulated depreciation -

at fair value as at 1 July 2006 -
at fair value as at 30 June 2010 25,519

Less accumulated depreciation (18,479)

Total Bridges

Other Structures

at fair value as at 1 July 2006 =

at fair value as at 30 June 2010 371

Less accumulated depreciation (146)

Total Other Structures

192,057

Total Infrastructure 176,785




1 7 Property, infrastructure, plant and equipment (cont.)

2010 $’°000

v

Work in progress

at cost

424

Less accumulated depreciation

Total Work In Progress

424

Total property, infrastructure, plant and equipment 201,159

Valuation of infrastructure assets has been
determined by the following independent
valuations.

Sealed pavements, unsealed pavements, sealed
surfaces, sealed road formation, kerg and
channel and footpaths assets were valued by
Mr Peter Moloney, Dip.C.E.C.E, MIE Aust as at
30 June 2010.

Unsealed pavements, unsealed surfaces, culverts
and other structures assets were valued by Mr
Stphen Cornish, Dip.C.E., Grad Dip Municipal
Engineering as at 30 June 2010.

The valuation of all infrastructure assets are at fair
value based on replacement cost less accumulated
depreciation as at the date of valuation.

2009 $’000

v

216,935

107
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(note 22)  (note 10)
$°000 $°000 $°000 $°000 $°000 $°000 $°000
Property
land 3,804 - - - 216 = 3,588
land improvements 2,362 265 - 116 - - 2,511
Total land 6,166 265 - 116 216 - 6,099
buildings 16,203 309 - 595 305 - 15,612
Total buildings 16,203 309 - 595 305 - 15,612
Total property 22,369 574 - 711 521 - 21,711
Plant and Equipment
plant, machinery and equipment 2,390 341 - 404 245 - 2,082
fixtures, fittings and furniture 119 94 - 56 = = 157
Total plant and equipment 2,509 435 - 460 245 = 2,239
Infrastructure
road substructure 164,444 3,295 (17,678) 2,568 - - 147,493
road seals 7,782 687 1,157 898 = = 8,728
footpaths 479 40 460 13 - - 966
kerb & channel 1,390 - 438 30 - - 1,798
culverts 5,917 - (267) 115 - - 5,535
bridges 11,805 143 306 214 - - 12,040
other structures 240 = = 15 = = 225
Total infrastructure 192,057 4,165 (15,584) 3,853 - - 176,785
Work In Progress
Work in Progress - 424 - - - - 424

Total property, plant and equipment, infrastructure 216,935 (15,584) 201,159
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(note 10)
$°000 $°000 $°000 $°000
Property
land 3,909 =
land improvements 2,049 416 103
Total land 5,958
buildings 16,078 715 590
Total buildings 16,078 715 590
Total property 22,036
Plant and Equipment
plant, machinery and equipment 2,364 650 410
fixtures, fittings and furniture 122 39
Total plant and equipment 2,486
Infrastructure
road substructure 160,574 6,339 2,469
road seals 7,964 664 846
footpaths 481 11
kerb & channel 1,420 -
culverts 6,023 10 116
bridges 11,891 125 211
other structures 254 1
Total infrastructure | 188,607
Total property, plant and equipment, infrastructure 213,129 8,970 4,845

(a) Impairment losses

Impairment losses are recognised in the income
statement under other expenses.

Reversals of impairment losses are recognised
in the income statement under other revenue.



1 8 2010 $’000
Payables

v
Trade creditors 401
Accrued expenses 352

753

1 9 Trust funds

Refundable building deposits 28

Refundable contract deposits 21

Refundable Camp Hill trust funds 21

Refundable Grampians Pyrenees Regional Development Board 59
Other refundable deposits 12

20 Provisions

Long
Annual service Landfill
leave leave restoration
$ ‘000 $ ‘000 $ ‘000
2010 Balance at beginning of the financial year 424 801 50
Additional provisions 335 159 -
Amounts used (318) (93) -
Balance at the end of the financial year 441 867 50
2009 Balance at beginning of the financial year 387 834 50
Additional provisions 376 73 -
Amounts used (339) (106) -

Balance at the end of the financial year 424 801 50

2009 $°'000
A\ 4

1,379
346

1,725




20 Provisions (cont.)

(a) Employee benefits

All annual leave and LSL entitlements representing more than 10 years of continous service
2010 $’000 2009 $’000

Current v \4

Short term benefits, that fall due within 12 months after the end of the period measured at nominal value 411 445

Other long term employee benefits that do fall due within 12 months after the end of the period measured at nominal value 790 684
1] 1129

Non-Current

LSL representing less than 10 years of continuous service measured at present value 107

Landfill Restoration 50

Total 157

Commentary - Employee Entitlements

All annual leave and unconditional vested LSL representing more than 10 years of continuous service is:

(a) disclosed in accordance with AASB 101, as a current liability even where the agency does not expect to settle the liability within 12

months as it will not have the unconditional right to defer the settlement of the entitlement should an employee take leave within 12 months;

(b) measured at:
- nominal value under AASB 119 where a component of this current liability is expected
[to fall due within 12 months after the end of the period; and

- present value under AASB 119 where the entity does not expect to settle a component of this current liability within 12 months.
LSL representing less than 10 years of continuous service is:
(@) disclosed in accordance with AASB 101 as a non- current liability; and

(b) measured at present value under AASB 119 as the entity does not expect
to settle this non-current liability within 12 months.

The following assumptions were adopted in measuring the present value of long service leave and retirement gratuity:

Weighted average increase in employee costs 4.48%

Weighted average discount rates 5.16%

Weighted average settlement period 11




21 2010 $’°000 2009 $°000
Interest-bearing liabilities v v

Current

Borrowings - secured 211

Non-current Borrowings - secured 2,069

Total

The maturity profile for Council’s borrowings is:

Not later than one year 211

Later than one year and not later than five years 1,169

Later than five years

Aggregate carrying amount of interest bearing liabilities:

Current 211

Non-current 2,069
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2010

2010

2009

2009

Balance at

beginning
of reporting
period
Reserves
Asset revaluation reserves $°000
land 2,315
Property
buildings 9,691
12,006
road substructure 109,717
road seals 2,090
footpaths 137
kerb & channel 364
Infrastructure
culverts 4,845
bridges 7,615
plant & equipment 301
furniture & fittings 40
125,109
Total Asset revaluation reserves 137,115
land 2,315
Property
buildings 9,691
12,006
road substructure 109,717
road seals 2,090
footpaths 137
kerb & channel 364
Infrastructure
culverts 4,845
bridges 7,615
plant & equipment 301
furniture & fittings 40

Total Asset revaluation reserves

125,109

137,115

Balance
at end of
reporting

period

$°000
2,315
9,691
12,006
92,039
3,247
597
802

4,578
7,921
301
40
(15,584) 109,525

(15,584) 121,531

2,315
9,691
12,006
109,717
2,090
137
364
4,845
7,615
301

40
125,109

137,115
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(b)

Balance at Transfer from
beginning accumulated
of reporting surplus
Reserves (cont) period
Other reserves $°000 $°000
2010
recreation land 9 -
gravel pits 70 -
Total Other reserves 79 -
2009
recreation land 9 -
gravel pits 70 -
Total Other reserves 79 -

(i) recreation land (subdivisions)
- funds used for public open space.

(i) gravel pits restoration reserve
- provides for the restoration of pits as required

Balance

at end of
reporting
period

$°000




23 Reconciliation of result from ordinary activities with net cash from operations

2010 $'000

<I

Comprehensive result (15,050)
Finance costs 77
Depreciation/amortisation 5,024
(Profit)/loss on disposal of property, infrastructure, plant and equipment (see note 7) 265
Change in assets and liabilities:
(Increase) in receivables (319)
(Increase)/decrease in prepayments (28)
(Increase)/decrease in accrued income (4)
Increase/(decrease) in payables (689)
Decrease in inventories (1)
Increase in employee benefits 82
(Increase)/decrease in investment in library 2
Net cash provided by/(used in) operating activities (10,641)
2 I Reconciliation of cash and cash equivalents
Cash and cash equivalents (see note 14) 7,698
7,698
25 Financing arrangements
Bank overdraft 400
Unused facilities 400

2009 $’000
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26 Restricted assets

2009 $'000

Council has cash assets (note 14) that are subject to restrictions. As at the reporting date, 2010 $’°000

<I

Council had legislative restrictions in relation to employee entitlements (Long Service Leave).

Long service leave (note 20) 760
Reserves (note 22b) 79
Trust funds (note 19) 141

Restricted asset for long service leave is based on the Local Government (Long Service Leave)
Regulations 2002 and does not necessarily equate to the long service leave liability disclosed
in note 20 due to a different basis of calculation prescribed by the regulation.
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Superannuation

Council makes employer superannuation contributions in
respect of its employees to the Local Authorities Superannuation
Fund (the Fund). Obligations for contributions are recognised as
an expense in profit or loss when they are due.The Fund has two
categories of membership, each of which is funded differently.

The Fund’s accumulation category, Vision Super Saver,
receives both employer and employee contributions on a
progressive basis. Employer contributions are normally based
on a fixed percentage of employee earnings (9% required
No further
liability accrues to the employer as the superannuation benefits

under Superannuation Guarantee Legislation).

accruing to employees are represented by their share of the net
assets of the Fund.

Defined Benefit Plan

The Fund’s Defined Benefit Plan is a multi-employer sponsored
plan. As the Fund’s assets and liabilities are pooled and are not
allocated by employer, the Actuary is unable to allocate benefit
liabilities, assets and costs between employers. As provided
under Paragraph 32 (b) of AASB 119, Council does not use
defined benefit accounting for these contributions.

Council makes employer contributions to the defined benefit
category of the Fund at rates determined by the Trustee on the
advice of the Fund’s Actuary. On the basis of the results of the
most recent full actuarial investigation conducted by the Fund’s
actuary as at 30 June 2006, the Trustee has determined that the
current funding arrangements are adequate for the expected
Defined Benefit Plan liabilities. Council makes the following
contributions:-

- 9.25% of members’ salaries (same as previous year);
- the difference between resignation and retrenchment benefits
paid to any retrenched employees (same as previous year);

The Fund surplus or deficit (ie the difference between fund
assets and liabilities) is calculated differently for funding
purposes (ie calculating required contributions) and for the
calculation of accrued benefits as required in AAS 25 to provide
the values needed for the AASB 119 disclosure in the council’s
financial statements. AAS 25 requires that the present value of
the defined benefit liability to be calculated based on benefits
that have accrued in respect of membership of the plan up to
the measurement date, with no allowance for future benefits that
may accrue. The actuarial investigation concluded that although
the Net Market Value of Assets was in excess of Accrued Benefits
at 31 December 2008, based on the assumptions adopted,
there was a shortfall of $71 million when the funding of future
benefits was also considered. However, Council was advised
that no additional contributions are required for 30 June 2010.
The Actuary has commenced undertaking the next actuarial
investigation to ascertain if additional contributions would be
required. The Actuarial review will be as at 30 June 2010.
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Superannuation (cont.)

Accounting Standard Disclosure

The Fund’s liability for accrued benefits was determined by the Actuary at 31 December 2008
pursuant to the requirements of Australian Accounting Standard AAS25 follows:

Net Market Value of Assets

Accrued Benefits (per accounting standards)

Difference between Assets and Accrued Benefits

Vested Benefits

The financial assumptions used to calculate the Accrued Benefits for the defined benefit category of the Fund were:

Net Investment Return

Salary Inflation

Price Inflation

Fund 2010 $°0

Defined benefit plans v
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 200
200

Employer contributions payable to Local Authorities Superannuation Fund (Vision Super) at reporting date -

Accumulation funds

Employer contributions to Local Authorities Superannuation Fund (Vision Super) 233

Health Super

E lovar. Fribg b 1o
ERProYyer-eotiottonSto

MIML Macquarie Super

Macquarie Investments Super

Adelaide Managed Fund

N |0 || N o

Sun Superannuation

266

31 Dec 08
$°000

3,630,432

3,616,422

14,010

3,561,588

8.50% p.a.

4.25% p.a.

2.75% p.a.

2009 $°000




28 Commitments

The Council has entered into the following commitments

2010 Not later than ~ Later than 1
1lyear year and not
later than 2
years
Capital

Construction works 1,450 -

Operating
Transfer station management 265 222
Garbage 133 133
Recycling 147 147
Green waste 42 42
Totals 2,037 544
2009 Not later than ~ Later than 1
lyear year and not
later than 2
years

Capital

Construction works 136 -

Operating
Transfer station management 82 -
Garbage 269 -
Recycling 132 -
Plant and equipment 141 -
Totals 760 -
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Operating lease commitments

30

At the reporting date, the Council had the following obligations under
non-cancellable operating leases for the lease of equipment and land
and buildings for use within Council’s activities (these obligations are not
recognised as liabilities):

2010 $°000

<I

Not later than one year

103

Later than one year and not later than five years

Contingent liabilities

126

Council formerly operated landfill sites at Lexton, Ampitheatre and
Beaufort under S194(2A) and 2| of the Environment Protection Act 2002.
Council has rehabilitated these sites in recent years. Council monitors the
ground water at these sites on an ongoing basis. At balance date Council
believes that the costs of any additional rehabilitation works associated
with these sites shall not exceeed the $50,000 allowed as a provision.
(See note 20)

The Council is presently involved in several confidential legal matters,
which are being conducted through Council’s solicitors. As these matters
are yet to be finalised, and the financial outcomes are unable to be reliably
estimated, no allowance for these contingencies has been made in the
financial report.

Council has obligations under a defined benefit superannuation scheme
that may result in the need to make additional contributions to the scheme
to ensure that the liabilities of the fund are covered by the assets of the
fund. As aresult of the increased volatility in financial markets the likelihood
of making such contributuions in future periods has increased. At this
point in time it is not known if additional contributions will be required, their
timing or potential amount

2009 $'000
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Financial Instruments

(@ Accounting Policy, Terms and Conditions

Recognised

Financial

Instruments Note Accounting Policy Terms and Conditions

v v v v

Financial Assets

Cash and 14 Cash on hand and at bank and money market call On call deposits return a floating interest rate. The interest

cash equivalents account are valued at face value. rate at balance date was 5.9% (4.0% in 2008/2009).
Interest is recognised as it accrues. Funds returned fixed interest rate of between 2.5% (2.5% in
Investments and Bills are valued at cost. 2008/2009), and 6.4% (8.22% in 2008/2009) net of fees.
Investments are held to maximise interest returns of
surplus cash.

Interest revenues are recognised as they accrue.
Managed funds are measured at market value.

Receivables - 15 Receivables are carried at nominal amounts due General debtors are unsecured and arrears attract an

other debtors less any provision for doubtful debts. A provision for interest rate of 10% (12% in 2008/2009%). Credit terms are
doubtful debts is recognised when collection in full is based on 30 days.
no longer probable.

Collectibility of overdue accounts is assessed on an
ongoing basis.

Payables 18 Liabilities are recognised for amounts to be paid in General Creditors are unsecured, not subject to interest
the future for goods and services provided to Council charges and are normally settled within 30 days of invoice
as at balance date whether or not invoices have been receipt.
received.

Interest bearing 21 Loans are carried at their principal amounts, Borrowings are secured by way of mortgages over the

liabilities which represent the present value of future cash general rates of the Council.
flows associated with servicing the debt. Interest The weighted average interest rate on borrowings is 6.91%
is accrued over the period it becomes due and during 2009/2010 (6.93% in 2008/2009).
recognised as part of payables.

Bank overdraft 25 Overdrafts are recognised at the principal amount. The overdraft is subject to annual review.

Interest is charged as an expense as it accrues.

It is secured by a mortgage over Council’s general rates and
is repayable on demand.



3 1 Financial instruments (cont.)

(b) Interest Rate Risk

The exposure to interest rate risk and the
effective interest rates of financial assets

and financial liabilities, both recognised and
unrecognised, at balance date are as follows:

Fixed interest maturing in:

2009/2010 Floating Non-
Interest 1 year Over 1 More than interest
rate or less to 5 years 5 years bearing
$000 $000 $000 $°000 $000
Financial assets
Cash assets 986 6,710 - - 2
Other financial assets - - - - -
Receivables = 12 47 23 1,257
Accrued income = = = = 21
Total financial assets 986 6,722 47 23 1,280
Weighted average interest rate 5.00% 6.00%
Financial liabilities
Payables - - - - 753
Trust funds = - - - 141
Interest-bearing liabilities - 211 1,169 900
Total financial liabilities - 211 1,169 900 894
Weighted average interest rate 6.91% 6.91% 6.91%
Net financial assets (liabilities) 986 6,511 (1,122) (877) 386




3 1 Financial instruments (cont.)

Fixed interest maturing in:

2008/2009 Floating Non-
Interest 1 year Over 1 More than interest
rate or less to 5 years 5 years bearing
$°000 $°000 $°000 $°000 $°000
Financial assets
Cash assets 2,284 5,000 - - 2
Other financial assets - - - - -
Receivables - 7 32 42 1,012
Accrued income - - - - 17
Total financial assets 2,284 5,007 32 42 1,031
Weighted average interest rate 7.50% 7.72%
Financial liabilities
Payables - - - - 1,725
Trust funds - - - - 348
Interest-bearing liabilities - 155 461 528 -
Total financial liabilities - 155 461 528 2,073
Weighted average interest rate 6.93% 6.83% 6.66%
Net financial assets (liabilities) 2,284 4,852 (429) (486) (1,042)
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Financial instruments (cont.)

(c) Net Fair Values

The net fair value of financial assets and liabilities as disclosed in the Statement of Financial Position are not
materially different to the the carrying value of the financial assets and liabilities.

(d) Credit Risk

The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is
represented by the carrying amount of those assets as indicated in the statement of financial position.

(e) Risks and mitigation

The risks associated with our main financial instruments and our
policies for minimising these risks are detailed below.

Market risk

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because of
changes in market prices.

The Council’s exposures to market risk are primarily through interest rate risk with only insignificant exposure to

other price risks and no exposure to foreign currency risk. Components of market risk to which we are exposed

are discussed below.
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Financial instruments (cont.)

(e) Risks and mitigation (cont.)
Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to
changes in market interest rates. Interest rate risk arises from interest bearing financial assets and liabilities that we use. Non derivative
interest bearing assets are predominantly short term liquid assets. Our interest rate liability risk arises primarily from long term loans and
borrowings at fixed rates which exposes us to fair value interest rate risk.

Our loan borrowings are sourced from major Australian banks by a tender process. Finance leases are sourced from major Australian
financial institutions. Overdrafts are arranged with major Australian banks. We manage interest rate risk on our net debt portfolio by:

- ensuring access to diverse sources of funding;
- reducing risks of refinancing by managing in accordance with target maturity profiles; and
- setting prudential limits on interest repayments as a percentage of rate revenue.

We manage the interest rate exposure on our net debt portfolio by appropriate budgeting strategies and obtaining approval for borrow-
ings from the Australian Loan Council each year.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989. We manage interest rate
risk by adopting an investment policy that ensures:

- conformity with State and Federal regulations and standards,

- adequate safety,

- appropriate liquidity,

- diversification by credit rating, financial institution and investment product,
- monitoring of return on investment,

- benchmarking of returns and comparison with budget.

Maturity will be staggered to provide for interest rate variations and to minimise interest rate risk.

Credit risk

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause us to make a finan-
cial loss. We have exposure to credit risk on all financial assets included in our balance sheet. To help manage this risk:

- we have a policy for establishing credit limits for the entities we deal with;
- we may require collateral where appropriate; and
- we only invest surplus funds with financial institutions which have a recognised credit rating.

Trade and other receivables consist of a large number of customers, spread across the consumer, business and government sectors.
Credit risk associated with the Council’s financial assets is minimal because the main debtor is the Victorian Government. Apart from the
Victorian Government we do not have any significant credit risk exposure to a single customer or groups of customers. Ongoing credit
evaluation is performed on the financial condition of our customers and, where appropriate, an allowance for doubtful debts is raised.

We may also be subject to credit risk for transactions which are not included in the balance sheet, such as when we provide a guarantee for
another party. Details of our contingent liabilities are disclosed in note 30.



Financial instruments (cont.)

(e) Risks and mitigation (cont.)
Ageing of Trade and Other Receivables

At balance date other debtors representing financial assets were past due but not impaired.
These amounts relate to a number of independent customers for whom there is no recent history of default.
The ageing of the Council’s Trade & Other Receivables was:

2010 $’'000 2009 $’'000

v v

Current (not yet due) 281 153

Past due by up to 30 days 305 439

Past due between 31 and 180 days 360 80
Past due between 181 and 365 days 260
Past due by more than 1 year 200
Total Trade & Other Receivables 1,406

Liquidity risk
Liquidity risk includes the risk that, as a result of our operational liquidity requirements:

- we will not have sufficient funds to settle a transaction on the date;
- we will be forced to sell financial assets at a value which is less than what they are worth; or
- we may be unable to settle or recover a financial assets at all.

To help reduce these risks we:

- have a liquidity policy which targets a minimum and average level of cash and cash equivalents
to be maintained;

- have readily accessible standby facilities and other funding arrangements in place;

- have a liquidity portfolio structure that requires surplus funds to be invested within various bands
of liquid instruments;

- monitor budget to actual performance on a regular basis; and

- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of
loan principal repayments to rate revenue.

The Councils exposure to liquidity risk is deemed insignificant based on prior periods’ data and
current assessment of risk.




31

Financial instruments (cont.)

(f) Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecasts, and management’s

knowledge and experience of the financial markets, the Council believes the following movements are

‘reasonably possible’ over the next 12 months (Base rates are sourced from Reserve Bank of Australia):

- A parallel shift of +2% and -1% in market interest rates (AUD) from year-end rates of 6%(4% 2008/09).

The table below discloses the impact on net operating result and equity for each category of financial

instruments held by the Council at year-end, if the above movements were to occur.

Interest

rate risk

Market risk exposure Carrying -1% 2%
amount 100 basis points 200 basis points
subject to
interest Profit Equity Profit Equity
2010 $°000 $°000 $°000 $°000 $°000
Financial assets:
Cash and cash equivalents 7,698 (77) (77) 154 154
Trade and other receivables 1,339 (13) (13) 27 27
Financial liabilities:
Interest-bearing loans and borrowings 2,280 (23) (23) 46 46
Interest rate risk
Market risk exposure Carrying -1% 2%
amount 100 basis points 200 basis points
subject to
interest Profit Equity Profit Equity
2009 $’000 $°000 $°000 $°000 $'000
Financial assets:
Cash and cash equivalents 7,286 (73) (73) 146 146
Trade and other receivables 1,019 (10) (10) 20 20
Financial liabilities:
Interest-bearing loans and borrowings 1,144 (11) (11) 23 23
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32 Auditors’ remuneration

2010 $'000 2009 $’'000

v v

Audit fee to conduct external audit - Victorian Auditor-General 25 24

Internal audit fees 27 12

36

33 Events occurring after balance date

There have not been any material events that have occurred after balance day.

3 I Related party transactions

() Responsible Persons

Names of persons holding the position of a Responsible Person at the
Council at any time during the year are:

Councillors Councillor D Clark Mayor

Councillor R Vance

Councillor A Carson

Councillor M O’Connor

Councillor J Quinn

Chief Executive Officer Stephen Cornish




3 I Related party transactions (cont.)

(i) Remuneration of Responsible Persons 2010 No. 2009 No.

v
The numbers of Responsible $0 - $9,999 -
Officers, V\{hOSG total . $10,000 - $19,999 3
remuneration from Council and
any related entities fall within $30,000 -  $39,999 2
the following bands: $160,000 - $169,999 -
$170,000 - $179,999 1
Total Remuneration for the reporting year for Responsible Persons included above amounted to: $299,000 $273,000
(iii) No retirement benefits have been made by the Council to a Responsible Person
(iv) No loans have been made, guaranteed or secured by the Council to a Responsible
Person during the reporting year (2008/2009 - Nil).
(v) Other Transactions
There were no other transactions other than remuneration payments or the reimbursement of
approved expenses entered into by Council with Responsible Persons, or Related Parties of such
Responsible Persons during the reporting year (2008/2009 - Nil).
(vi) Senior Officers Remuneration
A Senior Officer other than a Responsible Person, is an officer of Council who has management
responsibilities and reports directly to the Chief Executive Officer or whose total annual remunera-
tion exceeds $120,000 (2008/2009 - $100,000).
Income Range: No.
$110,000 - $119,999 -
The number of Senior Officers other than $120,000 - $129,999 1

the Responsible Persons, are shown
below in their relevant income bands:

Total Remuneration for the reporting year for Senior Officers included above, amounted to: $122,000 $273,000




35 Revenues, expenses and assets by function/activity.

Growth & Governance
Road Community Community Employment & Community Organisational
Infrastructure Infrastructure Wellbeing Development Leadership Development Environment Total

2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009
$°000 $000 | $000 $'000 | $°000 $000 | $°000 $'000 | $'000 $'000 | $'000 $000 | $°000 $000 | $'000  $'000

REVENUE
Grants 3,456 8,362 | 1,262 600 905 1,266 54 29 @ -| 2,444 2,872 231 75| 8,352 13,204
Other 102 127 103 100 289 220 282 139 - -| 5,960 5,380 876 825 7,612 6,791

EXPENSES 1,887 1,798 800 900| 1,985 1,868 947 804 946 900 | 7,347 6,699 1,518 1,342| 15430 14,311

Comprehensive Result

Surplus / (Deficit) (611) 411)

ASSETS ATTRIBUTED

TO FUNCTIONS /

ACTIVITIES* 194,154 209,836 | 1,468 1,401 3,471 3394| 1,532 1,581 | 9323 8762 249 221 509 521 (210,706 225,716

*Assets have been attributed to functions/activities based on the control and/or custodianship of specific assets.



35 Revenues, expenses and assets by function/activity (cont.)

Road Infrastructure
To maintain a safe and effective road system that caters for all road users within the shire.

Community Infrastructure
To provide safe, well maintained and functional assets to support communities.

Community Wellbeing
To enhance the quality of life by building connected, active and resilient communities.

Growth & Employment Development
To develop the local economy and increase the population of the Pyrenees Shire.

Governance & Community Leadership
To provide leadership for the community and advocate on its behalf to improve the economic,
social and environmental wellbeing of the Pyrenees Shire.

Organisational Development
To ensure the organisation is financially sustainable and has the capacity and capability to
meet current and future needs.

Environment 131
To show effective leadership in the management of the natural and built environments.



36 Capital Expenditure

Capital Expenditure Areas /=3 2010 $°000

<I

Land improvements 380

Roads 4,230

Buildings 553

Plant, equipment and other 436

Total capital works

Represented by: Renewal 4,246
Upgrade 478
New assets 874

Total capital works 5,598

Property, Infrastructure, Plant and Equipment movement

The movement between the previous year and the current year
in property, infrastructure, plant and equipment movement

as shown in the Statement of Financial Position links to

the net of the following items:

Total capital works 5,598

Asset revaluation movement 22(a) (15,584)
Depreciation and amortisation 10 (5,024)
Written down value of assets sold 7 (767)

Net movement in property, plant & equipment 19 (15,777)

2009 $'000

v

416
7,152
716
686
8,970

2,848
4,569
1,553
8,970




37 Financial ratios

(e)

(b)

(c)

(d)

Debt servicing ratio (to identify the capacity of Council to service its outstanding debt)

Debt servicing costs 77 62 76

0.48% - 0.31% - 0.52%
Total revenue 15,964 19,995 14,674

Debt servicing costs refer to the payment of interest on loan borrowings, finance lease, and bank overdraft.
The ratio expresses the amount of interest paid as a percentage of Council’s total revenue.

Debt commitment ratio (to identify Council’s debt redemption strategy)

Debt servicing & redemption costs 231 121 243

3.77% —————— 2.16% - 4.68%
Rate revenue 6,135 5,595 5,192

The strategy involves the payment of loan principal and interest, finance lease principal and interest.
The ratio expresses the percentage of rate revenue utilised to pay interest and redeem debt principal.

Revenue ratio (to identify Council’s dependence on non-rate income)

Rate revenue 6,135 5,595 5,192

3843% ———————————— 2798% ————————— 35.38%
Total revenue 15,964 19,995 14,674

The level of Council’s reliance on rate revenue is determined by assessing rate revenue as a proportion of the total revenue of Council.

Debt Exposure Ratio (to identify Council’s exposure to debt)

Total indebtedness 4,532 4,492 3,217

1473% ———— 1446% ———— 11.53%
Total realisable assets 30,761 31,070 27,907

For the purposes of the calculation of financial ratios, realisable assets are those assets which can be sold and which are not
subject to any restriction on realisation or use.

Any liability represented by a restricted asset (note 26) is excluded from total indebtedness.

The following assets are excluded from total assets when calculating Council’s realisable assets:

land - other controlled; buildings on other controlled land; restricted assets; heritage assets; roads and lanes; footpaths; kerb
and channel; drains; bridges; and Council’s investment in associate.

This ratio enables assessment of Council’s solvency and exposure to debt. Total indebtedness refers to the total liabilities of
Council. Total liabilities are compared to total realisable assets which are all Council assets not subject to any restriction and are
able to be realised. The ratio expresses the multiple of total liabilities for each dollar of realisable assets.

Working Capital Ratio (to assess Council’s ability to meet current commitments)

Current assets 9,252 8,487 5,360

401.21% —————————————— 25282% —————————— 241.12%
Current liabilities 2,306 3,357 2,223

The ratio expresses the level of current assets the Council has available to meet its current liabilities.
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38 Special committees and other activities

The following Section 86 Committes of Council have been consolidated into this financial report

% Goldfields Recreation Reserve Committee of Management

%  Beaufort Community Bank Complex

The following Section 86 Committes of Council have not been consolidated into this financial report
as the annual turnover of these committees is minor and are not considered material in the context
of this financial report.

Brewster Hall Committee

Snake Valley Hall Committee

Lexton Community Centre

Landsborough Swimming Pool/Caravan Park
Waubra Sporting Complex

Beaufort Mechanics Institute

Pyrenees Review Board

Landsborough Community Resource Centre

Beaufort Community Resource Centre
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VAGO
INDEPENDENT AUDITOR'S REPORT
To the Councillors, Pyrenoes Shine Council

The Financial Repor sng Stondand Stalemans

Tha accompamying Snoncial report for e yoar andad 30 June 2010 of Pyrenoon Shire Coundil which
comprises of comprahensive Incoms strismen?, balance shoel statemant f charges in equily. cash Tow
statnmant, & swmmarny of sigrificant accounting policiss and cthar axplanatory noded b8 and farming part of
e dnancial report, end the Cerification of the Financial Report has S Sudited

This Btiimpanying atandand salemints lor the yoar eaded 30 Juns 2010 of the Councl which comprnises
o eapdal wodks, B related rotes and the Cartfication of the Stardand Statements have Bean audised.

Tha Councillar's of Pyrensas. Shine Councl s responsiia for he prepambon and the fair presentation of

« ®w Anancal regor in accordance wih Autirsisn Atcounting Standads (inciuding the Australian
Actounting inferpretations] and the financinl reporing requinements of tha Lacal Govermmen Aot 1589

» B smndand sidements i accordance with the basis of preparation as described 0 note 1 of Be
slalaments and thi recpeneants of B Local Govermmant Act 1989

»  ENlEbESNY A0l Mariinng irdemal controls seievant o the prepamtion and far preseniaton of e
fnancial neporl and standed stabemunis #d are ioe fom sadenial misstsbomand, wiheSer do 45 fracd
o STor

» salscting and appiyng appropnain accounting polces

*  [Fuing BoOouning setmales thal are ressonabis in s cicumstances.

AS requined by e Aucf Aot T84, my responsibilly is o express. a0 opinien on the finencisl repor] g

winndard sfsfermenis based on e oudil, which has bean conducted in accordancs willi Ausinelisn

Audiing Standards. These Standards requins complancs with mlovant eyl equiremants. neiatng o

AR @il myoles perlaming procedurns D oblan audt evidence about the amounts and dsclosnes =
i leancial reper and standond siafesmesds. The audi procedures selecled depand &0 judgemenl
nciuding the assessment of the rsks of malenal misststemant of e fnandisl epoit and standand
sintermenia, whether due 1o fraud o ermor. in making those fisk asleEsments, considemion i g b0 P
infernal contrmol relevant & Fe antity's prepacation and To¥ pressniston of (he faancial report and sandand
Materrants. in orcler 16 design audd procedures ihal are appeopiats in the cicumsiances, bul not for e
purpees of expieising Bn opinicn on e eflecivoness of ihe eniify's inlemal conirol An odil aleo
Bcludes mvaluating tha sporcprisienass of the accounting poboes ased, and he measorablonsss o
socounting esmaies made by the Courcllors, as well as evaluating (he oversl presantation of P
Reamzial repeed gt standiard shaismanis.

i
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VAGO

| babeve that tha sedt evidence | have chiained s sufficient and appropniaie o provide & basis for my

Slafevrenis

This auditer's répor relates b S fnancal negor! and slanderd statermants publshed in both the acmeal
repar and on the websle of Pyrenses Shire Council lor the year snded 30 Jure 2010, The Counclior's of
Pyreneed Shire Council aen espersisle Tor S inlagnty of ha webade. | have not been engaged 1o repod
on ihaa iniegrty of e webste. The audior's report refers only ja The siatemenis named sbove. An aprian
& mot peowidad on ANy Stha infomeatice which may Bara besn hyparinksd 0 or fom thess saeesats. IF
users of Bis raport ane ooncomed with the inhemnl rsks ansing from slécionic dala communicalons,
they are advaed io efer to e hard copy of the audied francial reperd 1o confiem the information includad
n e audited fnancial report presanied on Pyrenees Shire Councll webaite.

ind 4
The Aciior-Genaral's indepesdence i eslabished by the Consbfution Acf 78T The Audior-Genersl i
nol subject o dmelon by any pamon about the way In which ks powers and responsibiiSes are o ba
amarciiad. In condaclisg the audt B Audior-General, his staff and delegales complisd with =l
apphcabin imdspandence requirements of the Ausialian nocounting profession.

Arkors Dl

I Fr7y o

|a} te Snancial report presents fary, & all matecisl agsets, e finencisl position of Pyreness Shis
m-ummmumhwmmmmmmmwmh

eccordance wih applcabie Austalan Accounting Standards [inciuding the Assineian Accoeniing
Intarprwlationa), and tha Snancial eporing guiemants of the Local Govesnmesl Acl TRES.

{b} The standard stalements present tacly. in 68 msterasl respocts. in accordance Wi the tasa of
pregaration as described in note 110 B stalerents and comply wih e requirements of the Locsd

f:?a-.l,:d
:I!me 0 O R Peamson

¥
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VAGO

Victorinn Auditor-General's Oifice

INDEPENDENT AUDITOR'S REFORT
To the Councillors, Pyrensss Shire Council

The sccompanying pericrmance siatemenl for the year anded 30 Juna 2010 of Pyrerees Shine Councd
which comprisas Te siniamant, the relaled nales aad tha Councl Appioval of B Periormance Stalement
Fudil boieley B

The Counpsiony’ Rosponsibily for the Performiods Statamaoant

Tha Counciliam ol Pyrenses Shime Councd ane meponsbie ko the prégamdon and fair pressntation of the
esinblshing and mantening imemal contrcls relvant & (e preparaton and fair peesentaton of he
perfmance stalement that i free of materal mestalemend, whather dus io fraud or enor.

Aircifars Rasponnitdity

As requined by Bw Local Goweneent Act 1985, my resporalbiity @ 10 express an opnion on fhe
perlarmpnes Slideenent Dased on e aocit, which ham besn conducied in sccerdance with Ausiralan
AudiEng Standards. Thesa Standards requine compliance with felevant sthical requirements relating to
sl pngagersenis and hat the sudt be planned acd performed 1o sblen ressonabile sssurance whathar
sy partormance stalemen i free from maledisl missisnment.

An oudt nvohees peconming procedures o obiain audt evidenco about the amouris ad dsclosums 0
the performancs eaterment The Uil procedures seiecied depend on judgement. including e
amessrrent of the rsks of malieisl misstipenent of the performance stalament, wisther dus % freud or
seror. in making these sk ossassments, considemtion s gheen ko e nleimel contol misant o e
entity's prapacason and Tar presertabion of B perivmance siateman i crded |2 diskgn audt procedares
ihal Bre Bppecpiste in e cecomstances, but ot for the puipose of expressing an opinion on e
afgctivaness of T anisy's nfemal control. An scdil alss Achales syalunting the overall preseniation of
ih pericrmasce sialemenl.

| bebewve Bl the sudil eviderss | Bve obisined is sufficient and approprishe b provide & Basi jor my
medil opinkon.

Madlars Ralaling fo [t Elecirome Presaalotion of the Augiled Performance Shadarmmen

This audicr's repor relatis % (he poilarmence steterrent publsted in both the annual fepsn and on the
welbite of Pyrerses Shisn Cooned for the pesr ended 30 June 2010, The Counciliors s meponsibla for
i intsgrity of e wabshie, | have not been engaged o repor on the egey of the wetails. Tha sudicrs
report relam only 1o e slaiemends ramed obove. An cpinion B nod prorided om any other information
which may hae been hyperinked b o fom thees alalements. If ussrs of this regport ane concernsd with
tha inhenent risks arsing fom elecinonic data communications, thiry ane advised o reler o the hand copy
of the sudied performance sistement i confirm the information induded in B sudited pedfofmands
siztmmant presamied on Pyrecsss Shite Coundil wetaits
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VAGO

Indepandant Auditor's Report {continued)
Undepandance
The Audiior-Genssals indepandenca is setablished by tha Coasfifadion A 1875, The Axditor-Ganeml is
not gubject o dmchon by ey paraon aboot ths Wiy in which his. powsrs and msponsbilities @ fo be
mareisd. |1 condusting B Budl the Acsier-Cerael, his stalf and delsgaies compled with all applicabls

In ey opnion, the performance stelement of Pyeensss Shine Councd in mspect of T 30 June 2010
Rnancial year prasants fairky, in ol malerial espects, in accordance with the Local Govenment' Aol 19832

2l

MELBOURNE fﬂﬂﬂ:w
1 Eeptambar 2010 Auddr-Ganen!
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GLOSSARY

Auditor General

An independent officer of the
Parliament, appointed under
legislation to examine and report to
Parliament and the community on
efficient and effective management of
public-sector resources, and provide
assurance on the financial integrity of
Victoria's system of government.

Capital Works

Work undertaken on Council-owned

assets.

Code of Conduct

A statement of how the councillors

will interact and work with
colleagues and the community.

Community Satisfaction Survey

An independent, annual survey
of community satisfaction, jointly
sponsored by the Department
of Planning and Community
Development and local
governments.

Council Plan

A document that guides the
organisation’s strategic direction for
a four-year period.

Financial Year

This report is for the period 1 July
2008 to 30 June 2009.

Governance

Taking responsibility for the economic
and ethical performance of the
municipality, the underlying principles
of which are openness, inclusion,
integrity and accountability.

HACC

Home and Community Care
services

Infrastructure

The basic facilities required for the
functioning of the community. This
includes roads, bridges, footpaths,
public facilities and buildings.

Internal Audit

An independent appraisal function
that examines and evaluates
Council’s financial, management
and internal control systems.

Workcover

The Victorian Workcover Authority is

the regulator of Victoria’s workplace
health and safety system.
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